Nominating  Committee 
Athens  Regional  Library  Board 
January  6,  2004 

Present:  Linda  Smith,  Chair,  Gerald  Ingram,  Howard  Shapiro,  Kathryn  Ames,  and  Pam 
Blake  to  record  the  minutes. 

Ms.  Smith  called  the  meeting  to  order  at  2:00.  All  board  members  except  Wayne  Miller, 
Peter  Wyllie  and  Catherine  Drewry  are  eligible  to  be  officers  because  of  when  their  terms 
expire  on  their  local  boards. 

It  was  decided  to  ask  Mike  Moak  to  serve  as  Chair,  Mr.  Prokasy  as  Vice-Chair  and  Mr. 
Shapiro  as  Treasurer.  At  Large  Member  was  Peter  Wyllie  with  Mrs.  Luke,  also  from 
Oconee,  to  serve  the  second  year  of  the  two  year  term. 


The  meeting  was  adjourned  at  2:40. 


ATHENS-CLARKE  COUNTY  LIBRARY  BOARD 
Summary  of  January  13,  2004  Meeting 

Meeting  was  called  to  order  at  4:05  by  Vice  Chair,  Judith  DeJoy.  Those  present  were: 
Ms.  Bell,  Mr.  Bentley,  Ms.  Childers,  Ms.  Hartle,  Ms.  Hawks-Bradley,  Ms.  Kohl,  Ms.  Lane,  Mr. 
Mokler,  Ms.  Pope,  and  Ms.  Williams.  Dr.  Prokasy  and  Mr.  Heyl  were  excused.  Ms.  Abercrombie, 
Ms.  Dunn,  and  Mr.  Timmons  were  absent. 

The  minutes  of  Oct.  14,  2003  meeting  were  approved  as  mailed. 

Financial  Report  was  given  for  information  by  Mamie  Simonds,  Business  Manager.  At 
midway  through  the  fiscal  year,  we  should  be  at  50%  and  are  doing  okay  in  both  revenues  and 
expenditures  at  48%. 

A staff  report  was  given  by  Amy  Miller,  Library  Store  Manager,  who  described  the  staffing 
and  sales  and  showcased  some  of  the  better  selling  items. 

Committee  Reports  followed 

1 .Friends  of  the  Library  - Diane  Kohl  reported  that  at  the  meeting  last  week,  a site  for  the 
annual  book  sale  was  discussed  but  not  identified.  The  sale  will  be  in  March. 

2. Winterville  Library  - Ms.  Bell  reported  that  at  their  meeting  last  night  they  had  finally 
had  a quorum  and  voted  in  new  officers  and  members  and  discussed  changing  their 
meeting  times. 

3.  Endowment  - A written  report  indicated  that  President,  Todd  Emily,  is  working  on 
plans  to  kick  off  a new  campaign  to  raise  another  $300,000. 

4.  Public  Relations-  Committee  had  not  had  formal  meeting. 

5.  Building  & Grounds  -The  Committee  had  no  report.. 

6. Ad  Hoc  SPLOST  - Had  not  officially  met.  New  members  for  the  committee  were 
solicited. 

7.  Materials  Complaint  - Diana  Hartle  reported  that  both  books  reviewed  since  the  last 
meeting  were  left  where  they  were  in  the  collection. 

Director's  Report.  - Mrs.  Ames  presented  a written  report.  She  encouraged  board 
members  to  attend  Georgia  Library  Legislative  Day  on  Feb.  12.  The  self-check  unit  purchased  by 
the  Friends  is  finally  working.  The  latest  draft  of  the  Long  Range  Plan  was  distributed. 

Unfinished  Business 

A report  from  the  architect  per  needs  assessment  and  the  phases  the  board  decided  to 
prioritize  with  a budget  was  unanimously  approved  through  Phase  IV. 

Restoring  SPLOST  funding.  Mrs.  Ames  indicated  that  we  are  continuing  to  discuss  this 
with  the  Project  office  and  that  the  Finance  Committee  will  need  to  meet  to  discuss  the 
discrepancies  that  still  exist. 

New  Business. 

FY05  Athens-Clarke  County  Library  Budget.  Mr.  Mokler  presented  the  Finance 
Committee’s  recommendation  and  explained  the  changes  from  last  year’s  request.  The  board 
unanimously  approved  the  budget. 

The  board  accepted  a request  from  the  Athens  Clarke  County  Government  to  house 
tapes  of  the  Commission  meetings  here  at  the  library. 

Committee  assignments  were  distributed. 

New  members  will  have  an  orientation  on  January  21  at  5:00.  All  members  are  invited  to 
join  the  group. 

There  being  no  other  business  the  meeting  was  adjourned  at  5:19. 


ATHENS  CLARKE  COUNTY  LIBRARY  BOARD 
MINUTES 

January  13,  2004 

The  quarterly  meeting  of  the  Athens -Clarke  County  Library  Board  was 
called  to  order  at  4:05  by  Judith  DeJoy,  Vice-Chairman  due  to  Mr.  Prokasy' s 
absence.  Also  present  were  Ms.  Bell,  Mr.  Bentley,  Ms.  Childers,  Ms.  Hartle, 
Ms.  Hawks -Bradley , Ms.  Kohl,  Ms.  Lane,  Mr.  Mokler,  Ms.  Pope,  and  Ms.  Williams. 
Mr.  Heyl  and  Mr.  Prokasy  were  excused.  Ms.  Abercrombie,  Ms.  Dunn,  and  Mr. 
Timmons  were  absent.  Staff  included  Mrs.  Ames,  Ms.  Miller,  Ms.  Simonds,  and 
Mrs.  Blake  who  recorded  the  minutes. 

New  members,  Mr.  Bentley,  Ms.  Childers  and  Ms.  Hawks-Bradley  were 
introduced.  The  minutes  from  the  meeting  of  October  14,2003  were  approved  as 
mailed  on  a motion  and  second  from  Ms.  Lane  and  Ms.  Kohl. 

Ms.  Simonds  presented  the  financial  report.  At  the  end  of  the  second 
quarter,  we  have  received  48%  of  revenues.  Fines  are  a little  low.  City  of 
Winterville  will  be  billed  in  January.  We  are  also  at  48%  of  expenditures. 
Wages  and  benefits,  usually  our  most  volatile  area  are  right  at  50%.  E-rate 
reimbursement  has  not  been  received.  The  cleaning  service  is  way  over  and 
we've  doubled  the  amount  for  next  year's  budget.  State  grants  are  a little 
under  as  all  were  reduced  by  2%. 

There  were  no  members  of  the  public  present.  The  agenda  was  unanimously 
adopted  as  amended  on  a motion  and  second  from  Mr.  Bentley  and  Mr.  Mokler. 

Staff  Report  - Amy  Miller,  Library  Store  Manager  and  Volunteer 
Coordinator,  gave  a report  on  the  store.  The  store  is  totally  staffed  by 
volunteers  - right  now  there  are  22  trained  to  work.  Sales  vary  throughout 
the  year.  From  the  date  the  store  opened,  we  are  getting  ready  to  hit  the 
half  million  dollar  mark  in  sales.  Ms.  Miller  showed  the  board  some  of  the 
more  popular  items  to  purchase  from  the  store. 

Committee  reports  followed: 

Friends  of  the  Library  -Ms.  Kohl  reported  that  the  Friends  book  sale  will  be 
in  March  They  have  more  books  than  last  year. 

Winterville  -Ms.  Bell  reported  that  their  board  had  met  the  night  before  and 
finally  had  a quorum.  Because  of  that  several  changes  were  made  to  meeting 
times,  officers  and  membership.  They  left  more  energized. 

Endowment  - Todd  Emily,  the  chair,  is  continuing  to  work  on  plans  to  kick  off 
another  $300,000  campaign. 

PR-  No  report. 

Building  and  Grounds  - No  report. 

AD  Hoc  SPLOST  - Had  not  officially  met.  Ms.  Childers,  Ms.  Pope  and  Mr. 
Bentley  volunteered  to  be  a part  of  this  committee. 

Book  Action  Committee  - Diana  Hartle  reported  that  both  books  review  were  left 
in  the  collection. 

Director's  Report 

Mrs.  Ames  asked  board  members  to  read  her  written  report (attached) . She 
highlighted  Georgia  Library  Legislative  Day  on  Feb  12.  It  will  be  a different 
format  this  year.  Dr.  McBee  will  be  honored,  there  will  be  a little  training 
on  advocacy  and  then  a box  lunch  at  the  Capitol.  The  self  check-out  unit 

purchased  by  the  Friends  is  working  however  the  PINES  program  doesn't  have  any 
stops  in  it.  In  the  copy  of  the  latest  draft  of  the  Long  Range  Plan,  she 
asked  that  we  make  sure  we  tie  back  into  the  mission  statement.  Mrs.  Ames 
mentioned  that  the  library  is  part  of  the  education  system  and  directors 
believe  we  should  be  exempt  from  further  cuts  -5%  of  $40,000  in  this  year's 
state  budget.  She  asked  board  members  to  ask  our  legislators  to  protect  our 
materials  grant.  Currently  the  only  funding  is  to  continue  PINES  which  is 
also  needed. 

Ms.  Kohl  asked  about  our  periodicals  and  whether  we'd  publicized  our 
problems.  Mrs.  Ames  explained  the  adopt  a magazine  program. 


Page  Two 

Athens -Clarke  County  Library  Board 
January  13,  2004 

Unfinished  Business 

At  the  December  called  meeting  Ms.  Ames  was  asked  to  find  an  architect 
to  proceed  with  a plan  of  action  working  through  the  needs  assessment 
document.  Mrs.  Ames  presented  the  architect's  report  of  costs  and  phases. 
Ms.  Kohl,  moved  to  accept  this  report  through  the  Budget  Project  Phasing 
sections  to  fund.  Consulting  Services  money  will  be  use  to  pay  the  $23,500. 
Ms.  Lane  seconded  the  motion  and  it  was  unanimously  passed. 

Restoring  SPLOST  funds  is  still  under  discussion  with  the  Project 
office.  The  Finance  Committee  will  come  back  and  discuss  again  if  necessary. 

New  Business 

The  FY05  Athens-Clarke  County  Budget  was  presented  for  discussion  by  the 
Finance  Committee.  Ms.  Hartle  and  Ms.  Williams  moved  and  seconded  that  the 
budget  be  passed  as  presented.  The  vote  was  unanimous. 

Request  from  Athens-Clarke  County  Public  Information  Office  by  J. 
Montgomery  to  house  copies  of  the  Athens-Clarke  County  Commission  meetings. 
As  this  goes  along  with  our  mission  and  the  public  relations  committee  has 
been  working  on  getting  us  access  to  Channel  7,  Mr.  Mokler  moved  to  authorize 
Kathie  to  indicate  our  willingness  to  accept  the  copies;  Mr.  Bentley  provided 
a second  and  the  motion  passed  unanimously. 

Ms.  DeJoy  presented  the  committee  appointments  as  assigned  by  Mr. 
Prokasy . 

There  will  be  a new  member  orientation  on  January  21  at  5:00. 


There  being  no 
from  Ms.  Williams  at 


further  business,  the  meeting  was  adjourned  on  a motion 
5:19  PM. 


Secretary 


ATHENS -CLARKE  COUNTY  LIBRARY  BOARD 
AGENDA 

January  13,  2004 


Call  to  order. 

Introduce  New  Board  Members. 

*Minutes  of  October  14,  2003. 

Financial  Report . 

Public  Comment. 

* Adopt  Agenda . 

Staff  Report:  Amy  Miller,  Library  Store 

Committee  Reports. 

1.  Friends  of  the  Library 

2 .  Winterville  Library 

3 .  Endowment 

4.  Public  Relations 

5.  Building  & Grounds 

6.  Ad  hoc  SPLOST  Committee 

7.  Boe*-Ach  on  C €> mnn Dbho  c . 

Director's  Report. 

Unfinished  Business. 

Discuss  architect  recommendations  re:  space  needs  assessment 
Report  on  restoring  funds  to  SPLOST  funds  for  FY05 

New  Business. 

Approve  FY05  Athens -Clarke  County  Budget  as  recommended 
by  Finance  Committee  - Corwin  Mokler 
Request  from  Athens-Clarke  County  Public  Information  Office 
to  provide  tapes  of  Commission  meetings 

(bo  I'n  Ass  tc,  r\  WU  nA  5 

Other  business.  ° 
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Athens-Clarke  County  Library 

July  1,  2003  through  December  31,  2003 


Revenue: 

FY2004 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Athens-Clarke  County  Commission 

1,317,377.00 

658,688.46 

658,688.54 

50.00% 

City  of  Winterville 

10,000.00 

- 

10,000.00 

0.00% 

ACCL  Fines 

80,000.00 

31,369.56 

48,630.44 

39.21% 

ACCL  Copy  Money 

15,000.00 

6,965.49 

8,034.51 

46.44% 

ACCL  Meeting  Room 

1,950.00 

750.00 

1,200.00 

38.46% 

Winterville  Fines 

1,000.00 

325.78 

674.22 

32.58% 

Winterville  Copy 

125.00 

65.10 

59.90 

52.08% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

PINES  Postage  reimubursement  ACCL 
PINES  Postage  reimubursement  Winterville 
Interest 

6,000.00 

640.70 

58.50 

2,516.74 

(640.70) 

(58.50) 

3,483.26 

41.95% 

Totals 

1,451,202.00 

701,380.33 

749,821.67 

48.33% 

Expenditures: 

Budget 

Amount 

Amount 

ExDended 

Balance 

% of  Budget 
Expended 

Outreach 

42,000.00 

21,000.00 

21,000.00 

50.00% 

Wages/Benefits* 

1,215,631.00 

606,472.60 

609,158.40 

49.89% 

Solinet 

1,200.00 

1,100.00 

100.00 

91.67% 

Workers  Compensation 

6,500.00 

- 

6,500.00 

0.00% 

Staff  Development 

1,500.00 

- 

1,500.00 

0.00% 

Equipment  Repair  and  Maint. 

8,000.00 

5,076.82 

2,923.18 

63.46% 

Telephone 

14,000.00 

10,060.59 

3,939.41 

71.86% 

Postage 

6,500.00 

4,207.46 

2,292.54 

64.73% 

Travel 

2,500.00 

342.19 

2,157.81 

13.69% 

Advertising 

7,000.00 

443.70 

6,556.30 

6.34% 

Insurance 

5,000.00 

- 

5,000.00 

0.00% 

Supplies 

29,171.00 

13,788.90 

15,382.10 

47.27% 

Printing  and  Publicity 

3,700.00 

1,113.59 

2,586.41 

30.10% 

Equipment  Purchase 

5,000.00 

- 

5,000.00 

0.00% 

Dues/Registration 

1,500.00 

- 

1,500.00 

0.00% 

Cleaning  Service 

4,500.00 

4,050.00 

450.00 

90.00% 

Electricity 

83,000.00 

36,884.94 

46,115.06 

44.44% 

Gas  Heat 

7,000.00 

2,501.27 

4,498.73 

35.73% 

Water,  Sewer,  Garbage 

7,500.00 

3,109.29 

4,390.71 

41.46% 

Totals 

1,451,202.00 

710,151.35 

741,050.65 

48.94% 

Revenue  over  (under)  expenditures 

♦Includes  Security  / Professional  Services 


(8,771.02) 


Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

State  Grants: 
Personnel 

578,054.76 

289,027.38 

289,027.38 

50.00% 

Materials 

71,049.00 

23,948.53 

47,100.47 

33.71% 

M&O  Grant 

84,490.93 

42,038.33 

42,452.60 

49.75% 

Travel 

3,000.00 

1,795.19 

1,204.81 

59.84% 

Special  Needs  Learning  Center 

139,876.43 

59,940.29 

79,936.14 

42.85% 

876,471.12 

416,749.72 

459,721.40 

47.55% 

SPLOST: 


SPLOST  Materials 

90,000.00 

44,077.23 

45,922.77 

48.97% 

Lay  Park  Resource  Center 

15,000.00 

7,907.73 

7,092.27 

52.72% 

East  Athens  Resource  Center 

15,000.00 

8,363.48 

6,636.52 

55.76% 

TOTALS 

120,000.00 

60,348.44 

59,651.56 

50.29% 

Total  State  Grants  & SPLOST 

996,471.12 

477,098.16 

519,372.96 

47.88% 

Fund  Equity  ("Reserve") 

Fund  Equity  ("Reserve")  at  07/01/03 
Less  Reserved/  Identified  Funds: 
Vacation  Liability 
Gifts/Endowment 
One  Months  Operating  Expense 


218,285.76 

(116,794.62) 

(18,111.59) 

(120,933.50) 

(37,553.95) 


County  Library 


Endowment  Fund,  Inc. 
Progress  Report 
January  13,  2004 


Financial  Status 

♦ The  Endowment  Fund’s  current  total  is  $553,530.89 

Recognition 

♦ Pat  Quinn  of  Design  Woodworks  has  installed  the  new  plate  walls  down- 
r#rs  near  the  check-out  counter  and  recognition  plates  have  been  placed. 

There  are  now  many  new  spots  to  fill.  A number  of  our  current  donors  are 
close  to  the  plate  recognition  range  which  is  $3000  and  up. 

Direct  Mail  Campaign  and  Special  Events 

♦ Todd  Emily,  President  of  the  Athens-Clarke  County  Library  Endowment 
Fund,  Inc.,  is  planning  to  develop  a new  campaign  which  will  incorporate 
direct  mail  solicitation,  special  events,  and  personal  visits  to  select  prospects 
in  order  to  raise  money  for  the  library.  If  you  are  interested  in  helping  with 
this  campaign,  please  contact  Stacey  O.  Ferrelle  at  613-3650,  ext.  336. 


Director's  Report 

Athens-Clarke  County  Library  Board 
January  13,  2004 

The  Library  staff  continues  to  work  with  the  Lyndon  House  Arts 
Center  to  develop  a joint  grant  proposal  to  submit  to  the  federal  Institute 
of  Museums  and  Library  Services  office.  This  grant,  if  funded,  would  focus 
on  building  cultural  understanding  of  and  educational  programs  for  the  new 
Hispanic  population  of  Athens.  We  are  working  with  the  Mexican  Consulate 
in  Atlanta  to  build  a strong  cultural  program  which  would  include  an  artist  in 
residence  program,  traveling  exhibits,  and  special  events.  The  application, 
due  April  1,  involves  many  other  groups  in  the  county.  The  Lyndon  House 
would  target  more  educational  topics,  and  we  would  work  together  to 
promote  both  institutions. 

Our  outreach  programs  to  the  Oasis,  a trailer  park  in  North  Athens, 
have  been  well  attended  with  as  many  as  25  children  attending  weekly  story 
hours  in  Spanish.  The  MetLife  grant  for  films  and  discussion  with  teenagers 
grew  to  48  children  by  the  last  program;  Sister  Margarita  has  urged  us  to 
find  funding  for  continuing  this  type  of  programming  for  teens.  We  also 
continue  to  offer  Spanish  story  hours  at  the  Athens  Library  on  Saturday 
afternoons  with  from  2-18  children  attending. 

Managing  for  Results  was  a weeklong  program,  sponsored  by  the  Public 
Library  Association,  and  I was  one  of  25  librarians  from  across  the  country 
invited  to  attend.  My  trip  was  funded  by  the  Georgia  Office  of  Public 
Library  Services  (GPLS)  and  PLA.  Managing  for  Results  is  a series  of 
activities  to  ensure  that  the  programs  and  services  offered  are  both 
effective  and  efficient.  Throughout  the  coming  year,  each  team  will  be  using 
some  of  these  activities  as  a guide  to  evaluating  how  effective  each  program 
is.  The  subsequent  result  may  be  a change  in  some  of  the  offerings.  As  an 
example,  we  are  currently  evaluating  the  cataloging  services  that  are 
offered  by  our  major  vendors  and  testing  accuracy.  I anticipate  that  if  the 
vendor's  cataloging  meets  PINES  standards,  we  will  outsource  most 
cataloging  and  reassign  staff  to  meet  customer  service  demands. 

In  December,  I met  with  Dr.  McBee,  chair  of  the  Higher  Education 
Committee  which  includes  public  libraries,  to  discuss  library  issues.  The 


main  focus  of  that  discussion  was  the  impact  of  the  continuing  reductions  in 
our  state  grants.  Throughout  the  legislative  session,  we  will  be  in  contact 
with  all  members  of  our  regional  delegation  to  discuss  our  needs  which  are 
outlined  on  the  attached  page.  Please  take  a few  minutes  to  send  your 
senator  and  representative  a note  about  how  critical  it  is  for  libraries  to 
have  book  money!  The  materials  budget  three  years  ago  was  60  cents  per 
capita  and  it  is  currently  at  35  cents  per  capita.  It  may  go  below  this  level, 
should  the  5 percent  reduction  go  into  effect.  I have  also  spoken  with  Reps. 
Keith  Heard  and  Bob  Smith  and  Senator  Brian  Kemp  about  our  needs. 

Legislative  Day  has  been  changed  from  a luncheon  as  we  have  had  in 
the  past.  This  year,  there  will  be  a briefing  at  9:00;  Dr.  McBee  and  5 other 
legislators  will  be  honored  by  the  Georgia  Library  Association  at  this  time. 
The  program  for  the  day  is  attached.  If  you  are  interested  in  attending, 
please  let  me  or  Pam  Blake  know  no  later  than  Feb.  2 so  that  we  can  make 
arrangements.  We  will  try  to  provide  transportation  for  those  attending. 
The  program  includes  a box  lunch  and  display  at  the  Capitol  during  the  lunch 
break. 


Our  debate  about  the  SPLOST  funding  for  materials  continues  with 
the  Project  Off  ice.  Our  argument  is  centered  on  the  Commissioner's  vote  in 
September;  Commissioner  Hoard  believed  that  the  Commission  voted  to 
approve  our  request  of  $90,000  for  fiscal  2004  and  2005  plus  $30,000  to 
be  spent  on  the  Resource  Centers.  Mr.  Prine,  SPLOST  project  manager, 
believes  that  the  board  approved  $124,000  plus  an  additional  $30,000 
leaving  a gap  of  $56,000.  This  loss  of  funds  plus  the  reduction  of  State 
materials  funds  leaves  us  with  very  few  dollars  for  the  purchase  of 
books/periodicals  for  next  fiscal  year.  The  Finance  Committee  decided  to 
request  the  gap  funds  in  our  budget  request  to  the  County. 

During  the  annual  Georgia  Library  Association  meetings,  Susan 
Stewart  of  Hall  County  and  I presented  two  programs— one  on  Planning  for 
Results  and  another  on  Staffing  for  Results.  Gail  Firestone  and  Debbie 
Thrasher  (Oconee  County  Library)  presented  a program  on  Parent-Child 
Workshop.  And  Clare  Auwarter  assumes  committee  chairmanship  of  the 
Public  Library  Division  this  year. 


In  December,  we  completed  a 10-week  management  workshop  for  all 
of  our  branch  managers  including  the  Resource  Centers  and  Winterville. 

This  was  interesting  in  that  we  used  a combination  of  face  to  face  meetings, 
e-mail,  and  fax  for  communication  and  discussion.  The  evaluation  of  the 
program  indicated  that  the  managers  felt  more  connected  with  one  another 
and  that  they  felt  more  comfortable  dealing  with  difficult  situations 
affecting  both  their  staff  and  the  public.  They  have  asked  for  more  similar 
programs,  so  we  will  continue  to  develop  additional  modules,  particularly 
about  time  management,  information  literacy  and  communications. 

I am  also  pleased  that  we  have  had  some  success  in  developing  a new 
statewide  organization,  the  Friends  of  Georgia  Libraries.  Wally  Eberhard 
and  I will  be  going  to  Atlanta  on  Wednesday  to  help  finalize  the  kickoff  of 
this  new  group  which  will  focus  on  advocacy.  I will  have  more  details  for  you 
by  our  next  meeting.  The  plan  is  to  provide  informational  sessions  in 
quadrants  across  the  State. 

Our  new  self-check  out  unit,  a gift  from  the  Friends,  is  working  well. 
However,  we  have  discovered  that  the  PINES  system  cannot  limit  checkouts 
by  type.  Therefore,  families  could  take  15  videos  (we  have  a limit  of  3 per 
person  or  6 per  family)  and  not  be  stopped.  We  are  working  with  the  PINES 
committee  to  resolve  this  issue.  The  PINES  committee  will  be  meeting  on 
Friday  to  discuss  a new  courier  system.  In  our  experience,  we  have  spent  a 
lot  of  money  on  postage  to  borrow,  lend  and  return  books  to  other  libraries 
across  the  state.  In  addition,  we  are  finding  that  people  who  live  outside  our 
region  drop  their  books  off  here  and  expect  us  to  return  them  to  the 
lending  library.  Our  postage  budget  is  stretched.  The  new  proposal  would 
involve  a courier  service  that  would  serve  each  of  the  58  system 
headquarters  libraries.  Gary,  our  system  courier,  would  bring  in  books  from 
the  libraries  in  our  region,  we  would  sort  them  for  pick-up  by  the  PINES 
courier,  and  we  would  not  be  assessed  postage.  In  return,  we  do  have  to 
commit  to  having  Gary  make  timely  pick-ups,  a small  price  to  pay! 

Gifts:  because  we  had  to  discontinue  so  many  periodicals  as  a part  of 
our  budget  reductions,  we  have  invited  the  public  to  purchase  subscriptions 
for  us.  So  far,  12  periodicals  have  been  "adopted."  We  also  encouraged 
patrons  to  bring  their  personal  copies  of  magazines  and  to  put  them  on  the 
shelves,  and  it  seems  that  people  are  doing  this.  I attended  the  quarterly 


meeting  of  the  Daughters  of  American  Colonists  in  December  and  received 
several  donations  from  the  group.  They  promise  to  make  this  an  annual 
event. 


Highlights: 

• Activity  at  our  outreach  centers  at  East  Athens  and  Thomas 
Lay  Park  continues  to  grow. 

• Books  for  Babies  distributed  to  all  branch  libraries  - English 
and  Spanish  versions  available  to  all  newborns. 

• Winterville  received  the  Ezra  Jack  Keats  Grant  - $264.00  - to 
sponsor  a special  storytelling  and  arts  program  in  the  Spring 
2004. 

• Mary  Linneman,  Winterville  Branch  manager,  plans  to  apply  for 
the  "We  the  People  Bookshelf"  grant  by  the  Feb  15,  2004 
deadline.  She  will  also  attend  the  state  children's  conference  in 
February.  The  Perry,  GA  conference  kicks  off  the  planning  for 
the  2004  Vacation  Reading  Program. 

• Lay  Park  Resource  Center  is  continuing  the  successful 
"Layapalooza  After  School  Reading  Club"  to  encourage  the 
children  to  read.  This  program  is  modeled  after  the  Vacation 
Reading  Program. 

• Community  Development  Block  Grant  proposal  was  submitted  to 
expand  the  services  and  hours  at  Lay  Park  and  East  Athens 
Resource  Centers. 

• Efforts  continue  to  identify  local  support  for  reading  incentive 
programs  for  Lay  Park  and  East  Athens  Resource  Centers. 

• Young  adult  programs  have  flourished  this  year  with  many  new 
programs  including  Make  Your  Own  Skin  Care  Products,  evening 
coffee  house  events,  and  poetry. 

• Look  for  a special  article  about  "Read  to  Rover"  in  Southern 
Living,  April  2004 

• Stitching  Stars  Storytelling  Festival  will  be  March  27 


Georgia  Library  Day 

Sponsored  by  GAIT,  GLA  & GLMA 

February  12,  2004 

Schedule  of  Activities 

In  the  Floyd  Room  atop  the  Twin  Towers: 

• 8:30  to  9:00  AM  Light  breakfast 

9:00  to  9:45  AM  Honor  six  Legislators  who  have  promoted  Libraries 
10:00  toll:00  AM  Coaching  and  information  session  including  highlights  of  library  legislative 
issues  and  how  to  advocate  for  libraries  to  your  legislators 

At  the  Capitol: 

11:30  to  2:00  Meet  your  legislators  and  visit  library  related  displays  inside  the  South  wing  of  the 
Capitol. 

Box  lunches  in  Senate  Room  450 

Example  of  Displays  & Activities  at  the  Capitol: 

a..  Unveiling  of  the  NEW  Georgia  Encyclopedia 

b..  GALILEO 

c..  Celebrate  Georgia  Day  (February  12th) 

Pre-registration  is  required.  The  cost  is  $27.00  per  attendee  (an  $11  reduction  from  last  year.) 
Registration  form  is  below.  Registration  fee  pays  for  breakfast,  box  lunch  for  you  and  a legislator, 
and  facility/equipment  usage. 

Location 

Map,  directions,  and  parking  for  Georgia  Capitol  Area. 

The  Floyd  Building  is  at  the  top  of  the  map  on  the  left  side. 


Registration  Form  (Please  complete  a form  for  each  registrant.) 

Name: 

Library  Represented: 

My  library  is  in  Georgia  Senate  District(s): 


My  library  is  in  Georgia  House  District(s):  

Please  make  checks  payable  to  GLA.  Registrations  must  be  received  by  February  3,  2004.  Please 

return  registration  form  and  $27.00  per  registrant 

to: 


'GLA  Administrative  Services 
P.O.  Box  793 
Rex,  GA  30273 


Contact  Debbie  Holmes  (706)  295-6318  or  email  dholmes@floyd.edu  for  more  information. 


Athens-Clarke  County  Libraries  Plan;  a programmatic  approach 


EXECUTIVE  SUMMARY 

This  Master  Plan  for  the  Athens-Clarke  County  Libraries  examines  issues  that  are 
expected  to  be  relevant  within  the  next  five  years.  Using  the  Public  Library 
Association’s  Planning  for  Results  model,  the  Plan  examines  the  Libraries’  place  in  the 
community  and  defines  the  roles  the  Libraries  play.  Several  methods  of  gathering 
information  were  used  including  focus  groups,  staff  and  board  involvement,  and  surveys. 
Information  from  these  tools  will  be  found  in  the  Appendices. 

The  Library  was  founded  in  1913  as  the  Athens  Public  Library  and  it  continued 
with  city  funding  and  donations  until  1940  when  it  joined  with  Oglethorpe  and  Oconee 
Counties  to  became  the  first  regional  library  system  in  Georgia.  Today,  the  Athens- 
Clarke  County  Library  is  headquarters  for  the  5-county  Athens  Regional  System  and 
houses  the  state-funded  Subregional  Library  for  the  Blind  and  Physically  Handicapped. 
The  Libraries  include  the  headquarters  library  on  Baxter  Street,  a branch  located  in 
Winterville,  and  Resource  Centers  located  in  the  Thomas  Lay  Community  Center,  the 
East  Athens  Community  Center,  the  Lyndon  House  Arts  Center,  and  ENSAT  at  the 
Sandy  Creek  Nature  Center. 

Annual  funding  for  the  Athens-Clarke  County  Libraries  is  provided  by  the 
Athens-Clarke  County  Board  of  Commissioners  which  is  responsible  for  the  day-to-day 
operating  funds  for  the  libraries  with  supplemental  funding  coming  from  the  town  of 
Winterville.  State  grant  funds  currently  provide  35  cents  per  capita  for  materials,  down 
from  a high  of  60  cents  per  capita  in  2000.  SPLOST  funds  designated  for 
books/materials  purchases  are  an  essential  supplement  to  the  Library’s  basic  library 
services.  As  headquarters  for  the  5-county  regional  system,  the  library  also  receives  8 
state-paid  librarians  who  are  assigned  regional  responsibilities. 

The  mission  of  the  Athens-Clarke  County  Government  is  to  facilitate  “a  positive 
environment  for  individuals  to  obtain  a high  quality  of  life  and  local  organizations  to 
achieve  success  by  providing  innovative,  high  quality  services  and  responsible 
stewardship  of  the  community’s  resources,  to  benefit  current  and  future  generations” 
(November  4,  1997).  The  Athens-Clarke  County  Libraries  help  promote  this  mission  in 
several  ways  as  documented  in  our  Plan  of  Operation. 

The  patron  satisfaction  survey  conducted  in  June  2003  found  that  our  libraries 
receive  popular  support  from  their  users  with  a 95  percent  satisfaction  rate  of  very  good 
or  excellent.  Our  children’s  programming  and  access  to  computers  ranked  highest  in  this 
survey.  Many  respondents  offered  suggestions  for  building  improvement  and  future 
library  enhancements;  these  are  also  appended  to  this  report. 
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The  Library  Board  identified  six  roles  for  emphasis  during  the  five  year  period  of 
2004-2009.  These  are:  Lifelong  Learning;  Current  Topics  and  Titles;  Commons;  General 
Information;  Information  Literacy;  and  Local  History  and  Genealogy. 

The  major  goals,  based  on  these  roles,  for  the  Athens  Clarke  County  Libraries 
include: 

Goal  1.  Families  in  Athens-Clarke  County  will  know  that  the  libraries  are  the 
best  source  in  the  community  for  educational,  parenting  and  enrichment  materials. 
The  environment  will  be  safe,  exciting,  interesting  and  will  encourage  a lifelong 
love  of  reading. 

Goal  2.  The  Library  will  provide  adult  programs  that  stimulate  intellectual 
growth  and  exploration  of  today’s  changing  world. 

Goal  3.  The  Library  will  strive  to  improve  library  services  to  low  income  and 
ethnic  populations,  identify  unmet  needs,  improve  staff  training  for  target 
audiences,  and  increase  the  number  of  foreign  language  materials. 

Goal  4.  Library  patrons  will  find  the  latest  materials  in  all  formats.  The  libraries 
will  be  accessible,  user  friendly,  attractive,  filled  with  up-to-date  materials  and 
well-informed  staff  to  meet  patrons’  needs. 

Goal  5.  Athens-Clarke  County  visitors  and  residents  will  find  the  library  a place 
for  social,  professional  and  personal  fulfillment. 

Goal  6.  The  people  of  Athens-Clarke  County  will  have  their  informational  needs 
met  in  a superior  manner  by  library  staff;  they  will  be  able  to  obtain  answers  to 
questions  on  a broad  array  of  topics  related  to  work,  school  and  personal  life; 

Goal  7.  The  libraries  will  provide  access  to  current  technologies. 

Goal  8.  Library  staff  will  work  to  preserve  libraries  as  a place  where  the  heritage 
of  the  community  is  maintained  for  future  generations  and  where  community 
information  and  resources  are  available. 


The  Libraries  in  Athens-Clarke  County  have  been  very  successful  by  most 
measures  (circulation,  attendance,  participation  in  Vacation  Reading  Programs,  computer 
use).  A strong  public  library  system  reflects  positively  on  the  county;  the  residents  of 
Athens-Clarke  County  expect  the  library  to  maintain  its  standard  of  excellence. 

In  order  to  meet  these  goals,  several  elements  must  be  in  place: 

1.  Up-to-date  technology  resources  are  essential;  a regular  program  of  maintenance 
and  replacement  is  a key  towards  meeting  technology  goals.  Continuous  training 
is  an  additional  requirement  for  providing  outstanding  service. 
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2.  The  personnel  budget  is  a key  to  maintaining  quality  employees  as  well  as 
meeting  key  service  needs;  Library  employees  throughout  the  county  should 
enjoy  comparable  salaries  and  benefits  of  like  positions  with  direct  county 
employees.  Staff  development  and  training  programs  are  on-going  needs. 

3.  Adequate  funding  is  needed  to  purchase  materials  to  meet  the  instructional  needs 
identified  in  this  plan;  alternative  sources  of  funding  must  be  identified,  and 
grants  obtained.  In  addition,  we  must  ensure  on-going  collection  development 
either  through  an  added  budget  line  from  the  ACC  Government  or  via  a proposal 
for  SPLOST  5. 

4.  Adequate  space  and  facilities  are  required  including  a review  of  existing  design 
elements.  The  Space  Needs  Assessment  will  be  an  integral  part  of  the  future  use 
of  the  headquarters  library;  SPLOST  and  State  construction  funding  is  essential. 
The  Assessment  plus  the  Ad  Hoc  Committee  recommendations  will  be  the  basis 
of  discussions  with  appropriate  governmental  officials  during  2004. 

5.  Local  support  for  library  services,  future  referenda  for  library  improvement,  and 
growth  of  private  gifts  will  be  critical  as  the  State  of  Georgia  moves  to  new 
funding  formulae.  The  County  Commission,  Legislative  Delegation,  Library 
Board,  Friends,  Endowment  and  staff  should  work  together  to  design  new 
campaigns  to  enhance  revenue  growth. 

This  strategic  plan  outlines  the  ideas  of  the  Board,  the  Planning  Committee,  and  library 
staff  concerning  the  development  of  library  services,  collections,  and  facilities  over  the 
next  five  years.  It  is  recognized  that  a five  year  period  of  time  will  present  new  ideas, 
services,  and  developments  that  may  affect  the  plan.  There  will  be  periodic  reviews  to 
ensure  appropriate  adjusts  are  made.  Each  year,  the  objectives  will  be  refined  and/or 
amplified  to  more  accurately  reflect  the  work  that  must  be  accomplished.  This  plan 
outlines  steps  to  be  undertaken  to  achieve  excellence. 
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INTRODUCTION 


Why  did  we  initiate  this  planning  cycle? 

With  rapid  changes  moving  towards  a global  electronic  economy  at  the  beginning  of  this 
decade,  an  important  question  for  public  libraries  is  how  to  meet  the  demands  for 
information  and  services.  In  Athens-Clarke  County,  we  are  fortunate  to  have  an  excellent 
educational  system,  a growing  community  and  a supportive  environment.  Our  library 
system  is  at  a crossroads  and  this  plan  will  help  the  board  and  staff  develop  plans  to 
address  that  moving  target  of  “excellence.” 

In  2001,  the  Library  Board  agreed  to  begin  the  process  of  crafting  a plan  to  meet  current 
and  future  needs.  Using  the  Public  Library  Association’s  New  Planning  for  Results,  the 
Board  met  in  a series  of  meetings  and  determined  the  most  appropriate  roles  for  our 
libraries,  identified  key  challenges  in  the  county,  and  discussed  the  future  of  library 
services,  technology,  the  collections,  and  the  facilities.  A public  library  cannot  be  all 
things  to  all  people — areas  of  emphasis  must  be  determined  and  goals  set  to  enable  the 
staff  to  strive  to  be  excellent  in  those  areas  chosen.  The  headquarters  library  for  the 
system  is  located  on  Baxter  Street  in  the  geographic  center  of  the  county.  Additional 
facilities  are  located  in  Winterville,  East  Athens,  and  downtown  at  the  Thomas  Lay 
Community  Center.  Residents  on  the  far  western  end  of  the  county  may  be  served  by  the 
Bogart  Library  (Oconee  County).  Special  reference  collections  are  located  at  the  ENSAT 
Resource  Center  housed  at  the  Sandy  Creek  Nature  Center  and  the  Lyndon  House  Arts 
Center. 

Some  of  the  issues  facing  the  library  include  the  following: 

1 . Funding  increases  are  necessary  to  support  local  services  and  provide 
adequate  materials  for  the  service  area. 

2.  The  library’s  user  base  has  become  more  ethnically  diverse  and 
economically  polarized  with  an  increasing  number  of  residents  living 
below  the  poverty  level.  How  will  the  library  reach  out  to  non-users? 

3.  Demand  for  services  continues  to  increase.  Our  public  libraries  serve 
everyone  in  the  community  ranging  from  those  with  low  technology  skills 
to  adult  new  readers  and  preschools  who  need  enrichment  opportunities. 

4.  Technology  is  a wonderful  new  addition  to  the  library’s  services. 

Students,  business  professionals,  senior  citizens  and  those  seeking  jobs 
can  search  for  current  information.  To  remain  current  requires  continual 
enhancement  and  computer  upgrades. 

5.  Preserving  and  providing  access  to  information  is  essential  to  the  library’s 
mission.  Working  to  eliminate  the  “digital  divide”  is  a critical  service. 

With  these  issues  in  mind,  it  is  appropriate  for  the  Board  and  staff  to  examine  all  aspects 
of  library  service,  to  review  our  mission  and  goals,  and  to  develop  a plan  to  serve  the 
expectations  of  our  community. 
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THE  PROCESS 


Using  the  steps  identified  in  New  Planning  for  Results,  Board  members  met  several  times 
with  Consultant  Greg  Heid  and  completed  a series  of  specific  steps  essential  to  the 
planning  process.  The  tasks  included  developing  a series  of  community  vision  statements 
of  what  Athens-Clarke  County  would  be  like  in  10  years;  completing  a demographic 
study  of  the  county’s  statistics;  and  discussing  the  county’s  strengths,  weaknesses,  needs 
and  opportunities  for  growth  as  well  as  the  threats  to  that  growth.  We  followed  the 
community  analysis  with  a parallel  study  of  the  library  system’s  strengths  and 
weaknesses,  looking  for  opportunities  as  to  how  the  library  might  be  able  to  respond  to 
these  needs.  Finally,  the  Committee  looked  at  possible  library  service  responses  that 
might  most  directly  meet  the  needs  identified  as  appropriate  for  the  Athens-Clarke 
County  Libraries  to  address. 

At  this  point,  the  entire  library  staff  met  in  their  teams  and  developed  appropriate  goals 
and  objectives  to  address  the  roles  as  identified  by  the  Committee.  Several  infrastructure 
needs  were  identified  in  addition  to  the  outcomes  desired. 

Participants  in  the  process  included: 

Facilitator:  Greg  Heid,  Director,  Newton  County  Library  System 

Staff  Facilitator:  Kathryn  Ames,  Director,  Athens  Regional  Library  System 

Committee  Members:  Members  of  the  Athens-Clarke  County  Library  Board, 
2001-2003,  and  staff  participated  in  the  discussion  and  determination  of  goals  and 
objectives. 
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Vision  Statement  for  the  Athens-Clarke  County  Libraries 


The  Athens-Clarke  County  Libraries  will  continue  to  improve  the  quality  of 
life  by  remaining  central  to  peoples’  lives  for  information,  learning  and 
enjoyment  of  using  library  materials  and  services. 


Mission  Statement 

The  mission  of  the  Athens-Clarke  County  Libraries  is  to  provide  information 
and  gateways  to  resources  which  will  address  the  issues  and  needs  of  the 
community,  as  well  as  preserve  the  history  and  culture  of  Athens-Clarke 
County. 


7 


DRAFT  PLAN  OF  SERVICE  FOR  ATHENS-CLARKE  COUNTY  LIBRARIES 

Athens-Clarke  County  and  the  surrounding  area  are  growing  rapidly.  Changes  in 
library  services,  programs,  and  collections  must  continue  to  grow  as  well.  As  a part  of 
this  process,  the  members  of  the  Planning  Group  looked  at  county  dynamics  and 
discussed  the  various  roles  the  library  should  consider  for  the  future.  The  Athens-Clarke 
County  Libraries  serve  the  people  living  throughout  the  county,  including  East  Athens, 
the  downtown  area  served  by  Lay  Park  Resource  Center,  Winterville  and  part  of  Bogart 
where  facilities  are  located.  Special  reference  collections  are  located  at  the  ENSAT 
Resource  Center  housed  at  the  Sandy  Creek  Nature  Center  and  the  Lyndon  House  Arts 
Center.  Throughout  the  history  of  the  system,  we  have  developed  services  that  use  our 
resources  effectively.  This  plan  is  no  exception. 

The  Board  represents  a variety  of  interests  within  the  county  and  is  representative 
of  our  demographics.  As  a part  of  the  process,  board  members  discussed  a variety  of  life 
issues  facing  the  county  (including  education,  cultural,  healthcare,  growth,  and  economic 
development)  and  focused  on  issues  that  should  be  addressed  in  order  to  make  the  county 
an  attractive  place  in  which  to  live.  The  next  step  in  the  process  was  to  look  at  the 
resources  available  through  the  library  and  to  discuss  how  our  services  might  help 
address  the  identified  needs. 

After  identifying  some  of  the  roles  that  library  services  might  play  in  the  future  of 
Athens-Clarke  County,  the  Board  made  some  difficult  choices  on  our  areas  of  emphasis. 
We  began  the  process  of  narrowing  the  scope  of  service  by  looking  at  where  the  Library 
fit.  This  led  to  a great  deal  of  discussion  among  members  about  which  roles  were 
appropriate  for  the  Library.  Using  the  information  gathered,  the  Board  selected  six  roles 
for  emphasis  during  the  five  year  planning  cycle.  These  roles  will  form  the  basis  of  the 
“Athens-Clarke  County  Libraries  of  the  Future.” 

The  roles  selected  are: 

• Lifelong  Learning 

• Current  Topics  and  Titles 

• Commons 

• General  Information 

• Information  Literacy 

• Local  History  and  Genealogy 

After  selecting  the  roles,  the  Board  described  some  of  the  activities  it  would  like  to  see 
incorporated.  Following  this,  the  staff  began  working  to  develop  specific  goals  and 
activities  for  the  six  major  roles  selected. 
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SERVICE  RESPONSE:  Lifelong  Learning.  A library  that  provides  Lifelong  Learning 
service  helps  address  the  desire  for  self-directed  personal  growth  and  development 
opportunities.  The  library  will  provide  and  maintain  an  extensive  collection  of 
circulating  materials  on  a wide  variety  of  subjects  in  which  the  general  public  has  a 
sustained  interest.  Collections  will  be  easily  accessible  and  organized  to  encourage 
public  browsing  by  subject  area.  The  library  will  develop  pathfinders  or  other  finding 
tools  to  assist  library  users  in  learning  about  specific  subjects  or  topics  for  which  there 
are  frequent  requests. 

Goal  1:  Families  in  Athens-Clarke  County  will  be  assured  that  the  libraries  are  the 
finest  source  in  the  community  for  educational,  parenting  and  enrichment  materials. 
The  Library  will  encourage  a lifelong  love  of  reading  within  a safe,  exciting, 
interesting  environment. 

Objective  1.  Library  users  will  find  the  materials  and  services  needed  for  their 
formal  coursework  and  to  enhance  lifelong  learning.  The  Library  will  serve  as  a 
bridge  between  formal  coursework  and  the  home  by  collaborating  with  service 
providers  to  meet  these  needs. 

Objective  2.  Services  to  pre-school  children  will  grow  by  5%  each  year  as  the 
library  focuses  on  providing  activities,  programs,  and  an  environment  that 
promotes  emergent  literacy  for  the  0-4  year  old. 

Objective  3.  Young  adults  will  find  the  headquarters  library  a welcoming  place  to 
access  resources  for  school  assignments  and  leisure  enjoyment  through  materials, 
programming  and  technology.  High  school  students  will  view  the  library  as  a 
valuable  tool  for  college  preparation. 


Goal  2:  The  Library  will  provide  adult  programs  that  stimulate  intellectual  growth 
and  exploration  of  today’s  changing  world. 

Objective  1 . Library  programs  of  a cultural  or  informational  nature  will  increase 
by  5%  each  year. 

Objective  2.  Attendance  at  adult  programs  will  increase  10%  each  year. 

Objective  3.  The  library  will  purchase  and  promote  materials  for  senior  citizens 
of  Athens-Clarke  County. 
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The  Goal  3.  The  Library  will  strive  to  improve  library  services  to  low  income  and 
ethnic  populations,  identify  unmet  needs,  improve  staff  training,  and  increase  the 
number  of  foreign  language  materials. 

Objective  1.  Outreach  services  will  be  offered  to  those  in  the  community  who 
lack  access  to  library  facilities  (Garnett  Ridge,  Oasis,  homebound,  daycare 
centers). 

Objective  2.  New  Spanish  Language  titles  will  be  purchased  annually  for  the 
Collection. 

Objective  3.  Youth  programming  in  Spanish  will  be  expanded  to  two  programs 
each  week  during  the  summer;  one  regular  weekly  program  in  Spanish  will  be 
offered  throughout  the  year. 

Objective  4.  Ten  percent  of  the  staff  will  attain  an  intermediate  level  of 
Spanish — the  ability  to  converse  in  Spanish— by  2006. 

Objective  5.  African  Americans  in  Athens  will  develop  an  interest  in  their 
heritage,  culture,  and  identity. 
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SERVICE  RESPONSE:  Current  Topics  and  Titles.  A library  that  provides  Current 
Topics  and  Titles  helps  to  fulfill  community  resident’s  appetite  for  information  about 
popular  cultural  and  social  trends  and  their  desire  for  satisfying  recreational  experiences 
The  library  will  provide  a current  collection  with  sufficient  copies  of  titles  in  high 
demand  to  ensure  customer  requests  are  met  quickly.  Materials  will  be  offered  in  the 
formats  and  in  the  languages  people  want.  In  addition,  the  library  may  offer  programs 
such  as  book  talks,  book  signings,  performances,  and  exhibits  that  promote  current  and 
forthcoming  releases. 


Goal  4:  Library  patrons  will  find  the  latest  materials  in  all  formats.  The  libraries 
will  be  accessible,  user-friendly,  and  attractive,  filled  with  up-to-date  materials,  and 
have  well-informed  staff  to  meet  these  needs. 

Objective  1.  The  Athens-Clarke  County  Libraries  will  have  at  least  3 copies  of  recent 
bestsellers  available  for  patrons. 

Objective  2.  Patrons  will  become  aware  of  library  resources  through  monthly  updates 
of  bulletin  boards/displays,  newsletters,  and  the  library  website. 

Objective  3.  The  library  will  be  pleasant  and  inviting. 

Objective  4.  Library  patrons  will  experience  improved  access  to  library  materials  as  a 
result  of  increased  speed  of  shelf  readiness  and  improved  database  functionality. 
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SERVICE  RESPONSE:  COMMONS.  A library  that  provides  a Commons 
environment  helps  address  the  need  of  people  to  meet  and  interact  with  others  in  their 
community  and  to  participate  in  public  discourse  about  community  issues.  The  library 
will  provide  public  space  for  meeting  and  gathering  that  is  recognized  as  inviting,  neutral 
and  safe  by  all  individuals  and  groups  in  the  community. 

Goal  5:  Athens-CIarke  County  visitors  and  residents  will  find  the  library  a place  for 
social,  professional  and  personal  fulfillment. 

Objective  1 . The  library  website  will  be  updated  monthly  to  inform  patrons  about 
upcoming  events  and  meeting  room  availability. 

Objective  2.  As  part  of  a public  relations  campaign,  starting  in  October  2003,  develop 
new  approaches  to  publicizing  special  events. 
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SERVICE  RESPONSE:  General  Information.  A library  that  offers  General 
Information  helps  meet  the  need  for  information  and  answers  to  questions  on  a broad 
array  of  topics  related  to  work,  school,  and  personal  life.  The  library  will  offer  print, 
non-print  and  electronic  reference  resources  that  cover  a broad  variety  of  topics.  The 
library  will  provide  staff  skillful  in  determining  users’  needs  and  in  locating  relevant 
information  that  satisfies  those  needs.  Internet  access  will  be  provided  for  staff  and 
public  use. 

Goal  6:  The  people  of  Athens-Clarke  County  will  have  their  informational  needs 
met  in  a superior  manner  by  library  staff;  they  will  be  able  to  obtain  answers  to 
questions  on  a broad  array  of  topics  related  to  work,  school,  and  personal  life. 

Objective  1.  Once  a quarter,  staff  members  will  focus  on  some  area  of  training,  with 
a team  training  concept,  on  a planned  schedule. 

Objective  2.  People  new  to  the  Athens  area  will  come  to  the  library  to  learn  about  the 
community  and  the  services  offered  by  the  library. 

Objective  3.  Increase  library  use  by  the  Athens-Clarke  County  business  community. 

Objective  4.  People  will  have  a better  understanding  of  events  and  can  develop  more 
objective  and  considered  opinions,  and  can  make  better  decisions. 
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SERVICE  RESPONSE:  INFORMATION  LITERACY.  A library  that  provides 
Information  Literacy  service  helps  address  the  need  for  skills  related  to  finding, 
evaluating,  and  using  information  effectively.  The  library  may  provide  training  and 
instruction  in  skills  related  to  using  information  resources  of  all  types.  Teaching  the 
public  to  find  and  evaluate  information  will  be  stressed  over  simply  providing  answers  to 
questions.  The  library  will  provide  access  to  information  in  a variety  of  formats  and  will 
offer  public  Internet  training.  The  library  may  also  offer  classes,  individual  tutoring,  or 
spontaneous  one-on-one  training.  The  library  will  also  provide  a lab  or  classroom  for 
instruction. 

Goal  7:  The  libraries  will  provide  access  to  current  technologies  to  users  of  all  ages. 

Objective  1.  Secure  sufficient  funding  to  acquire  and  maintain  hardware, 
software,  professional  development,  and  contract  services. 

Objective  2.  Reconfigure  public  computing  spaces  to  best  provide  easy  access, 
privacy,  and  resources  to  meet  demand. 

Objective  3.  The  ETC  space  will  be  reconfigured;  it  may  be  updated  for  wireless 
use. 

Objective  4.  The  public,  staff,  youth  and  volunteers  will  have  the  opportunity  to 
participate  in  a variety  of  training  opportunities. 
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SERVICE  RESPONSE:  LOCAL  HISTORY  AND  GENEALOGY.  A library  that 
offers  Local  History  and  Genealogy  service  addresses  the  desire  of  community  residents 
to  know  and  better  understand  personal  or  community  heritage.  The  library  will  provide 
a significant  collection  of  materials  and  other  resources  that  chronicle  the  history  of  the 
community  or  region  in  which  the  library  is  located.  Family  histories  and  genealogical 
research  tools  are  provided.  The  library  may  maintain  special  collections  of  historical 
interest  including  photos  and  archival  materials.  The  library  may  digitize  these 
collections  and  provide  computer  access  to  them.  Staff  knowledgeable  in  genealogical 
and  historical  research  methods  will  be  available  to  assist  users  with  their  research. 
Electronic  resources  maybe  provided. 

Goal  8.  Library  staff  will  work  to  preserve  the  library  as  a place  where  the  heritage 
of  the  community  is  maintained  for  future  generations  and  where  community 
information  and  resources  are  available. 

Objective  1.  Patrons  visiting  the  Heritage  Room  will  be  satisfied  with  the 
services  provided  and  will  develop  a continued  interest  in  local  history  and 
genealogy. 

Objective  2.  Use  of  our  genealogy  collection  will  increase,  and  we  will  introduce 
patrons  to  genealogy  research  methods  monthly. 

Objective  3.  Attendance  at  public  programs  about  the  history  and  culture  of  the 
county  will  increase  5%  each  year. 

Objective  4.  The  genealogy  collection  will  become  more  user  friendly  by  2006 
by  indexing  the  Athens  newspapers,  digitizing  unique  photograph  collections,  and 
expanding  the  website  to  include  links  to  additional  sources. 

Objective  5.  Unified  government  staff  and  elected  officials  will  develop  an 
appreciation  for  the  library’s  staff  and  their  ability  to  meet  the  informational  needs 
of  government. 
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Strategies  for  Implementation 


Funding  for  library  services  is  critical.  The  Board  of  Trustees  believes  that 
providing  the  basic  services  for  Athens-Clarke  County  residents  should  be  an 
obligation  of  the  ACC  Unified  Government.  The  Goals  and  Objectives  outlined  in 
this  document  are  basic  library  services,  and  funding  must  be  secured.  State  of 
Georgia  grants  are  directed  towards  local  materials  purchases,  and  this  provides 
only  a small  baseline  for  the  collection.  Additional  grants  (M&O,  8 state-paid 
positions,  travel)  provide  supplemental  benefits  for  the  ACC  library,  but  are 
intended  to  be  regional  service  grants.  The  library  continues  to  fall  below  the 
standard  of  2 books  per  capita.  In  addition,  staffing  the  libraries  and  pay  equity 
continue  to  be  critical  issues.  The  Unified  Government’s  Plan  states  that  achieving 
market  pay  equity  for  staff  is  one  of  their  goals,  and  it  is  essential  that  library 
employees  are  also  considered. 

The  Athens-Clarke  County  Libraries  are  considered  an  “Independent”  Agency  in 
the  County  is  because  there  is  an  independent  Board  of  Trustees,  appointed  by  the 
Commission  to  be  representative  of  the  community.  Each  year,  the  Board  submits  a 
budget  which  includes  funding  for  basic  services.  This  plan  requires  additional 
funding  to  be  successful. 

As  our  Libraries  began  to  discuss  the  future,  we  identified  several  general  themes  for 
investigation: 

1 . The  importance  of  effectively  serving  a changing  population.  The 
population  in  Athens-Clarke  County  is  changing  rapidly  and  becoming 
much  more  diverse.  Our  libraries  need  to  work  diligently  and  differently 
to  reach  these  people.  Our  plan  identifies  direct  steps  to  connect  with 
growing  communities  and  to  offer  library  services  that  respond  to  their 
needs. 

2.  The  need  to  make  library  services  relevant  to  people’s  lifestyles.  Instant 
gratification  and  efficiency  are  expected  in  today’s  high-tech  society. 
People  do  not  like  to  wait  or  to  feel  that  any  activities  waste  time.  Our 
Libraries  must  continually  question  how  they  can  make  services  more 
convenient  and  accessible  to  the  public.  They  will  need  to  acknowledge 
changing  families  and  lifestyles,  develop  new  ways  of  marketing,  and 
make  more  information  available  on-line. 

3.  The  importance  of  the  library’s  image  in  the  community.  As  libraries 
become  more  visible,  they  can  become  a target  for  negative  attitudes  and 
agendas.  We  must  become  increasingly  savvy  with  regard  to  marketing, 
public  relations,  and  campaigns. 

4.  The  need  for  local  information  in  libraries.  Technology  has  changed 
people’s  expectations  about  the  kinds  of  information  libraries  should 
offer,  since  the  public  may  find  a wealth  of  information  without  using  the 
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library.  For  this  reason,  libraries  must  work  to  provide  information  that 
cannot  be  found  elsewhere  or  is  not  published  in  traditional  ways.  Our 
county’s  documents,  photos,  and  other  resources  may  be  stored  for 
access  in  the  future.  Again,  marketing  unique  information  that  is  valid 
and  reliable  is  essential. 

Staff  teams  have  worked  to  develop  an  exhaustive  list  of  tasks  and  activities  for  each 
goal.  These  tasks  and  activities  include  measures  of  effectiveness  and  evaluation 
measures.  As  each  task  is  undertaken,  the  team  leader  will  be  responsible  for  reporting 
on  the  successes  and  changes  that  may  be  required.  In  addition,  resource  re-allocation 
may  be  needed  and  will  be  addressed  by  the  team. 

Annually,  at  the  July  meeting,  a report  on  implementation,  results,  and  changes  that  may 
be  needed  will  be  presented.  The  library  systems’  Resource  Team  will  continue  to 
discuss  plans  and  activities  with  the  ultimate  goal  of  excellence  in  library  service. 
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BRITTAIN 

THOMPSON 

BRAY 

BROWN 

INC. 

ARCHITECTS 

PLANNERS 


MASTER  PLANNING  METHODOLOGY 

PHASE  I:  EXISTING  CONDITIONS  PLANS 

• Develop  CADD  existing  conditions  floor  plans  and  site  plan 

Brittain  Thompson  Bray  Brown 

PHASE  II:  PROGRAM  REVIEW 

• Review  programmatic  data  with  library  staff 

Biittain  Thompson  Bray  Brown  J Wheat  Interior  Design  Associates 

• Modify  program  outline  based  on  review 

Wheat  Interior  Design  Associates 

• Establish  priorities  based  on  review 

Wheat  Interior  Design  Associates 

PHASE  ID:  CONCEPTUAL  PLANNING 

• Prepare  conceptual  sketches  based  on  revised  Program 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 
S Floor  Plans  - re-utilization  of  existing  space  / new  addition 
T Site  Plan  - new  addition  and  parking 

• Review  conceptual  sketches  with  library  staff 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

• Building  systems  review  & report  (HVAC  / Electncal) 

Brittain  Thompson  Bray  Brown  f Consulting  Engineers) 

• Building  Code  Review 

Brittain  Thompson  Bray  Brown  (Code  Consultant) 

• Develop  conceptual  budgets 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

• Develop  Conceptual  Master  Plan  based  on  review  comments 

Brittain  Thompson  Bray  Brown  ( Cost  Estimator)  f Wheat  Interior  Design  Associates 

PHASE  IV:  FINAL  REPORT 

• Prepare  final  report  to  include  Master  Plans,  project  budget,  and  outline  of  phasing 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

• Final  Presentation , 

Brittain  Thompson  Bray  Brown  / Wheal  Interior  Design  Associates 


ATHENS-CLARK  COUNTY  LIBRARY 
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fee  proposal 


PHASE  I:  EXISTING  CONDITIONS  PLANS 
• Drafting 


S 3,600 


PHASE  II:  PROGRAM  REVIEW 

• Program  Review  (1-trip) 

• Program  Outline  ! Priorities 


PHASE  HI:  CONCEPTUAL  PLANNING 

• Conceptual  Sketches 

• Conceptual  Review  (i-trip) 

• Building  Systems  Review 

• Building  Code  Review 

• Develop  Conceptual  Budget(s) 

• Conceptual  Master  Plan 

PHASE  IV:  BUDGET  / PROJECT  PHASING 

• Final  Report 

• Final  Presentation  (1-trip) 

TOTAL  FEE 


$ 12.500 


$ 5,250 


$ 23,500 


v Reimbursables:  Expenses  incurred  by  the  Architect  and  Consultants  will 
be  invoiced  at  1.25  x the  actual  cost  (i.e.  long  distance  telephone  calls, 
computer  disks,  CD's,  reproductions,  mailing  and  shipping,  professional 
cost  estimates,  fees  paid  for  securing  approval  of  authorities  having 
jurisdiction  over  the  project,  travel  time,  lodging  (if  applicable),  and 
expenses  associated  with  out-of-town  travel,  and  other  similar  direct  job- 
related  expenditures) $ 

> Professional  Rendering  (if  required) $ 


Additional  Services  (i.e.  additional  trips,  etc.)  if  requested  by  the  Owner,  will 
be  invoiced  on  an  hourly  basis: 


Principal  I Architect 
Interior  Designer 
Draftsman 

Administrative  Assistant 


5)1 0.00/hour 
$ 85. 00/hour 
$ 75.00/hour 
$ 50.00/hour 


*>  Consultants: 

Wheat  Interior  Design  Associates 
Pruett,  Ford  & Associates 
Electrical  Design  Consultants 
Steve  Skalko 

Randy  Reed  / Chris  R.  Sheridan  & Co. 


Interior  Designer 
Mechanical  Engineer 
Electrical  Engineer 
Code  Consultant 
Cost  Estimator 


2,500  (est.) 
2,000 


Athens-Clarke  County  Library 
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Finance  Committee  Meeting 
Athens -Clarke  County  Library  Board 
December  22,  2003,  10:00  AM 

Present:  Corwin  Mokler,  Chair;  Anjanette  Williams;  Bill  Prokasy;  Kathryn 

Ames;  Mamie  Simonds;  and  Pam  Blake  to  record  minutes.  Mr.  Timmons  was 
excused. 

The  proposed  FY05  budget  shows  a 3%  salary  increase  for  all  staff  plus  $49,880 
for  the  4 targeted  locally  paid  librarians.  They  will  still  have  a slightly 
lower  salary  than  the  entry  state  pay  scale  for  librarians . (This  was  a 
recommendation  from  the  John  Wolfe  audit.)  The  capital  asset  requests  are 
listed  at  the  bottom  of  the  budget  page.  Operating  expenses  are  shown  as 
remaining  the  same.  The  fines  received  have  been  lowered  to  a more  realistic 
figure.  The  SPLOST  figure  shows  the  materials  request  of  $90,000. 

It  was  decided  that  the  Materials  request  needed  to  be  shown  as  both  part  of 
the  regular  budget  and  alone  as  SPLOST  with  a footnote  that  this  amount  will 
only  be  needed  in  either  one  place  or  the  other. 

Mrs.  Ames  noted  that  PINES  is  starting  a statewide  courier  service  so  postage 
for  next  year  should  decrease  dramatically.  However,  the  budget  needs  to  show 
the  same  until  that  service  actually  is  under  way. 

It  was  agreed  that  more  money  needed  to  be  added  to  the  cleaning  services  line 
item  so  that  the  carpeted  floors  could  be  cleaned  more  than  once,  the  other 
floors  stripped  and  waxed  and  the  upholstered  furniture  cleaned.  A footnote 
should  be  added  that  the  amount  in  last  year' s budget  covered  only  one  carpet 
cleaning . 

Our  big  issue  should  be  salaries.  Mr.  Prokasy  felt  it  needed  to  be  made  very 
clear  that  last  year  the  library  received  $11,000  while  all  the  rest  of  county 
employees  got  a percentage  increase.  This  was  an  unintended,  but  real  slap  in 
the  face  for  our  employees . It  was  suggested  that  a percentage  be  used  to  move 
the  4 targeted  positions  toward  the  minimum  of  the  state  scale  to  be  equitable 
regardless  of  years  of  experience.  It  was  also  suggested  that  Ms.  Simonds 
figure  how  much  of  an  increase  would  be  needed  to  raise  everyone  making  less 
that  $8.00/hr  to  that  rate. 

Some  of  the  information  on  the  comparison  charts  will  be  simplified  and  made 
more  interesting  for  the  budget  presentation. 

Mr.  Mokler  asked  where  "Technology"  was  in  the  budget  as  it  is  one  of  the 
listed  goals.  Mrs.  Ames  noted  that  it  is  not  in  this  budget  except  for 

equipment  replacement.  She  and  Dr.  McBee  have  talked  and  are  trying  to  get  us 
tied  into  the  UGA  computer  replacement  schedule  since  we  all  operate  under  the 
Board  of  Regents  umbrella. 

Since  we  have  to  show  a budget  with  a 3%  reduction  as  well  it  will  mean  staff 
layoffs  and  probably  reducing  hours  as  well.  There  is  no  other  place  for 
approximately  $40,000  to  come  from  except  Salaries. 

Ms.  Simonds  will  refigure  the  budget  page  with  the  amendments  noted  by  this 
committee  and  fax  or  email  to  the  committee  for  review.  If  it  looks 
reasonable,  the  committee  agreed  to  go  with  it  and  present  to  the  board  at  its 
January  meeting. 


The  meeting  was  adjourned  at  11:30. 


Athens-Clarke  County  Fy2005  Proposed  Budget 


FY2004 

FY2005 

Revenue: 

Amount 

Amount 

Athens-Clarke  County  Commission 

1,317.377.00 

1,576,307.00 

City  of  Winterville 

10,000.00 

10,000.00 

ACCL  Fines 

80,000.00 

70,000.00 

ACCL  Copy  Money 

15,000.00 

15,000.00 

ACCL  Meeting  Room 

1,950.00  ' 

1,950.00 

Winterville  Fines 

1,000.00 

1,000.00 

Winterville  Copy 

125.00 

125.00 

Transfer  from  Reserve 

19,750.00 

Interest 

6,000.00 

6,000.00 

Totals 

1,451,202.00 

1,680,382.00 

Budget 

Budget 

Expenditures: 

Amount 

Amount 

Outreach 

42,000.00 

42,000.00 

Wages/Benefits 

1,176,334.00 

1,288,014.00 

Solinet 

1,200.00 

1,200.00 

Workers  Compensation 

6,500.00 

6,500.00 

Staff  Development 

1,500.00 

1,500.00 

Equipment  Repair  and  Maint. 

8,000.00 

8,000.00 

Telephone 

14,000.00 

14,000.00 

Postage 

6,500.00 

6,500.00 

Travel 

2,500.00 

2,500  00 

Advertising 

7,000.00 

7,000.00 

Insurance 

5,000.00 

. 5,000.00 

Supplies 

29,171.00 

29,171.00 

Printing  and  Publicity 

3,700.00 

3,700.00 

Equipment  Purchase 

5,000.00 

5,000.00 

Dues/Registration 

1,500.00 

1,500.00 

Security  and  Professional  Services 

39,297.00 

39,297.00 

Materials* 

90,000.00 

Equipment  Purchase  Reader  Printer 

15,000.00 

4 New  Security  Cameras 

5,000.00 

Cleaning  Service 

4,500.00 

9,000.00 

Electricity 

83,000.00 

85,000.00 

Gas  Heat 

7,000.00 

8,000.00 

Water,  Sewer,  Garbage 

7,500.00 

7,500.00 

Totals 

1,451,202.00 

1,680,382.00 

% inc. 


0.16 


*Due  to  loss  of  SPLOST  materials  funding  FY2005 


**  Includes  a 3%  increase  for  all  staff  plus  $54593  to  increase  3 targeted  librarian  positions  and  $3397  to  increase  6 positions  identified  in  ACCC  salary  scale  to  minimum 


Budget 

Budget 

Amount 

Amount 

Regional  State  Grants: 

— 

Personnel 

$ 578,054.76  $ 

595,396.40 

Materials 

71,049.00 

71,049.00 

M&O  Grant 

84,490.93 

84,490.93 

Travel 

3,000.00 

3,000.00 

Special  Needs  Learning  Center 

139,876.43 

139,876.43 

S 876,471.12 

893,882.76 

SPLOST: 

TOTALS 

124,000.00 

30,000.00 

$ 1,000,471.12  $ 923,812.76 


JSl 


Total  State  Grants  & SPLOST 


ATHENS-CLARKE  COUNTY  LIBRARY  BOARD 
COMMITTEES  2004 


EXECUTIVE  COMMITTEE 

William  Prokasy,  Chairman 
Judith  DeJoy,  Vice  Chairman 
Corwin  Mokler,  Treasurer 

Fran  Lane  and  John  Timmons,  Regional  Library  Board  Members 

FINANCE  COMMITTEE 

Corwin  Mokler,  Chair 
John  Timmons 
Anjanette  Williams 
William  Prokasy 

PERSONNEL  COMMITTEE 
Judith  DeJoy,  Chair 
Marie  Abercrombie 
Kristin  Pope 
JoEllen  Childers 
Bucilla  Hawks-Bradley 

POLICY  ISSUES  COMMITTEE 
Fran  Lane,  Chair 
Judith  DeJoy 
Courtney  Bell 
Cecil  Bentley 

BOOK  ACTION  COMMITTEE 
Diana  Hartle,  Chair 
Marie  Abercrombie 
JoEllen  Childers 
Diana  Hartle 

PUBLICITY  COMMITTEE 
Ann  Dunn,  Chair 
Diane  Kohl 
Fran  Lane 
Cecil  Bentley 

BUILDING  AND  GOUNDS  COMMITTEE 
Anjanette  Williams,  Chair 
Diane  Kohl 

Bucilla  Hawks-Bradley 

FRIENDS  LIAISON  COMMITTEE 
Diane  Kohl 

Chairman  is  Ex-officio  member  of  all  committees  and  should  be  notified  of  all  meetings.  All 
meetings  shall  conform  to  Open  Meetings  requirements. 


JOB  DESCRIPTIONS  FOR  ATHENS - CLARKE  COUNTY  LIBRARY 
BOARD  OF  TRUSTEE  COMMITTEES 


Executive  Committee:  The  Executive  Committee  shall  govern  in  the 
name  of  the  Board  between  regular  meetings  of  the  Board.  This  may 
include  approval  of  grant  submissions  or  other  activities,  and 
this  Committeee  shall  have  the  responsibility  of  evaluating  the 
Director's  performance  annually. 

Finance  Committee:  The  Finance  Committee  will  review  the  budget, 
present  the  budget  for  approval  at  the  regular  scheduled  Board 
meeting,  and  assist  the  Director  in  the  presentation  of  the  budget 
to  the  County  Commission. 

Personnel  Committee:  The  Personnel  Committee  will  review  all 
personnel  policies  for  the  Athens -Clarke  County  Library  and  will 
hear  grievance  issues  in  accordance  with  the  personnel  policy. 

Policy  Issues  Committee:  This  Committee  will  review  policies  and 
procedures  of  the  Athens -Clarke  County  Library  and  recommend  any 
changes  that  may  be  needed  for  compliance  with  local,  state,  or 
federal  regulations. 

Book  Action  Committee:  This  Committee  will  review  all  complaints 
about  materials  received  by  the  Library.  All  complaints  must  be 
in  writing  before  they  will  be  reviewed.  The  policy  regulating 
complaints  should  be  reviewed  at  least  once  every  two  years . 

Building  and  Grounds  Committee:  This  Committee  will  work  with  the 
Library's  maintenance  staff  to  review  the  maintenance,  upkeep,  and 
safety  issues  related  to  the  library  facility  and  recommend  any 
changes /improvements  that  may  be  needed.  A complete  walk  though 
of  the  building  should  be  completed  annually. 

Endowment  Board:  By  nature  of  the  Endowment  Fund  By-laws,  this 
Committee  shall  consist  of  the  current  chair,  vice-chair, 
secretary,  and  treasurer  of  the  Athens -Clarke  County  Library  Board 
and  is  responsible  for  generating  ideas  and  money  which  will 
support  acquisitions  of  materials  and  library  growth. 

Friends  Liaison  Committee:  Representatives  on  this  Committee  will 
attend  Friends  meetings  and  will  help  to  coordinate  Board  and 
Friends  activities. 

Publicity  Committee:  This  Committee  will  work  with  the  Library's 
staff  to  develop  a public  relations  plan  and  to  implement  a 
marketing  survey  to  gauge  public  satisfaction  with  programs  and 
materials . 


Circulation  Statistics  FY2003 
Athens-Clarke 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

55,778 

59,763 

53,095 

52,481 

52,053 

54,412 

61,427 

56,169 

August 

51,049 

52,539 

46,296 

47,218 

47,525 

45,419 

49,293 

46,784 

September 

48,448 

48,296 

41,867 

41,387 

43,002 

‘41,353 

47,240 

48,377 

October 

53,421 

53,942 

43,436 

43,845 

45,942 

47,122 

57,452 

50,682 

November 

51,259 

50,775 

43,864 

42,818 

42,981 

45,608 

45,848 

47,586 

December 

41,807 

42,033 

36,543 

34,062 

35,233 

35,416 

37,140 

39,831 

January 

56,711 

50,636 

44,732 

44,353 

45,612 

46,477 

46,254 

February 

54,296 

45,637 

44,442 

44,795 

43,846 

46,153 

45,418 

March 

54,039 

48,537 

47,647 

47,750 

48,111 

49,845 

49,447 

April 

53,399 

42,423 

43,149 

44,551 

43,275 

49,952 

47,080 

May 

51,205 

42,166 

39,685 

43,412 

43,311 

48,281 

48,821 

June 

59,527 

52,335 

55,027 

56,060 

57,630 

57,337 

61,775 

TOTALS 

630,939 

589,082 

539,783 

542,732 

548,521 

526,022 

597,195 

In-House  Use 

496,860 

443,508 

‘PINES  system  down  18  hours 

Athens  -Materials  Reshelved  After  Use 

FY 1997  FY 1998  FY1999  FY  2000  FY  2001  FY  2002  FY  2003  FY2004 


July 

1,703 

2,486 

1,974 

2,260 

August 

2,727 

1,498 

2,239 

2,328 

September 

2,012 

2,150 

2,678 

2,505 

October 

2,515 

2,723 

3,116 

2,352 

November 

1,956 

*1,995 

2,295 

1,787 

December 

1,378 

1,554 

2,091 

2,284 

January 

1,369 

2,014 

1,626 

2,293 

February 

2,331 

1,975 

2,467 

2,335 

March 

2,521 

2,281 

2,784 

2,308 

April 

2,408 

2,254 

2,781 

2,541 

May 

1,796 

2,042 

2,328 

2,466 

June 

2,207 

2,295 

2,241 

2,113 

TOTALS 

12,632 

25,152 

24,638 

28,449 

‘Prior  to  Nov,  2002,  ln-1  house  numbers  were  included  in  Athens  Circulation. 


Winterville 


FY  1997 

FY  1998 

FY  1999 

July 

802 

671 

784 

August 

609 

394 

541 

September 

501 

394 

414 

October 

386 

552 

432 

November 

440 

523 

376 

December 

296 

291 

355 

January 

475 

421 

308 

February 

426 

372 

367 

March 

542 

381 

495 

April 

727 

481 

429 

May 

512 

420 

442 

June 

555 

656 

823 

TOTALS 
In-house  Use 

6,271 

5,556 

5,766 

2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

961 

877 

1,174 

1,295 

1,616 

773 

857 

909 

1,026 

1,103 

660 

577 

2,543 

1,006 

1,216 

681 

578 

738 

990 

990 

629 

697 

723 

1,097 

874 

497 

487 

479 

618 

1,137 

579 

970 

598 

760 

507 

912 

818 

771 

641 

929 

818 

927 

370 

613 

676 

706 

512 

753 

1,139 

1265 

709 

925 

1,544 

1018 

7,519 

9,175 

12,159 

11,479 

11,596 

A 


Bookmobile 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

2,307 

1,579 

742 

1,668 

1,684 

1,905 

3,391 

397 

August 

2,148 

1,099 

826 

1,346 

1,558 

581 

1,078 

262 

September 

3,024 

902 

1,206 

1,206 

1,449 

13 

1,765 

286 

October 

2,360 

1,387 

1,270 

921 

1,547 

829 

2,126 

2,174 

November 

2,490 

1,155 

1,640 

1,717 

832 

1,487 

1,530 

219 

December 

2,166 

1,311 

1,057 

1,083 

715 

1,162 

1,826 

195 

January 

1,947 

1,085 

1,704 

1,276 

1,119 

2,256 

2,243 

February 

1,477 

976 

1,380 

876 

66 

2,576 

1,589 

March 

1,921 

1,363 

2,042 

1,074 

1,747 

1,335 

950 

April 

2,046 

1,382 

1,220 

1,234 

1,282 

1,456 

1,826 

May 

1,230 

580 

942 

757 

935 

1,075 

1,558 

June 

1,733 

776 

1,871 

2,457 

1,589 

559 

194 

TOTALS 

24,849 

13,595 

15,900 

15,615 

14,523 

15,234 

20,076 

East  Athens  Resource  Center 
FY2003  FY2004 


July 

133 

August 

80 

September 

234 

October 

33 

917 

November 

9 

426 

December 

193 

585 

January 

158 

February 

227 

March 

148 

April 

129 

May 

111 

June 

52 

TOTALS 

1,060 

In-House  Use 

639 

Lay  Park  Resource  Center 
FY2003  FY2004 


July 

137 

August 

73 

September 

382 

October 

4 

381 

November 

49 

385 

December 

238 

423 

January 

167 

February 

112 

March 

160 

April 

127 

May 

118 

June 

44 

TOTALS 

1,019 

In-House  Use 

999 

12-10-03 


ATHENS  REGIONAL  LIBRARY 
Summary  of  January  15,  2004  Meeting 

Meeting  was  called  to  order  by  Chair,  Wayne  Miller  at  3:30.  Present  were  Ms. 
Gothard,  Mr.  Mathis,  Mr.  Moak,  Mr.  Ingram,  Mrs.  Murray,  Mr.  Shapiro,  Mr.  Jones,  Ms. 
Drewry,  Ms.  Smith,  Mr.  Wyllie,  Ms.  Lane,  Ms.  Hartle  and  Mr.  Prokasy.  Ms.  Luke  and 
Mr.  Timmons  were  absent. 

The  minutes  of  October  16,  2003  were  approved  as  mailed  and  the  agenda 
adopted  as  printed. 

The  financial  report  was  given  for  information  by  Ms.  Simonds. 

Regional  Reports  followed  from  each  county. 

Mrs.  Ames  presented  her  Director's  Report  in  written  form  but  called  attention  to 
a special  program  at  Oasis  and  asked  board  members  to  drop  a note  to  their  legislators  to 
at  least  keep  book  purchases  in  the  state  budget. 

Old  Business. 

Nominating  Committee  presented  the  slate  of  new  officers  which  was 
unanimously  accepted.  Mr.  Moak,  as  new  chairman,  took  over  the  meeting. 

Director’s  evaluation  policy  and  form  were  unanimously  accepted  as  amended. 
The  Director’s  written  evaluation  report  was  presented  to  the  board. 

Special  Needs  Center  centralization  hasn’t  happened  as  yet.  No  proposal  has 
been  forthcoming  from  the  state. 

New  Business. 

Internet  Acceptable  Use  Policy  - presented  by  Sue  Plaksin  and  unanimously 
adopted. 

Meeting  Room  Policies  - tabled  so  local  boards  have  a chance  to  discuss 
Committee  Assignments  were  announced. 

Board  members  were  reminded  to  mail  their  completed  director’s  evaluation 
forms  to  Logan  Mathis,  chair  of  the  Personnel  Committee  by  January  29. 


The  meeting  was  adjourned  at  4:50. 


Minutes 

Athens  Regional  Library  Board 
January  15,  2004 

The  quarterly  meeting  of  the  Athens  Regional  Library  Board  of  Trustees 
was  called  to  order  by  Wayne  Miller,  Chairman,  at  3:30.  Attending  from  Athens- 
Clarke  County  were  Mr.  Prokasy,  Ms.  Lane,  and  Ms.  Hartle;  from  Franklin  County 
were  Ms.  Gothard  and  Mr.  Mathis;  from  Madison  County  were  Mr.  Ingram,  Mr.  Moak 
and  Mrs.  Murray;  from  Oconee  County  were  Ms.  Smith  and  Mr.  Wyllie;  and  from 
Oglethorpe  County  were  Mrs.  Drewry,  Mr.  Jones  and  Mr.  Shapiro.  Mr.  Timmons 
and  Ms.  Luke  were  absent.  Mrs.  Ames,  Mrs.  Simonds,  Mrs.  Plaksin  and  Mrs. 
Blake,  who  recorded  the  minutes,  were  present  from  the  library  staff. 

New  members,  Peter  Wyllie  (Oconee),  Diana  Hartle  and  Fran  Lane  (Athens - 
Clarke)  were  introduced  to  the  board. 

The  minutes  from  the  October  16,  2003,  meeting  were  approved  as  mailed. 
No  members  of  the  public  were  present.  The  agenda  was  adopted  as  printed. 

Financial  Report  - Mrs.  Simonds  presented  the  attached  financial  report.  The 
revenues  are  at  49%.  Interest  will  be  posted  at  the  end  of  the  fiscal  year. 
Fees  are  low  but  okay.  Mrs.  Simonds  was  asked  to  break  down  the  cities  in 
Oconee  separately.  Under  Expenditures  Bookmobile  and  Operating  is  a little 
high  because  of  the  new  generator  and  repairs.  The  insurance  invoice  has  not 
been  received  yet.  Supplies  are  high  because  of  the  beginning  of  the  year 
order.  Overall  we  are  ok  at  47%. 

Regional  Reports 

Oglethorpe  County:  No  report  as  they  haven't  met  yet. 

The  Oconee  County:  Ms.  Smith  reported  their  board  has  not  met  yet  either. 

They  will  have  4 new  members  appointed  soon.  Their  computer  tech  person  gave 
every  staff  member  one  hour  of  training  on  anything  they  wanted  to  learn.  The 
branch  manager  presented  a program  on  The  Family  Place  at  COMO.  Terry  Kay 
will  be  at  the  next  Friends  event  on  January  22.  Everyone  is  invited. 

Athens -Clarke  County:  Mr.  Prokasy  reported  that  the  board  has  three  new 
members.  The  board  voted  to  hire  an  architect  to  develop  a plan  of  action  for 
next  SPLOST.  The  FY05  budget  was  approved  and  sent  to  the  County  Commission. 
The  Board  voted  to  house  tapes  of  Commission  meetings.  Work  is  still  being 
done  to  restore  the  SPLOST  funds.  March  16-20  is  the  Friends  Book  Sale. 
Franklin  County:  Mr.  Mathis  reported  Mr.  Miller  will  have  to  be  replaced  in 

June  and  they  will  have  a new  slate  of  officers  as  well.  Use  of  the  libraries 
continues  to  increase.  Royston  Library  is  holding  a reception  for  a local 
artist  on  display.  Lavonia  Friends  has  started  up  again.  The  Board  of 
Education  has  agreed  to  sell  the  lot  across  from  the  Lavonia  library  which  is 
used  for  parking  to  the  city. 

Madison  County:  Mr.  Moak  gave  the  report  as  the  new  chair.  Mr.  Ingram  got 

the  budget  approved  for  FY05  from  the  Commission.  New  committees  were 
appointed.  Mrs.  Murray  prepared  a report  on  salaries  of  the  library  and  how 
they  compare  to  other  county  jobs.  Other  boards  may  be  interested  in  this 
information.  Friends  gave  the  library  $5,000  received  from  the  book  sale. 
They  kept  $2000  in  reserve.  They  will  also  have  a new  slate  of  officers  soon. 
Director's  Report 

Mrs.  Ames  called  attention  to  two  items  in  her  written  report.  The 
Hispanic  resource  - Oasis  - will  be  featured  on  TV  with  Michael  Thurmond.  She 
also  asked  board  members  to  drop  a line  to  their  legislators  asking  that  we  at 
least  have  enough  money  to  purchase  books.  The  Materials  Grant  at  35  cents 
per  capita  won't  purchase  many.  PINES  presently  is  funded  in  the  supplemental 
budget.  A new  PINES  mailing  plan  will  be  discussed  at  a meeting  tomorrow. 

Old  Business 

Mrs..  Smith,  Chair  presented  the  Nominating  Committee  report:  Michael 

Moak,  Chair,  Mr.  Prokasy,  Vice-Chair,  Howard  Shapiro,  Treasurer,  At-Large, 
Peter  Wyllie.  The  slate  was  unanimously  accepted  on  a motion  and  second  from 
Ms.  Drewry  and  Mr.  Jones. 


Page  Two 

Athens  Regional  Library  Board 
January  15,  2004 

There  was  a motion  of  thanks  from  Mr.  Prokasy  to  Mr.  Miller  for  his  service  as 
chair  and  Mr.  Moak  took  over  the  meeting. 

Approve  Policy  for  Directors  Evaluation:  Mr.  Shapiro  presented  the 

policy  for  approval.  Ms.  Smith  questioned  #3.  Average  score  isn't  what  they 
really  mean  - would  like  to  strike  the  word  average.  Mr.  Miller  moved  to 
accept  the  policy  as  amended,  Mr.  Ingram  provided  a second  and  the  motion  was 
unanimously  approved. 

The  Director  presented  her  response  to  the  board  for  the  evaluation  in 
writing.  She  did  mention  that  she  found  missing  a question  about  the 
Endowment  which  does  take  a lot  of  her  time.  Also  there  was  not  enough  space 
for  special  programs  and  grants.  The  library  system  is  consistently  one  of 
the  top  two  libraries  in  the  state  to  receive  LSTA  and  special  grants. 

On  January  29,  the  evaluation  forms  should  be  mailed  to  the  Personnel 
Committee  Chair,  Mr.  Mathis.  In  the  future,  we  will  provide  stamped  addressed 
envelopes  to  accomplish  this  part  of  the  process. 

Special  Needs  Center  - centralization  hasn't  happened  and  as  yet  no 
proposal  has  been  forthcoming. 

Bookmobile  - a new  generator  was  purchased  and  replaced  by  a company 
here  in  Athens . 


New  Business 

Computer  Policies  - Mrs . Plaksin  presented  the  policy  which  has 
significant  changes  because  of  CIPA  and  filtering.  Mr.  Prokasy  and  Mr. 
Shaprio  moved  and  seconded  accepting  the  policy  as  presented.  The  vote  was 
unanimous . 

Meeting  Room  Policy  - Mrs.  Blake  presented  a revised  policy  based  on  our 
libraries  being  public  forums.  After  some  discussion,  the  policy  was 
unanimously  tabled  until  local  boards  can  meet  on  a motion  and  second  by  Ms. 
Drewry  and  Mr.  Wyllie. 


Committee  assignments  were  announced.  The  board  was  reminded  to 
their  evaluation  forms  to  Mr.  Mathis  by  January  29.  April  15  is  the 
meeting . 

There  being  no  other  business,  the  meeting  was  adjourned  at  4:50. 


Kathryn  S 0 Ames, 


Secretary 


mail 

next 


ATHENS  REGIONAL  LIBRARY 
AGENDA 

January  15,  2004 


Call  to  order. 

Review  and  approve  minutes  of  October  16,  2003. 

Public  Comment. 

Adopt  Agenda . 

Financial  Report . 

Regional  Reports . 

Director's  Report. 

Old  Business. 

Nominating  Committee  Report 
Approve  Policy  for  Director's  Evaluation 
Director's  Presentation  for  Evaluation 
Special  Needs  Center  report 

Report  on  Bookmobile  Generator  and  estimate  on  needed 
repairs 

New  Business. 

Computer  Policies  - Sue  Plaksin 
Meeting  Room  Policies  - 

Other  Business. 


Ad j ourn . 


Athens  Regional  Library 


July  1, 

2003  through 

December  31,  2003 

. . 

Budget 

Amount 

% of  Budget 

Revenue: 

Amount 

Received 

Balance 

Received 

Regional: 

Outreach 

88,600.00 

44,300.00 

44,300.00 

50.00% 

Fees 

3,500.00 

1,485.69 

2,014.31 

42.45% 

Interest 

4,000.00 

- 

4,000.00 

0.00% 

State  Materials 

71,049.00 

35,524.50 

35,524.50 

50.00% 

State  Salaries/Benefits 

578,055.00 

289,027.50 

289,027.50 

50.00% 

State  Maintenance  & Operations 

84,491.00 

42,245.50 

42,245.50 

50.00% 

State  Travel 

3,000.00 

1,500.00 

1,500.00 

50.00% 

State  Special  Needs  Library  of  NEGA 

139,876.00 

69,938.00 

69,938.00 

50.00% 

Totals 

972,571.00 

484,021.19 

488,549.81 

49.77% 

Athens-Clarke  Countv: 
Board  of  Commissioners 

1,317,377.00 

658,688.46 

658,688.54 

50.00% 

City  of  Winterville 

10,000.00 

- 

10,000.00 

0.00% 

Fines  and  Fees 

98,075.00 

39,475.93 

58,599.07 

40.25% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

PINES  postage  reimbursment 

699.20 

(699.20) 

Interest 

6,000.00 

2,516.74 

3,483.26 

41.95% 

Totals 

1,451,202.00 

701,380.33 

749,821.67 

48.33% 

Franklin  Countv: 

Board  of  Commissioners 

24,000.00 

12,000.00 

12,000.00 

50.00% 

Board  of  Education 

24,000.00 

12,000.00 

12,000.00 

50.00% 

Cities  of  Lavonia,  Royston,  Canon 
Camesville  & Franklin  Springs 

29,125.00 

7,750.02 

21,374.98 

26.61% 

Fines  and  Fees 

5,000.00 

2,999.25 

2,000.75 

59.99% 

PINES  postage  reimbursement 

- 

306.00 

(306.00) 

Totals 

82,125.00 

35,055.27 

47,069.73 

42.69% 

Madison  Countv: 

Board  of  Commissioners 

152,074.00 

76,037.00 

76,037.00 

50.00% 

Fines,  Fees  and  Copy  Machines 

9,000.00 

5,921.67 

3,078.33 

65.80% 

PINES  postage  reimbursement 

- 

220.50 

(220.50) 

Totals 

161,074.00 

82,179.17 

78,894.83 

51.02% 

Athens  Regional  Library 
July  1, 2003  through  December  31, 2003 


Revenue: 

Budget 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Oconee  County: 

Board  of  Commissioners 

242,840.00 

60,710.00 

182,130.00 

25.00% 

Board  of  Education 

34,729.00 

17,364.50 

17,364.50 

50.00% 

Cities  of  Watkinsville  & Bogart 

14,000.00 

- 

14,000.00 

0.00% 

Fines  and  Fees 

21,540.00 

10,227.87 

11,312.13 

47.48% 

PINES  Postage  reimbursement 

- 

463.50 

(463.50) 

Totals 

313,109.00 

88,765.87 

224,343.13 

28.35% 

Oelethorve  County: 


Board  of  Commissioners 

46,000.00 

23,000.00 

23,000.00 

50.00% 

Board  of  Education 

15,000.00 

7,500.00 

7,500.00 

50.00% 

Board  of  Education  VRP 

650.00 

(650.00) 

City  of  Maxeys 

200.00 

200.00 

0.00% 

City  of  Crawford 

500.00 

500.00 

0.00% 

City  of  Amoldsville 

100.00 

100.00 

0.00% 

Ctiy  of  Lexington 

500.00 

500.00 

0.00% 

Fines  and  Fees 

7,000.00 

3,818.18 

3,181.82 

54.55% 

Meeting  Room 

300.00 

125.00 

175.00 

41.67% 

Pines  Postage  Reimbursement 

200.00 

121.50 

78.50 

60.75% 

Transfer  from  Reserve 

5,302.00 

- 

5,302.00 

0.00% 

Totals 

75,102.00 

35,214.68 

39,887.32 

46.89% 

GRAND  TOTALS 

3,055,183.00 

1,426,616.51 

1,628,566.49 

46.69% 

Athens  Regional  Library 
July  1,  2003  through  December  31,  2003 


Budget  Amount  % of  Budget 


Expenditures: 

Amount 

Expended 

Balance 

Expended 

Regional: 

Wages/Benefits  Courier  & Kidmobile 

5,620.00 

2,836.99 

2,783.01 

50.48% 

Bookmobile/Van  Operating&Repairs 

5,910.00 

7,353.36 

(1,443.36) 

124.42% 

Solinet  Fees 

900.00 

371.47 

528.53 

41.27% 

Summer  Reading  Club 

4,000.00 

105.67 

3,894.33 

2.64% 

Debt  Collection  Service 

500.00 

573.12 

(73.12) 

114.62% 

Workers  Compensation 

11,000.00 

- 

11,000.00 

0.00% 

Mobile  Telephone  (Bookmobile) 

300.00 

110.88 

189.12 

36.96% 

Postage 

8,000.00 

5,218.76 

2,781.24 

65.23% 

Travel 

4,500.00 

176.12 

4,323.88 

3.91% 

Printing  and  Publicity 

2,000.00 

397.20 

1,602.80 

19.86% 

Dues/Registration 

2,000.00 

635.00 

1,365.00 

31.75% 

Computer  Maintenance 

4,500.00 

- 

4,500.00 

0.00% 

Insurance 

12,000.00 

414.00 

11,586.00 

3.45% 

Supplies 

21,600.00 

15,806.65 

5,793.35 

73.18% 

Technical  and  Bookmobile  Support 

13,270.00 

6,578.46 

6,691.54 

49.57% 

State  Materials 

71,049.00 

23,948.53 

47,100.47 

33.71% 

State  Salaries/Benefits 

578,055.00 

289,027.38 

289,027.62 

50.00% 

State  Maintenance  & Operations 

84,491.00 

42,038.33 

42,452.67 

49.75% 

State  Travel 

3,000.00 

1,795.19 

1,204.81 

59.84% 

State  Special  Needs  Library  of  NEGA 

139,876.00 

59,940.29 

79,935.71 

42.85% 

Totals 

972,571.00 

457,327.40 

515,243.60 

47.02% 

Athens-Clarke  Countv: 
Outreach 

42,000.00 

21,000.00 

21,000.00 

50.00% 

Personnel 

1,215,631.00 

606,472.60 

609,158.40 

49.89% 

Operating  Expenses 

193,571.00 

82,678.75 

110,892.25 

42.71% 

Totals 

1,451,202.00 

710,151.35 

741,050.65 

48.94% 

Athens  Regional  Library 
July  1,  2003  through  December  31,  2003 


Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Franklin  Countv : 

Outreach 

Personnel 

Operating  Expenses 
Totals 

11,600.00 

64.047.00 
6,478.00 

82.125.00 

5,800.00 

31,409.66 

2,396.37 

39,606.03 

5,800.00 

32,637.34 

4,081.63 

42,518.97 

50.00% 

49.04% 

36.99% 

48.23% 

Madison  Countv: 

Outreach 

Personnel 

Operating  Expenses 
Totals 

13.900.00 

115.125.00 

32.049.00 

161.074.00 

6,950.00 

58,013.63 

14,794.61 

79,758.24 

6,950.00 

57,111.37 

17,254.39 

81,315.76 

50.00% 

50.39% 

46.16% 

49.52% 

Oconee  Countv: 

Outreach 

Personnel 

Operating  Expenses 

14,000.00 

273,519.00 

25,590.00 

7,000.00 

131,503.14 

4,732.27 

7,000.00 
142,015.86 
• 20,857.73 

50.00% 

48.08% 

18.49% 

Totals 

313,109.00 

143,235.41 

169,873.59 

45.75% 

Ozlethorve  Countv: 

Outreach 

Personnel 

Operating  Expenses 

7,100.00 

57.692.00 

10.310.00 

3,550.00 

26,009.41 

4,328.91 

3,550.00 

31,682.59 

5,981.09 

50.00% 

45.08% 

41.99% 

Totals 

75,102.00 

33,888.32 

41,213.68 

45.12% 

GRAND  TOTALS 

3,055,183.00 

1,463,966.75 

1,591,216.25 

47.92% 

Outside  Grants 


Federal 

LSTA  Branch  Family  Literature  Grant 

LSTA  Vacation  Reading  Program  ($275/branch) 

LSTA  Latino  Grant 

LSTA  Immersion  Technology  Grant 

LSTA  Barrier  Free  Access  Grant 

LSTA  Business  Resource  Grant 


LOCAL 

Oglethorpe  County  Board  of  Education  Vacation  Reading  Program 

Met  Life/Libraries  for  the  Future  Grant 

Athens  Literacy  Council  Grant  for  Educational  Materials 


Grassroots  Arts  Grants  vary  each  year  ranging  from  $250  to  $1000  each 
Stitching  Stars  Storytelling  Festival 
Georgia  Humanities  Council  "Sixties"  Grant 


20,000.00 

2,750.00 

20,000.00 

24,985.00 

20,000.00 

20,000.00 


650.00 

5.000. 00 

1.000. 00 


1,300.00 


Director’s  Report 

Athens  Regional  Library  System  Board 
January  15,  2004 

Happy  New  Year!  We’ve  kicked  off  2004  with  a broad  array  of  programs  across  the 
region.  The  efforts  of  our  staff  has  been  phenomenal  and  the  use  of  our  libraries  has  also 
grown.  We’re  working  on  a plan  to  obtain  more  computers  both  from  the  Gates 
Foundation,  and  from  the  Board  of  Regents.  We  hope  to  know  more  soon. 

Managing  for  Results  was  a weeklong  program  sponsored  by  the  Public  Library 
Association.  I was  one  of  20  librarians  from  across  the  country  invited  to  attend  this 
excellent  training  in  Rome,  New  York.  Expenses  for  this  trip  were  provided  by  the 
Georgia  Office  of  Public  Library  Services  and  PLA.  Managing  for  Results  is  a series  of 
activities  to  ensure  that  the  programs  and  services  offered  are  both  effective  and  efficient. 
Throughout  the  coming  year,  we  will  be  using  some  of  these  activities  to  ensure  that  our 
programs  are  both  efficient  and  effective.  As  an  example,  we  are  currently  taking  steps 
towards  outsourcing  all  cataloging  services  and  are  evaluating  the  major  vendors  for 
accuracy  and  service. 

In  December,  I met  with  Dr.  Louise  McBee,  who  is  chair  of  the  Higher  Education 
Committee  (which  includes  public  libraries),  to  discuss  legislative  issues.  The  main 
focus  of  that  discussion  was  the  impact  of  the  continuing  reductions  in  State  grants.  We 
have  been  in  contact  with  members  of  the  legislative  delegation  and  have  requested  their 
assistance  in  securing  funds  for  materials.  Only  three  year  ago,  our  materials  grant  was 
60  cents  per  capita;  it  is  currently  at  35  cents  per  capita.  A further  reduction  of  5%  next 
year  is  predicted. 

Legislative  Day  will  be  somewhat  different  this  year.  It  begins  with  a Briefing  at  9:00 
where  8 legislators  including  Dr.  McBee  will  be  honored.  Following  this,  there  will  be 
an  advocacy  training  session.  At  1 1 :30,  participants  will  be  urged  to  visit  the  Capitol  and 
contact  legislators.  There  will  be  a box  lunch  served  in  the  South  Wing  and  several 
tables  will  be  set  up  featuring  library  services.  We  have  been  asked  to  set  up  a display 
about  our  system  since  Dr.  McBee  is  one  of  the  honorees.  The  date  is  Feb.  12  and  I hope 
to  have  at  least  1 person  from  each  county  attending  this  event.  As  always,  we  will 
coordinate  the  transportation  is  you  wish,  and  will  handle  registration.  The  deadline  for 
letting  us  know  is  Feb.  2. 

I am  pleased  to  announce  that  there  is  a new  organization  called  Friends  of  Georgia 
Libraries  that  will  be  introduced  at  Legislative  Day.  The  purpose  of  this  group  is  to 
provide  advocacy  for  statewide  issues  and  to  promote  networking  among  Friends  groups. 
Wally  Eberhard,  former  Athens  board  member,  is  the  treasurer  this  year,  and  I’m  on  the 
Steering  Committee.  I will  be  mailing  you  up  to  date  information  after  this  event. 

In  December,  we  completed  a 10-week  management  workshop  for  all  of  our  branch 
managers  including  the  2 new  Resource  Centers  in  Athens.  We  combined  face  to  face 
meetings,  staff  meetings,  and  e-mail  for  communication,  discussion,  and  instruction.  The 


evaluation  of  the  program  by  participants  indicates  that  they  felt  more  connected  to  one 
another  and  that  they  felt  more  comfortable  dealing  with  difficult  situations.  They  have 
asked  for  more  similar  programs,  so  we  will  continue  to  expand  on  the  topic  and  to 
include  more  staff  members. 

The  rapid  growth  of  Hispanics  in  the  region  (anticipated  to  be  over  12%  of  the  Clarke 
County  population  by  2005)  has  led  us  to  explore  the  possibility  of  grants  for  program 
development.  We  are  working  with  the  Lyndon  House  Arts  Center  to  develop  a proposal 
to  submit  to  the  federal  Institute  of  Museums  and  Library  Services  office.  This  grant,  if 
funded,  would  focus  on  building  cultural  understanding  of  and  educational  programs  for 
this  growing  population.  We  are  working  with  the  Mexican  Consulate  in  Atlanta  to  build 
a strong  cultural  program  which  would  include  an  artist  in  residence,  traveling  exhibits, 
and  special  events.  The  application,  due  April  1,  involves  many  other  groups  within  the 
area  including  the  Office  of  International  Development  Public  Service  and  Outreach  at 
UGA,  Leisure  Services  of  ACC,  several  social  services  agencies,  and  the  school  district. 
We  also  plan  to  continue  to  build  our  Spanish  language  materials  collection  that  will  be 
available  to  all  through  PINES,  and  we’ll  build  in  funds  for  promotion. 

Susan  Stewart,  Director  of  the  Hall  County  Library,  and  I presented  two  programs  at  the 
annual  Georgia  Library  Association  meetings  in  late  October.  We  had  large  audiences 
for  the  program  on  “Staffing  for  Results — You  Can  Do  It!”  and  “Be  A Survivor- 
Planning  for  Results.”  Gail  Firestone  and  Debbie  Thrasher  (Oconee  County  Library) 
presented  a program  on  Parent-Child  Workshop  that  was  well  attended.  And  Clare 
Auwarter  assumes  chairmanship  of  the  Public  Library  Division  this  year. 

The  PINES  program  has  a new  proposal  that  will  be  voted  on  tomorrow  (Jan.  16)  at  the 
quarterly  meeting.  Instead  of  partially  reimbursing  each  library  for  the  postage  for 
lending  materials,  the  program  will  contract  with  a private  mailing  service  which  will 
visit  the  headquarters  libraries  three  times  weekly.  There  will  be  no  cost  to  library 
systems — a HUGE  savings  for  us.  We  would  use  our  courier  system  to  bring  all  loans  to 
Athens  where  they  will  be  sorted  by  library  system  and  then  picked  up  by  the  new 
provider.  Our  experience  has  been  that  we’ve  recouped  about  1/3  of  the  cost  of  mailing, 
and  the  postage  budget  is  continually  stretched.  The  key  to  the  success  of  this  program 
will  be  coordinating  our  courier’s  pick-ups  and  delivery  schedules  carefully  to  eliminate 
delays  in  delivery.  The  Executive  Committee  of  PINES  will  begin  the  process  of 
evaluating  automation  vendors  for  possible  migration  in  2005.  This  is  very  important  as 
we  must  ensure  that  the  automation  firm  selected  provide  an  easier  to  use  catalog,  access 
to  better  search  capabilities,  integration  with  selected  internet  sites,  and  the  ability  to  deal 
with  159  counties/312  libraries. 

Other  events:  Read  to  Rover  article  will  be  in  the  April  2004  Southern  Living  Magazine; 
Stitching  Stars  Storytelling  Festival  will  be  March  27  with  many  excellent  tellers;  several 
grant  proposals  have  been  submitted  and  we  hope  to  have  positive  news  soon;  the 
Summer  Reading  Club  conference  will  be  held  in  Perry  this  month  and  we  have  people 
from  nearly  every  location  attending;  and  Books  for  Babies  have  been  distributed  to  all 
branch  libraries. 
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Pam  Blake 


From:  "Linda  Smith"  <lindagoddin@netscape.net> 

To:  <wmiller@alltel.net>;  <bjing@athens.net>;  <ivymaus@aol.com> 

Cc:  "Pam  Blake"  <blakep@mail.clarke. public. lib. ga.us>;  "Kathryn  Ames"  <kames@athenslibrary.org> 

Sent:  Tuesday,  January  06,  2004  10:03  PM 

Subject:  ARLB  nominations  for  04-05 

The  following  slate  of  officers  will  be  presented  to  the  Athens  Regional 
Library  Board  by  the  nominating  committee  January  15,  2004: 

chairman  Mr.  Michael  Moak,  Madison  County 

vice-chairman  Dr.  Bill  Prokasy,  Clarke  County 

treasurer  Mr.  Howard  Shapiro,  Oglethorpe  County 

member-at-large  Mr.  Peter  Wyllie,  Oconee  County 


Linda  Smith 
706-769-8122 


1/7/2004 


Athens  Regional  Library 
Director  Evaluation 

Annual  Performance  Appraisal  Process 

Policy: 

The  director  of  the  Athens  Regional  Library  System  will  be  evaluated  on  an  annual  basis 

by  the  Regional  Board  of  Trustees. 

Procedure: 

1 . At  the  January  Regional  Library  Board  of  Trustees  meeting,  the  director  will 
present  to  the  Board  of  Trustees  a written  report  highlighting  the  libraries 
accomplishments  for  the  prior  calendar  year. 

2.  The  Annual  Performance  Appraisal  form  will  be  distributed  to  all  Regional  Board 
of  Trustee  members  at  the  January  meeting  each  year.  Trustees  are  asked  to 
complete  the  appraisal  and  return  it  to  the  chair  of  the  Personnel  Committee 
within  two  weeks. 

3.  The  Personnel  Committee  will  review  the  forms  and  consolidate  the  information 
into  a single  evaluation  that  reflects  the  -average  scores  and  concerns  of  all  the 
board  members. 

4.  Prior  to  the  April  Regional  Board  of  Trustees  meeting,  the  Executive  Board  will 
meet  to  review  and  discuss  the  joint  evaluation.  They  will  then  meet  with  the 
director  to  review  the  evaluation  at  the  conclusion  of  their  executive  session. 

5.  The  completed  evaluation  will  be  reported  at  the  April  Board  of  Trustees  meeting. 

6.  The  director  may  receive  supplemental  increases  at  the  discretion  of  the  Board  of 
Trustees  and  based  on  budgetary  requirements.  Such  increases  will  be  effective 
in  July. 

7.  The  completed  evaluation  will  be  filed  in  the  Director’s  personnel  file. 


Approved  by  the  Athens  Regional  Library  System  Board  of  Trustees 
Date: 


Athens  Regional  Library 
Director  Evaluation 
Annual  Performance  Appraisal  Form 


. 

1 

Needs  Work 

2 

Satisfactory 

3 

Successful 

4 

Exceptional 

5 

Don’t  Know 

1.  The  director  understands  and  implements  the  mission  of  the  library. 

2.  The  director  appropriately  involves  the  board  in  matters  of  policy 
and  governance. 

3.  The  director  provides  timely,  adequate  information  to  the  board 
in  the  formulation  of  policies  and  in  decision-making 

4.  The  preparation  for  board  and  committee  meetings  is  adequate. 

5.  The  director’s  philosophy  concerning  library  services  is  in  accord 
with  the  board  as  a whole. 

6.  The  director  keeps  the  board  informed  about  library  activities. 

7.  The  director  encourages  board  development  by  creating  an  environ- 
ment where  board  members  may  participate  in  appropriate  activities 
such  as  planning  board  orientation  sessions,  recommending 
attendance  at  seminars,  offering  board  development  workshops. 

8.The  director  sets  goals  for  the  library  and  facilitates  strategic  planning. 

9.  The  director  is  creative  is  solving  problems. 

10.  The  director  provides  the  necessary  leadership. 

1 1 . The  director  understands  the  needs  of  the  organization's  patrons  and 
seeks  to  fill  those  needs  with  programs  and  services. 

12.  The  director  stays  current  about  new  ideas  and  current  trends  in 
libraries. 

13.  The  director  seeks  input  and  involvement  from  other  community 
agencies 

14.  The  director  is  involved  to  an  appropriate  extent  in  professional 
associations  and  other  library  activities. 

15.  The  director  is  informed  about  the  financial  needs  of  the  library 
and  provides  the  board  with  accurate  financial  records. 

16.  The  director  ensures  that  organization  funds  are  spent  appropriately, 
always  in  the  best  interest  of  those  we  serve. 

17.  The  director  ensures  that  all  governmental  and  legal  requirements 
of  the  library  are  met. 

18.The  director  has  caused  identifiable  improvement  to  be  made  in  the 
library  during  the  past  year. 

19.  The  director  works  as  an  advocate  for  the  organization  before 
government  agencies  and  the  general  public. 

20.  The  director  takes  the  initiative  to  increase  job-related  skills 
through  training,  conferences,  networking  or  other  creative  means. 

21 . The  director  resolves  differences  in  a productive  and  positive 
manner. 

22.  The  director  facilitates  teamwork  and  achievement  of  the  library’s 
goals. 

23.  The  director  communicates  effectively  both  verbally  and  in  writing. 

24.  The  director  seeks/accepts  and  benefits  from  advice/constructive 
criticism. 

25.  The  director  conducts  him/herself  in  an  ethical  manner. 

Comments: 


j. 


Director  Evaluation  Report 
Athens  Regional  Library  System 
January  15, 2004 

I would  like  to  preface  this  evaluation  report  by  saying  that  I do  have  the  best  job  in  Georgia!  I 
appreciate  the  fact  that  our  trustees  are  dedicated  and  have  the  best  interests  of  the  library  system 
in  mind  at  all  times.  We  could  not  make  progress  without  that  level  of  support.  And  I would 
point  out  that  I could  not  personally  accomplish  any  of  our  goals  without  the  truly  dedicated  staff 
who  work  for  the  system.  They  are  to  be  congratulated!  Please  refer  to  my  quarterly  reports  for 
specific  examples  of  library  activities. 

1.  The  director  understands  and  implements  the  mission  of  the  library. 

The  mission  of  the  library  system  is  to  serve  as  a resource  for  all  residents  of  the  region. 

I believe  this  mission  is  well  understood  not  only  by  the  director  but  by  the  entire  staff. 
As  we  seek  to  cope  with  the  frustrations  of  budget  limitations,  we  must  always  consider 
how  our  users  will  be  impacted  by  the  decisions  we  make.  My  goal  continues  to  be  to 
work  towards  the  elusive  “excellence  in  service”  that  makes  our  system  one  of  the  top 
programs  in  the  state. 

2.  The  director  appropriately  involves  the  board  in  matters  of  policy  and  governance. 

All  policy  matters  are  brought  either  to  the  local  board  or  the  regional  board  for 
discussion  and  approval.  My  hope  for  2004  is  to  involve  the  Policy  Committee  earlier  in 
the  process  so  that  we  can  provide  copies  of  suggested  changes  well  in  advance  of  all 
meetings. 

The  board  is  involved  in  any  questions  of  governance,  but  the  on-going  day  to  day 
operation  is  my  responsibility.  I try  to  be  sure  that  each  board  is  informed  of  any  issues 
well  before  local  board  meetings.  As  an  example,  we  had  a situation  in  Bogart  with  a 
woman  who  was  leaving  her  dog  outside  the  library.  My  role  was  to  advise  the  Oconee 
librarian  of  solutions,  and  to  work  with  local  authorities  on  resolution.  We  also  informed 
the  Chair  of  the  Oconee  Board  of  the  situation. 

3.  The  director  provides  timely,  adequate  information  to  the  board  in  the  formulation 
of  policies  and  in  decision-making. 

My  role  is  to  serve  as  an  advisor  to  the  Board  and  I expect  to  provide  as  much 
background  information  as  I can  for  their  knowledge.  This  may  include  literature 
searches  (such  as  for  a question  about  joint  school/public  library  operations),  an  opinion 
paper  based  on  best  practices  across  the  country,  or  proposals. 

Many  of  the  policy  changes  we  face  come  from  actual  incidents  within  one  of  the 
libraries,  but  others  come  from  legislation  (CIPA,  Patriot  Act)  or  local  government 
requests.  Recently,  the  issue  of  changing  the  service  delivery  for  the  TBC/Special  Needs 
Center  has  been  discussed. 

4.  The  preparation  for  board  and  committee  meetings  is  adequate. 

I would  be  very  uncomfortable  coming  to  a meeting  unprepared.  My  usual  practice  is  to 
query  other  directors  in  the  State,  to  speak  with  the  State  librarian,  and  to  conduct  my 
own  research  on  topics.  At  the  same  time,  I expect  to  be  notified  if  an  issue  is  going  to 
come  up  locally  so  that  I can  be  prepared  with  some  information;  this  requires  two-way 
communications. 

5.  The  director’s  philosophy  concerning  library  services  is  in  accord  with  the  board  as 
a whole. 

If  our  activities  should  stray  from  the  board’s  philosophy,  this  would  indicate  some  major 
problems.  Again,  it  comes  back  to  communications.  I am  always  available  to  speak  with 
board  members  about  anything,  including  philosophy  of  service.  I also  keep  in  close 
contact  with  our  branches  to  be  sure  that  we  are  meeting  their  needs. 


6.  The  director  keeps  the  board  informed  about  library  activities. 

The  quarterly  report  of  activities,  both  from  the  regional  director  and  the  branch 
managers  is  the  best  tool  for  information  about  library  activities.  We  will  be  glad  to 
modify  those  reports  if  this  will  help  facilitate  information  exchange.  We  also  try  to  be 
sure  that  all  board  members  are  invited  to  special  events  such  as  the  LaGrange  DuPree 
special  event  last  year,  local  activities,  and  legislative  events. 

7.  The  director  encourages  board  development  by  creating  an  environment  where 
board  members  may  participate  in  appropriate  activities  such  as  planning  board 
orientation  sessions,  recommending  attendance  at  seminars,  offering  board 
development  workshops. 

Georgia  Library  Legislative  Day  is  one  example  of  program  where  Trustees  are 
encouraged  to  attend.  In  addition,  I often  provide  information  (and  registration  and 
transportation)  for  state  level  seminars  and  workshops.  The  Georgia  Library  Association 
will  be  meeting  in  Athens  in  October  2004,  and  I will  inform  all  trustees  of  any  events 
relevant  to  them. 

8.  The  director  sets  goals  for  the  library  and  facilitates  strategic  planning. 

Part  of  my  annual  report  in  July  includes  a short  discussion  of  the  goals  for  the  fiscal 
year.  I am  working  with  a volunteer  to  develop  a written  annual  report  for  each  county; 
we  will  interpret  the  statistics,  draw  conclusions,  and  define  our  achievements  for  the 
year. 

We  are  working  on  strategic  plans  in  several  counties  and  hope  to  begin  soon  to  revise 
and  update  the  strategic  plan  in  Oglethorpe  County.  My  role  varies  in  these  sessions 
from  advisor  to  facilitator,  depending  on  the  local  county  board’s  desires.  In  each 
situation,  my  focus  is  on  developing  action  plans  that  meet  the  State’s  standards  for 
activity  and  our  own  local  goals  for  achieving  excellence.  On  the  local  level,  we  need  to 
evaluate  progress  annually,  and  that  should  be  a standard  part  of  the  July  meeting  agenda. 

9.  The  director  is  creative  in  solving  problems. 

I would  have  to  say  that  this  is  probably  one  of  my  strengths.  Finding  creative  solutions 
to  some  of  our  on-going  problems  (particularly  with  budget  reductions)  is  always  a 
challenge.  By  using  my  regional  level  resource  team,  I’ve  been  able  to  generate  new 
approaches  to  problems.  I have  a great  group  of  librarians  and  managers  who  help 
consider  problems  and  issues  and  we  meet  together  to  resolve  problems. 

10.  The  director  provides  the  necessary  leadership. 

Our  library  system  is  continually  referred  to  as  one  of  the  top  three  programs  in  the  State. 
We  have  several  unique  programs  and  systemwide,  our  activity  calendars  are  full.  I rely 
on  my  leadership  team  for  advice,  but  ultimately,  the  success  or  failure  of  the  library 
service  program  for  the  system  is  my  responsibility.  Because  I’m  very  competitive  by 
nature,  I am  committed  to  maintaining  our  program.  We  lead  the  state  in  competitive 
grants  awarded. 

Examples  of  this:  I was  one  of  20  librarians  nationally  to  be  invited  to  participate  in  the 
Public  Library  Association’s  Planning  for  Results,  Managing  for  Results,  Staffing  for 
Results,  and  Implementing  programs.  I was  invited  to  participate  in  three  programs 
offered  by  the  American  Library  Association  at  their  annual  meetings;  I was  chair  of  the 
Budget  and  Finance  Committee  for  ALA  (2001-2003);  I am  currently  a member  of  the 
ALA  Policies  Committee;  and  am  a member  of  the  Executive  Committee  of  ALA. 

In  Georgia,  I was  president  of  the  Georgia  Council  of  Public  Libraries  (2000-2003)  and 
am  currently  on  the  Executive  Board  of  GCPL.  I am  also  a charter  member  of  the  new 
Friends  of  Georgia  Libraries(2004)  and  serve  as  Vice  President  of  the  Library  Trustees 
and  Friends  Division  of  the  Georgia  Library  Association  (2001 -present). 


11.  The  director  understands  the  needs  of  the  organization’s  patrons  and  seeks  to  fill 
those  needs  with  programs  and  services. 

We  conduct  a Patron  Satisfaction  Survey  annually  and  encourage  our  patrons  to  tell  us 
what  we  need  to  change,  what  new  services  they  would  like  to  see,  and  what  we  don’t 
need  to  be  doing.  We  also  ask  all  people  who  attend  programs  at  our  libraries  to 
complete  an  evaluation  form  for  the  program  and  ask  for  additional  suggestions. 

Once  those  responses  are  available,  we  carefully  consider  the  program.  We  will  continue 
to  conduct  these  surveys.  The  drawback  to  this  method  is  that  we  only  receive  responses 
from  library  users;  we  are  considering  putting  a survey  on  our  web  page.  And  we’ve 
spoken  with  other  county  groups  to  see  if  we  could  attach  a brief  survey  to  water  bills  or 
other  mailings. 

12.  The  director  stays  current  about  new  ideas  and  current  trends  in  libraries. 

My  involvement  in  ALA,  GLA,  Georgia  Council  and  participation  in  professional 
training  programs  enable  me  to  stay  current  with  trends  in  libraries.  I also  conduct 
research  on  different  topics  for  board  meetings,  which  enables  me  to  find  the  best 
practices  in  the  field.  As  one  of  the  original  D-9  organizing  committee  for  PINES,  I 
helped  to  develop  the  requirements  and  hope  to  participate  in  the  migration  to  an 
improved  system  in  2005. 

I also  think  taking  classes  in  Public  Administration  and  Library  Services  as  a part  of  the 
work  for  the  Specialist  Degree  was  beneficial  as  I have  a much  better  understanding  of 
the  role  of  technology  in  libraries. 

13.  The  director  seeks  input  and  involvement  from  other  community  agencies. 

The  library  system  works  very  closely  with  community  partnerships.  Partnerships  are 
particularly  important  when  we  are  developing  new  programs.  Before  we  begin  a new 
program,  we  conduct  an  internal  audit  to  be  sure  we  have  adequate  staff  to  offer  the 
program,  and  then  we  look  at  each  community  to  be  sure  that  no  one  else  is  offering  the 
program.  We  consider  carefully  the  impact  on  our  target  audience  and  try  to  be  sure  that 
what  we’re  planning  is  consistent  with  our  goals. 

In  Athens,  these  partnerships  include  the  Chamber  of  Commerce,  Leisure  Services 
Division  of  the  Unified  Government,  Catholic  Social  Services,  the  School  District,  UGA 
and  others.  In  the  region,  we  forge  many  of  the  same  relationships.  As  an  example,  for 
the  Parent-Child  Workshop,  we  work  with  the  Health  Department  and  local  child  services 
agencies  such  as  Head  Start,  DFACS,  and  other  social  service  agencies. 

14.  The  director  is  involved  to  an  appropriate  extent  in  professional  associations  and 
other  library  activities. 

Please  see  the  response  above.  I am  active  in  ALA,  GLA,  Georgia  Council  of  Public 
Libraries,  and  the  Friends  of  Georgia  Libraries. 

15.  The  director  is  informed  about  the  financial  needs  of  the  library  and  provides  the 
board  with  accurate  financial  records. 

Because  of  funding  issues,  it  is  essential  that  I stay  informed  of  all  financial  situations. 

To  the  best  of  our  abilities  and  the  current  accounting  system,  I believe  that  our  records 
are  accurate.  They  are  available  for  inspection  by  the  Board  or  by  the  public  at  any  time. 
My  job  description  requires  that  I present  each  Board  with  a budget  which  reflects  the 
budget  needs.  Prior  to  this  process,  we  meet  to  discuss  improvements  and  the  costs 
involved. 

16.  The  director  ensures  that  organization  funds  are  spent  appropriately,  always  in  the 
best  interest  of  those  we  serve. 

I am  very  pleased  that  we  finally  have  removed  all  findings  except  the  fixed  assets 
finding  from  our  annual  audit.  This  has  been  an  on-going  challenge  but  we  have  had  an 
exhaustive  audit  and  the  State  auditors  were  pleased  with  our  improved  record  keeping. 


17.  The  director  ensures  that  all  governmental  and  legal  requirements  of  the  library  are 
met. 

I provide  every  board  member  with  the  Criteria  for  State  Aid.  We  meet  or  exceed  all 
requirements.  When  an  issue  arises,  I will  always  provide  the  information  to  you. 

18.  The  director  has  caused  identifiable  improvement  to  be  made  in  the  library  during 
the  past  year. 

During  the  past  year,  even  with  the  budget  reductions,  I believe  that  we  have 
accomplished  several  things. 

A.  Grant  for  Barrier  Free  Access  enabled  us  to  install  automatic  door 
openers  in  those  libraries  who  did  not  have  them.  We  also  bought 
additional  equipment  and  materials  for  all  libraries.  This  included 
large  print  books,  magnification  aids,  and  other  equipment. 

B.  Business  Grant  enabled  us  to  expand  reference  materials  and  services. 

C.  Services  to  the  Latino  communities  in  the  region  has  expanded 
significantly.  In  particular,  we  were  able  to  purchase  400  new  bi- 
lingual titles  for  loan;  we  offered  Parent-Child  Workshop  to  80  Latino 
parents;  and  we  established  a Spanish  Comer  in  Athens. 

D.  Parent-child  workshops  were  offered  in  all  5 counties.  The  success  of 
these  programs  led  to  our  offering  follow-up  programs. 

E.  Young  adult  programs  in  Athens  have  been  very  successful  with  a 
200%  increase  in  participation. 

F.  Branch  Managers  participated  in  a management  workshop  over  a 
period  of  1 0 weeks.  This  series  has  helped  our  managers  gain 
confidence  in  dealing  with  situations  locally,  has  helped  the  managers 
better  relate  to  one  another,  and  has  facilitated  communications.  They 
have  asked  for  more  such  training. 

G.  We  are  now  working  towards  full  outsourcing  of  library  cataloging. 
While  there  is  a cost  associated  with  outsourcing,  it  will  be  far  lower 
than  maintaining  a 3.75  person  department.  We  will  still  need  a 
cataloger  to  handle  those  materials  that  are  not  available  pre-processed, 
and  for  clean-up  of  our  records,  but  my  goal  is  to  reassign  staff 
elsewhere  in  the  system.  My  quarterly  reports  to  the  Board  also  outline 
some  of  the  advances  we  have  been  able  to  achieve. 

On  the  negative  side,  the  reductions  in  State  funding  have  also  been  visible.  As  the  State 
materials  budget  has  declined,  we  have  kept  local  boards  informed  of  those  reductions 
and  helped  branch  managers  plan  for  alternatives.  The  bookmobile  staff  and  schedule 
were  reduced  by  50%;  however,  we  made  it  a priority  to  keep  all  homebound  patrons  and 
active  central  stops.  We  also  wanted  to  ensure  that  anyone  living  more  than  25  minutes 
from  a branch  had  access  to  a central  stop.  The  bookmobile  staff  was  reassigned  to 
Athens  positions,  but  it  may  not  be  possible  to  do  this  if  there  are  future  reductions. 

19.  The  director  works  as  an  advocate  for  the  organization  before  government  agencies 
and  the  general  public. 

I have  made  several  presentations  to  civic  groups  this  year.  I also  have  arranged 
meetings  with  our  legislative  delegation  and  am  always  “on”  in  community  meetings.'  I 
realize  that  for  many  groups,  I am  the  library  and  try  to  act  professionally  at  all  times. 
When  invited  to  accompany  local  boards  to  their  local  governmental  budget  hearings  and 
other  presentations,  I do. 

I’ve  attended  several  workshops  about  making  the  case  for  the  library,  and  try  to  use  as 
many  tips  as  possible. 

20.  The  director  takes  the  initiative  to  increase  job-related  skills  through  training, 
conferences,  networking,  or  other  creative  means. 


*. 


I think  this  report  indicates  that  I avail  myself  and  the  staff  of  as  many  training  programs, 
conferences  and  other  events  whenever  possible  and  whenever  fiscally  possible.  I’ve 
served  as  facilitator  of  several  training  programs  for  GLA  and  their  annual  conferences, 
I’ve  planned  several  events  for  training  others,  and  I am  always  available  via  e-mail  or 
phone  for  advice  to  our  branches. 

21.  The  director  resolves  differences  in  a productive  and  positive  manner. 

Probably  the  most  difficult  part  of  my  job  deals  with  personnel.  There  are  always 
differences  among  staff  members  and  the  public.  My  response  to  these  situations  is  to  try 
to  get  the  differences  resolved  at  the  lowest  possible  level.  This  means  that  disputes 
between  employees  should  first  be  addressed  at  the  supervisor  level,  escalating  to  the 
team  level  and  finally  to  me  if  it  becomes  a serious  grievance.  In  most  cases,  it  is 
handled  by  the  supervisor,  but  the  process  is  in  place.  This  year,  we  have  not  had  any 
significant  problems  arise  with  staff  other  than  tardiness  and  absenteeism.  These  are 
being  addressed. 

With  patrons,  it  is  a bit  more  difficult.  We  empower  our  frontline  staff  to  resolve  most 
problems.  However,  some  situations  may  escalate.  If  the  supervisor  on  duty  cannot 
resolve  a situation,  I am  available  to  discuss  the  situation  with  the  patron.  Only  the  very 
worst  problems  arrive  at  my  door.  I’ve  had  training  in  active  listening  and  conflict 
negotiation.  And  if  I cannot  provide  satisfaction,  I will  ask  for  the  Personnel  Committee 
to  meet.  We  currently  have  an  on-going  situation  in  Athens  with  a “problem”  patron  and 
I’ve  asked  that  the  Committee  meet  to  help  me  resolve  the  issue. 

22.  The  director  facilitates  teamwork  and  achievement  of  the  library’s  goals. 

We  have  several  active  teams  that  deal  with  the  day  to  day  management  of  meeting  the 
library’s  goals.  I meet  with  the  leadership  team  at  least  monthly  to  discuss  issues  and 
progress  towards  goals.  We  also  evaluate  current  programs  and  services. 

The  management  training  program  built  a stronger  network  of  branch  managers  who  now 
are  working  together  to  address  some  of  the  issues  identified  during  our  sessions. 

23.  The  director  communicates  effectively  both  verbally  and  in  writing. 

With  our  current  format,  it  is  sometimes  difficult  to  keep  board  members  informed  of 
everything.  We  have  resorted  to  e-mail  to  give  you  up-to-date  information,  but  we  also 
send  packets  of  information  to  you  prior  to  each  meeting.  Probably  our  greatest  short- 
coming is  getting  financial  reports  out  to  you  well  in  advance  of  each  meeting  and  Mamie 
and  I are  still  trying  to  find  ways  to  generate  reports  faster. 

24.  The  director  seeks/accepts  and  benefits  from  advice/constructive  criticism. 

I’m  always  open  to  new  ways  of  doing  things,  your  suggestions  and  advice.  After 
working  here  for  30  years,  I’m  sure  I fall  back  on  the  “we’ve  always  done  it  this  way” 
response  without  realizing  it!  Please,  tell  me! 

25.  The  director  conducts  him/herself  in  an  ethical  manner. 

Ethics  are  very  important  to  me.  I urge  my  staff  members  to  conduct  themselves 
ethically  and  may  remind  one  or  a group  of  what  they  should/should  not  be  saying  to  one 
another  or  to  the  public.  In  regard  to  this,  our  staff  had  a heyday  talking  about  the 
“problem  patron”  on  e-mail  recently,  and  I had  to  remind  them  that  they  should  not  be 
discussing  the  situation,  and  certainly  not  on  e-mail. 

Please  let  me  know  if  you  would  like  further  explanation  of  any  of  these  points. 


SPECIAL  NEEDS  CENTER  REPORT 


Athens  Regional  Library  System  received  grant  funding  to  benefit  library  services  to 
the  elderly  and  disabled  in  the  5-county  region  that  the  Athens  Regional  Library  System 
serves  (Athens,  Winterville,  Royston,  Lavonia,  Danielsville,  Watkinsville,  Bogart,  and 
Lexington).  The  money  received  from  this  grant  was  used  to  provide  adequate  accessible 
facilities,  equipment,  and  operations  to  assure  quality  programs  and  services  to  persons  having 
difficultly  using  a library.  Each  of  the  branch  libraries,  including  the  Special  Needs  Library, 
received  new  equipment/material  to  make  their  library  more  accessible.  Some  equipment  that 
was  purchased  was  large  print  keyboards,  magnification  lamps,  scooters,  walkers,  and  book 
baskets.  Here  at  the  Special  Needs  Library,  we  were  able  to  purchase  a new  Recordex  tape 
rewinder  to  rewind  our  talking  books  and  a new  recorder. 

Currently,  there  are  413  total  patrons  signed  up  for  the  Special  Needs  Library  or 
Northeast  Georgia  in  the  five  surrounding  counties.  The  numbers  are  broken  down  as  follows: 
Clarke:  225  registered  patrons,  Franklin:  57,  Madison:  54,  Oglethorpe:  50,  and  Oconee:  27. 
This  includes  both  individual  and  deposit  accounts.  If  you  know  of  any  individual  who  would 
like  our  services,  please  let  me  know.  We  will  be  glad  to  talk  with  him. 

There  has  been  no  progress  from  the  State  Library  on  change  in  our  organizational 
structure.  It  was  proposed  that  the  mailing  of  tapes  be  centralized  in  a warehouse  setting  and 
that  the  13  subregional  libraries  (TBCs)  focus  on  service  delivery.  We  use  many  volunteers  to 
assist  with  mailing  books  now  and  would  be  distressed  to  lose  their  involvement.  However, 
we  understand  the  need  to  focus  on  patron  services  and  continue  to  work  to  find  new  users  for 


our  service. 


INTERNET  ACCEPTABLE  USE  POLICIES 

ACCESS  TO  INTERNET  RESOURCES 

Commitment  to  Free  and  Open  Access 

The  libraries  comprising  the  Athens  Regional  Library  System  are  committed  to 
providing  free  and  open  access  to  informational,  educational,  recreational  and 
cultural  resources  for  library  users  of  all  ages  and  backgrounds.  Throughout  its 
history,  the  libraries  in  the  Athens  Regional  Library  System  have  made 
information  available  in  a variety  of  formats,  from  print  materials  to  audiovisual 
materials.  The  libraries'  computer  systems  provide  the  opportunity  to  integrate 
electronic  resources  from  information  networks  around  the  world  with  ARLS' 
other  resources. 

Definition  of  the  Internet 

The  Internet,  as  an  information  resource,  enables  the  library  to  provide 
information  beyond  the  confines  of  its  own  collection.  It  allows  access  to  ideas, 
information  and  commentary  from  around  the  globe.  Currently,  however,  it  is  an 
unregulated  medium.  As  such,  while  it  offers  access  to  a wealth  of  material  that 
is  personally,  professionally,  and  culturally  enriching  to  individuals  of  all  ages,  it 
also  enables  access  to  some  material  that  may  be  offensive,  disturbing  and/or 
illegal,  inaccurate  or  incomplete.  Users  are  encouraged  to  be  good  information 
consumers  by  evaluating  the  validity  of  information  accessed  via  the  Internet. 

Goal  to  offering  Internet  Access 

In  introducing  the  Internet  as  an  information  resource,  the  library's  goal  is  to 
enhance  its  existing  collection  in  size  and  depth  and  as  a public  access  agency, 
give  opportunity  to  anyone  who  wishes  to  participate  in  navigating  the  Internet, 
both  in  the  library  and  at  home  through  remote  access  to  library  services. 

Responsibility  of  Library  Staff 

Library  staff  will  identify  specific  starting  points  for  searches  on  the  libraries' 
home  pages  that  are  appropriate  to  the  library's  mission  and  service  roles.  The 
library  cannot  control  or  monitor  other  material  that  may  be  accessible  from 
Internet  sources  because  the  Internet  is  a vast  and  unregulated  medium  with 
access  points  that  can  and  do  change  often,  rapidly  and  unpredictably. 

Responsibility  of  Parents 

The  library  affirms  the  right  and  responsibility  of  parents  to  determine  and 
monitor  their  own  children's  use  of  library  materials  and  resources. 


Library  staff  is  available  to  provide  assistance  and  to  help  identify  appropriate 
sites.  The  Children's  Area,  and  Fun  Links  for  Kids!  web  pages  have  been 
provided  to  assist  users  in  finding  age-  and  topic-appropriate  sites.  Parents  and 
children  are  encouraged  to  read  Child  Safety  on  the  Information  Highway. 
available  free  on  the  World  Wide  Web.  The  user,  however,  is  the  selector  in 
using  the  Internet  and  makes  individual  choices  and  decisions. 

Internet  Filtering  in  the  Library 

Federal  law  under  the  Children's  Internet  Protection  Act  (CIPA)  requires  filters  to 
be  placed  on  all  computers  throughout  the  Athens  Regional  Library  System.  The 
local  library  board  of  trustees  in  each  county,  using  community  standards  as  a 
guide,  is  responsible  for  determining  the  level  of  filtering  on  the  library's  Internet 
computers.  In  some  cases,  the  filtering  level  on  the  children's  computers  may  be 
more  restrictive  than  those  computers  used  by  adults  only. 

The  library  upholds  and  affirms  the  right  of  each  individual  to  have  access  to 
constitutionally  protected  material.  The  library  also  affirms  the  right  and 
responsibility  of  parents  to  determine  and  monitor  their  own  children's  use  of 
library  materials  and  resources.  Therefore,  a filter  bypass  feature  is  available  to 
those  patrons  who  are  17  and  older  and  request  an  unfiltered  Internet  terminal 
and  to  parents  of  individuals  who  are  under  17  that  request  unfiltered  Internet 
access  for  their  minor  child. 

While  a patron  is  not  required  to  tell  library  staff  why  unfiltered  Internet  access  is 
desired,  a patron  may  be  asked  to  show  proof  of  age  when  requesting  an 
unfiltered  Internet  terminal.  A parent  may  be  requested  to  move  to  an  area  of  the 
library  not  designated  for  minor  children  when  requesting  unfiltered  Internet 
access  for  his/her  child.  A parent  must  remain  with  his/her  child  at  all  times  while 
their  minor  child  is  using  unfiltered  Internet  access  or  if  his/her  child  is  in  an  area 
not  designated  for  their  appropriate  age  group. 

CONDITIONS  AND  TERMS  OF  USE  IN  THE  LIBRARY 

In  order  to  make  Internet  resources  available  to  as  many  users  as  possible  and 
to  ensure  that  this  resource  is  used  in  a manner  consistent  with  library  policies, 
the  following  rules  shall  apply.  Specific  terms  of  use  may  vary  by  location. 

Time  limits  may  be  imposed  depending  on  local  demand  for  Internet  access.  First 
come,  first  served.  Users  must  sign  up  in  person.  Reservations  will  not  be  taken 
over  the  phone.  Reservation  software  and/or  library  staff  will  manage  the  length 
of  a user's  session.  Users  may  not  begin  another  session  without  staff  approval. 

Misuse  of  the  computer  will  result  in  the  loss  of  computer  privileges,  potential 
loss  of  library  privileges  and  possible  prosecution.  Such  misuse  includes,  but  is 
not  limited  to,  using  the  computer  for  illegal  activities;  hacking  into  the  library 


computer  system  or  any  other  computer  system;  damaging  or  attempting  to 
damage  computer  equipment  or  spftware;  interfering  with  systems  operations, 
integrity  or  security;  gaining  unauthorized  access  to  another  person's  files; 
sending  harassing  messages  to  other  computer  users;  altering  or  attempting  to 
alter  the  library  computer's  settings;  and  violating  copyright  laws  and  software 
licensing  agreements. 

The  library's  computers  are  set  up  for  optimal  usage  by  a single  individual.  In 
some  cases,  such  as  a parent/guardian  with  children,  it  may  be  important  for  two 
or  more  people  to  work  together  at  a computer.  Otherwise,  because  of  limited 
space,  a maximum  of  two  persons  may  sit/work  together  at  any  one  computer. 

All  users  are  asked  to  respect  the  privacy  of  other  users  and  not  attempt  to 
censor  or  comment  upon  what  others  are  viewing. 


rage  ion 


Pam  Blake 

^ » - 

From:  "Linda  Smith"  <lindagoddin@netscape.net> 

To:  <wmiller@alltel.net>;  <bjing@athens.net>;  <ivymaus@aol.com> 

Cc:  "Pam  Blake"  <blakep@mail.clarke.public.lib.ga.us>;  "Kathryn  Ames"  <kames@athenslibrary.org> 

Sent:  Tuesday,  January  06,  2004  10:03  PM 

Subject:  ARLB  nominations  for  04-05 

The  following  slate  of  officers  will  be  presented  to  the  Athens  Regional 
Library  Board  by  the  nominating  committee  January  1 5, 2004: 

chairman  Mr.  Michael  Moak,  Madison  County 

vice-chairman  Dr.  Bill  Prokasy,  Clarke  County 

treasurer  Mr.  Howard  Shapiro,  Oglethorpe  County 

member-at-large  Mr.  Peter  Wyllie,  Oconee  County 


Linda  Smith 
706-769-8122 


1/7/2004 


Regional  Meeting  and  Study  Rooms  Policy 

The  library  multi-purpose  room  meeting  room(s)  and  study 
room(s) , if  provided,  are  available  to  groups  and  individuals 
based  in  Clarke,  Oconee,  Oglethorpe,  Madison  and  Franklin  counties 
on  an  equitable  basis,  regardless  of  the  beliefs  or  affiliations 
of  groups  or  individuals  requesting  their  use.*  Eligible  groups 
and  individuals  include  those  who  are  engaged  in  educational, 
cultural,  intellectual,  or  charitable  activities  which  are  not 
conducted  for  profit  or  hire.  who  sign  the  Meeting  Room 
Reservation  Form  and  agree  to  be  responsible  for  conforming  with 
the  conditions  set  forth  on  the  form  and  in  this  policy.  In 
accepting  reservations  for  use  of  library  facilities,  the  library 
will  not  discriminate  on  the  basis  of  race,  color,  creed,  national 
origin,  religion,  age  or  sex. 

USE  OF  LIBRARY  MEETING  AND  STUDY  ROOMS 

Meetings  held  in  public  library  facilities  must  be  free  of 
charge  and  open  to  the  public.  Use  shall  not  include  an  admission 
fee,  solicitation  for  memberships  or  payment  of  dues  or 
registration  of  attendance.  There  is  a " no  vending"  requirement  in 
the  meeting  room  (s)  except  for  library  sponsored  events.  It  is 
permissible  to  ask  for  donations  as  long  as  it  is  understood  that 
donations  are  not  required  for  using  the  facilities . 

Library  sponsored  programs  will  take  precedence  over  programs 
by  outside  groups. 

The  use  of  the  meeting  rooms  will  normally  be  limited  to 
adult  groups.  When  the  room(s)  is  to  be  used  by  organizations 
with  members  under  18  years  of  age,  application  for  the  use  of  the 
rooms  must  be  made  by  adults  and  the  adult  in  charge  should  arrive 
before  the  rooms  are  made  available  to  the  young  people  and  must 
remain  until  the  departure  of  all  of  the  young  people. 

The  library  will  not  accept  reservations  for  a series  of 
meetings  which  will  designate  the  library  as  a regular  meeting 
place  for  any  organization. 

Study  rooms,  if  provided  are  available  upon  request  during 
library  hours  on  a first  come,  first  served  basis.  Rooms  may  be 
reserved  in  advance  at  some  facilities . There  may  be  a time  limit 
imposed  on  use  of  the  study  rooms.  The  number  of  individuals  who 
may  be  in  a study  room  at  one  time  may  be  limited  by  the  size  of 
the  room.  Any  conversation  in  study  rooms  must  be  quiet  enough  so 
other  patrons  are  not  disturbed.  Just  as  throughout  the  library, 
no  food  or  drinks  are  allowed  in  study  rooms.  Patron 
Responsibilities  and  Conduct  Policy  will  apply  while  using  a study 
room. 

The  library  director  reserves  the  right  to  review  any  and  all 
requests  for  use  of  library  meeting  rooms  and  may  reject  any  which 
the  director  deems  unsuitable. 

The  library  has  the  duty  to  uphold  the  Constitution  of  the 
United  States  and  the  State  of  Georgia  and  reserves  the  right  to 
decline  to  accept  reservations  for  activities  which  could  cause  a 
Cfc^j^cqfistTtutionaA  violation  such  as  child  pornography,  obscenity  or 
materials  harmful  to  minors. 


damage  to  library  property  or  the  cost  of  any  necessary  cleaning, 
if  needed,  will  be  the  responsibility  of  the  person  who  signed  the 
application  for  use  of  the  meeting  room. 

RESPONSIBILITY 

The  library  is  not  responsible  for  any  equipment,  supplies, 
materials,  clothing,  or  other  items  brought  to  the  library  or 
transported  to  library  property  by  any  group  or  individual 
attending  the  meeting. 

Library  staff  shall  not  be  available  to  assist  in  any  way 
during  use  of  the  meeting  rooms.  With  orientation,  groups  may 
reserve  the  library's  audiovisual  equipment  to  use  in-house  during 
meetings. 

No  smoking  or  alcoholic  beverages  are  allowed. 

Amplified  sound  volume  shall  be  controlled  so  it  cannot  be 
heard  more  than  10  feet  from  the  entrance  to  the  meeting  room. 

COMPLAINTS 

Complaints  about  both  the  meeting  room  policy  and/or  the 
content  of  programs  or  events  in  the  meeting  rooms  should  be 
addressed  in  writing  to  the  branch  manager  or  Director  of  the 
Athens-Clarke  County  Library  for  local  review.  If  necessary,  an 
appeal  is  heard  by  the  Athens  Regional  Library  System  Board  of 
Trustees.  Their  decision  will  be  final. 

LIABILITY 

The  library  board  and  staff  does  not  assume  any  liability  on 
groups  or  individuals  attending  a meeting  in  the  library. 


4/16/98 
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LIBRARY  ENDORSEMENT 

The  fact  that  a group  is  permitted  to  meet  at  the  library- 
does  not  in  any  way  constitute  an  endorsement  of  the  viewpoints  or 
policies  by  the  library  staff  or  Board.  Advertisements  for 
programs  held  in  the  library  should  carry  notice  of  sponsorship. 
The  group  may  post  a flyer  in  the  library  about  the  upcoming  event 
or  program  (following  the  Exhibit  and  Displays  Policy)  . 

Friends  groups,  library  endowment  and  government  entities  using 
the  library  are  bound  by  the  same  regulations  that  apply  to  other 
organi zations . 

RESERVATIONS  AND  FEES 

Reservations  for  meeting  rooms  must  be  made  with  library 
staff  during  library  hours  in  advance  of  the  meeting.  If  a 
meeting  is  postponed  or  cancelled,  the  library  must  be  notified. 

Requests  are  handled  on  a "first  come,  first  served"  basis. 

Reservations  may  be  made  by  telephone.  However,  a 

representative  of  the  group  must  apply  in  person  at  the  library  to 
complete  the  Meeting  Room  Reservation  Form. 

No  charge  is  made  for  meetings,  but  damage  to  library 
property  will  be  the  responsibility  of  the  group  using  the  meeting 
room,  however,  a maintenance  fee  may  be  charged  for  the  use  of 
some  meeting  room(s)  and  is  payable  in  advance.  Damage  to  library 
property  will  be  the  responsibility  of  the  group  using  the  meeting 
room  and  may  result  in  the  applicant  being  denied  further  use  of 
the  facilities. 

In  each  facility,  the  staff  member  in  charge  of  programming 
may  decide  to  co-sponsor  an  event  or  program.  The  Programmer's 
decision  will  be  based  on  consideration  of  whether  the  program  or 
event  will  meet  the  mission  of  the  library  and  if  the  program  or 
event  will  build  community  support  for  the  library.  Fees  and  hours 
regulations  can  be  waived  for  co-sponsored  events  or  programs. 

HOURS 

Groups  may  use  the  room  any  time  the  library  is  open  or 
after  hours  (except  on  holidays)  provided  the  key  is  picked  up  by 
the  person  in  charge  before  the  library  closes.  After  the 
meeting,  the  key.  must  be  left  in  the  book  return  or  a late  fine 
will  be  charged  each  day.  If  the  key  is  lost,  the  organization  is 
responsible  for  the  cost  of  having  the  lock  changed.  The  Athens - 
Clarke  County  Library  will  accept  no  reservations  for  meetings 
after  library  hours. 

REFRESHMENTS 

Light  refreshments  may  be  served  only  in  the  libraries  that 
have  kitchen  facilities  adjacent  to  the  meeting  room.  Groups  are 
responsible  for  furnishing  their  own  containers  and  paper 
products.  All  garbage  must  be  carried  home  for  disposal.  The 
kitchenette  must  be  left  clean  and  in  order.  The  user  is 
responsible  for  all  table  and  chair  arrangement  and  for  restoring 
the  room  to  its  original  condition.  Negligence  will  result  in 


EXHIBITS  POLICY 


An  Special  exhibit  or  display  is  anything  housed  for  a definite  or  indefinite  period 
of  time  in,  and  is  not  the  property  of,  the  Athens  Regional  Libraiy  System. 

The  library  welcomes  the  opportunity  to  allow  community  groups,  organizations 
and  individuals  to  use  various  designated  display  areas  of  the  each  library. 
Space  is  provided  for  to  encourage  displays  of  an  educational,  cultural,  civic  or 
recreational  nature  rather  than  commercial  or  political  purpose.  An  effort  will 
be  made  to  offer  exhibit  opportunities  to  local  artists  and  craftsmen,  and  to 
include  items  of  historic  interest. 

Exhibits  are  seen  by  anyone  who  enters  the  libraiy.  The  materials  of  the  exhibits 
must  meet  what  is  generally  known  as  "a  standard  acceptable  to  the 
community,"  which  includes  no  child  pornography,  obscenity  or  materials 
harmful  to  minors. 

Space  for  exhibits  must  be  reserved  in  advance.  Exhibits  will  normally  be 
scheduled  for  one  calendar  month.  All  exhibits  will  be  handled  by  the  director's 
office  designated  library  personnel  and  will  be  on  a first-come,  first  served  basis. 

Library  insurance  does  not  cover  exhibits  of  any  kind.  The  Library  is  not 
responsible  for  any  items/exhibits  housed  at  the  Libraiy  and  this  release  form 
must  be  signed  prior  to  use  of  library  space  acknowledging  this  information  . 

The  library  reserves  the  right  to  reject  all  or  any  part  of  an  exhibit  or  to 
change  the  manner  of  display. 

Works  to  be  displayed  on  walls  must  be  ready  and  suitable  for  hanging. 

If  the  artist  posts  prices  for  selling  art  work  on  exhibit,  the  libraiy  will  require  a 
consignment  fee  of  30%.  All  sales  will  be  handled  through  the  Libraiy  Store  or 
designated  library  personnel.  The  person  or  group  creating  the  exhibit  or  display 
may  post  their  name , address  and  phone  number  as  part  of  the  exhibit. 

Transporting,  housing,  displaying,  maintaining  and  storing  of  exhibits  are  the 
responsibility  of  the  exhibitors.  No  exhibit  will  be  accepted  which  requires 
special  attention,  handling  and/or  maintenance  by  Libraiy  staff,  however,  the 
Library  reserves  the  right  to  rearrange  and  to  remove  an  exhibit  if  exhibition 
space  is  needed  for  a Library  related  display. 

No  person  or  group  shall  be  discriminated  against  because  of  race,  sex,  age, 
marital  status,  physical  disability,  political  affiliation,  or  religion. 

Complaints  about  both  the  exhibit  display  policy  and  or/  the  content  of  or  an  exhibit 
or  display,  should  be  addressed  in  writing  to  the  Branch  Manager  or  Director  or  the 


Athens-Clarke  County  Library  for  local  review.  If  necessary,  an  appeal  is  heard  by 
the  Athens  Regional  Library  System  Board  of  Trustees.  Their  decision  will  be  final. 

I,  the  undersigned,  hereby  lend  the  following  works  of  art  or  other  material  to  the 
branch  library  of  the  Athens  Regional  Library  System  named  below  for  exhibit 
purposes.  In  consideration  of  the  privilege  of  exhibiting  materials,  I release  the 
Library  system  from  responsibility  for  loss,  damage  or  destruction  beyond  normal 
insurance  coverage  while  they  are  in  the  possession  of  the  Library. 

Exhibition  to  be  held  in Branch  Library 

Time  Period: 

Description  of  Materials  and  value: 


Name,  Address,  Phone  Number) 
Date 


Revised  by  the  Athens  Regional  Library  System  Board  of  Trustees  April  15,  1999. 


KIOSK/BULLETIN  BOARD 


Flyers,  small  posters  and  brochures  may  be  posted  on  the  kiosk/  bulletin 
board  for  civic,  educational  or  cultural  programs.  Limited  space  allows  only 
short-termed  noticesftwo  weeks  from  event).  Posted  items  should  be  no  larger 
than  81/2 " x 1 1 " in  size. 

Explicitly  excluded  from  display  are  commercial  notices  of  any  kind 
including  but  not  limited  to  notices  of  merchandise  for  sale,  rental 
announcements,  and  notices  of  sales  or  other  related  events.  Library  staff 
will  remove  items  which  do  not  meet  stated  requirements. 

Political  materials  will  not  be  permitted  on  public  bulletin  boards  or 
available  as  handouts  unless  all  candidates  are  represented.  The  Library  can 
provide  materials  of  an  educational  and  informational  nature  on  local,  state  and 
national  political  issues. 

The  library  board  establishes  policy  for  use  of  the  bulletin  board. 

Designated  library  personnel  must  approve  all  postings  and  may  prohibit 
postings  which  do  not  meet  library  standards. 

The  circulation  area  Designated  library  personnel  staff  shall  have 
responsibility  for  monitoring  kiosk/  bulletin  board  use.  The  library  prohibits  any 
postings  of  this  nature  in  any  other  location  in  the  building  and  will  remove  such 
immediately. 

Unless  other  arrangements  are  made,  items  must  be  picked  up  the  day 
following  the  date  of  the  publicized  event  if  the  owners  want  them  returned. 
Otherwise,  the  library  will  not  be  responsible  for  returning  materials.  Requests 
for  return  of  item  with  name  and  telephone  number  of  person  to  be  contacted 
should  be  written  on  the  back  of  the  article. 

Complaints  about  this  policy  or  about  an  item  posted  on  a kiosk/ bulletin 
board  should  be  addressed  in  writing  to  the  branch  manager  or  Director  of  the 
Athens-Clarke  County  Library  for  local  review.  If  necessary,  an  appeal  is  heard  by 
the  Athens  Regional  Library  System  Board  of  Trustees.  Their  decision  will  be  final. 

HANDOUTS 

The  library's  public  relations  staff  will  develop  materials  promoting  areas 
of  library  services  including  bibliographies,  flyers  and  bookmarks.  These  will  be 
available  in  various  locations  in  the  building  for  free  distribution.  As  space 
permits,  other  materials  may  be  provided  by  civic  organizations  and  agencies. 
This  would  include  bus  schedules,  elderhostel  listings  and  other  community 
information  materials. 
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Page  Two 

Athens -Clarke  County  Library 
April  13,  2004 


Unfinished  Business 

Restoring  SPLOST  funding.  There  is  no  real  report.  Mrs.  Ames  indicated 
that  it  appears  that  we  will  have  only  $30,000  to  spend  on  books  and  materials 
next  year.  To  that  end,  she  has  instructed  our  collection  development 
librarian  to  save  $30,000  our  of  this  year's  funding  to  use  next  year. 

New  Business 

Library  Law  101-  Mr.  Prokasy  asked  members  to  read  the  materials  handed 
out  which  came  from  a workshop  he  attended  in  Dawsonville  along  with  several 
other  board  chairmen.  We  will  be  looking  into  the  relationship  of  this  board 
to  the  regional  board  in  the  coming  months . 

The  state  has  restored  money  to  the  regional  M & O budget.  Athens - 
Clarke  County's  share  is  $2,678  and  Mrs.  Ames  asked  the  board  to  approve  using 
it  to  purchase  books.  This  was  unanimously  approved  on  a motion  and  second 
from  Ms.  Dunn  and  Ms.  Hartle. 

There  being  no  further  business,  the  meeting  was  adjourned  at  5:35  PM. 



Kathryn  S.  &mes.  Secretary 


ATHENS-CLARKE  COUNTY  LIBRARY  BOARD 
Summary  of  April  13,  2004  Meeting 

Meeting  was  called  to  order  at  4:05  by  Chair,  William  Prokasy.  Those  present  were:  Ms. 
Abercrombie,  Mr.  Bentley,  Ms.  Childers,  Ms.  Dunn,  Ms.  Hartle,  Mr.  Heyl,  Ms.  Lane,  Ms.  Pope,  Mr. 
Timmons  and  Ms.  Williams.  Mr.  Mokler  and  Ms.  Kohl  were  excused.  Ms.  Bell  and  Ms.  Hawks- 
Bradley  were  absent. 

The  minutes  of  January  13,  2004  meeting  were  approved  as  mailed. 

Financial  Report  was  given  for  information  by  Mamie  Simonds,  Business  Manager.  At 
this  point  in  the  fiscal  year,  we  are  doing  okay  in  both  revenues  and  expenditures  at 
approximately  73%. 

A staff  report  was  given  by  Tammy  Gerson,  Librarian,  who  asked  the  board  to  consider 
making  the  library  a passport  acceptance  facility.  After  I earning  m ore  a bout  the  process,  the 
board  moved  to  offer  this  service  to  the  community. 

The  Consultant  Report  from  Bob  Brown,  of  Brittain,  Thompson,  Bray  and  Brown  and 
Karen  Wheat  of  Wheat  Interiors  followed.  The  Board  was  presented  a summary  of  a Feasibility 
Study  based  on  our  own  Space  Needs  Assessment  and  the  board’s  set  priorities.  A conceptual 
plan  with  an  additional  17,000  SF  was  presented  along  with  renovation  and  reconfiguring  of  the 
present  building.  The  total  cost  for  a SPLOST  project  is  approximately  $7,000,000.  After  some 
discussion  and  questions,  the  board  unanimouly  voted  to  ask  the  SPLOST  Committee  for  both 
renovation  and  an  addition  to  the  building. 

Committee  Reports  followed 

1 .Friends  of  the  Library  - written  report  showing  book  sale  proceeds  of  $1 5,563. 

2. Winterville  Library  - No  one  present.  Winterville  Board  met  April  12  and  will  likely  be 
sending  a new  representative  to  this  board  in  July. 

3.  Endowment  - Written  report.  Current  Fund  total  $566,458. 

4.  Public  Relations-  68  magazines  adopted  to  date  and  a letter  to  the  editor  of  the 
newspaper  will  be  coming  soon  thanking  our  patrons  for  their  support. 

5.  Building  & Grounds  -The  Committee  met  twice,  once  with  the  Ad  Hoc  SPLOST 
Committee  and  Executive  Committee  to  recommend  priorities  to  the  Consultant  and  once 
about  accepting  a donation  of  Alan  Campbell  paintings. 

6.  Materials  Complaint  - Diana  Hartle  reported  that  one  book  had  been  challenged  during 
the  last  quarter  and  the  committee  voted  to  keep  it  where  it  is  in  the  collection. 

Director's  Report. 

Mrs.  Ames  presented  a written  report.  She  encouraged  board  members  to  attend 
a TrusteesTraining  Workshop  on  May  12  here  in  our  auditorium. 

Unfinished  Business 

Restoring  SPLOST  funding.  Mrs.  Ames  indicated  that  it  appears  that  we  will  have  only 
$30,000  to  spend  on  books  and  materials  next  year.  To  that  end,  she  has  instructed  our 
collection  development  librarian  to  save  $30,000  out  of  this  year’s  funding  for  use  next  year. 

New  Business. 

Library  Law  101  - Dr.  Prokasy  asked  members  to  read  the  materials  handed  out  which 
came  from  a workshop  he  attended  in  Dawsonville  along  with  several  other  board  chairmen.  We 
will  be  looking  into  the  relationship  of  this  board  to  the  regional  board  in  the  coming  months. 

The  state  has  restored  m oney  to  the  regional  M & O budget.  Athens-Clarke  C ounty’s 
share  is  $2,678  and  Mrs.  Ames  asked  the  board  to  approve  using  it  to  purchase  books.  This  was 
unanimously  approved. 

There  being  no  other  business  the  meeting  was  adjourned  at  5:35. 


ATHENS -CLARKE  COUNTY  LIBRARY  BOARD 
Proposed  AGENDA 
April  13,  2004 


Call  to  order. 

*Minutes  of  January  13,  2004. 

Financial  Report . 

Public  Comment. 

* Adopt  Agenda . 

Staff  Report:  Tammy  Gerson,  Passport  Proposal 
Consultant  Report : Bob  Brown,  Architect 

Committee  Reports. 

1 .  Friends  of  the  Library 

2 .  Winterville  Library 

3 .  Endowment 

4.  Public  Relations 

5.  Building  & Grounds 

6.  Material  Complaints 

Director's  Report. 

Unfinished  Business. 

Report  on  restoring  funds  to  SPLOST  funds  for  FY05 
New  Business. 


Other  business. 


Ad j ourn . 


Executive,  Building  & Grounds  and  Ad  Hoc  SPLOST  Joint  Committee 

April  1,2004 

Present:  William  Prokasy,  Diane  Kohl,  JoEllen  Childers,  Ann,  Dunn,  Cilia  Hawks- 

Bradley,  Kathryn  Ames  and  Pam  Blake.  Absent:  Anjanette  Williams,  Judith  DeJoy, 
Corwin  Mokler,  Cecil  Bentley. 

In  Ms.  Williams  absence,  Mrs.  Ames  opened  the  meeting  at  4:07.  She  had  prepared 
several  handouts,  some  from  the  architectural  firm  she  was  authorized  to  hire  to  prepare  a 
budget  scenario  and  one  from  the  SPLOST  committee.  The  deadline  to  submit  a 
SPLOST  application  request  is  April  16.  This  is  three  days  after  our  April  board 
meeting.  The  architect  will  be  at  that  board  meeting,  but  this  committee  needs  to  give 
him  some  further  direction  on  which  path  to  take  prior  to  the  board  meeting. 

Mrs.  Ames  outlined  3 options: 

1 . Renovation  of  the  existing  facility  - this  would  include  reorganizing  existing  space, 
updating/replacing  carpeting,  paint  and  some  upholstered  furniture  and  replacing  worn 
equipment.  This  option,  renovation  only,  would  not  be  eligible  for  any  state  matching 
funds. 

2.  Renovate,  and  Using  Space  Needs  Assessment,  complete  an  addition  to  existing 
facility.  (See  orange  sheet  of  handout)  This  option  would  be  eligible  for  state  matching 
funds. 

Neither  of  these  first  two  options  would  add  additional  staff  - might  add  additional 
operating  expenses,  but  not  any  staff.  This  is  a very  important  point  for  SPLOST 
requests. 

3.  Look  at  building  a branch  - possibly  in  Southeast  Clarke  Park.  There  was  space  set 
aside  at  one  time  for  this.  This  too,  but  would  eligible  for  state  funds,  but  at  a lower 
priority  than  adding  to  the  headquarters  of  a regional  system.  This  option  would  also 
include  adding  at  least  some  new  staff. 

Whatever  we  do,  we  have  to  include  books  as  part  of  the  SPLOST  proposal.  We 
anticipate  1%  growth  in  the  collection  each  year  which  means  money  for  new  materials 
and  space  to  house  them(new  shelving). 

In  answer  to  a question,  Mrs.  Ames  said  that  Georgia  Public  Library  Services  estimates  at 
the  present  time  are  $150/sq.  ft.  for  new  construction  plus  $25/sq.  ft.  for  furniture. 

Mrs.  Ames  indicated  that  there  will  be  some  wireless  access  in  parts  of  this  building  by 
this  fall  and  that  may  be  the  new  wave  of  the  future.  A new  wireless  telephone  system 
would  need  to  tie  into  this  renovation  too. 

After  further  discussion,  Mrs.  Kohl  moved,  with  a second  from  Mr.  Prokasy,  to 
recommend  a renovation  plus  addition  to  the  entire  board.  The  motion  was  unanimously 
adopted.  Mrs.  Ames  will  let  the  architect  know  so  he  can  make  as  accurate  an  estimate  of 
the  dollars  needed  as  possible. 


The  meeting  was  adjourned  at  4:45. 


Athens-Clarke  County  Library 
July  1,  2003  through  March  31,  2004 


FY2004 

Amount 

% of  Budget 

Revenue: 

Amount 

Received 

Balance 

Received 

Athens-Clarke  County  Commission 

1,317,377.00 

988,032.75 

329,344.25 

75.00% 

City  of  Winterville 

10,000.00 

4,000.00 

6,000.00 

40.00% 

ACCL  Fines 

80,000.00 

49,046.31 

30,953.69 

61.31% 

ACCL  Copy  Money 

15,000.00 

11,827.93 

3,172.07 

78.85% 

ACCL  Meeting  Room 

1,950.00 

1,250.00 

700.00 

64.10% 

Winterville  Fines 

1,000.00 

530.52 

469.48 

53.05% 

Winterville  Copy 

125.00 

116.85 

8.15 

93.48% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

BellSouth  Erate 

8,686.92 

(8,686.92) 

PINES  Postage  reimubursement  ACCL 

1,740.50 

(1,740.50) 

PINES  Postage  reimubursement  Winterville 

127.50 

(127.50) 

Interest 

6,000.00 

2,855.67 

3,144.33 

47.59% 

Totals 

1,451,202.00 

1,068,214.95 

382,987.05 

73.61% 

Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Outreach 

42,600.00 

31,500.00 

10,500.00 

75.00% 

Wages/Benefits* 

1,215,631.00 

895,757.82 

319,873.18 

73.69% 

Solinet 

1,200.00 

1,100.00 

100.00 

91.67% 

Workers  Compensation 

6,500.00 

6,500.00 

~ 

100.00% 

Staff  Development 

1,500.00 

1,500.00 

0.00% 

Equipment  Repair  and  Maint. 

8,000.00 

8,226.52 

(226.52) 

102.83% 

Telephone 

14,000.00 

13,851.12 

148.88 

98.94% 

Postage 

6,500.00 

4,876.46 

1,623.54 

75.02% 

Travel 

2,500.00 

399.77 

2,100.23 

15.99% 

Advertising 

7,000.00 

453.70 

6,546.30 

6.48% 

Insurance 

5,000.00 

5,000.00 

- 

100.00% 

Supplies 

29,171.00 

22,141.36 

7,029.64 

75.90% 

Printing  and  Publicity 

3,700.00 

3,119.09 

580.91 

84.30% 

Equipment  Purchase 

5,000.00 

- 

5,000.00 

0.00% 

Dues/Registration 

1,500.00 

- 

1,500.00 

0.00% 

Cleaning  Service 

4,500.00 

4,314.00 

186.00 

95.87% 

Electricity 

83,000.00 

54,602.86 

28,397.14 

65.79% 

Gas  Heat 

7,000.00 

6,139.73 

860.27 

87.71% 

Water,  Sewer,  Garbage 

7,500.00 

3,741.52 

3,758.48 

49.89% 

Totals 

1,451,202.00 

1,061,723.95 

389,478.05 

73.16% 

Revenue  over  (under)  expenditures 
*Includes  Security  / Professional  Services 


6,491.00 


. 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

State  Grants: 
Personnel 

578,054.76 

433,541.07 

144,513.69 

75.00% 

Materials 

71,049.00 

32,011.36 

39,037.64 

45.06% 

M&O  Grant 

91,222.27 

64,308.44 

26,913.83 

70.50% 

Travel 

3,000.00 

1,920.63 

1,079.37 

64.02% 

Special  Needs  Learning  Center 

141,154,68 

101,678.55 

39,476.13 

72.03% 

884,480.71 

633,460.05 

251,020.66 

71.62% 

SPLOST: 

SPLOST  Materials 

Lay  Park  Resource  Center 

East  Athens  Resource  Center 

90.000. 00 

15.000. 00 
15,000.00 

56,478.17 

8,965.16 

9,221.96 

33,521.83 

6,034.84 

5,778.04 

62.75% 

59.77% 

61.48% 

TOTALS 

120,000.00 

74,665.29 

45,334.71 

62.22% 

Total  State  Grants  & SPLOST 

1,004,480.71 

708,125.34 

296,355.37 

70.50% 

Fund  Equity  ("Reserve") 

Fund  Equity  ("Reserve")  at  07/01/03 
Less  Reserved/  Identified  Funds: 
Vacation  Liability 
Gifts/Endowment 
One  Months  Operating  Expense 


218,285.76 

(116,794.62) 

(14,282.35) 

(120,933.50) 


(33,724.71) 


Chapter  16 
Designations 


Can  any  type  of  office  or  facility  be  part  of 
the  Passport  Acceptance  Program? 

Passport  Acceptance  Facilities  are  restricted 
by  law  to: 

• Federal,  state,  or  municipal  offices 

• U.S.  Post  Offices,  and 

• Other  non-Federal  public  entities,  like  li- 
braries and  state/city  universities,  operat- 
ing under  governmental  auspices. 

Do  these  offices/entities  automatically 
become  Passport  Acceptance  Facilities? 

No.  They  must  request  participation  in  the 
Passport  Acceptance  Program.  The  Depart- 
ment of  State  evaluates  the  requests  and  des- 
ignates individual  Passport  Acceptance  Facili- 
ties. 

Designated  facilities  receive  letters  of  wel- 
come to  the  Department  of  State’s  Passport 
Acceptance  Program.  Participating  facilities, 
except  U.S.  Post  Offices,  also  receive  Certifi- 
cates of  Designation. 


Once  we  are  a designated  Acceptance  Fa- 
cility, can  all  of  our  staff  accept  passport 
applications? 

No.  Non-postal  employees  who  are  individu- 
ally approved  by  the  Department  of  State  and 
postal  employees  who  are  designated  by 
postmasters  (at  post  offices  selected  by  the 
Department  of  State)  may  accept  passport 
applications.  There  are  no  exceptions. 

What  if  staff  changes? 

Simply  notify  your  regional  Customer  Service 
Manager  of  the  change.  If  you  want  another 
employee  to  accept  passport  applications, 
you  will  need  to  send  a signature  sample  with 
the  request  for  approval. 

Are  there  qualifications  Acceptance 
Agents  must  meet? 

Yes,  an  Acceptance  Agent  must: 

• be  either  a United  States  citizen  or  a 
United  States  national; 

• be  at  least  18  years  old; 

• be  individually  approved  by  the  Depart- 
ment of  State; 


• be  a permanent  employee  of  the  desig- 
nated facility  (not  temporary,  ad  hoc,  or 
contractual); 

• have  no  current  criminal  history,  which 
means: 

• not  presently  be  on  parole  or  probation 
related  to  any  Federal  or  State  convic- 
tions; 

• free  of  any  Federal  or  State  felony  convic- 
tions within  the  last  5 years; 

• free  of  any  Federal  or  State  felony  convic- 
tion related  to  breach  of  trust  or  moral 
turpitude,  (i.e.,  embezzlement,  document 
fraud,  drug  offense,  or  dishonesty  carry- 
ing out  a responsibility  involving  public 
trust). 

What  is  expected  of  Acceptance  Agents? 

They  are  expected  to: 

• be  courteous  and  professional; 

• be  trained  and  follow  procedures  detailed 
in  the  current  Passport  Agent’s  Reference 
Guide  (PARG),  newsletters,  and  notices; 

• adhere  to  the  provisions  of  the  Privacy 
Act  of  1974; 

• not  retain  copies  of  executed  applications; 

• not  participate  in  any  relationship  with  an- 
other organization  that  could  be  perceived 
as  a conflict  of  interest; 

• not  deliver  another  service  that  could  be 
perceived  as  a conflict  of  interest; 

• be  aware  of  the  legal  responsibilities  of  an 
Acceptance  Agent. 

What  are  our  legal  obligations? 

By  signing  your  name  on  applications  as  a 

Passport  Acceptance  Agent,  you  certify  that: 

• customers  have  personally  appeared  be- 
fore you; 

• customers  have  presented  ID  as  docu- 
mented by  you; 

• customers  have  taken  the  oath;  and 

• you  have  personally  witnessed  customers 
signing  their  applications. 


Summer  2003 

This  guide  is  for  the  exclusive  use  of  officially  designated  Passport  Application  Acceptance  Agents. 
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Chapter  16 
Designations 


What  services  do  we,  as  Acceptance 

Agents,  provide? 

All  our  mutual  customers,  regardless  of  where 

they  live  or  work  in  the  U.S.,  benefit  from  the 

passport  services  your  facility  provides. 

Among  these  services  are: 

• availability  of  passport-related  forms  and 
information; 

• execution  of  Passport  Application  Form 
DS-11; 

• expedited  passport  service  (see  Chapter 
1 0,  section  6); 

• opportunity  for  overnight  mail  delivery  to 
and  from  Passport  Services  (see  Chapter 
10,  section  3.B.2). 

• hand-carry  release  under  specified  cir- 
cumstances (see  Chapter  10,  section  8); 

• ‘no-fee’  passport  application  execution 
(see  Chapter  13). 


What  information  resources  are  available 
to  us? 

Most  of  the  information  you  need  may  be 
found  in  this  PARG.  Other  helpful  resources 
include: 

• the  Customer  Service  Manager  at  your 
Regional  Passport  Agency 

• the  Internet  at  travel.state.gov 

• for  general  passport  information 

• for  a database  of  Acceptance  Fa- 
cilities, listing  facility  names,  loca- 
tions, telephone  numbers,  hours  of 
operation,  etc.. 


Summer  2003 

This  guide  is  for  the  exclusive  use  of  officially  designated  Passport  Application  Acceptance  Agents. 
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BRITTAIN 

THOMPSON 

BRAY 

BROWN 


ATHENS-CLARKE  COUNTY  LIBRARY 
PROGRAM  SUMMARY 

BTBB  #24-002  / 16  March  2004  (revised  12  April  2004) 


ARCHITECTS 

PLANNERS 


FIRST  FLOOR 

Existing 

SF 

Subtotal 

EX/SF 

Program. 

SF 

Subtotal 

PROG/SF 

EXTERIOR  CANOPY/COVERED  ENTRANCE  (at  ‘A) 

500 

500 

LOBBY 

> Airlock 

o 

> Lobby  / Gathering  Space 

1,063 

LIBRARY  STORE  / CAFE 

^ Exhibit  Space  / Service  Counter 
2 ; > Cafe  

> Office 

> Stock  Room 


"THE  MUSIC  SCENE" 


RESTROOMS  (New) 

0 

400 

> Men's 

6 

200 

> Women's 

0 

200 

MULTI-PURPOSE  MEETING  ROOM  (Existing) 

2,011 

3,468 

> Auditorium 

1,530 

2,350 

> Stage 

351 

550 

> Storage 

62 

500 

> Projection 

68 

68 

MULTI-PURPOSE  MEETING  ROOM  (New) 

0 

1,500 

> Meeting  Room 

0 

1,400 

> Chair  Storage 

0 

100 

SMALL  MEETING  ROOM 

430 

430 

450 

450 

KITCHEN 

128 

128 

300 

300 

CIRCULATION  SERVICES 

> Information  Kiosk 

y Circulation  Service  Desk 

> "Books  on  Hold" 
y Checkout  Kiosks 

267 

143 

399 

1,796 

50 

Too 

50 

250 

1,120 

> Workroom 
V Book  Drop 

670 

b 

35(T 

50 

V Cart  "Parking" 

96 

150 

V Manager's  Office 

117 

120 

V Assistant  Manager's  Office 

104 

0 

f Spaces  to  be  relocated  from  2nd  Floor  (area  not  included  in  subtotals  for  this  floor) 


FIRST  FLOOR 

Existing 

Subtotal 

Program. 

Subtotal 

SF 

EX/SF 

SF 

PROG/SF 

BROWSING  SERVICES  (adj.  to  Information  Kiosk) 

3,326 

3,821 

> Seating  and  Display  Area 

1,878 

2,233 

> Audio/Visual  Materials  Area 

1,060 

1,200 

> Public  Access  Computers 

388 

388 

SPECIAL  NEEDS  LIBRARY 

2,048 

690 

> Service  Desk 

378 

50 

> Office 

122 

120 

> Talking  Books  Collection 

1,498 

120 

V Large-Print  Books 

(144)f 

300 

V Special  Needs  Computer  Station 

(62)t 

50 

V Recording  Booth 

50 

50 

YOUNG  ADULT  SERVICES 

3,316 

3,772 

> Seating  and  Collection  Display  Space 

1,922 

2,922 

> Computer  Stations 

(approx)  1,000 

0 

> Office 

162 

150 

> Workroom 

232 

250 

> Activity  Room 

0 

450 

TECHNOLOGY  COMMONS 
(Young  Adult  / Children  Shared  Services) 

0 

2,500 

> Computer  Stations  for  Young  Adults/Children 

* 

> Printer  Stations 

* 

2,500 

CHILDREN'S  SERVICES 

6,449 

6,711 

> Seating,  Collection  Shelving,  Common  Activity  Space 

4,476 

4,976 

> Meeting  Room 

0 

399 

> Story  Room 

601 

601 

> Computer  Stations 

(approx)  500 

0 

> Study  Rooms  (3) 

165 

165 

> Office 

138 

150 

> Workroom 

399 

250 

> Restrooms 

170 

170 

COMPUTER  OPERATIONS 

341 

1,322 

> Computer  Equipment  Room 

272 

272  " 

P Workroom 

(508)f 

500 

> Systems  Administrator's  Office 

(152)f 

150 

> Equipment  Storage  Room 

69 

400 

TECHNICAL  SERVICES  (Near  Receiving) 

1,498 

975 

> Workroom 

891 

450 

> Cataloger's  Office 

125 

125 

> Assistant's  Office 

103 

0 

> Delivery  / Receiving  Workroom 

333 

400 

> Storage 

46  ! 

! 

0 

* Included  in  Stack  Area 

t Spaces  to  be  relocated  from  2nd  Floor  (area  not  included  in  subtotals  for  this  floor) 


FIRST  FLOOR 

Existing 

SF 

Subtotal 

EX/SF 

Program. 

SF 

Subtotal 

PROG/SF 

"FRIENDS  OF  THE  LIBRARY" 

427 

1,350 

> Workroom 

250 

> Book  Storage  Area 

427 

900 

> Office 

(232)f 

200 

STAFF  AREA 

903 

903 

> Staff  Lounge 

406 

V Kitchen 

102 

508 

V Restrooms 

182 

182 

V Lockers 

213 

213 

BUILDING  SERVICES 

4,966  1 

(est.)  6,352 

> Central  Stair 

186 

186 

> Exit  Stairs 

345 

345' 

> Public  Elevator 

51 

51 

V Elevator  Equipment 

71 

71 

> Staff  / Service  Elevator 

67 

_ 

V Elevator  Equipment 

50 

50 

> Custodial  Closet 

72 

72 

V Workroom 

0 

175 

> Public  Restrooms 

335 

335 

> Mechanical  / Electrical 

996 

1,496 

> Sprinkler  Room 

83 

83 

> Public  Passage 

1,963 

(est)  3,000 

> Staff  Passage 

676 

(est)  350 

> A/V  / Satellite  Equipment 

71 

71 

EXISTING  1st  FLOOR  SPACES  TO  BE  RELOCATED 

1,033 

0 

TO  2nd  FLOOR 

> Bookmobile  / Outreach 

687 

0 

V Collections  Dev.  Office 

116 

> Hispanic  Collection 

230 

0 

TOTAL  NET  - 1st  FLOOR 

29,967 

41,884 

BUILDING  STRUCTURE 

3,381 

3,381 

(est)  4,750 

(est)  4,750 

TOTAL  GROSS  - 1st  FLOOR 

1 

! 

j 

33,348 

(e«)  46,634 

TOTAL  ADDITIONAL  PROGRAMMED  AREA /1st  FLOOR  - 13,286  SF 


f Spaces  to  be  relocated  from  2nd  Floor  (area  not  included  in  subtotals  for  this  floor) 


BRITTAIN 

THOMPSON 

BRAY 

BROWN( 


ATHENS-CLARKE  COUNTY  LIBRARY 
PROGRAM  SUMMARY 

BTBB  #24-002  / 16  March  2004  (revised  12  April  2004) 


ARCHITECTS 

PLANNERS 


SECOND  FLOOR 

Existing 

SF 

Subtotal 

EX/SF 

Program.  Subtotal 

SF  PROG/SF 

GENERAL  BOOK  COLLECTION 

10,645 

14,125 

> Fiction /Non-Fiction  Collection 

7,896 

8,896 

V Seating 

2,517 

4,017  ! 

> Foreign  Language  Collection 

232 

QAO  1 

V Hispanic  Collection 

(230)f 

70  Z j 

> Public  Access  Computers 

* 

250  i 

TECHNOLOGY  AREA 

1,128 

1,500 

> Computer  Stations 

** 

1,500  ! 

> Learning  Center 

1,128 

0 1 

REFERENCE  SERVICES 

> Reference  Collection 

> Business  Collection 

> Service  Desk 

> Seating 

> Reference  Librarian's  Office 

> Workroom 

> Telephone  Services  Workroom 

> Study  Rooms 


HERITAGE  ROOM 

> Collection  / Display  / Seating  / Service  Desk 

> Vault 

> Workroom  (2-persons) 

> Office 


ADMINISTRATION 

> Reception  / W 

> Workroom 

> Board  Room 

> Director's  Off 


Reception  / Waiting 
Workroom 
Board  Room 
Director's  Office 

V Restroom 

Administrative  Assistant's  Office 
Purchasing  Office 
Grant  Writer's  Offices 
Business  Manager's  Office 

V Closet 

PR  / Graphics  Office 


f Spaces  to  be  relocated  from  1st  Floor  (area  not  included  in  subtotals  for  this  floor) 
* Included  in  Stack  Space 
**  Included  in  Seating  Space 


SECOND  FLOOR 

Existing 

SF 

Subtotal 

EX/SF 

Program. 

SF 

Subtotal 

PROG/SF 

ADMINISTRATION  (CON'T) 

> Outreach  Offices 

■\/  Collection  Development  Office 

. 

(116)f 

120 

V Branch  Coordinator's  Office 

133 

120 

V Bookmobile  Services  (adj.  to  service  elev.) 

• Workroom 

(687)f 

250 

> File  Room 

163 

300 

BUILDING  SERVICES 

5,180 

(«t)  5,043 

> Central  Stair 

561 

561 

> Exit  Stairs 

311 

311 

> Public  Elevator 

62 

62 

> Staff  / Service  Elevator 

73 

73 

> Custodial  Closet 

0 

50 

> Mechanical  / Electrical 

72 

72 

> Public  Passage 

3,184 

(cst)  3,184 

> Staff  Passage 

487 

(cst)  200 

> General  Storage 

0 

100 

> Supply  / Roof  Access 

36 

36 

> Public  Restrooms 

288 

288 

> Staff  Restrooms 

106 

106 

OTHER  SPACES  TO  BE  RELOCATED  TO  THE 

A 

1st  FLOOR 

> Special  Needs  Computer 

62 

0 

> Friend's  Office 

232 

0 

> Systems  Admin.  Office 

152 

0 

> Computer  Operations 

508 

0 

> Store  Manager's  Office 

134 

0 

> Large  Print  Books 

144 

0 

TOTAL  NET  2nd  FLOOR 

29,217 

32,599 

BUILDING  STRUCTURE 

2,157 

2,157 

(cst)  2,234 

(rat)  2,300 

TOTAL  GROSS  - 2nd  FLOOR 

31,374 

(est)  34,899 

TOTAL  ADDITIONAL  PROGRAMMED  AREA  / 2nd  FLOOR  - 3,525  SF 


TOTAL  ADDITIONAL  PROGRAMMED  AREA  / 1st  & 2nd  FLOORS  - 16,811  SF 


f Spaces  to  be  relocated  from  lsl  Floor  (area  not  included  in  subtotals  for  this  floor) 


ATHENS  REGIONAL  LIBRARY  BOARD  2004 


Executive  Board 

Mr,  Michael  Moak,  Chm. 

131  Bridlewood  Trail 
Hull,  GA  30646  ' 

548-4879 (H)  548-3121  x 331(W) 
Term  Expires:  10/2006 
amm9350@bellsouth . net 

Mr.  Howard  Shapiro,  Tr. 

P.  O.  Box  418 
Lexington  30648 
743-8952 (H) 

Term  Expires:  4/2006 
ivymaus@aol . com 

Regional  Board 

Appt . by  Oconee  County 
Ms . Linda  Smith 
1071  Clairmont  Place 
Watkinsville  30677 
769-8122  (H) 

Term  Expires:  1/2006 
lqs@cs . uqa . edu 

Ms.  Phyllis  Luke 
1320  Meriweather  Dr. 

Bogart  30622 
369-0806 (H)  369-8000 (W) 

Term  Expires:  1/2006 
j luke!3@yahoo , com 

Appt.  by  Madison  County 
Mr.  Gerald  Ingram 
P.  O.  Box  186 
Comer  30629 
783-3570  (H) 

Term  Expires:  1/2006 
bj inq@athens . net 

Mrs . Libby  Murray 
6722  Hwy  29  S. 

Hull,  GA  30646 
(706) 788-2163 (H) 

Term  Expires:  1/06 
emurray@neqia . net 

Appt.  by  Oglethorpe  County 
Mr.  Greg  Jones 
P.  O.  Box  115 
Arnoldsville  30619 
743-8070 (H) 

Term  Expires:  4/2006 

dearcreek@earthlink . net 

Ms . Catherine  Drewry 
143  Bowen  Farm  Rd. 

Crawford  30630 
Term  Expires:  4/2004 

drewrys@hm-e . net 


Dr.  William  Prokasy,  V.  Chm. 
263  Woodlake  Dr. 

Athens  30606 
354-6828 (H) 

Term  Expires:  1/2006 
wfp@charter.net 

Mr.  Peter  Wyllie 
1061  Briar  Lakes  Rd. 
Watkinsville  30677 
548-8982 (H)  546-0002 (Fax) 
Term  Expires:  1/2005 

cpeterwyllie@starband.net 


Appt.  by  Athens-Clarke  County 
Ms . Fran  Lane 
415  Glenwood  Dr. 

Athens  30606 
543-1074 (H)  542-0842  (W) 

Term  Expires:  1/2006 
f j lane@uqa ■ edu 

Ms . Diana  Hartle 
105  Dixon  Dr. 

Winterville  30683 
742-7613 (H)  542-6399(W) 

Term  Expires:  1/2006 

dhartle@uqa . edu 

Mr . John  Timmons 
305  High  Ridge  Dr. 

Athens  30606 

543 -2358 (H)  549-0010 (W) 

Term  Expires:  1/2006 
ic3qa@yahoo.com 

Appt.  by  Franklin  County 
Mr.  Wayne  Miller 
89  Place  DeLeToile 
Lavonia  30553 
(706)  356-3384  (H) 

Term  Expires:  6/04 
wmiller@alltel . net 


Ms.  Priscilla  M.  Gothard 
P.  O.  Box  626 
Lavonia  30553 
(706) 356-2786 
Term  Expires:  6/2005 

Mr.  Logan  Mathis 
P.  0.  Box  723 
Lavonia  30553 
(706) 356-8994 (H) 

Term  Expires:  6/2005 
lhmacm@alltel . net 


(revised  January  2004) 


ATHENS  REGIONAL  LIBRARY  BOARD 
COMMITTEES  2004 


EXECUTIVE  COMMITTEE (Officers  plus  1 at-large  representative) 

Mike  Moak,  Chairman 

William  Prokasy,  Vice-Chairman 

Howard  Shapiro,  Treasurer 

Peter  Wyllie,  Regional  Library  Representative 

FINANCE  COMMITTEE 

Howard  Shapiro,  Chairman 
Peter  Wyllie 
Fran  Lane 
Gerald  Ingram 

PERSONNEL  COMMITTEE 

Logan  Mathis,  Chairman 
Catherine  Drewry 
Linda  Smith 
Wayne  Miller 

POLICY  ISSUES  COMMITTEE 

William  Prokasy,  Chairman 
Greg  Jones 
Libby  Murray 
John  Timmons 

PUBLICITY  COMMITTEE 
PruLsJcfctX-  Ratricrh  Gothard,  Chairman 
Diana  Hartle 
Phyllis  Luke 


Chairman  and  Director  are  Ex-officio  members 
and  should  be  notified  of  all  meetings.  All 
conform  to  Open  Meetings  requirements. 


of  all  committees 
meetings  shall 


Minutes 

Executive  Board  and  Personnel  Committee 
January  23,  2004 


Present:  Mrs.  Abercrombie,  Mrs.  Childers,  Mrs.  DeJoy,  Ms.  Hawks-Bradley,  Mr. 
Mokler,  Mr.  Prokasy  from  the  Board;  Mr.  Berryman,  County  Attorney;  Officer  Scott  and 
Officer  Basinger;  and  Ms.  Driver  and  Mrs.  Ames  from  the  staff.  Mrs.  DeJoy  called  the 
meeting  to  order  at  4:00. 

The  Board  Committees  reviewed  the  library’s  policy  on  problem  patrons  and  disciplinary 
action.  The  concern  expressed  was  that  there  was  no  particular  incident  to  support  a ban; 
Mr.  Berryman  noted  that  there  was  no  paper  trail.  He  also  stressed  the  need  to  follow  the 
established  process  and  expect  strict  compliance  of  all  patrons. 

Mr.  Berryman  will  research  criminal  trespass  issues.  His  suggestion  was  to  rescind  the 
ban,  to  document  any  and  all  problems,  and  to  follow  the  procedure.  Mrs.  Ames  will 
send  a letter  that  rescinds  the  ban,  outlines  expectations,  and  leaves  further  action  a 
possibility. 


The  meeting  adjourned  at  5:00. 


Finance  Committee  Meeting 
February  5,  2004 


Meeting  of  the  Finance  Committee  on  Feb.  5 at  4:00  PM  in  the  Board  Room 
Present:  Chairman  Corwin  Mokler,  John  Timmons,  Annjanette  Williams,  William 
Proksay,  Kathryn  Ames,  Mamie  Simonds 

The  Committee  met  to  discuss  the  budget  presentation  to  the  Athens-Clarke  County 
Commission  which  was  scheduled  for  February  12  at  5 PM. 

Dr.  Prokasy  will  make  the  initial  presentation.  Follow-up  information  will  be  provided 
follows: 

Mr.  Timmons:  need  for  book  and  magazine  funding 

Ms.  Williams:  capital  needs  for  building  (replacement  of  reader-printer  and  security 
cameras) 

Dr.  Mokler:  salary  improvement  needs  of  3%  for  all  employees,  improvement  for 
professional  librarians,  and  increase  all  part-time  employees  under  $8  per  hour  to  that 
figure. 

Ms.  Ames:  general  back-up  for  specific  questions  from  the  Commission 
There  being  no  further  business,  the  meeting  was  adjourned  at  4:45  PM. 


Building  and  Grounds  Committee 
March  9,  2004 

Present:  Anjanette  Williams,  Chair;  Diane  Kohl,  Cilia  Hawks-Bradley,  Bill  Prokasy, 
Kathryn  Ames,  Pam  Blake  and  Jim  Edwards 

Ms.  Williams  called  the  meeting  to  order  at  4:02  to  discuss  the  donation  of  art  from  Mr. 
Edwards.  She  asked  him  to  explain  why  he  had  called  the  library.  Mr.  Edwards  wants 
his  collection  of  Alan  Campbell  paintings  to  be  seen  and  enjoyed  by  others  and  does  not 
want  them  sold.  He  had  contacted  the  Georgia  Museum  of  Art  and  they  couldn’t 
guarantee  against  either  of  his  concerns.  He  is  presently  getting  the  collection  appraised 
and  will  then  decide  exactly  how  many  he  wants  to  donate.  He  has  between  15-20 
framed  watercolors  of  varying  sizes  mostly  from  the  1970’s.  He  would  expect  to  donate 
some  this  year  and  some  next  year. 

Mrs.  Ames  told  Mr.  Edward  that  his  donation  would  certainly  meet  one  of  our  collection 
criteria  which  is  to  obtain  materials  of  importance  and  value  to  our  local  community.  She 
asked  him  about  his  expectations  of  us  should  he  make  the  donation.  Mr.  Edwards 
indicated  he  was  not  looking  for  acknowledgement  of  any  kind,  he  just  wanted  people  to 
be  able  to  enjoy  the  artwork.  He  had  no  opinions  on  where  the  work  should  be  placed  in 
the  building. 

Mr.  Edwards  was  heartily  thanked  for  his  intentions  and  the  Committee  toured  the  library 
to  view  available  space.  After  finding  at  least  four  places  in  the  building(  auditorium, 
Heritage  corridor,  Special  Needs  Wall,  and  to  the  right  of  the  Circulation  desk)  the 
Committee’s  consensus  was  that  we  do  have  adequate  space  to  house  the  collection. 


The  group  adjourned  at  4:35. 


Executive,  Building  & Grounds  and  Ad  Hoc  SPLOST  Joint  Committee 

April  1,  2004 

Present:  William  Prokasy,  Diane  Kohl,  JoEllen  Childers,  Ann,  Dunn,  Cilia  Hawks- 

Bradley,  Kathryn  Ames  and  Pam  Blake.  Absent:  Anjanette  Williams,  Judith  DeJoy, 
Corwin  Mokler,  Cecil  Bentley. 

In  Ms.  Williams  absence,  Mrs.  Ames  opened  the  meeting  at  4:07.  She  had  prepared 
several  handouts,  some  from  the  architectural  firm  she  was  authorized  to  hire  to  prepare  a 
budget  scenario  and  one  from  the  SPLOST  committee.  The  deadline  to  submit  a 
SPLOST  application  request  is  April  16.  This  is  three  days  after  our  April  board 
meeting.  The  architect  will  be  at  that  board  meeting,  but  this  committee  needs  to  give 
him  some  further  direction  on  which  path  to  take  prior  to  the  board  meeting. 

Mrs.  Ames  outlined  3 options: 

1 . Renovation  of  the  existing  facility  - this  would  include  reorganizing  existing  space, 
updating/replacing  carpeting,  paint  and  some  upholstered  furniture  and  replacing  worn 
equipment.  This  option,  renovation  only,  would  not  be  eligible  for  any  state  matching 
funds. 

2.  Renovate,  and  Using  Space  Needs  Assessment,  complete  an  addition  to  existing 
facility.  (See  orange  sheet  of  handout)  This  option  would  be  eligible  for  state  matching 
funds. 

Neither  of  these  first  two  options  would  add  additional  staff  - might  add  additional 
operating  expenses,  but  not  any  staff.  This  is  a very  important  point  for  SPLOST 
requests. 

3.  Look  at  building  a branch  - possibly  in  Southeast  Clarke  Park.  There  was  space  set 
aside  at  one  time  for  this.  This  too,  but  would  eligible  for  state  funds,  but  at  a lower 
priority  than  adding  to  the  headquarters  of  a regional  system.  This  option  would  also 
include  adding  at  least  some  new  staff. 

Whatever  we  do,  we  have  to  include  books  as  part  of  the  SPLOST  proposal.  We 
anticipate  1%  growth  in  the  collection  each  year  which  means  money  for  new  materials 
and  space  to  house  them(new  shelving). 

In  answer  to  a question,  Mrs.  Ames  said  that  Georgia  Public  Library  Services  estimates  at 
the  present  time  are  $150/sq.  ft.  for  new  construction  plus  $25/sq.  ft.  for  furniture. 

Mrs.  Ames  indicated  that  there  will  be  some  wireless  access  in  parts  of  this  building  by 
this  fall  and  that  may  be  the  new  wave  of  the  future.  A new  wireless  telephone  system 
would  need  to  tie  into  this  renovation  too. 

After  further  discussion,  Mrs.  Kohl  moved,  with  a second  from  Mr.  Prokasy,  to 
recommend  a renovation  plus  addition  to  the  entire  board.  The  motion  was  unanimously 
adopted.  Mrs.  Ames  will  let  the  architect  know  so  he  can  make  as  accurate  an  estimate  of 
the  dollars  needed  as  possible. 


The  meeting  was  adjourned  at  4:45. 


Program  Narrative 
Athens-Clarke  Regional  Library 

10  March  2004 


FIRST  FLOOR 


New  Entrance  -new  building  entrance  oriented  toward  the  parking  lot. 
The  new  entrance  area  shall  serve  as  a central  “mall”  that  provides 
moveable  exhibit  and  display  space,  reception  and  gathering  space, 
access  to  “public  spaces”  that  are  not  within  the  library  proper  (library 
store  & cafe  area,  meeting  rooms,  etc.),  and  library  information  & 
circulation  services 

> Library  store  / cafe  - relocate  and  expand  space  for  store  display, 
storage  space  for  inventory,  and  an  office  for  the  manager.  The 
cafe  space  will  provide  a vending  area  for  beverages  and  snacks,  to 
be  monitored  from  the  store 

> “The  Music  Scene”  - a space  dedicated  to  the  display  of  music 
memorabilia  focusing  on  local  bands,  to  include  a listening  area; 
locate  adjacent  to  store  for  tie-in  sales 

> Meeting  spaces: 

S Existing  multi-purpose  room  - renovate  to  provide  flexible- 
use  meeting  facility  with  loose  seating  for  100,  level  floor, 
conference  capabilities,  and  chair  / table  storage  space 

S New  large  multi-purpose  meeting  room  - sloped  floor 
auditorium  with  seating  for  235;  platform  area  of  adequate 
depth  to  allow  for  performances,  and  ancillary  space  for 
dressing,  storage,  etc. 

S Small  multi-purpose  meeting  room  - flexible-use  meeting 
space  with  loose  seating  for  30,  with  conference 
capabilities 

S Kitchen  - warming  space  for  catering  receptions,  etc. 

■S  Restrooms  - new  facilities  to  accommodate  expanded 
meeting  room  occupant  load 

> Circulation  Services: 

S Information  kiosk  - staffed  station  for  providing  direction 
and  information  (locate  adjacent  to  Browsing) 

S Service  Desk  - traditional  circulation  desk  with  2 

workstations  for  persons  needing  assistance  with  check-out, 
library  cards,  fines,  etc. 

S “Books  on  Hold”  space  - shelving  adjacent  to  Service  Desk 
for  books  on  reserve 

S Checkout  kiosks  - 5 - self-serve  checkout  stations  (based 
on  RFID  system) 


S Workroom  - work  space  for  circulation  services  (book 
returns,  2 staff  workstations,  etc.) 

• Book  drop  - fire-proof  space(s)  for  book 
returns  with  drops  separated  by  category 

• Cart  “parking”  - space  for  carts  (with  books 
to  be  returned  to  collection) 

• Office  for  Circulation  manager 

Browsing  Services  - space  for  display  of  new  materials,  newspaper, 
periodicals,  and  audiovisual  materials;  locate  adjacent  to  building 
entrance,  Circulation,  and  cafi 

> Seating  and  display  - seating  for  40  persons;  expand  low  shelving 
space  for  display  of  materials;  space  for  copier 

> Audiovisual  materials  display  - shelving  space  for  CD’s  and 
DVD’s  with  stations  for  personal  listening 

> Public  access  computers  - 6 look-up  stations  for  patrons’  use; 
locate  near  Information  kiosk  for  assistance 

Special  Needs  Library  - space  for  special  needs  services  and  materials; 
locate  close  to  building  entrance 

> Service  desk  - staffed  workstation  for  patron  assistance 

> Office  for  librarian 

> Talking  books  collection  - relocated  to  central  facility  to  serve  the 
State;  space  for  brochures,  supplies,  and  demonstration 

> Recording  booth  - relocate  existing 

> Large-print  books  collection  - shelving  and  seating  area;  relocate 
from  2nd  floor 

> Special-needs  computer  station  - relocate  from  2nd  floor 

Young  Adult  Services  - space  for  young  adult  collection,  seating,  and 
activities 

> Seating  & collection  display  space  - expand  space  for  additional 
seating  space  in  a flexible  arrangement;  expand  collection  display 
space  (primarily  paperbacks);  locate  service  desk  for  monitoring  / 
assisting  with  YA  activities  and  adjacent  to  new  Technology 
Commons 

S Relocation  of  Gates  Computer  Center  and  other  computer 
stations  will  allow  for  approx.  1,000  SF  of  additional  space 
for  seating  and  collection  growth 

> Office  for  librarian 

> Workroom  - storage  and  supply  space  + 2 staff  workstations; 
locate  near  service  desk 

> Activity  room  - multi-purpose  space  for  meetings,  crafts,  etc.  with 
storage  for  materials 


Technology  Commons  - centrally-located  technology  area  for  Young 
Adult ’s  and  Children ’s  computer  stations;  monitored  by  YA  and 
Children ’s  service  desks 

> Computer  workstations  - expanded  space  for  50-stations  plus  3 to 
5 printer  stations 

Children’s  Services  - space  for  children ’s  collection,  seating,  and 
activities 

> Seating,  collection  shelving,  and  common  activity  space  - expand 
space  for  collection  shelving;  remove  fixed  elements  that  hinder 
flexibility  of  open  space  usage;  locate  service  desk  for  monitoring  / 
assisting  with  children’s  activities  and  adjacent  to  new  Technology 
Commons;  space  stacks  for  handicap  accessibility 

S Relocation  of  computer  stations  plus  removal  of  other  fixed 
elements  will  allow  for  approx.  500  SF  of  additional  space 
for  seating  and  collection  growth 

> Meeting  room  - activity  / meeting  space  for  Family  Place,  etc.,  to 
include  storage  for  toys  and  materials 

> Story  room  - existing 

> Study  rooms  - 3 existing  spaces 

> Office  for  librarian 

> Workroom  - storage  and  supply  space  + 2 staff  workstations; 
locate  near  service  desk 

> Restrooms  within  Children’s  space 

Computer  Operations  - space  for  equipment  repair,  software  storage, 
etc.;  locate  adjacent  to  existing  computer  equipment  room 

> Computer  equipment  room  - existing 

> Workroom  - 3 workstations  plus  general  work  area  for  repairs 

> Systems  Administrator’s  office 

> Equipment  storage  room  - general  computer  equipment  storage 

Technology  Services  - space  to  receive  and  sort  materials,  packages, 
mail,  etc.  for  delivery  to  departments  within  the  building  / branches,  for 
limited  cataloging,  and  for  book  repairs  / re-binding;  locate  adjacent  to 
service  entrance 

> Work  room  - work  space  for  3 - part-time  persons  with  space  for 
materials  sorting 

> Cataloger’s  office 

> Delivery  / receiving  workroom  - workstation  for  part-time 
acquisitions  clerk  with  space  for  receipt  of  materials,  packages, 
mail,  etc. 


“Friends  of  the  Library”  - space  for  receiving,  sorting,  and  storing 
materials  for  annual  Old  Book  Sale;  locate  near  Technical  Services 

> Workroom  - space  for  receiving  and  sorting  books 

> Book  storage  area 

> Office 

Staff  Area  - staff  break  area  with  restrooms  and  locker  space 


SECOND  FLOOR 

General  Book  Collection  - stacks for  fiction  / non-fiction  / foreign  language  books  and 
lounge  seating  space 

> Fiction  / Non-fiction  collection  - expand  stack  space  for  additional  collections; 
space  stacks  for  handicap  accessibility;  additional  space  will  be  gained  by 
relocation  large  print  books  to  Browsing 

S Seating  - loose  lounge  seating  and  tables;  additional  space  will  be  gained 
by  removing  the  service  desk  that  is  not  in-use 

> Foreign  Language  collection  - expand  space  to  include  increased  Hispanic 
collection  (relocated  from  1st  floor)  with  seating  space  adjacent 

> Public  Access  Computers  - 10  look-up  stations 

Technology  Area  - centrally-located  computer  workstations  between  GBC  and 
Reference;  locate  near  Reference  service  desk 

> Computer  stations  - 30  computer  workstations  and  4 printer  stations 

> Learning  Center  - existing  use  to  be  eliminated  and  space  reconfigured  by 
removing  existing  walls  to  create  an  open  Technology  area 

Reference  Services  - space  for  reference  / business  collections  and  seating 

> Reference  collection  shelving 

> Business  collection  shelving 

> Service  desk  - relocate  for  visual  control  of  Reference  / GBC  and  adjacent  to 
Technology  area; 

> Seating  - tables  and  chairs;  20  computer  workstations  to  remain  in  this  area 

> Reference  librarian’s  office  - locate  for  accessibility  to  Reference  area 

> Workroom  - 3 workstations 

> Telephone  services  work  room  - convert  to  study  room 

> Study  rooms  - 5 existing  spaces 

Heritage  Room  - space  for  special  collections,  equipment,  and  study  areas 

> Collection  / display,  seating,  service  desk  - expand  space  for  additional 
collections  and  seating 

> Vault  - existing 

> Workroom  - expand  space  to  allow  for  additional  work  space  with  2 workstations 

> Office 


Administration  - space  for  all  Administrative  offices  and functions 

> Reception  / waiting  - 1 workstation  and  small  waiting  area 

> Work  room  - expand  space  for  copier,  office  supplies,  postal  equipment,  etc. 

> Board  Room  - existing 

> Director’s  office  - existing 

> Administrative  Assistant’s  office  - existing 

> Purchasing  office  - existing 

> Grant  Writer’s  office  - existing 

> Business  manager’s  office  - existing 

> PR  / Graphics  office  - existing 

> Outreach  offices 

S Collections  Development  office  - relocate  from  1st  floor 
^ Branch  Coordinator’s  office 

S Bookmobile  services  - collection  to  be  integrated  into  general  collection 
• Workroom  - 2 workstations  with  space  for  materials  received  and 
materials  to  be  delivered 

> File  room  - expand  file  space  with  additional  compact  shelving  (verify  floor 
loads) 


Summary  of  Feasibility  Study  for 


ATHENS-CLARKE  REGIONAL  LIBRARY 

12  April  2004 

> Original  building  construction  - 1991 

• Roof  life  cycle  - 20  years 

• HVAC- 15  years 

• Carpet- 10  years 

• Paint  - 6 years 

> Space  Needs  Assessment  / December  2003 

> Feasibility  Study  / 2004 

Phase  I - Record  existing  conditions  / survey  FFE 

Phase  II  - Review  Space  Needs  Assessment  / Recap  programmatic  data 

• Program  Narrative  / 10  March  2004 

• Program  Summary  / 1 2 April  2004  rev. 

> Conceptual  Plan 

Key  Points 

• Increase  parking  (approx.  40  spaces) 

• Orient  building  entrance  to  the  street  and  to  parking 

• Enlarge  Lobby  for  display,  reception,  gathering  space 

• “Public”  spaces  include  Library  Store,  Cafe,  “Music  Room”,  and 
expanded  meeting  facilities 

• Modify  circulation  services  to  provide  convenient  book  drop, 
visual  control  of  entrance,  basic  information  to  patrons,  assistance 
to  Browsing  area,  and  self-serve  check-out 

• Increase  seating  and  display  for  Browsing  services 

• Centralize  Special  Needs  Library  services,  located  near  entrance 

• Improve  access  to  Children’s  and  Young  Adults  areas  with 
centrally-located  Technology  area;  relocate  service  desks  to 
provide  better  visual  control  without  increased  staffing;  allow 
additional  stack  / seating  by  relocating  computers 

• Locate  Computer  Operations  with  Computer  Room 

• Improve  area  for  receiving,  sorting,  and  delivery  of  materials, 
packages,  mail,  etc. 


• Provide  adequate  facilities  for  Friends  of  the  Library 

• Increase  space  for  General  Book  Collection  (1000  SF  / 10, GOO- 
15, 000  volumes) 

• Centrally-located  Technology  area  for  adult  computers 

• Relocate  Reference  service  desk  and  work  room  to  provide  visual 
control  without  increased  staffing 

• Enlarge  Heritage  Room  and  provide  adequate  staff  work  spaces 

• Provide  additional  work  room  and  file  space  for  Administrative 
Services 

Other  benefits  include: 

• Removal  of  walls  to  provide  more  openness  to  1 st  floor 

• Improved  utilization  of  space  with  less  public  and  staff  corridors 

• Resolve  accessibility  issues 

• Remediate  acoustic  issue  at  central  stair  by  modifying  the  use  of  the 
1st  floor  space 
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ATHENS-CLARKE  COUNTY  LIBRARY 
ADDITION  AND  RENOVATION  BUDGET 
BTBB  #24-002  / 12  April  2004 


BRITTAIN 

THOMPSON 

BRAY 

BROWN 

INC. 

ARCHITECTS 

PLANNERS 


New  Construction 


A.  New  Building  Addition 

V First  Floor  13,500  SF 

V Second  Floor  3,500  SF 

Total  Net  Area  17,000  SF 

Estimated  Cost:  1 7,000  x $ 1 50  / SF 
Contingency  (approx.  10%) 

Total  New  Construction 

Furniture,  Fixtures,  and  Equipment:  17,000  x $30  / SF 
Contingency  (approx.  10%) 

Total  FFE 

Total  New  Construction  and  FFE 


$ 2,550,000 
255.000 


$ 2,805,000 

$ 510,000 

51.000 

$ 561,000 

$3,366,000 


Interior  Renovation 


A.  Space  Modifications: 

V First  Floor 

V Second  Floor 

Total  Net  Area 

Estimated  Cost:  20,000  x $50  / SF 


15.000  SF 
5.000  SF 

20.000  SF 

$ 1,000,000 


B.  Interior  Finishes: 

V First  Floor 

V Second  Floor 

Total  Net  Area 


13,710  SF 
23.967  SF 

37,677  SF* 


Estimated  Cost:  37,677  x $12  / SF 


$ 452,124 


*Net  Area  / not  including  mechanical  rooms,  rear  exit  stair,  sprinkler  room 


C.  HVAC  Modifications 


$ 850,000 

$ 2,302,124 
$ 230.212 


Sub-total 

Contingency  (approx.  10%) 

Total  Modifications  / Interior  Finishes  / HVAC  Modification 


$ 2,532,336 


$ 850,000 

85.000 


D.  Furniture,  Fixtures,  and  Equipment 

Contingency  (approx.  10%) 

Total  FFE  $ 935.000 

Total  Interior  Renovation  $3,467,336 


Sitework 

Modifications  to  Existing  Parking  $ 150,000 

Contingency  (approx.  10%)  15.Q0Q 

Total  Sitework  $ 165,000 


TOTAL  ESTIMATED  PROJECT  COST 

$3,366,000 
$3,467,336 
$ 165.000 

$6,998,336 


• New  Construction  / FFE 

• Interior  Renovation  / FFE 

• Sitework 


Note:  The  estimated  costs  are  deemed  accurate  within  a range  of  15%  +/-.  The  renovation  costs  are  based  on  the 
assumption  that  there  are  no  environmental  issues  that  require  remediation  or  abatement.  An  environmental  survey 
has  not  been  performed  within  the  scope  of  this  study.  Estimates  are  based  on  current  costs  and  will  need  to  be 
escalated  forward  to  the  projected  time  of  construction. 
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Readers  Exchange 

Notes  on  Becoming  a 
Passport  Acceptance  Facility 

John  Milton  Hendricks 

Public  Library  of  Cincinnati  and  Hamilton  County 
Cincinnati,  Ohio 


This  article  is  based  on  a brief  presentation 
delivered  at  the  fall  2003  meeting  of  Ohio 
GODORT  at  Wright  State  University  in 
Dayton.  The  Public  Library  of  Cincinnati 
and  Hamilton  County  (PLCH),  thanks  to  the 
initiative  of  its  Public  Documents  and  Patents 
Department  (PDs),  decided  in  2002  to 
become  a passport  acceptance  facility. 
Highlighted  here  are  our  experiences  and 
success  with  the  service,  but  of  more 
relevance  to  you  is  deciding  whether  your 
library  might  want  to  offer  the  service  itself. 

Why  do  it? 

PLCH  unveiled  its  passport  service  in 
January  2003,  and  by  the  end  of  October  had 
processed  644  applications.  Each  new 
application  handled  by  an  acceptance  agent 
demands,  by  law,  a $30  agent  fee  separate 
from  the  standard  $55  ($40  if  applicant  under 
sixteen)  passport  application  fee  sent  to  the 
Department  of  State  (DOS).  Thus,  the  library 
earned  $19,320  in  ten  months. 

While  this  revenue  clearly  is  the  incentive  for 
taking  on  an  additional  task,  more  subtle  but 
equally  important  are  the  related  benefits. 
With  evening  and  weekend  hours,  and 
perhaps  a more  accommodating  staff  (many 
patrons  noted  how  happy  they  were  to  bypass 
the  post  office!),  PLCH  better  serves  the 
public  and  business  community.  In  turn,  the 
service  has  lured  non-  or  untraditional  users 
to  the  library  and  into  a Federal  depository  to 


boot — every  application  becomes  an 
opportunity  to  expose  the  patron  to  our 
services  and  the  world  of  government 
information. 

Should  you  do  it? 

Ask  yourself  and  your  institution  these 
questions  before  you  commit.  "How  do  you 
do  it?"  will  be  outlined  further  below  in  case 
you're  still  curious. 

Do  you  have  adequate  full-time  staff? 

Only  permanent  full-time  staff  directly 
employed  by  the  institution  may  serve  as 
acceptance  agents.  In  PDs,  which  fully 
handles  the  service,  we  currently  have  7 
acceptance  agents,  and  that  makes  a 
difference.  If  we  average  20  minutes  of  one- 
on-one  service  time  per  application,  our 
workload  might  look  like  this: 

• April  (peak):  94  applications  processed 
= 30  hours  staff  time 

• July  (valley):  32  applications  processed 
= 10  hours  staff  time 

You  one-person  depositories  will  be  laughing 
at  this  point,  but  consider  the  following.  You 
can  offer  the  service  on  an  appointment-only 
basis  (as  we  do  on  nights  and  weekends),  and 
could  centralize  the  service  in  your 
circulation  or  reference  department  so  that 
full-time  staff  from  throughout  the  system 
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could  participate.  Or  think  of  it  this  way: 
you'd  be  making  $90  an  hour. 

How  would  your  service  be  different  from  or 
better  than  the  traditional  routes? 

If  you're  no  more  convenient  (nor  pleasant!) 
in  terms  of  location,  hours,  staffing,  and 
speed  of  service  than  your  local  post  office, 
then  this  might  not  be  a service  worth 
providing.  But  as  one  college  librarian  noted, 
you  may  have  untapped  customers  right 
under  your  nose,  e.g.,  students  studying 
abroad,  the  children  of  local  immigrants,  or 
traveling  businesspeople  whose  offices  are 
only  footsteps  away. 

Can  your  organization  handle  a degree  of 
responsibility  re: 

1)  Daily  mailings?  You  should  mail 
applications  to  the  passport  agency  within  a 
day  of  receiving  them  from  the  patrons,  and 
ideally  not  by  means  of  any  convoluted 
institutional  procedure. 

2)  Securing  of  materials?  As  you  would  be 
taking  the  official  citizenship  evidence  from 
the  patrons,  you  will  need  to  be  sure  of  the 
documents'  protection,  especially  if  you  hold 
them  overnight  before  mailing. 

3)  /. D.  judgment  and  application  inspection? 
Your  key  function  as  an  agent  is  deciding  that 
the  person  before  you  is  the  person  pictured 
on  the  official  identification  presented,  so  this 
sort  of  assessment  is  something  that  you  must 
be  comfortable  with.  Your  other  primary 
tasks  are  to  review  the  application  in  front  of 
the  patron,  making  sure  that  it  has  been 
adequately  completed;  cross-checking  that 
information  with  the  ID  and  citizenship 
evidence  supplied;  and  verifying  that  the 
evidence  is,  at  least,  not  a photocopy  (the 
DOS  will  analyze  it  after  that). 

4)  Accepting  payment?  Some  public 
institutions  may  feel  awkward  about  the 


"profit-making"  aspect  of  the  passport 
service.  But  don't  forget  that  the  $30  is 
legally  mandated  to  be  paid  to  any  and  all 
acceptance  facilities,  including  the  post 
office.  And  to  be  sure,  many  patrons  would 
rather  that  your  library  got  the  dough. 

5)  Basic  record-keeping?  (Please-we're 
librarians.) 

How  do  you  do  it? 

1)  After  meeting  with  colleagues  and 
administrators  at  your  library  to  see  if 
applying  for  acceptance  facility  status  is  a 
viable  possibility,  have  your  director  fax  a 
letter  expressing  your  interest  to: 

Chrystal  Watkins 

Passport  Services 

CA/PPT/FO/CS 

2100  Pennsylvania  Avenue  NW  3rd  Floor 

Washington,  DC  20037 

(202) 663-3977 

Upon  approval,  you  will  be  assigned  a 
regional  customer  service  manager-your 
direct  contact  for  all  the  questions  you'll  have 
as  you  launch  the  service.  All  designated 
staff  will  sign  papers  attesting  to  their 
qualifications,  and  the  DOS  must  in  future  be 
made  aware  of  any  changes  in  staff  status  or 
involvement. 

2)  You  will  be  notified  of  one-day  training 
seminars  scheduled  regularly  in  your  region. 
Not  all  of  our  staff  could  attend  due  to  timing 
and  distance  and,  though  useful,  the  seminar  I 
attended  was  less  of  an  orientation  than  a 
Q&A  for  seasoned  agents.  So  we  relied  on 
our  own  in-house  training,  based  entirely  on 
the  Passport  Agent's  Reference  Guide 
(PARG)  now  issued  on  CD-ROM  to  every 
facility.  The  PARG  is  an  exhaustive  step-by- 
step  explanation  of  how  to  review  an 
application  (not  to  mention  the  patron),  with 
every  what-if  scenario  accounted  for  in  detail. 
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We  required  all  of  our  agents  to  read  the 
PARG,  answer  quizzes  we  devised,  and  role- 
play  in  numerous  situations.  While  the 
majority  of  our  patrons  supply  the  standard, 
simple  documentation,  we  still  consult  the 
PARG  when  we're  pitched  a curve  ball. 

3)  You  should  consider  establishing  a space, 
however  small,  for  accepting  applications;  we 
have  an  extra  office  desk  in  our  department 
where  we  can  sit  with  the  patrons  and  store 
materials.  If  you  can  only  serve  an  applicant 
over  a public  desk,  you  should  still  make 
room  for  the  following: 

• DOS  forms  (various  and  supplied  in 
bulk  by  the  Passport  Office) 

• the  PARG 

• your  library  seal  and  date  stamp 

• mailers 

• black  pens  (for  you)  and  crayons  (for 
the  kids!) 

Somewhere  you  will  also  have  to  store  a 
year's  worth  (approx,  one  large  binder)  of 
copies  of  the  daily  transmittal  lists  you 
submit  with  each  mailing-your  records  of 
whom  you  served  and  when.  Our  library 
took  the  extra  precaution  of  creating  a 
checklist  we  fill  out  for  every  patron, 
documenting  the  interaction,  what  ID  we 
reviewed,  and  what  citizenship  evidence  we 
submitted  to  the  DOS,  in  the  rare  event  that  a 
problem  arises  later. 

4)  You  should  determine  how  you'll  process 
the  $30  payments  from  the  patrons;  we  have 
our  patrons  submit  cash  or  check  to  our 
circulation  desk  before  signing  the 
application.  In  addition,  you  should 
streamline  as  much  as  possible  your 
institution's  mailing  procedures-you  really 
can't  have  the  "expedite"  (rush)  applications 
snoozing  in  the  mail  room. 


5)  And  finally-tell  it  to  the  world!  To  aid 
public  awareness,  PLCH  had  the  means  to 
create: 

• a web  page  added  to  our  library  site 
(http://passports.cincinnatilibrary.org/) 

• a brochure  and  in-house  signage 

• a separate  phone  number  (5 13-369- 
6976)  with  informative  message  options 

• an  email  address 
(passports@cincinnatilibrary.org)  for 
questions  and  appointments 

In  publicizing  our  new  service,  we  not  only 
used  our  standard  press  outlets,  but  contacted 
sources  of  likely  customers  (passport 
photographers,  study-abroad  offices,  large 
international  businesses)  and  even  our 
"competitors,"  who  have  been  glad  to  tell 
patrons  that  they  have  another  option. 

How  are  we  doing? 

In  conclusion,  I am  happy  to  report  that  the 
service  has  been  running  very  smoothly. 

While  training  ourselves  and  publicizing  the 
service  initially  took  some  time,  the 
acceptance  of  applications  has  become  an 
almost  invisible  part  of  PDs'  routine.  We've 
had  an  extremely  low  problem  rate,  with 
fewer  than  1 0 follow-ups  out  of  644 
applications.  The  support  we  receive  from 
our  customer  service  manager  is  always 
courteous  and  reliable.  Our  administration  is 
happy  about  the  revenue  and,  even  better,  our 
patrons  tell  us  that  they're  happy  too. 

Please  feel  free  to  contact  the  author's  agency 
if  you  have  any  questions  or  comments. 

John  Milton  Hendricks,  Documents  Librarian 

Public  Documents  and  Patents  Department 

Public  Library  of  Cincinnati  and  Hamilton  County 

800  Vine  Street 

Cincinnati,  Ohio  45202-2071 

(513)369-6971 

pdpat@cincinnatilibrary.org 
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2004  Book  Sale  Wrap-up 


The  2004  Friends  of  the  Library  Book  sale  took  place  from  March  16  -20.  The  Friends 
along  with  volunteers  from  Clarke  Central  High  School  and  a local  men’s  softball  team 

transported  and  arranged  tens  of  thousands  of  books  in  preparation  for  the  opening  sale 
day. 

This  year’s  sale  was  marked  by  a plumbing-related  flood  the  day  before  the  sale  opened 
which  covered  the  sale  floor  with  hundreds  of  gallons  of  water,  damaging  several 
hundred  books.  In  spite  of  this  unexpected  challenge,  the  floor  was  dry  on  opening  day 

and  the  event  was  very  successful,  with  total  sales  of  $15,562.50. 


brary  System 


We  were  finally  able  to  begin  collection  efforts  with  Unique  Management 
Services  on  March  8,  2004.  In  the  first  month,  the  rate  of  success  has  been 
exceptional.  A total  of  943  patrons  with  accounts  going  back  to  September 
2001  and  owing  more  than  $35.00  were  turned  over  to  Unique.  As  of 
April  8, 2004,  ninety  patrons  had  responded  in  total  or  in  part.  We  have 
received  over  $4700  in  cash  and  over  $2300  in  materials. 


2025  Baxter  Street  ♦ Athens,  Georgia  30606  ♦ Phone  (706)613-3650  ♦ Fax  (706)613-3660 

www.clarke.public.lib.ga.us 

Serving  Clarke,  Franklin,  Madison,  Oconee,  and  Oglethorpe  Counties 
Headquarters:  Athens-Clarke  County  Library 


County  Library 

Endowment  Fund,  In 
Progress  Report 
April  13,  2004 


Financial  Status 

♦ The  Endowment  Fund’s  current  total  is  $566,458.28 

Direct  Mail  Campaign  and  Special  Event  Ideas 

♦ Todd  Emily,  President  of  the  Athens-Clarke  County  Library  Endowment 
Fund,  Inc.,  is  planning  to  develop  a new  campaign  which  will  incorporate 
direct  mail  solicitation,  special  events,  and  personal  visits  to  select  prospects 
in  order  to  raise  money  for  the  library.  If  you  are  interested  in  helping  with 
this  campaign  or  have  ideas  for  special  events  that  could  draw  attention  and 
/or  donations,  please  contact  Stacey  O.  Ferrelle  at  613-3650,  ext.  336. 
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Director’s  Report 
April  2004 

Susan  Roberts  of  the  Georgia  Office  of  Public  Library  Service  will  present  a Board 
Workshop  for  all  trustees  in  the  region  on  Weds.  May  12  from  4-6:30  in  the  library 
auditorium.  This  will  be  a good  time  to  ask  questions  about  the  nuts  and  bolts  of 
trusteeship,  the  differences  between  local  boards  and  the  regional  board,  legal  basis  for 
public  libraries,  and  any  questions  you  would  like  to  ask.  We  will  offer  light 
refreshments  and  hope  that  all  trustees  throughout  the  region  will  attend. 

This  has  been  a busy  quarter  with  budget  preparations,  legislative  action  and  meetings. 

^ After  months  of  discussion,  Friends  of  Georgia  Libraries  has  been  launched.  The 
focus  of  this  group  is  to  provide  support  for  statewide  legislative  issues  and  to 
advocate  for  improved  library  funding.  I’m  serving  as  the  Treasurer  for  this  first 
year  and  checks  may  be  made  to  FOGL  c/o  ACCL.  I’ll  hope  to  provide  forms  at 
the  meeting. 

> I have  been  invited  to  participate  in  the  “Creating  Policy  for  Results”  Seminar  to 
be  held  later  in  April  in  Scottsdale,  Arizona,  and  sponsored  by  the  Public  Library 
Association.  PLA  will  provide  a weeklong  training  program  on  this  topic  for  20 
librarians  selected  from  across  the  nation.  This  is  the  fifth  training  program  in  the 
Results  series  and  I’ve  been  fortunate  to  have  been  selected  for  all  five.  In  return. 
I’ll  be  expected  to  present  a program  at  GLA  on  this  topic.  In  addition,  I’m 
hopeful  that  we’ll  be  able  to  make  needed  changes  in  our  policies  where  actual 
practice  and  policies  conflict. 

^ I will  be  moderating  a panel  discussion  on  services  to  a diverse  community  in 
early  May  for  the  Southeastern  Library  Information  Network.  This  presentation  is 
based  on  services  to  the  Latino  community  and  will  include  remarks  by  Susan 
Stewart,  Director  of  the  Hall  County  Library,  Sister  Margarita  Martin  of  the  Oasis 
here  in  Athens,  and  Gail  Firestone,  Assistant  Director  for  Youth  Services  at 
ARLS.  As  the  lead  organizer,  I will  also  have  a paper  published  by  SOLINET  in 
the  “Proceedings.” 

> I moderated  a panel  discussion  at  the  joint  meeting  of  the  Academic  and  Public 
Library  Directors  on  March  25  in  Columbus  entitled  “Programming  outside  the 
book”.  My  topic  of  discussion  was  the  outreach  services  to  Latinos  in  the  area. 
Others  participating  in  this  discussion  include  the  Director  of  the  Columbus  State 
College  Library,  the  Columbus  (GA)  building  consultant,  and  the  Bainbridge 
Director  talking  about  fundraising. 

> We  filed  the  e-rate  applications  and  have  received  the  first  checks  for  the  most 
disadvantaged  communities’  telephone  service.  We  expect  to  receive  more 
checks  if  the  discount  was  not  directly  applied  to  the  phone  bill.  We  also  have  an 


application  on  file  with  the  office  to  install  computer  technology  upgrades  in 
some  facilities — they  must  meet  the  federal  poverty  guidelines  to  be  eligible  and 
this  is  based  on  the  number  of  subsidized  lunches  served  by  the  school  districts  in 
each  county.  At  this  time,  Oconee  County’s  percentage  is  too  low  to  be  eligible. 

> I also  made  a presentation  Wednesday  morning  to  the  Golden  Kiwanis  Club 
where  Jim  Heyl  serves  as  president.  There  were  many  good  questions  and  it  was 
a good  morning!  I am  always  available  to  speak  to  a group  if  my  schedule  allows. 
Next  month,  I’ll  be  talking  with  the  Athens  Council  on  Aging.  And  I’m  always 
glad  to  fill  in  when  someone  has  to  cancel  at  the  last  minute. 

Legislative  Day  went  as  well  as  could  be  expected.  The  morning  briefing  honored  Dr. 
Louise  McBee  among  others  and  we  were  invited  to  develop  a display  featuring  our 
services  at  the  Capitol.  Following  the  briefing,  we  moved  to  the  House  and  Senate  and 
discussed  issues — particularly  PINES  and  the  need  for  increased  materials  funding — with 
each  of  our  legislators.  A box  lunch  was  served  and  this  gave  us  one  further  opportunity 
to  meet  with  the  legislative  delegation  on  an  informal  basis.  Special  thanks  to  Bill 
Prokasy,  Mike  and  Linda  Moak,  Logan  Mathis,  Wally  Eberhard,  Stacey  Ferrelle,  and 
Clare  Auwarter  for  attending  and  helping  with  exhibits,  contacts,  and  enthusiasm.  The 
planners  for  next  year  hope  to  start  14  an  hour  later  and  follow  the  same  general  plan. 

During  February,  members  of  the  library  staff  and  the  Lyndon  House  Arts  Center  met 
with  the  Consul  General  of  Mexico  and  the  Mexicans  Abroad  coordinator  to  discuss  our 
ideas  for  a joint  grant  proposal.  The  federal  Institute  of  Museum  and  Library  Services 
offers  a grant  for  $250,000  for  3 years  for  cooperative  projects.  After  meeting  with  the 
Consul,  we  have  decided  to  apply  for  traveling  exhibits  of  Mexican  art,  funding  for  a 
basic  literacy  program,  and  a coordinator  to  work  with  both  partners.  Since  the  early 
discussions,  we  have  built  a strong  group  of  partners  including  international  groups  at 
UGA,  Catholic  Social  Services,  the  Clarke  County  School  District,  and  a myriad  of 
others.  These  partners  will  provide  invaluable  support  to  the  visibility  of  the  library  in 
the  community  and  for  our  programs. 

Four  librarians  attended  the  Public  Library  Association  meetings  held  in  Seattle  in 
February.  We  took  a bus  to  Vancouver  to  visit  the  new  7-story  central  library  there.  One 
of  the  highlights  of  this  trip  (at  our  own  expense)  was  the  facility  — the  county  had  used 
the  main  entrance  of  the  library  to  establish  a series  of  small  boutiques  that  included  fast 
food,  smoothies,  post  office,  copy  center,  used  book  store,  and  a day  care  center.  Clare 
Auwarter  and  Judy  Atwood  led  a talk  table  about  programming;  Gail  Firestone 
participated  in  a workshop  on  brain  development  sponsored  by  the  Family  Place 
program;  and  I was  chair  (planning  the  presentation)  of  a seminar  on  building  which  was 
filled  to  overflowing. 

Mark  your  calendar  now  to  attend  GLA  in  Athens  in  October  13-15.  If  you  have  any 
interest  in  developing  a program,  the  forms  are  online  and  are  due  by  May  3 1 . The 
organization  would  love  to  have  a trustee  oriented  program! 


Other  News: 


I learned  at  the  statewide  Director’s  Meeting  that  the  regional  system  will  have  $5453.08 
restored  to  our  budget  and  an  additional  $1278.26  restored  to  the  Talking  Book  Center 
budget.  I propose  distributing  these  funds  based  on  a per  capita  allowance  to  each  county 
for  the  purchase  of  materials,  supplies  and  equipment.  The  break-down,  if  the  board 
approves,  would  be  the  following: 


Clarke 

95629  population 

2.80  cents 

= $2678 

Franklin 

23193 

- 649 

Madison 

28956 

= 811 

Oconee 

31830 

= 891 

Oglethorpe 

Balance: 

14852 

= 416 
$8.08 

While  not  a tremendous  amount,  every  little  bit  helps!  I am  asking  our  branch  managers 
to  begin  thinking  about  specific  types  of  materials  needed.  This  money  could  be  used  for 
any  other  identified  regional  need;  however,  it  seems  that  materials  or  the  lack  of  them  is 
a real  problem  for  the  region. 

We  will  receive  a grant  of  $550  per  facility  for  summer  reading  programs.  These  funds 
can  be  used  for  programming  events  and  to  purchase  specific  materials  to  support 
summer  reading.  In  most  cases,  we  had  anticipated  a shortfall  of  funds  for  the  Summer 
Reading  Program  and  had  asked  if  Friends  around  the  region  would  be  willing  to  support 
the  programs.  Judy  Atwood  will  have  a recommendation  from  our  youth  services 
consultants  in  regard  to  the  allocation  of  funds. 

The  New  Directions  plan  developed  by  the  GPLS  (state  library)  requires  us  to  surrender 
one  professional,  state-paid  librarian  position.  After  making  several  pleas  for  the 
program  to  be  changed,  it  is  obvious  that  this  is  a “done”  deal  and  that  we  will  indeed 
lose  a position.  I will  need  to  let  GPLS  know  which  position  will  be  surrendered 
following  our  April  meeting.  In  return,  the  state  proposes  to  provide  each  regional  system 
with  $55,000  to  be  used  in  lieu  of  the  position.  I will  be  “surrendering”  the  position  of 
our  technology  librarian,  Sue  Plaksin  and  will  shift  funds  to  pay  her  from  the  local  budget 
(she  will  NOT  be  terminated).  The  FY05  budget  cannot  be  finalized  until  the  State 
legislature  comes  to  an  agreement  about  funding.  In  that  proposal,  I will  suggest  that  we 
use  the  $55,000  to  fund  one  technology  assistant  and  a portion  of  the  Business  Office’s 
cost.  During  our  “forced  choice”  exercise  in  October,  2003,  the  Board  identified 
technology  as  the  key  need  for  the  region.  The  final  budget  will  be  presented  in  July,  but 
I wanted  to  let  everyone  know  about  the  situation. 

As  our  grants  stand  right  now,  for  FY05,  we  will  be  receiving  grants  totaling 
$141,990.65.  This  includes  a base  of  $21,000  plus  a per  capita  total  of  $36,829.65  for  a 
total  of  $57,829.65.  Last  year’s  M&O  grant  was  $85,867  before  the  reductions; 

Materials  will  be  a total  of  $74,661  which  is  slightly  more  than  the  current  year  because 
of  population  growth;  travel  was  $3000  for  the  present  year  and  will  decrease  to  $2000 
next  year.  I am  doing  everything  I can  to  reduce  costs  across  the  region. 


By  September  30,  we  will  receive  new  computers.  The  Gates  Foundation  grant  will  be 
matched  by  federal  funds  and  each  library  will  receive  an  as  yet  unspecified  number  of 
new  computers. 

During  the  past  quarter,  we  sponsored  the  annual  Stitching  Stars  Storytelling  Festival 
which  was  held  at  the  Athens  Library  and  at  Lucy  Cobb.  Outstanding  storytellers  offered 
entertainment  during  3 different  sessions.  Proceeds  from  this  festival  go  to  the  Athens 
Library  Endowment.  The  final  accounting  has  not  yet  been  completed,  but  it’s  expected 
that  the  event  netted  several  thousand  dollars. 

The  annual  Friends  Book  Sale  also  took  place  during  the  past  quarter  in  Athens.  The 
good  news  is  that  they  sold  over  $15,000  in  the  first  two  days  and  after  deducting 
expenses  will  have  netted  slightly  over  that  amount.  I’ve  already  submitted  a wish  list  for 
their  consideration;  most  of  our  requests  were  for  different  types  of  library  materials. 

Planning  for  the  annual  Summer  Reading  Program  began  in  February  when  many  of  our 
children’s  and  branch  staff  attended  a meeting  in  Perry.  Following  that,  our  staff 
participated  in  the  Northeast  Quadrant  meeting  to  gamer  new  ideas  for  implementing  the 
theme  for  the  summer.  Your  branch  managers  and  the  children’s  staff  have  been  very 
busy  working  on  decorations  and  programming  for  this  special  period  of  time.  We  see 
penguins  peeking  out  of  desks!  First  American  has  again  decided  to  provide  special 
prizes  for  participants  in  the  program.  For  each  book  a child  reads,  he  or  she  will  receive 
and  entry  form  to  place  in  a drawing.  Every  child  will  have  an  opportunity  to  win  a 
computer  at  the  end  of  the  summer!  In  Franklin  County,  discussion  has  ensued  with  a 
local  bank  that  serves  both  Lavonia  and  Royston. 

Finally,  some  really  good  news!  The  Special  Needs  Library  of  Northeast  Georgia  will 
not  be  subject  to  a reduction  in  funds.  In  fact,  we  will  receive  a small  increase  for 
FY2005.  I will  be  meeting  with  the  staff  next  week  to  discuss  the  best  way  to  continue  to 
build  support  of  this  service.  The  plan  to  centralize  the  collection  continues  to  move 
ahead.  However,  funding  will  be  focused  on  building  new  users  for  the  service.  Staff 
will  be  making  more  personal  contacts  within  the  21  county  area  to  let  people  know 
about  the  service  and  to  encourage  people  to  try  it  out! 

Georgia  Governor  Sonny  Perdue  has  declared  Tuesday,  April  20,  2004  as  the  first 
Library  Workers  Day  in  Georgia.  The  Georgia  Council  of  Public  Libraries  approached 
Governor  Perdue,  under  the  sponsorship  of  Rep.  Stacey  Reece  of  Gainesville,  with 
issuing  a proclamation  in  honor  of  the  thousands  of  library  employees  in  all  types  of 
libraries  across  the  State.  This  will  be  a part  of  the  weeklong  celebration  of  National 
Library  Week,  April  18-24.  I hope  everyone  will  take  a moment  to  thank  all  of  our 
library  system  workers. 

What  more  can  I tell  you?  There  are  many  things  happening  across  the  region  that  should 
make  every  trustee  proud!  Every  library  is  busy  helping  the  users  find  and  analyze 
information,  provide  special  reading  materials  for  group  and  individual  projects,  and 
offer  special  events.  It  will  be  a lovely  spring! 


An  Invitation 

To  become  a charter  member  of 

Friends  of  Georgia  Libraries 

Our  Mission: 

to  create  an  informed  statewide  voice  for  Georgia's  libraries  through  a grassroots 
. network  of  citizens  who  communicate  the  value  of  libraries  as  essential 
community  services; 

to  strengthen  the  ability  of  local  Friends  organizations  to  support  their  libraries. 

As  a member  you  will: 

• be  part  of  a statewide  organization  whose  mission  is  the 
support  of  libraries. 

• receive  important  library-related  information  via  newsletters. 

• become  a better  advocate  for  libraries  at  all  levels  of  government. 

• stay  up-to-date  on  state  and  national  issues  affecting  your  library. 

• join  with  others  to  speak  up  for  Georgia's  libraries. 

• help  strengthen  your  local  Friends  group. 

• influence  decision  makers  to  support  libraries. 

• participate  in  workshops  and  other  information  sharing  events. 

• meet  and  swap  information  with  members  of  other  Friends  groups. 


Yes,  I want  to  be  a charter  member  of 
Friends  of  Georgia  Libraries. 


Name:. 


Address: 

City: 

State: 

Zip: 

Phone:  (home) 

(work) 

(cell) 

E-mail: 

(example:  name@yahoo.com) 

Annual  Membership:  $10,00 

Additional  Gift:  

Total:  


Make  check  payable  to: 
FOGL/ACCFOL 

C/0  Athens  Regional  Library 
2025  Baxter  St. 

Athens,  GA  30606 


Friends  of  Georgia  Libraries,  Inc.  keeps  all  personal  information  private  and  does  not  share 
members’  phone  numbers,  mailing  addresses  or  e-mail  addresses  with  third  parties. 


»>  >•  i;  C/ 


BY  THE  GOVERNOR  OF  THE  STATE  OF  GEORGIA 


A PROCLAMATION 
LIBRARY  WORKERS  DAY 

WHEREAS:  Libraries  improve  the  quality  of  life  for  all  Georgians  by 

providing  information  and  by  encouraging  reading,  literacy 
and  education.  Public,  academic,  school,  governmental,  and 
specialized  libraries  in  Georgia  provide  excellent  and 
Invaluable  service  to  library  users  regardless  of  age,  ethnicity, 
or  socioeconomic  background;  and 

WHEREAS:  Libraries  provide  citizens  with  the  knowledge  and  Information 

they  need  to  live,  learn  and  work  in  the  21st  Century;  and 

WHEREAS:  Librarians  and  library  support  staff  provide  knowledgeable 

support  in  person  and  online,  as  well  as  personal  service  and 
expert  assistance  in  finding  what  Is  needed  when  It  is  needed; 
and 

WHEREAS:  It  is  important  to  recognize  the  unique  contributions  of  all 

library  workers  and  the  value  to  individuals  and  society  of 
those  contributions;  now 

THEREFORE:  I,  SONNY  PERDUE,  Governor  of  the  State  of  Georgia,  do  hereby 

proclaim  April  20,  2004,  as  Library  Workers  Day  in  Georgia. 

In  witness  thereof,  I have  hereunto  set  my  hand  and  caused 
the  Seal  of  the  Executive  Department  to  be  affixed  this 
seventh  day  of  April  in  the  year  of  our  Lord  two  thousand  four. 


Circulation  Statistics 

FY2003 

A 

Athens-Clarke 

• 

FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

55,778 

59,763 

53,095 

52,481 

52,053 

54,412 

61,427 

56,169 

August 

51,049 

52,539 

46,296 

47,218 

47,525 

45,419 

49,293 

46,784 

September 

48,448 

48,296 

41,867 

41,387 

43,002 

*41,353 

47,240 

48,377 

October 

53,421 

53,942 

43,436 

43,845 

45,942 

47,122 

57,452 

50,682 

November 

51,259 

50,775 

43,864 

42,818 

42,981 

45,608 

45,848 

47,586 

December 

41,807 

42,033 

36,543 

34,062 

35,233 

35,416 

37,140 

39,831 

January 

56,711 

50,636 

44,732 

44,353 

45,612 

46,477 

46,254 

47,850 

February 

54,296 

45,637 

44,442 

44,795 

43,846 

46,153 

45,418 

46,870 

March 

54,039 

48,537 

47,647 

47,750 

48,111 

49,845 

49,447 

51,329 

April 

53,399 

42,423 

43,149 

44,551 

43,275 

49,952 

47,080 

May 

51,205 

42,166 

39,685 

43,412 

43,311 

48,281 

48,821 

June 

59,527 

52,335 

55,027 

56,060 

57,630 

57,337 

61,775 

TOTALS 

630,939 

589,082 

539,783 

542,732 

548,521 

526,022 

597,195 

In-House  Use 

496,860 

443,508 

*PINES  system  down  18  hours 

Athens  -Materials  Reshelved  After  Use 

FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

1,703 

2,486 

1,974 

2,260 

August 

2,727 

1,498 

2,239 

2,328 

September 

2,012 

2,150 

2,678 

2,505 

October 

2,515 

2,723 

3,116 

2,352 

November 

1,956 

*1,995 

2,295 

1,787 

December 

1,378 

1,554 

2,091 

2,284 

• 

January 

1,369 

2,014 

1,626 

2,293 

2,045 

February 

2,331 

1,975 

2,467 

2,335 

2,736 

March 

2,521 

2,281 

2,784 

2,308 

April 

2,408 

2,254 

2,781 

2,541 

May 

1,796 

2,042 

2,328 

2,466 

June 

2,207 

2,295 

2,241 

2,113 

TOTALS 

12,632 

25,152 

24,638 

28,449 

‘Prior  to  Nov,  2002,  ln-1  house  numbers  were  included  in  Athens  Circulation. 

Winterville 

FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

802 

671 

784 

961 

877 

1,174 

1,295 

1,616 

August 

609 

394 

541 

773 

857 

909 

1,026 

1,103 

September 

501 

394 

414 

660 

577 

2,543 

1,006 

1,216 

October 

386 

552 

432 

681 

578 

738 

990 

990 

November 

440 

523 

376 

629 

697 

723 

1,097 

874 

December 

296 

291 

355 

497 

487 

479 

618 

1,137 

January 

475 

421 

308 

579 

970 

598 

760 

922 

February 

426 

372 

367 

507 

912 

818 

771 

743 

March 

542 

381 

495 

641 

929 

818 

927 

1,096 

April 

727 

481 

429 

370 

613 

676 

706 

May 

512 

420 

442 

512 

753 

1,139 

1265 

June 

555 

656 

823 

709 

925 

1,544 

1018 

TOTALS 

6,271 

5,556 

5,766 

7,519 

9,175 

12,159 

11,479 

• • 

In-house  Use 

11,596 

Bookmobile 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

2,307 

1,579 

742 

1,668 

1,684 

1,905 

3,391 

397 

August 

2,148 

1,099 

826 

1,346 

1,558 

581 

1,078 

262 

September 

3,024 

902 

1,206 

1,206 

1,449 

13 

1,765 

286 

October 

2,360 

1,387 

1,270 

921 

1,547 

829 

2,126 

2,174 

November 

2,490 

1,155 

1,640 

1,717 

832 

1,487 

1,530 

219 

December 

2,166 

1,311 

1,057 

1,083 

715 

1,162 

1,826 

195 

January 

1 ,947 

1,085 

1,704 

1,276 

1,119 

2,256 

2,243 

131 

February 

1,477 

976 

1,380 

876 

66 

2,576 

1,589 

1,820 

March 

1,921 

1,363 

2,042 

1,074 

1,747 

1,335 

950 

1,858 

April 

2,046 

1,382 

1,220 

1,234 

1,282 

1,456 

1,826 

May 

1,230 

580 

942 

757 

935 

1,075 

1,558 

June 

1,733 

776 

1,871 

2,457 

1,589 

559 

194 

TOTALS 

24,849 

13,595 

15,900 

15,615 

14,523 

15,234 

20,076 

East  Athens  Resource  Center 
FY2003  FY2004 


July 

133 

August 

80 

September 

234 

October 

33 

917 

November 

9 

426 

December 

193 

585 

January 

158 

635 

February 

227 

538 

March 

148 

533 

April 

129 

May 

111 

June 

52 

TOTALS 

1,060 

In-House  Use 

639 

Lay  Park  Resource  Center 
FY2003  FY2004 


July 

137 

August 

73 

September 

382 

October 

4 

381 

November 

49 

385 

December 

238 

423 

January 

167 

373 

February 

112 

124 

March 

160 

177 

April 

127 

May 

118 

June 

44 

TOTALS 

1,019 

In-House  Use 

999 
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When  you  say  "Black 
History  Month,"  names 
like  Malcolm  X,  Rosa 
Parks  and  Jesse 
Jackson  almost 
immediately  come  to 
mind. 

As  our  history  books 
indicate,  their  actions 
great  and  small  have 
helped  change  the 
landscape  and  ideas  of 
America. 

They  challenged  our 
ideals  about  race  and 
individual  rights,  and 
their  individual 
struggles  to  help 
further  equality  in  our 
nation  has  been  well- 
documented. 

Since  Carter  G. 

Woodsen  ushered  in  the 
idea  for  a national  Black 
History  week  in  1926, 

February  has  been  a 

time  for  the  nation  to  reflect  on  Black  Americans  who  have 
made  a difference. 

Black  History  encompasses  much  more  than  famous  authors 
and  civil  rights  leaders;  it  includes  school  teachers,  civic 
leaders,  artists  and  church  leaders,  ordinary  and  extraordinary 
citizens  that  through  their  everyday  lives  impact  the  nation. 

In  honor  of  Black  History  month,  we  asked  public  figures, 
community  leaders  and 


■ Nobel  Prize-winning  author  Toni 

Morrison  in  1994 

APm 
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area  citizens  to  share 
who  they  deem  as  icons 
in  Black  History. 

Some  passed  on  the 
opportunity;  others 
obliged. 

Following  are 
examples  of  cultural 
and  community  leaders 
in  Black  History  who 
have  impacted  us  all, 
including  myself,  in  our 
individual  lives  and  as  a 
society. 

Kate  Gainer 

In  spring  2000,  I met 
Kate  Gainer  while  working  at  Hands  On  Atlanta.  Kate  was  my 
first  exposure  to  cerebral  palsy  and  individuals  in  wheelchairs. 

I quickly  overcame  my  discomfort,  and  before  I knew  it,  I 
was  working  to  engage  persons  with  disabilities  in  service 
projects. 

Kate  opened  my  eyes  to  the  mobility  we  take  for  granted, 


■ Black  Muslim  leader  Malcolm  X in 
1964 

Eddie  Adams/APm 


and  because  of  her,  and 
many  other  amazing 
everyday  people,  I have 
become  more  aware  of 
the  barriers  in  my 
surroundings. 

Kate  helped  me 
overcome  my  personal 
barriers  while  making 
me  more  aware  of  the 
barriers  that  still  need 
to  broken. 


- Art  Ordoqui,  ■ Author  Maya  Angelou  in  2002 

executive  director,  Richard  Drew/APm 
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Maya  Angelou,  Langston  Hughes  and  others 

Growing  up  in  Hannibal,  Mo.,  in  a family  with  five  children 
and  no  television  (my  father  thought  it  was  anti-intellectual),  it 
will  come  as  no  surprise  my  heroes  are  authors  who  portrayed 
a world  with  which  I'd  had  little  experience. 

The  books  having  the  earliest  impressions  on  me  were 
biographies  of  Phyllis  Wheatley,  Sojourner  Truth  and  Frederick 
Douglass.  Later,  I gravitated  to  the  poetry  of  Langston  Hughes 
and  Arna  Bontemps. 

Probably  the  two  books  that  had  the  most  profound  effect 
were  "Native  Son" 
written  by  Richard 
Wright  and  "Manchild  in 
the  Promised  Land"  by 

Claude  Brown.  ' 

I remain  a huge  fan 
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of  biographies,  poetry 
and  the  works  of  Maya 
Angelou,  Nikki 
Giovanni,  Paul  Laurence 
Dunbar  and  our  own 
Michael  Thurmond. 

These  authors  portray 
the  cultural  issues  of 
their  times,  illustrate 
the  courage  needed  to 
meet  challenges  and 

offer  insight  into  life-  B my  author  Ralph  Ellison  in  1966 
changing  events.  APm 

- Kathryn  Ames, 

director  of  the  Athens-Clarke  County  Library 


Judge  Patricia  Barron 

Patricia  Barron  graduated  summa  cum  laude  from  Mercer 
University  at  Macon  with  a degree  in  political  science  before 
earning  a juris  doctorate  from  Georgetown  University  Law 
Center. 

She  has  served  as  staff,  supervising  and  managing  attorney 
in  Americus,  Douglasville, 

Athens/Gainesville. 

Additionally,  she  was  chief 
counsel  and  director  of  the  family 
violence  clinic  and  is  an  adjunct 
professor  at  the  University  of 
Georgia  Law  School. 

She  is  a member  of  the 
Western  Judicial  Circuit  and  State 
Bar  Association  and  Greater 
Bethel  AME  Church.  Currently, 
she  is  Chief  Magistrate  Judge, 

Athens-Clarke  County. 

The  honorable  Judge  Patricia 
Barron  is  unquestionably  an  icon 
for  all  Americans. 


- John  and  Katheryn  Davis 


m Langston  Hughes,  poet, 
novelist,  and  playwright,  in 
1961 

APm 


Jean-Michel  Basquiat 

I wasn't  old  enough  to  know 
who  Jean-Michel  Basquiat  was 
during  the  height  of  his  career. 

As  a child  in  the  1980s,  I was  much  more  concerned  with  my 
collection  of  toys  and  books  than  with  a New  York  artist's 
obscure  paintings. 

But  some  10  years  after  his  death,  I came  around,  seeing 
my  first  Basquiat  piece  in  a high  school  art  class. 

I remember  thinking  his  work  was  unlike  anything  I ever  had 
seen  or  experienced;  the  brilliance  of  Picasso  with  an  edgy 
street  element. 

Some  of  my  classmates  turned  up  their  noses  at  the  piece, 
which  featured  a male  head  overrun  by  chaos,  differing 
dimensions  and  scrawled  lines. 
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To  me,  it  was  a powerful  representation  of  the  chaos  of  life. 
In  my  eyes,  his  work  illustrated  how  each  person  is 
comprised  of  many  things  and  many  identities. 

And  I loved  it. 

- K.  Mock,  Living  writer,  Athens  Banner-Herald 

Published  in  the  Athens  Banner-Herald  on  Sunday,  February 
29,  2004. 
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Evidence  of  the  state  budget  crisis  can  be  seen  in  the  empty 
shelves  at  the  Athens-Clarke  County  Library.  With  deep  cuts  in 
state  funds  and  sales  tax  money,  the  library  has  but  a fraction 
of  its  previous  budget  for  updating  and  replenishing  its 
collections. 

Subscriptions  to  more  than  150  magazines  were  axed 
recently.  Scores  of  new  books,  videos  and  audio  tapes  remain 
unordered. 

Over  the  past  three  years,  state  funding  for  library 
acquisitions  has  dropped  more  than  41  percent  - from  60  cents 
per  capita  to  35  cents,  according  to  a March  23  report  by  this 
newspaper.  In  addition  to  the  loss  of  state  funds,  local  sales 
tax  money  earmarked  for  the  library  collection  through  2005 
evaporated  when  tax  collections  fell  below  expected  levels.  All 
told,  the  library  has  $30,000  this  year  to  buy  books, 
magazines  and  audio  visual  compositions  - a fraction  of  the 
$150,000  a year  previously  available. 

The  funding  squeeze  can  be  expected  to  hinder  the  library's 
ability  to  serve  its  clients.  With  the  library  forced  to  be 
especially  choosy  about  how  it  spends  its  small  pot  of  money, 
users  may  find  the  collection  lacking  in  the  depth  or  breadth  it 
had  before.  There  may  be  fewer  copies  of  popular  title,  and 
some  works  outside  the  mainstream  may  not  find  their  way  to 
the  library's  shelves  at  all. 

A vital  community  resource,  libraries  accomplish  an  awful  lot 
for  a relatively  small  expense.  They  enrich  people’s  lives,  bring 
information  to  the  masses  and  give  users  access  to  a wealth  of 
ideas,  creativity  and  individuals  from  throughout  history  and 
around  the  world. 

Despite  their  cost  effectiveness,  libraries  cannot  be  expected 
to  continue  fulfilling  their  mission  on  ever-shrinking  budgets. 

To  adequately  serve  the  community,  libraries  must  be  able  to 
keep  collections  current,  diverse  and  in  working  order. 

It's  safe  to  assume  it  will  be  at  least  a year  - probably  longer 
- before  state  funding  for  libraries  returns  to  previous  levels. 
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When  the  money  finally  is  restored,  it  won't  make  up  for  the 
years  of  budget  cuts.  For  the  library  to  compensate  for  lost 
time  and  money  and  limit  the  long-term  damage  on  its 
collection,  it  needs  to  have  more  money  set  aside  for 
acquisitions  in  the  next  sales  tax  referendum. 

In  the  upcoming  months,  citizens  and  county  leaders  will 
compile  a list  of  items  to  be  funded  if  voters  choose  to  extend 
the  special-purpose,  local-option  sales  tax  for  another  five 
years  and  generate  an  estimated  $95  million.  We  urge  the 
SPLOST  advisory  committee  to  consider  ways  to  reverse  the 
financial  strain  our  library  has  endured  in  recent  years. 

The  Athens-Clarke  County  Library  must  be  given  the 
resources  to  meet  its  clients'  information  and  entertainment 
needs.  If  it  doesn't,  the  shelves  won't  the  only  things  empty. 
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I would  just  like  to  thank  the  outstanding  staff  at  the 
Athens-Clarke  County  Library. 

As  a University  of  Georgia  student  and  a member  of  the  Big 
Brother/Big  Sister  program,  I was  really  looking  forward  to 
taking  my  little  sister  to  the  library.  However,  the  experience 
far  exceeded  my  expectations  as  a simple  visit  turned  into  an 
afternoon  excursion. 

In  the  children's  section,  my  little  sis  had  the  opportunity  to 
"Read  to  Rover"  - not  only  did  she  read  with  enthusiasm,  but 
she  overcame  her  fear  of  dogs!  In  the  auditorium,  we  were 
serenaded  by  The  Accidentals,  the  UGA  men's  ensemble 
group.  All  the  while,  the  staff  was  extremely  friendly  and 
encouraging. 

My  little  sister  and  I have  watched  movies  and  made  art. 
We've  been  to  the  skating  rink,  Memorial  Park  and  Stegeman 
Coliseum.  However,  this  was  the  first  time  she  has  wanted  to 
return  10  minutes  after  leaving!  Thanks  again  for  a wonderful 
afternoon! 

Audrey  Goodson 
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Dixie  Divas 

flPbk  mobile 
divas  bring 
it  home 

It  caught  my  eye  just  as  surely 
as  would  a pair  of  sparkling 
Giuseppe  Zanotti  stilettos  in  a 
store  window.  And  just  like  a sexy 
pair  of  Zanotti  heels,  it  drew  me 
swiftly  toward  it  It  was  pouring 
down  rain,  yet  the  moment  I saw 
it  sitting  in  the  parking  lot  of 
Bell’s  East  Plaza,  I shot  across 

two  lanes  of  traf- 
fic on  Lexington 
Road  to  get  to  it 
I squealed 
into  the  parking 
lot  pulled  up 
beside  it  and 
momentarily  sat 
there,  grinning 
happily. 

Nostalgia  flood- 
ed my  being.  I 
was  drawn  back 
into  a time 
where  my  childhood  dreams 
began.  I wasted  not  a moment 
jumping  out  into  the  rain.  I want- 
ed to  touch  it  See  it  Experience 
it 

In  that  instance,  I felt  again 
like  the  4-year-old  who,  after  a 
long  wait  at  the  living  room  win- 
dow, would  finally  see  her 
beloved  book  mobile  turning 
slowly  into  our  driveway.  I would 
yell  to  Mama,  “It’s  here!  It’s 
here!”  Then  I would  tear  out  the 
door,  running  as  fast  as  I could  to 
th^i^owed  vehicle  that  toted  a 
magic.  To  me,  it  was  a 
t^^B  chest  of  dreams  and 

acIBRres. 

The  years  peeled  away  as  I 
darted  out  of  the  car  and,  again, 
ran  straight  toward  the  grandest 
symbol  of  my  childhood:  a book 
mobile.  Inside,  I was  merrily 
greeted  by  Dorothy  and  Kaye,  the 
grand  dames  of  the  Athens- 
Clarke  County  Libraiy  Book 
Mobile,  who  blend  together  as 
beautifully  as  ebony  and  ivory 
keys  on  a piano. 

For  18*years,  they’ve  cheerful- 
ly toured  five  counties  together. 
Untold  are  the  numbers  to  whom 
they’ve  delivered  fellowship  and 
a wealth  of  knowledge  and  enter- 
tainment It’s  a personal  touch  ini 
a day  where  impersonal  service 
reigns.  It’s  what  the  human  spirit 
craves,  yet  is  forced,  too  often,  to 
starve  for. 

Dorothy  and  Kaye  park  the 
1993  book  mobile  in  parking  lots 
of  shopping  centers,  churches, 
jails  and  the  driveways  of  homes, 
particularly  ones  located  in  low 
income  neighborhoods.  In  those 
neighborhoods,  they  usually  stop 
at  the  homes  of  elderly,  the  ones 
often  forgotten  by  society  who  are 
forced  to  sit  and  wait  for  someone 
to  come  and  visit  for  a spelL  The 
monthly  book  mobile  stop, 
though,  guarantees  them  a yard 
fUll  of  visitors.  It  is  pure  joy,  the 
book  mobile  divas  told  me,  to  see 
the  happiness  it  brings  to  older 
•citizens. 

Budget  cuts,  though,  have  put 
into  jeopardy  this  mission  of 
importance.  In  the  past  year,  the 
book  mobile  divas  have  had  their 
road  time  cut  in  half. 

^^^ad  to  think  they  might  be 
a^^^king  the  end  of  the  road 
dollars  from  here  and 
th^^rertainly  would  help.  Hint. 
Hint 


Close-Up 


■ Ronda  Rich  is  the  author  of  the  best- 
selling book.  “What  Southern  Women 
Know  (That  Every  Woman  Should)"  and 
“My  Life  In  The  Pits."  She  lives  In  North 
Georgia. 
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i Opinions 


lonlineathens.com 


ir  own  skin? 


f,  that  is  the  siren  song.  There  have 
tys  been  believers  and  searchers  for 
Fountain  of  Youth,  but  now,  it  seems, 
nology  truly  seems  to  put  these  tilings 
in  the  grasp  of  many.  And  yet,  I won- 
at  what  price?  Not  only  the  cost  of  the 
edures  themselves,  but  the  fact  of 
ing  our  monetary  and  emotional 
urces  into  them.  “Getting  and  spend- 
ve  lay  waste  our  powers....”  writes  the 
it  English  poet,  William  Wordsworth, 
in  so  spending  our  efforts,  what  other 
;s  are  we  letting  go,  not  attending  to? 
Brazil”  at  the  time  seemed  like  science 


in:  today  it  seems  scarily  close  to  reali- 
verwhelmed  by  the  complexities  of 
vorld,  w'e  focus  relentlessly  on  our- 
is.  on  seeking  a perfection  that  older 
ires  knew  only  belonged  to  God.  And 
use  we  have  no  sense  of  death  in  the 
ral  order  of  tilings,  death  permeates 
ives,  poisoning  us  with  an  anxiety  that 
re  somehow  missing  out.  Lives  that 
1 be  filled  with  connection  and  mean- 
ecau.se  of  a communal  understanding 
life  ends  and  w'e  need  to  make  the 
of  it,  are  instead  filled  with  isolation, 
’o  a long  and  happy  life,”  we  toast, 
it  is  a good  toast.  We  might  also  add  — 
you  outgrow'  your  sibling  rivalries  and 
lafraid  of  the  face  that  life  gives  you. 


i Baker  is  a long-time  Athens  resident  and 
f.  She  can  be  reached  at 
baker@yahoo.com. 


rage  A.V 


Letters  to  the  editor 


Nothing  private  about  coach’s  relationship 

I,  for  one,  was  so  glad  Tim  Gardner  (Jan.  24  Forum)  had 
the  guts  to  expose  the  goings-on  at  the  University  of 
Georgia,  unlike  Lee  Reed  (Feb.  4 letter).  For  too  many 
years  we  have  watched  a key  authority  figure  to  young 
women  in  the  gymnastics  program  flaunt  an  adulterous 
affair  in  their  faces  and  ours. 

UGA,  the  Athens  Banner-Herald,  M.A.  Barnes,  Suzanne 
Yoculan  and  Don  Leebern  Jr.  have  made  (as  Reed  put  it) 
these  “private  lives”  public.  Here’s  how: 

■ UGA  knew  about  this  affair  and  did  nothing  to  tone  it 
down  or  stop  it. 

■ The  Banner-Herald  and  M.A.  Barnes  wrote  articles  on 
the  couple’s  open  house,  roasts  and  other  parties. 

■ Suzanne  and  Don  were  indiscreet  and  flaunted  the 
relationship  at  meets,  parties  and  fund-raisers. 

Most  of  all,  I am  shocked  people  are  turning  their  heads 
from  those  girls.in  her  care.  What  kind  of  example  is  this 
woman  setting  for  them?  Doesn’t  that  mean  anything  any- 
more? I guess  winning  SEC  and  national  championships  is 
everything,  at  any  cost!  Yes,  Mr.  Reed,  there  is  a cost  here: 
young  lives! 

Oh,  and  if  this  isn’t  enough  for  you,  how  do  you  think 
Leebern  Jr.’s  wife  feels  when,  at  meets  and  in  the  newspa- 
per, her  husband  is  called  the  fiance  of  another  woman? 

All  this,  Mr.  Reed,  makes  these  “private  lives”  not  pri- 
vate. Gardner  should  be  rewarded  for  finally  putting  this 
disgraceful  display  in  its  place. 

It’s  time  UGA  addresses  this;  other  SEC  schools  are 
cleaning  up  their  programs!  Maybe  our  new  athletic  direc- 
tor will  have  the  guts  to  do  so,  hopefully  before  it  costs 
UGA  monetarily  with  a sexual  harassment  case.  We  know 
UGA  President  Michael  Adams  won’t  do  anything.  Leebern 
has  too  much  money  and  influence,  and  we  know  how 
Adams  likes  money! 

How  can  we  hold  students  to  a high  standard  on  things 
like  raccoons  when  UGA  does  not  hold  its  own  staff  to  high 
standards  with  things  like  this? 


Marie  Long 
Watkinsville 

Storytime  photo  captured  Eisner’s  joy 

It  was  with  great  pleasure  I unrolled  my  paper 
Wednesday,  Feb.  18. 1 noted  on  the  front  page  a picture  of 
someone  whom  I consider  a local  treasure:  Jacqueline 
Eisner.  The  picture  captures  perfectly  the  joy  and  enthusi- 
asm she  brings  to  her  “job”  as  librarian  in  the  children’s 
room  at  the  Athens-Clarke  County  Library.  How  many  local 
children’s  social  skills  have  been  developed  and  love  of 
reading  nurtured  by  storytime  there?  All  of  the  staff  are 
wonderful  for  not  only  the  children,  but  also  for  adults  who 
need  assistance  there. 

My  wish  is  that  your  newspaper  will  win  an  award  for 
the  palpable  emotion  this  picture  portrays.  My  hope  is, 
when  the  budget  pie  is  sliced,  the  Athens  regional  library 
system  will  perennially  be  considered  as  an  important 
resource  that  contributes  greatly  to  the  health  and  vibran- 
cy of  our  community. 


Teresa  L.  Brown 


Qhoro  tho  Dn<>/4  o « *»«  — -I  — 
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Minutes 

Athens  Regional  Library  Board 
April  15,  2004 

was  canedTo^rTy'^Selo,^'  B°«d  °f  trustees 

Clarke  County  were  Mr.  Prokasy  Ms  Lanp  ' '30'  ^ttending  from  Athens - 

County  were  Ms.  Gothard  and  m/' Mathis  frnm  mV1'  Timmons;  from  Franklin 
and  Mrs.  Murray,  from  Oconee  bounty  we^e  Js  Brown^ndT'7 Mr'  In^am 
Oglethorpe  County  were,  Mr.  Jones  Yand  Mr  shaniro  ^ Wyllie;  and  from 

Ms.  Hartle  and  Mr.  Miller  were  excused  m?'  ®hfPiro-  M- s • Drewry,  Ms.  Smith, 

on  a *£“,*. "S£X  ”ere  aPPr°V6d  " “U'd- 

the  bo"?i.Elalne  Br°“"'  Wh°  ”as  £tHing  in  for  Ms.  Smith,  was  introduced  to 
Eisner  and^ndf?  * Sta£f  rep°rt  fr°m  Jackie 

pianned*aSvitiMkforB  th?rsur^r<a'nd,the1tharlan',  presented  to  the  board  the 
for  2004,  "Step  To  the  Beat...ReTd  ■ " The  state ^ cVacatlon  Reading  Club 
a mini-grant  which  will  brin^Peter  Hart'f nn^  ? $550.to  every  branch  in 

$375  in  books  to  every  branch.  H P Ppet  show,  "Animalympics"  and  add 

ece i ved Tome"  addi 1 10^1°^ t^Tund^^'  attached  financial  report.  We 

funding  agencies  arfpaid  up  We  are  still  ^ °f  $8'126‘  Most  of  the 

budget  requests  in  Oconee  and  Athens -Clarke  counties.  r ab°Ut  fundin9  the 

Regional  Repnrt-g 

branch”1" managers ' hav^  attended6 Lme^emTnTrs^  that  comPuter  use  is  up  and  both 
folks  With  tax  assistance  one  day  a week  iJ 7*  ' th?J AARP  is  helPin9 

reorganized  and  had  a book  siqnino  bv  Aucm-sha  m u Lav°nia/  tbe  Friends  have 
and  spoke  'in  Royston.  S19ning  by  Augusta  Trobaugh.  She  also  signed  books 

providing*  a^^asspor”^  * service^  ^ ^ bad  -PProved 

$30  from  every  application  andalt  JL«  llbrary-  The  library  would  receive 
been  here.  The  board  ann^d  a draw  m some  folks  who  may  not  have  ever 

acquisitions  (new  books)P  2 Renovate?^  ^i011  t°  the  SPLOST  committee  for  1) 
million).  Overall  the  library  SS5S  5oo  i ' Addition  ($3.37 

Oglethorpe  County;  They  haven't  met  vet  2°'000  sq‘  ft'  °.f  usable  space, 
been  held  at  their  library  Catherine  'However,  a Family  Place  program  has 
board  and  this  one  as  well  The  Friends  vot^d  h ^ replaced  on  the  local 
the  spring  and  fall.  Thev  will  voted  to  t>iiy  $3,000  of  books  in  both 
streets/highways  as  well  purchasing  directional  signs  for 

SdisonT  C°unty:  No  ™P°rt  as  they  have  not  yet  met. 

also  donated  30  boxes’  o^books^^th^i ail' t h^  b°h°ksale  earned  $2,102.55  and 

They  have  also  had  AARP  tax  people  hefn^no ^at  they,want  to  start  a library. 

meeting  of  their  Friends  groupP  is?  Sund^and  P r°ns  111  Madison.  The  general 

group  is  Sunday  and  everyone  is  invited. 

Director's  Report 

quarter  and  will  Continue  \ hat  w^v  ^we ^ ' ?he  noted  that  it  has  been  a busy 
Planning  in  Oglethorpe  whe^e  sur^evs  arP  hi^  at  ahe  be9innin3  of  stragetic 
non-users.  At  the  end  of  this  month  !1C!!  9 conducted  for  both  users  and 
library  branches.  user  survey  will  be  conducted  at  all 
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the 

has 


Old  Business 

reDortL°n9nant-hlata1S'  J“hair  of  the  Personnel  Committee,  gave  the  board 

aad  - 

and  second1  to  back™  TsV  Pr°Vided  » 

adoption.  ^ 


New  Business 

County'^consultant tf or tth^r^PLOST  Jron^T  Bray  and  Br°Wn  33  the  Athens -Clarke 

and  second  from  Mr.  Wyllie  and  Ms?  B?own.  ^ Unanimously  approved  on  a motion 
grant  for  C°^b^ar\anst\nGe  which  hl;hrarY  Service  changing  the  state 

over  this  contract  request.  letter  expressing  our  dismay 

on  a “ a D"9 

as  requested/by  irarious^bo^rtT  members  WaS  tablad  80  details  can  be  added 

Library  Service1  New*  D i r actions8  pd  a ^ 1 1 " ° 9 lssues'  including  Georgia  Public 

Other  Business 

at  an  %SLlM"ra„yorkshSoepntf„d  Da^riUe"  “brar^  La»  101  "^ch  was  received 
Helms,  the  attorney,  presented  to  varioiio  - ■ Y gavt-  a 8PnoP8i8  of  what  Cathy 
Ms.  Helms  will  make  a presentation  to  GLA  in SSbei”0'018  a"d  b°ard  members- 

auditoSte"l£Trtah1Jr«\?ranvOPsn‘'ecMffy'  "V™”  i"1  p-"'  ha”  ia  tha  library 
pleaseUt  us  know  so  we  can  /onward  them  S^Se  p^senTe"?'”  W<mt  discU8aad, 

County  Libra?y.  "lirs^^la^wih^end  directions”111  ”*  hOSted  by  the  Madison 

Center?L^itcaeCshed  °r"9e  She'tS  teU  ab°ut  aha"3es  in  the  Special  Needs 

motior/and^hcond  from°MsirBrownnand  Mr ^Wylid.e1.11^  adjOUr”'d  “ 5 ■ 06 


Katniryn  3.  Ames , Secret 


Secretary 


on  a 


ATHENS  REGIONAL  LIBRARY 
Summary  of  April  15,  2004  Meeting 

Meeting  was  called  to  order  by  Chair,  Mike  Moak  at  3:30.  Present  were  Ms. 
Gothard,  Mr.  Mathis,  Mr.  Ingram,  Mrs.  Murray,  Mr.  Shapiro,  Mr.  Jones,  Mr.  Wyllie,  Ms. 
Brown  for  Ms.  Smith,  Ms.  Lane,  Mr.  Prokasy  and  Mr.  Timmons.  Ms.  Drewry,  Ms. 
Hartle,  Mr.  Miller  and  Ms.  Smith  were  excused.  Ms.  Luke  was  absent. 

The  minutes  of  January  15,  2004  were  approved  as  mailed  and  the  agenda 
adopted  as  amended. 

The  financial  report  was  given  for  information  by  Ms.  Simonds. 

A staff  report  was  given  by  Jackie  Eisner,  Children’s  Librarian  about  the  Vacation 
Reading  Club  theme  and  planned  activities  for  the  summer. 

Regional  Reports  followed  from  each  county. 

Mrs.  Ames  presented  her  Director's  Report  in  written  form  and  noted  that  it  had 
been  a busy  quarter  and  looked  to  continue.  The  libraries  in  the  region  will  be 
conducting  patron  surveys  at  the  end  of  the  month  seeking  information  from  those  using 
our  services. 

Old  Business. 

Mr.  Moak  reported  to  the  board  the  results  of  the  director’s  evaluation. 

The  Meeting  Room  policies  sent  via  email  were  adopted  as  amended. 

New  Business. 

Approved  the  contract  with  Brittain  Thompson  Bray  and  Brown  as  the  Athens- 
Clarke  County  consultant  for  the  SPLOST  proposal. 

Approved  the  contract  with  Georgia  Public  Library  Service  changing  the  state 
grant  for  librarians. 

Approved  the  Athens  Regional  Library  System  as  a Drug  Free  Workplace. 

Tabled  the  Drug  Free  Workplace  policy  so  more  details  can  be  added. 

Discussed  funding  issues,  including  Georgia  Public  Library  Service  New 
Directions  plan. 

Other  Business. 

Library  Law  101-  a brief  synopsis  of  this  workshop  for  library  board  chairmen 
was  presented. 

Trustee  Training  Workshop  will  be  May  12  from  4-6:30  p.m. 

Next  meeting  will  be  July  15  at  3:30  at  the  Madison  County  Library. 


The  meeting  was  adjourned  at  5:06. 


ATHENS  REGIONAL  LIBRARY 
AGENDA 

April  15,  2004 


Call  to  order. 

Review  and  approve  minutes  of  January  15,  2004. 

Public  Comment. 

Adopt  Agenda . 

Financial  Report . 

Regional  Reports. 

Director's  Report. 

Old  Business. 

Director's  Evaluation  Report  - Mike  Moak 
Meeting  Room  Policies 

New  Business. 

Approve  contract  with  Brittain  Thompson  Bray  and  Brown  for 
Athens-Clarke  County  SPLOST  proposal 

Approve  contract  with  Georgia  Public  Library  Service 
Approve  Athens  Regional  Library  System  as  Drug  Free 
Workplace 

Approve  Drug  Free  Workplace  Policy 

Georgia  Public  Library  Service  New  Directions 

Discussion  of  funding  issues 

Other  Business. 

Library  Law  101  - Elizabeth  Murray 


Ad j ourn . 


Step  To  The  Beat. . Read!  Presentation  to  Regional  Library  Board  1 5 April  2004 
Artwork  by  Peter  Catalanotto 

Programs 

Kick-Off  Program  Eric  Litwin,  musician 

Puppet  Show  produced  by  Children’s  Area 

AND  THE  DISH  RAN  AWAY  WITH  THE  SPOON 

Storytelling  Program  provided  by  staff  of  Children’s  Area 
Monster  Tracks 

Dorothy  Holt 
Bette  Kitchens 
Pat  Lyons 

LSTA  grant  to  each  branch:  $550. 

Puppet  show  by  Peter  Hart,  Atlanta  Puppets  “Animalympics”  $180 

Books  $370. 

Incentives: 

Hand  Clappers 
Tattoos 

Partnership  + Sponsor:  still  in  communication  with,  not  yet  confirmed.  First  American 
Bank  and  Trust  (4  counties:  Athens-Clarke,  Madison,  Oconee,  Oglethorpe)  Cultural 
Events  in  raffle  + free  paperback  book 

Franklin  County:  contacting  a Franklin  County  bank  to  provide  similar  sponsorship  for 
those  children. 

Staff  Development : 

Children’s  Services  Annual  Meeting  in  February 

We  heard  speeches  by  this  year’s  artist,  Peter  Catalanotto,  Donna  Washington,  Storyteller 
and  info  on  early  literacy.  Hand  drumming  participation  with  drummer  from  Virginia. 
Break  Out  sessions  on  Brain  development  in  children  birth  to  age  3. 

Break  Out  sessions  of  children’s  songs  in  programs. 

Mary  Jean  Hartel  and  Emma  Jones,  YA  staff,  presented  a session  on  programming  for 
YAs 

Quadrant  Meetings:  September  & March 

We  had  training  in  serving  people  with  special  needs  in  September.  Visually  impaired 
patrons. 

March:  lots  of  practical  tips  for  programs  & displays  for  Step  To  The  Beat. . . Read! 
Publicity:  A Banner-Herald  cover  photo  of  Matt:  YA  chess  player. 


July 


Athens  Regional  Library 
1,  2003  through  March  31,  2004 


Revenue: 

Budget 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Regional: 

Outreach 

88,600.00 

66,450.00 

22,150.00 

75.00% 

Fees 

3,500.00 

2,353.45 

1,146.55 

67.24% 

Interest 

4,000.00 

4,000.00 

0.00% 

State  Grants  Personnel 

578,055.00 

433,541.07 

144,513.93 

75.00% 

State  Grants  Materials 

71,049.00 

53,286.75 

17,762.25 

75.00% 

State  Grants  M&O 

91,222.00 

68,416.70 

22,805.30 

75.00% 

State  Grants  Travel 

3,000.00 

2,250.00 

750.00 

75.00% 

Special  Needs  Learning  Center 

141,155.00 

105,866.01 

35,288.99 

75.00% 

Totals 

980,581.00 

732,163.98 

248,417.02 

74.67% 

Athens-Clarke  County: 

Board  of  Commissioners 

1,317,377.00 

988,032.75 

329,344.25 

75.00% 

City  of  Winterville 

10,000.00 

- 

10,000.00 

0.00% 

Fines  and  Fees 

98,075.00 

62,771.61 

35,303.39 

64.00% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

BellSouth  Erate  ACCL 
PINES  postage  reimbursment 
Interest 

6,000.00 

8,686.92 

1,868.00 

2,855.67 

(8,686.92) 

(1,868.00) 

3,144.33 

47.59% 

Totals 

1,451,202.00 

1,064,214.95 

386,987.05 

73.33% 

Franklin  County: 

Board  of  Commissioners 

24,000.00 

18,000.00 

6,000.00 

75.00% 

Board  of  Education 

24,000.00 

24,000.00 

_ 

100.00% 

Cities  of  Lavonia,  Royston,  Canon 
Carnesville  & Franklin  Springs 

29,125.00 

22,875.00 

6,250.00 

78.54% 

Fines  and  Fees 

5,000.00 

4,730.54 

269.46 

94.61% 

BellSouth  Erate  Royston 
PINES  postage  reimbursement 

- 

731.12 

770.50 

(731.12) 

(770.50) 

Totals 

82,125.00 

71,107.16 

11,017.84 

86.58% 

Madison  County: 

Board  of  Commissioners 

152,074.00 

114,055.50 

38,018.50 

75.00% 

Fines,  Fees  and  Copy  Machines 

9,000.00 

7,603.43 

1,396.57 

84.48% 

PINES  postage  reimbursement 

- 

511.50 

(511.50) 

Totals 

161,074.00 

122,170.43 

38,903.57 

75.85% 

Athens  Regional  Library 
July  1,  2003  through  March  31,  2004 


Revenue: 

Budget 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Oconee  County: 

Board  of  Commissioners 

242,840.00 

182,130.00 

60,710.00 

75.00% 

Board  of  Education 

34,729.00 

34,729.00 

. 

100.00% 

City  of  Watkinsville 

8,000.00 

8,000.00 

- 

100.00% 

City  of  Bogart 
Fines  and  Fees 

6,000.00 

21,540.00 

16,497.09 

6,000.00 

5,042.91 

76.59% 

PINES  Postage  reimbursement 

■ - 

1,060.50 

(1,060.50) 

Totals 

313,109.00 

242,416.59 

70,692.41 

77.42% 

Oglethorpe  County: 

Board  of  Commissioners 

46,000.00 

34,500.00 

11,500.00 

75.00% 

Board  of  Education 

15,000.00 

15,000.00 

. 

100.00% 

Board  of  Education  VRP 
City  of  Maxeys 

200.00 

650.00 

(650.00) 

200.00 

0.00% 

City  of  Crawford 

500.00 

500.00 

- 

100.00% 

City  of  Arnoldsville 

100.00 

100.00 

- 

100.00% 

Ctiy  of  Lexington 

500.00 

500.00 

- 

100.00% 

Fines  and  Fees 

7,000.00 

5,836.55 

1,163.45 

83.38% 

Meeting  Room 

300.00 

170.00 

130.00 

56.67% 

Pines  Postage  Reimbursement 

200.00 

267.00 

(67.00) 

133.50% 

Transfer  from  Reserve 

5,302.00 

- 

5,302.00 

0.00% 

Totals 

75,102.00 

57,523.55 

17,578.45 

76.59% 

GRAND  TOTALS 

3,063,193.00 

2,283,589.38 

779,603.62 

74.55% 

Athens  Regional  Library 
July  1,  2003  through  March  31,  2004 


Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Regional: 

Wages/Benefits  Courier  & Kidmobile 

5,620.00 

4,216.41 

1,403.59 

75.03% 

Bookmobile/Van  Operating  &Repairs* 

5,910.00 

8,013.41 

(2,103.41) 

135.59% 

Solinet  Fees 

900.00 

484.29 

415.71 

53.81% 

Summer  Reading  Club 

4,000.00 

571.72 

3,428.28 

14.29% 

Debt  Collection  Service 

500.00 

642.32 

(142.32) 

128.46% 

Workers  Compensation 

11,000.00 

11,000.00 

- 

100.00% 

Mobile  Telephone  (Bookmobile) 

300.00 

166.41 

133.59 

55.47% 

Postage 

8,000.00 

7,732.41 

267.59 

96.66% 

Travel 

4,500.00 

416.16 

4,083.84 

9.25% 

Printing  and  Publicity 

2,000.00 

1,077.41 

922.59 

53.87% 

Dues/Registration 

2,000.00 

1,926.00 

74.00 

96.30% 

Computer  Maintenance 

4,500.00 

- 

4,500.00 

0.00% 

Insurance 

• 12,000.00 

14,764.00 

(2,764.00) 

123.03% 

Supplies 

21,600.00 

19,534.66 

2,065.34 

90.44% 

Technical  and  Bookmobile  Support 

13,270.00 

9,957.26 

.3,312.74 

75.04% 

State  Grants  Personnel 

578,055.00 

433,541.07 

144,513.93 

75.00% 

State  Grants  Materials 

71,049.00 

32,011.36 

39,037.64 

45.06% 

State  Grants  M&O 

91,222.00 

64,308.44 

26,913.56 

70.50% 

State  Grants  Travel 

3,000.00 

1,920.63 

1,079.37 

64.02% 

Special  Needs  Learning  Center 

141,155.00 

101,678.55 

39,476.45 

72.03% 

Totals 

980,581.00 

713,962.51 

266,618.49 

72.81% 

* Board  voted  to  spend  up  to  $5000  on  bookmobile  repairs  to  be  taken  out  of  reserve  at  end  of  fiscal  year. 


Athens-Clarke  County: 
Outreach 

42,000.00 

31,500.00 

10,500.00 

75.00% 

Personnel 

1,215,631.00 

895,757.82 

319,873.18 

73.69% 

Operating  Expenses 

193,571.00 

134,466.13 

59,104.87 

69.47% 

Totals 

1,451,202.00 

1,061,723.95 

389,478.05 

73.16% 

Athens  Regional  Library 
July  1,  2003  through  March  31,  2004 


Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Franklin  County: 

Outreach 

Personnel 

Operating  Expenses 

11,600.00 

64,047.00 

6,478.00 

8,700.00 

47,196.32 

3,873.05 

2,900.00 

16,850.68 

2,604.95 

75.00% 

73.69% 

59.79% 

Totals 

82,125.00 

59,769.37 

22,355.63 

72.78% 

Madison  County: 

Outreach 

Personnel 

Operating  Expenses 

13.900.00 
115,125.00 

32.049.00 

10,425.00 

86,350.09 

20,110.22 

3,475.00 

28,774.91 

11,938.78 

75.00% 

75.01% 

62.75% 

Totals 

161,074.00 

116,885.31 

44,188.69 

72.57% 

Oconee  County: 

Outreach 

Personnel 

Operating  Expenses 

14,000.00 

273,519.00 

25,590.00 

10,500.00 

196,749.24 

12,492.67 

3,500.00 

76,769.76 

13,097.33 

75.00% 

71.93% 

48.82% 

Totals 

313,109.00 

219,741.91 

93,367.09 

70.18% 

Oglethorpe  County: 

Outreach 

Personnel 

Operating  Expenses 

7,100.00 

57.692.00 

10.310.00 

5,325.00 

39,279.78 

5,723.72 

1,775.00 

18,412.22 

4,586.28 

75.00% 

68.09% 

55.52% 

Totals 

75,102.00 

50,328.50 

24,773.50 

67.01% 

3,063,193.00  2,222,411.55  840,781.45  72.55% 


GRAND  TOTALS 


Director’s  Report 
April  2004 

Susan  Roberts  of  the  Georgia  Office  of  Public  Library  Service  will  present  a Board 
Workshop  for  all  trustees  in  the  region  on  Weds.  May  12  from  4-6:30  in  the  library 
auditorium.  This  will  be  a good  time  to  ask  questions  about  the  nuts  and  bolts  of 
trusteeship,  the  differences  between  local  boards  and  the  regional  board,  legal  basis  for 
public  libraries,  and  any  questions  you  would  like  to  ask.  We  will  offer  light 
refreshments  and  hope  that  all  trustees  throughout  the  region  will  attend. 

This  has  been  a busy  quarter  with  budget  preparations,  legislative  action  and  meetings. 

> After  months  of  discussion,  Friends  of  Georgia  Libraries  has  been  launched.  The 
focus  of  this  group  is  to  provide  support  for  statewide  legislative  issues  and  to 
advocate  for  improved  library  funding.  I’m  serving  as  the  Treasurer  for  this  first 
year  and  checks  may  be  made  to  FOGL  c/o  ACCL.  I’ll  hope  to  provide  forms  at 
the  meeting. 

> I have  been  invited  to  participate  in  the  “Creating  Policy  for  Results”  Seminar  to 
be  held  later  in  April  in  Scottsdale,  Arizona,  and  sponsored  by  the  Public  Library 
Association.  PLA  will  provide  a weeklong  training  program  on  this  topic  for  20 
librarians  selected  from  across  the  nation.  This  is  the  fifth  training  program  in  the 
Results  series  and  I’ve  been  fortunate  to  have  been  selected  for  all  five.  In  return, 
I’ll  be  expected  to  present  a program  at  GLA  on  this  topic.  In  addition,’  I’m 
hopeful  that  we’ll  be  able  to  make  needed  changes  in  our  policies  where  actual 
practice  and  policies  conflict. 

^ I will  be  moderating  a panel  discussion  on  services  to  a diverse  community  in 
early  May  for  the  Southeastern  Library  Information  Network.  This  presentation  is 
based  on  services  to  the  Latino  community  and  will  include  remarks  by  Susan 
Stewart,  Director  of  the  Hall  County  Library,  Sister  Margarita  Martin  of  the  Oasis 
here  in  Athens,  and  Gail  Firestone,  Assistant  Director  for  Youth  Services  at 
ARLS.  As  the  lead  organizer,  I will  also  have  a paper  published  by  SOLINET  in 
the  “Proceedings.” 

> I moderated  a panel  discussion  at  the  joint  meeting  of  the  Academic  and  Public 
Library  Directors  on  March  25  in  Columbus  entitled  “Programming  outside  the 
book”.  My  topic  of  discussion  was  the  outreach  services  to  Latinos  in  the  area. 
Others  participating  in  this  discussion  include  the  Director  of  the  Columbus  State 
College  Library,  the  Columbus  (GA)  building  consultant,  and  the  Bainbridge 
Director  talking  about  fundraising. 

> We  filed  the  e-rate  applications  and  have  received  the  first  checks  for  the  most 
disadvantaged  communities’  telephone  service.  We  expect  to  receive  more 
checks  if  the  discount  was  not  directly  applied  to  the  phone  bill.  We  also  have  an 


application  on  file  with  the  office  to  install  computer  technology  upgrades  in 
some  facilities — they  must  meet  the  federal  poverty  guidelines  to  be  eligible  and 
this  is  based  on  the  number  of  subsidized  lunches  served  by  the  school  districts  in 
each  county.  At  this  time,  Oconee  County’s  percentage  is  too  low  to  be  eligible. 

> I also  made  a presentation  Wednesday  morning  to  the  Golden  Kiwanis  Club 
where  Jim  Heyl  serves  as  president.  There  were  many  good  questions  and  it  was 
a good  morning!  I am  always  available  to  speak  to  a group  if  my  schedule  allows. 
Next  month,  I’ll  be  talking  with  the  Athens  Council  on  Aging.  And  I’m  always 
glad  to  fill  in  when  someone  has  to  cancel  at  the  last  minute. 

Legislative  Day  went  as  well  as  could  be  expected.  The  morning  briefing  honored  Dr. 
Louise  McBee  among  others  and  we  were  invited  to  develop  a display  featuring  our 
services  at  the  Capitol.  Following  the  briefing,  we  moved  to  the  House  and  Senate  and 
discussed  issues — particularly  PINES  and  the  need  for  increased  materials  funding — with 
each  of  our  legislators.  A box  lunch  was  served  and  this  gave  us  one  further  opportunity 
to  meet  with  the  legislative  delegation  on  an  informal  basis.  Special  thanks  to  Bill 
Prokasy,  Mike  and  Linda  Moak,  Logan  Mathis,  Wally  Eberhard,  Stacey  Ferrelle,  and 
Clare  Auwarter  for  attending  and  helping  with  exhibits,  contacts,  and  enthusiasm.  The 
planners  for  next  year  hope  to  start  Vi  an  hour  later  and  follow  the  same  general  plan. 

During  February,  members  of  the  library  staff  and  the  Lyndon  House  Arts  Center  met 
with  the  Consul  General  of  Mexico  and  the  Mexicans  Abroad  coordinator  to  discuss  our 
ideas  for  a joint  grant  proposal.  The  federal  Institute  of  Museum  and  Library  Services 
offers  a grant  for  $250,000  for  3 years  for  cooperative  projects.  After  meeting  with  the 
Consul,  we  have  decided  to  apply  for  traveling  exhibits  of  Mexican  art,  funding  for  a 
basic  literacy  program,  and  a coordinator  to  work  with  both  partners.  Since  the  early 
discussions,  we  have  built  a strong  group  of  partners  including  international  groups  at 
UGA,  Catholic  Social  Services,  the  Clarke  County  School  District,  and  a myriad  of 
others.  These  partners  will  provide  invaluable  support  to  the  visibility  of  the  library  in 
the  community  and  for  our  programs. 

Four  librarians  attended  the  Public  Library  Association  meetings  held  in  Seattle  in 
February.  We  took  a bus  to  Vancouver  to  visit  the  new  7-story  central  library  there.  One 
of  the  highlights  of  this  trip  (at  our  own  expense)  was  the  facility  — the  county  had  used 
the  main  entrance  of  the  library  to  establish  a series  of  small  boutiques  that  included  fast 
food,  smoothies,  post  office,  copy  center,  used  book  store,  and  a day  care  center.  Clare 
Auwarter  and  Judy  Atwood  led  a talk  table  about  programming;  Gail  Firestone 
participated  in  a workshop  on  brain  development  sponsored  by  the  Family  Place 
program;  and  I was  chair  (planning  the  presentation)  of  a seminar  on  building  which  was 
filled  to  overflowing. 

Mark  your  calendar  now  to  attend  GLA  in  Athens  in  October  13-15.  If  you  have  any 
interest  in  developing  a program,  the  forms  are  online  and  are  due  by  May  3 1 . The 
organization  would  love  to  have  a trustee  oriented  program! 


Other  News: 


I learned  at  the  statewide  Director’s  Meeting  that  the  regional  system  will  have  $5453.08 
restored  to  our  budget  and  an  additional  $1278.26  restored  to  the  Talking  Book  Center 
budget.  I propose  distributing  these  funds  based  on  a per  capita  allowance  to  each  county 
for  the  purchase  of  materials,  supplies  and  equipment.  The  break-down,  if  the  board 
approves,  would  be  the  following: 


Clarke 

95629  population 

2.80  cents 

= $2678 

Franklin 

23193 

= 649 

Madison 

28956 

= 811 

Oconee 

31830 

= 891 

Oglethorpe 

14852 

= 416 

Balance: 

$8.08 

While  not  a tremendous  amount,  every  little  bit  helps!  I am  asking  our  branch  managers 
to  begin  thinking  about  specific  types  of  materials  needed.  This  money  could  be  used  for 
any  other  identified  regional  need;  however,  it  seems  that  materials  or  the  lack  of  them  is 
a real  problem  for  the  region. 

We  will  receive  a grant  of  $550  per  facility  for  summer  reading  programs.  These  funds 
can  be  used  for  programming  events  and  to  purchase  specific  materials  to  support 
summer  reading.  In  most  cases,  we  had  anticipated  a shortfall  of  funds  for  the  Summer 
Reading  Program  and  had  asked  if  Friends  around  the  region  would  be  willing  to  support 
the  programs.  Judy  Atwood  will  have  a recommendation  from  our  youth  services 
consultants  in  regard  to  the  allocation  of  funds. 

The  New  Directions  plan  developed  by  the  GPLS  (state  library)  requires  us  to  surrender 
one  professional,  state-paid  librarian  position.  After  making  several  pleas  for  the 
program  to  be  changed,  it  is  obvious  that  this  is  a “done”  deal  and  that  we  will  indeed 
lose  a position.  I will  need  to  let  GPLS  know  which  position  will  be  surrendered 
following  our  April  meeting.  In  return,  the  state  proposes  to  provide  each  regional  system 
with  $55,000  to  be  used  in  lieu  of  the  position.  I will  be  “surrendering”  the  position  of 
our  technology  librarian,  Sue  Plaksin  and  will  shift  funds  to  pay  her  from  the  local  budget 
(she  will  NOT  be  terminated).  The  FY05  budget  cannot  be  finalized  until  the  State 
legislature  comes  to  an  agreement  about  funding.  In  that  proposal,  I will  suggest  that  we 
use  the  $55,000  to  fund  one  technology  assistant  and  a portion  of  the  Business  Office’s 
cost.  During  our  “forced  choice”  exercise  in  October,  2003,  the  Board  identified 
technology  as  the  key  need  for  the  region.  The  final  budget  will  be  presented  in  July,  but 
I wanted  to  let  everyone  know  about  the  situation. 

As  our  grants  stand  right  now,  for  FY05,  we  will  be  receiving  grants  totaling 
$141,990.65.  This  includes  a base  of  $21,000  plus  a per  capita  total  of  $36,829.65  for  a 
total  of  $57,829.65.  Last  year’s  M&O  grant  was  $85,867  before  the  reductions; 

Materials  will  be  a total  of  $74,661  which  is  slightly  more  than  the  current  year  because 
of  population  growth;  travel  was  $3000  for  the  present  year  and  will  decrease  to  $2000 
next  year.  I am  doing  everything  I can  to  reduce  costs  across  the  region. 


By  September  30,  we  will  receive  new  computers.  The  Gates  Foundation  grant  will  be 
matched  by  federal  funds  and  each  library  will  receive  an  as  yet  unspecified  number  of 
new  computers. 

During  the  past  quarter,  we  sponsored  the  annual  Stitching  Stars  Storytelling  Festival 
which  was  held  at  the  Athens  Library  and  at  Lucy  Cobb.  Outstanding  storytellers  offered 
entertainment  during  3 different  sessions.  Proceeds  from  this  festival  go  to  the  Athens 
Library  Endowment.  The  final  accounting  has  not  yet  been  completed,  but  it’s  expected 
that  the  event  netted  several  thousand  dollars. 

The  annual  Friends  Book  Sale  also  took  place  during  the  past  quarter  in  Athens.  The 
good  news  is  that  they  sold  over  $15,000  in  the  first  two  days  and  after  deducting 
expenses  will  have  netted  slightly  over  that  amount.  I’ve  already  submitted  a wish  list  for 
their  consideration;  most  of  our  requests  were  for  different  types  of  library  materials. 

Planning  for  the  annual  Summer  Reading  Program  began  in  February  when  many  of  our 
children’s  and  branch  staff  attended  a meeting  in  Perry.  Following  that,  our  staff 
participated  in  the  Northeast  Quadrant  meeting  to  gamer  new  ideas  for  implementing  the 
theme  for  the  summer.  Your  branch  managers  and  the  children’s  staff  have  been  very 
busy  working  on  decorations  and  programming  for  this  special  period  of  time.  We  see 
penguins  peeking  out  of  desks!  First  American  has  again  decided  to  provide  special 
prizes  for  participants  in  the  program.  For  each  book  a child  reads,  he  or  she  will  receive 
and  entry  form  to  place  in  a drawing.  Every  child  will  have  an  opportunity  to  win  a 
computer  at  the  end  of  the  summer!  In  Franklin  County,  discussion  has  ensued  with  a 
local  bank  that  serves  both  Lavonia  and  Royston. 

Finally,  some  really  good  news!  The  Special  Needs  Library  of  Northeast  Georgia  will 
not  be  subject  to  a reduction  in  funds.  In  fact,  we  will  receive  a small  increase  for 
FY2005.  I will  be  meeting  with  the  staff  next  week  to  discuss  the  best  way  to  continue  to 
build  support  of  this  service.  The  plan  to  centralize  the  collection  continues  to  move 
ahead.  However,  funding  will  be  focused  on  building  new  users  for  the  service.  Staff 
will  be  making  more  personal  contacts  within  the  21  county  area  to  let  people  know 
about  the  service  and  to  encourage  people  to  try  it  out! 

Georgia  Governor  Sonny  Perdue  has  declared  Tuesday,  April  20,  2004  as  the  first 
Library  Workers  Day  in  Georgia.  The  Georgia  Council  of  Public  Libraries  approached 
Governor  Perdue,  under  the  sponsorship  of  Rep.  Stacey  Reece  of  Gainesville,  with 
issuing  a proclamation  in  honor  of  the  thousands  of  library  employees  in  all  types  of 
libraries  across  the  State.  This  will  be  a part  of  the  weeklong  celebration  of  National 
Library  Week,  April  18-24.  I hope  everyone  will  take  a moment  to  thank  all  of  our 
library  system  workers. 

What  more  can  I tell  you?  There  are  many  things  happening  across  the  region  that  should 
make  every  trustee  proud!  Every  library  is  busy  helping  the  users  find  and  analyze 
information,  provide  special  reading  materials  for  group  and  individual  projects,  and 
offer  special  events.  It  will  be  a lovely  spring! 


ATHENS-CLARKE  COUNTY  LIBRARY 
12  January  2004  
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MASTER  PLANNING  METHODOLOGY 

PHASE  I:  EXISTING  CONDITIONS  PLANS 

• Develop  CADD  existing  conditions  floor  plans  and  site  plan 
Brittain  Thompson  Bray  Brown 


PHASE  n:  PROGRAM  REVIEW 

• Review  programmatic  data  with  library  staff 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

• Modify  program  outline  based  on  review 

Wheat  Interior  Design  Associates 

• Establish  priorities  based  on  review 

Wheat  Interior  Design  Associates 

PHASE  III:  CONCEPTUAL  PLANNING 


Prepare  conceptual  sketches  based  on  revised  Program 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 
■A  Floor  Plans  - re-utilization  of  existing  space  / new  addition 
■S  Site  Plan  - new  addition  and  parking 

Review  conceptual  sketches  with  library  staff 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

Building  systems  review  & report  (HVAC  / Electrical) 

Brittain  Thompson  Bray  Brown  (Consulting  Engineers) 

Building  Code  Review 

Brittain  Thompson  Bray  Brown  ( Code  Consultant) 

Develop  conceptual  budgets 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

Develop  Conceptual  Master  Plan  based  on  review  comments 

Brittain  Thompson  Bray  Brown  ( Cost  Estimator)  / Wheat  Interior  Design  Associates 


PHASE  IV:  FINAL  REPORT 

• Prepare  final  report  to  include  Master  Plans,  project  budget,  and  outline  of  phasing 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 

• Final  Presentation 

Brittain  Thompson  Bray  Brown  / Wheat  Interior  Design  Associates 


FEE  PROPOSAL 


PHASE  I:  EXISTING  CONDITIONS  PLANS $ 

• Drafting 

PHASE  II:  PROGRAM  REVIEW. $ 

• Program  Review  (1-trip) 

• Program  Outline  / Priorities 

PHASE  III:  CONCEPTUAL  PLANNING $ 

• Conceptual  Sketches 

• Conceptual  Review  (1-trip) 

• Building  Systems  Review 

• Building  Code  Review 

• Develop  Conceptual  Budget(s) 

• Conceptual  Master  Plan 


PHASE  IV:  BUDGET  / PROJECT  PHASING $ 

• Final  Report 

• Final  Presentation  (1-trip)  — 

TOTAL  FEE  $ 


* Reimbursables:  Expenses  incurred  by  the  Architect  and  Consultants  will 
be  invoiced  at  1.25  x the  actual  cost  (i.e.  long  distance  telephone  calls, 
computer  disks,  CD's,  reproductions,  mailing  and  shipping,  professional 
cost  estimates,  fees  paid  for  securing  approval  of  authorities  having 
jurisdiction  over  the  project,  travel  time,  lodging  (if  applicable),  and 
expenses  associated  with  out-of-town  travel,  and  other  similar  direct  job- 

related  expenditures) $ 

> Professional  Rendering  (if  required) $ 


Additional  Services  (i.e.  additional  trips,  etc.)  if  requested  by  the  Owner,  will 


be  invoiced  on  an  hourly  basis: 
Principal  / Architect 
Interior  Designer 
Draftsman 

Administrative  Assistant 


$ 110.00/hour 
$ 85.00/hour 
$ 75.00/hour 
$ 50.00/hour 


❖ Consultants: 

Wheat  Interior  Design  Associates 
Pruett,  Ford  & Associates 
Electrical  Design  Consultants 
Steve  Skalko 

Randy  Reed  / Chris  R.  Sheridan  & Co. 


Interior  Designer 
Mechanical  Engineer 
Electrical  Engineer 
Code  Consultant 
Cost  Estimator 


3,600 

2,150 

12.500 

5,250 

23.500 

2,500  (est.) 
2,000 


Athens-Clarke  County  Library 


12  January  2004 
Page  2 of  2 
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Library  System  Board  Chair's  Signature 


Substance  Abuse  Policy  Statement 


The  Athens  Regional  Library  System  is  committed  to  providing  a safe  work  environment 
and  to  fostering  the  well-being  and  health  of  its  employees.  That  commitment  is 
jeopardized  when  any  Athens  Regional  Library  System  employee  illegally  uses  drugs  on 
or  off  the  job,  comes  to  work  under  their  influence,  possesses,  distributes  or  sells  drugs  in 
the  workplace,  or  abuses  alcohol  on  the  job.  Therefore,  the  Athens  Regional  Library 
System  has  established  the  following  policy: 

(1) It  is  a violation  of  library  policy  for  any  employee  to  use,  possess, 
sell,  trade,  offer  for  sale,  or  offer  to  buy  illegal  drugs  or  otherwise  en- 
gage in  the  illegal  use  of  drugs  on  or  off  the  job. 

(2) It  is  a violation  of  library  policy  for  any  employee  to  report  to  work 
under  the  influence  of  or  while  possessing  in  his  or  her  body,  blood,  or 
urine  illegal  drugs  in  any  detectable  amount. 

(3) It  is  a violation  of  library  policy  for  any  employee  to  report  to  work 
under  the  influence  of  or  impaired  by  alcohol. 

(4) It  is  a violation  of  library  policy  for  any  employee  to  use  prescription 
drugs  illegally,  i.e.,  to  use  prescription  drugs  that  have  not  been  legally 
obtained  or  in  a manner  or  for  a purpose  other  than  as  prescribed.  (How- 
ever nothing  in  this  policy  precludes  the  appropriate  use  of  legally  pre- 
scribed medications.) 

(5) Violations  of  this  policy  are  subject  to  disciplinary  action  up  to  and  in- 
cluding termination. 

It  is  the  responsibility  of  the  library’s  supervisors  to  counsel  employees  whenever  they 
see  changes  in  performance  or  behavior  that  suggest  an  employee  has  a drug  problem. 
Although  it  is  not  the  supervisor’s  job  to  diagnose  personal  problems,  the  supervisor 
should  encourage  such  employees  to  seek  help  and  advise  them  about  available  resources 
for  getting  help.  Everyone  shares  responsibility  for  maintaining  a safe  work 
environment,  and  co-workers  should  encourage  anyone  who  has  a drug  problem  to  seek 
help. 

The  goal  of  this  policy  is  to  balance  our  respect  for  individuals  with  the  need  to  maintain 
a safe,  productive  and  drug-free  environment.  The  intent  of  this  policy  is  to  offer  a 
helping  hand  to  those  who  need  it,  while  sending  a clear  message  that  the  illegal  use  of 
drugs  and  the  abuse  of  alcohol  are  incompatible  with  employment  at  Athens  Regional 
Library  System. 

As  a c ondition  o f e mployment,  e mployees  m ust  a bide  b y t he  t erms  o f t his  p obey  a nd 
must  notify  the  Athens  Regional  Library  System  in  writing  of  any  conviction  of  a 


violation  of  a criminal  drug  statute  occurring  in  the  workplace  no  later  than  five  calendar 
days  after  such  conviction. 

Employee  Assistance 

The  library  offers  resource  information  on  various  means  of  employee  assistance  in  our 
community,  including  but  no  limited  to  drug  and  alcohol  abuse  programs.  Employees  are 
encouraged  to  use  this  resource  file,  which  is  located  (inset  where).  In  addition,  we  will 
distribute  this  information  to  employees  for  their  confidential  use. 

General  Procedures 

An  employee  reporting  to  work  visibly  impaired  will  be  deemed  unable  to  properly 
perform  required  duties  and  will  not  be  allowed  to  work.  If  possible,  the  employee’s 
supervisor  will  first  seek  another  supervisor’s  opinion  to  confirm  the  employee’s  status. 
Next  the  supervisor  will  consult  privately  with  the  employee  to  determine  the  cause  of  the 
observation,  i ncluding  whether  s ubstance  abuse  has  o ccurred.  If,  i n t he  opinion  o f t he 
supervisor,  the  employee  is  considered  impaired,  the  employee  will  be  sent  home  or  to  a 
medical  facility  by  taxi  or  other  safe  transportation  alternative  - depending  on  the 
determination  of  the  observed  impairment  - and  accompanied  by  the  supervisor  or 
another  employee  if  necessary.  A drug  test  may  be  in  order.  An  impaired  employee  will 
not  be  allowed  to  drive. 

Opportunity  to  Contest  or  Explain  Test  Results 

Employees  and  job  applicants  who  have  a positive  confirmed  test  result  may  explain  or 
contest  the  result  to  the  library  within  five  (5)  working  days  after  the  library  contacts  the 
employee  or  job  applicant  and  show  him/her  the  positive  test  result  as  it  was  received 
from  the  laboratory  in  writing. 

Confidentiality 

The  confidentiality  of  any  information  received  by  the  employer  through  a substance 
abuse  testing  program  shall  be  maintained,  except  as  otherwise  provided  by  law. 

Pre-Employment  Drug  Testing 

Aft  job  applicants  seeking  safety-ef-seeurity-sensitive  positions  in  this  library  system  will 
undergo  testing  for  the  presence  of  illegal  drugs  as  a condition  of  employment.  Any 
applicant  with  a confirmed  positive  test  will  be  denied  employment. 

Applicants  will  be  required  to  submit  voluntarily  to  a urinalysis  test  at  a laboratory 
chosen  by  this  library  system,  and  by  signing  a consent  agreement  will  release  the  library 
system  from  liability. 

If  the  physician,  official  or  lab  personnel  has  reasonable  suspicion  to  believe  that  the  job 
applicant  has  tampered  with  the  specimen,  the  applicant  will  not  be  considered  for 
employment. 


This  library  system  will  not  discriminate  against  applicants  for  employment  because  of  a 
past  history  of  drug  abuse.  It  is  the  current  abuse  of  drugs,  preventing  employees  from 
performing  their  jobs  properly,  that  this  library  system  will  not  tolerate. 

Individuals  who  have  failed  a pre-employment  test  may  initiate  another  inquiry  with  the 
company  after  a period  of  not  shorter  than  six  (6)  months,  but  they  must  present 
themselves  drug-free  as  demonstrated  by  urinalysis  or  other  test  selected  by  this  library 
system. 

Employee  Testing 

This  library  system  had  adopted  testing  practices  to  identify  employees  who  use  illegal 
drugs  on  or  off  the  job  or  who  abuse  alcohol  on  the  job.  It  shall  be  a condition  of 
employment  for  all  employees  to  submit  to  substance  abuse  testing  under  the  following 
circumstances: 

1 . When  there  is  reasonable  suspicion  to  believe  that  an  employee  is  using  illegal  drugs 
or  abusing  alcohol.  “Reasonable  suspicion”  is  based  on  a belief  that  an  employee  is  using 
or  has  used  drugs  or  alcohol  in  violation  of  the  employer’s  policy  drawn  from  specific 
objective  and  articulable  facts  and  reasonable  inferences  drawn  from  those  facts  in  light 
of  experience.  Among  other  things,  such  facts  and  inferences  may  be  based  upon,  but  not 
limited  to,  the  following: 

(A)  Observable  phenomena  while  at  work  such  as  direct  observation  of  substance 
abuse  or  of  the  physical  symptoms  or  manifestations  of  being  impaired  due  to 
substance  abuse; 

(B) Abnormal  conduct  or  erratic  behavior  while  at  work,  or  a significant 
deterioration  in  work  performance; 

(C) A  report  of  substance  abuse  provided  by  a reliable  and  credible  source; 

(D) Evidence  that  an  individual  has  tampered  with  any  substance  abuse  test  during 
his  or  her  employment  with  the  current  employer; 

(E) Information  that  an  employee  has  caused  or  contributed  to  an  accident  while  at 
work:  or 

(F) Evidence  that  an  employee  has  used,  possessed,  sold,  solicited,  or  transferred 
drugs  while  working  or  while  on  the  employer’s  premises  or  while  operating  the 
employer’s  vehicle,  machinery,  or  equipment. 

2.  When  employees  have  caused  or  contributed  to  an  on-the-job  injury  that  resulted  in  a 
loss  of  worktime,  which  means  any  period  of  time  during  which  an  employee  stops 
performing  the  normal  duties  of  employment  and  leaves  the  place  of  employment  to  seek 
care  from  a licensed  medical  provider.  An  employer  may  send  employees  for  a substance 
abuse  test  if  they  are  involved  in  on-the-job  accidents  where  personal  injury  or  damage  to 
company  property  occurs. 

3.  As  part  of  a follow-up  program  to  treatment  for  drug  abuse. 


4.  When  a substance  abuse  test  is  conducted  as  part  of  a routinely  scheduled  employee 
fitness-for-duty  medical  examination  that  is  part  of  the  employer’s  established  policy  or 
that  is  scheduled  routinely  for  all  members  of  an  employment  classification  or  group. 
Employees  with  a confirmed  positive  test  result  may,  at  their  option  and  expense,  have  a 
second  confirmation  test  made  on  the  same  specimen.  An  employee  will  not  be  allowed 
to  submit  another  specimen  for  testing. 

If  the  physician,  official,  or  lab  personnel  has  reasonable  suspicion  to  believe  that  the 
employee  has  tampered  with  the  specimen,  the  employee  is  subject  to  disciplinary  action 
up  to  and  including  termination. 

Alcohol  Abuse 

The  consumption  or  possession  of  alcoholic  beverages  on  library  premises  is  prohibited. 
An  employee  whose  normal  faculties  are  impaired  due  to  the  consumption  of  alcoholic 
beverages,  or  whose  blood  alcohol  level  tests  .05  or  higher,  while  on  duty/library 
business  shall  be  guilty  of  misconduct,  and  shall  be  subject  to  discipline  up  to  and 
including  termination.  Failure  to  submit  to  a required  substance  abuse  test  also  is 
misconduct  and  also  shall  be  subject  to  discipline  up  to  and  including  termination. 


Georgia  Public  Library  Service 
New  Direction 

Summary  for  FY  2005  State  Grants  to  Public  Libraries 


Previous  Process  and  Formula 

FY  2005  Process  and  Formula 

Allocation  of  State  Paid  Librarian  Positions 

Allocation  of  State  Paid  Librarian  Positions 

• 1 per  county 

• 1 Director  for  each  system 

• 1 per  50,000  population  up  to 

• 1 per  county 

250,000  population 

• 1 per  75,000 

Plus  “Miss  Wessie”  Positions  — systems  serving 

• Maximum  of  10  positions  for  any  system 

under  50,000  population 

• If  local  governmental  funding  is 

V 

2 times  the  required  amount, 
one  additional  position  is 
provided. 

1 Jt!  rp  fi a'm.  » vi-j  1 9 i?  co ! 

• Not  provided 

II 

• Any  system  with  over  4 positions  will  be  required  to  convert  1 
position  to  the  Systems  Services  Grant 

■ Positions  Vacant  as  of  4/15/04  in  systems  where 
conversion  is  required,  will  be  converted 

■ Systems  gaining  positions  under  new  formula  and  required 
to  convert  will  do  so  7/1/04 

■ For  systems  with  incumbents  in  all  positions  and  a 
conversion  is  required,  this  will  be  accomplished  through 
natural  attrition  by  7/1/2010;  however,  beginning  in  FY 
2006,  until  mandator)7  conversion  is  done,  system  services 
base  allocation  will  be  withheld. 

• Any  single  county  system  may  convert  any  or  all  positions  over  a 
minimum  of  2 

• Any  multiple  county  system  may  convert  any  or  all  positions  over  a 
minimum  of  1 per  county 

• Value  of  converted  position(s)  will  be  $55,000  with  an  annual 
increase  equal  to  the  rate  given  for  state  paid  positions  cost  of  living 
increases 

• Conversions  will  be  permanent. 

Materials  Grants 

Materials  Grants 

• Single  county  systems  — per 

• Per  Capita  only  - for  FY2005,  $.35  per  capita 

capita  only 

• Multiple  county  systems  will  receive  a base  grant  of  $3,600  and  a per 

• Multiple  county  systems  - 

county  grant  of  $1,000  for  each  county  over  2. 

$3,600  base  grant  plus  $1,000 

for  each  county  over  2 and  per 

OCGA  §20-2-305  requires  BOR  to  annually  request  a minimum  of  $.35  for  materials 

capita  amount 

OCGA  §20-2-305  requires  BOR  to  annually 
request  a minimum  of  $.35  for  materials 
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Previous  Process  and  Formula 


FY  2005  Process  and  Formula 


Maintenance  and  Operations  Grant 
• Per  Capita  Only 


Maintenance  and  Operations  Grant 

Becomes  Per  Capita  Allocation  of  the  System  Services  Grant 


Travel  Grants 


$375  per  allocated  state  paid 
position  


T ravel  Grants 

• Becomes  Travel  Allocation  in  System  Services  Grant 


System  Services  Grant 

• Not  provided 


System  Services  Grant 

• Travel  Allocation  of  $1,000  for  library  system  director  and  $200  for 
each  county  served. 

• Base  Allocation:  (Beginning  FY06,  not  available  until  mandatory 
conversions  are  made) 

■ $6,000  for  the  Headquarters  County  (or  a single  county) 

■ Per  County  allocation  (Multiple  County  Systems  Only) 

• Population  under  5,000  = $1,500 

• Population  5,001  - 25,000  = $3,000 

• Population  over  25,000  = $4,500 

■ Large  System  Allocation 

• Total  system  population  over  100,000  = $7,500 

• Per  Capita  Allocation 

■ $.25  per  capita  for  Headquarters  County  (or  single  county) 

* County  with  population  under  5,000  = $.05 

* County  with  population  5,001  — 25,000  = $.10 

■ County  with  population  over  25,000  = $.15 

* Value  of  Converted  Position(s) 
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Special  Needs  Library  Update 
April  14,  2004 

The  Special  Needs  Library  is  running  smoothly.  I have  been  doing  a lot  of  outreach  in 
surrounding  counties.  During  March,  I was  able  to  visit  each  of  the  branch  libraries  in  the 
Uncle  Remus  Regional  Library  System,  which  includes,  Morgan  County  Library,  Greene 
County  Library,  Hancock  County  Library,  Jasper  County  Library,  Monroe-Walton 
County  Library,  O’Kelly  Memorial  Library,  Eatonton-Putnam  Library,  and  W.H.  Stanton 
Memorial  Library.  At  each  of  these  libraries,  I have  left  a display  filled  with  our 
applications,  brochures,  and  business  cards.  I plan  to  visit  all  the  libraries  in  the  Piedmont 
Regional  Library  System  in  April.  I also  did  a presentation  at  Madison  County  High 
School,  which  was  attended  by  approximately  70  members  of  their  faculty.  Right  now, 
outreach  is  very  high  on  my  priority  list  because  of  the  uncertainty  of  the  budget.  We  are 
trying  to  keep  circulation  numbers  up  and  the  number  of  patrons  we  serve  maximized  as 
well.  I have  an  upcoming  conference  in  Boston  that  has  to  do  with  our  newly  installed 
computer  system  KLAS.  KLAS  will  be  upgrading  to  a newer  version  soon,  and  this 
conference  will  be  preparing  us  for  that  transition.  The  Special  Needs  Library  will  be 
participating  in  the  summer  reading  program  again  this  year  for  our  younger  readers.  We 
will  start  planning  and  preparing  for  that  soon,  as  summer  approaches. 


Subregional  Library  Grants  for  FY05 

March  2004 

DRAFT 

A New  Formula 

A new  formula  is  proposed  for  FY05.  This  consists  of: 

• A higher  base  grant: 

Base  grant=$25,000.00  + $1 ,000.00  per  county  served  + $ 1 .00  per  NLS  eligible  reader 

• Grant  for  active  patrons: 

Active  patrons  grants=$26.00  per  active  patron 

An  active  patron  has  received  materials  through  the  service  in  the  past  year. 

A book  deposit  counts  as  6 patrons  (per  NLS  standard). 

• Grant  for  circulation: 

Circulation  grant  = $0. 15  per  circulation  for  FY03  (last  full  fiscal  year  of  statistics) 

Base  grant  + Active  patron  grant  + Circulation  grant  = FY05  Subregional  Grant 

Why  change  the  formula? 

There  are  several  reasons  for  changes  to  the  formula: 

1 . The  Himmel  and  Wilson  statewide  study  in  2000  and  the  Georgia  Department  of 
Audits  Performance  Audit  of  the  service  in  2002  made  many  recommendations 
for  changes  in  the  service  and  its  administration.  The  Keystone  Library 
Automation  System  (KLAS)  is  the  direct  result  of  these  recommendation;  KLAS 
and  the  associated  statewide  policies  and  procedures  related  to  the  service  have 
meant  a higher  degree  of  confidence  in  statistics  from  subregionals  throughout 
the  state  (comparing  apples  to  apples).  One  patron  databases  means  that 
duplication  of  patrons  is  now  greatly  minimized.  Since  KLAS  pulls  materials 
from  collections  throughout  the  state  to  fill  requests,  circulation  of  items  is  now 
more  even  spread  among  the  Subregionals. 

2.  The  higher  base  grant,  incorporating  factors  for  both  number  of  counties  served 
and  number  of  NLS  eligible  readers,  acknowledges  differences  in  the  geographic 
areas  and  population  served  by  the  Subregional  Libraries.  This  higher  grant 
acknowledges  the  increased  emphasis  on  outreach  and  travel  that  are  necessary  to 
reach  all  parts  of  the  service  area.  This  is  also  directly  from  the 
recommendations  of  the  Performance  Audit,  as  well  as  from  the  Himmel  and 
Wilson  study.  The  higher  based  grants  also  acknowledges  population  and 
estimated  eligible  readers  difference  among  the  service  areas  of  the  Subregionals. 

3.  The  grant  for  active  patrons  acknowledges  that  a significant  amount  of  time  and 
energy  is  spent  on  service  to  active  patrons.  An  active  patron  is  defined  as  a 
patron  who  has  received  materials  from  the  service  within  the  last  12  months. 
Following  the  NLS  standard,  each  book  deposit  is  also  counted  as  6 patrons.  As 
the  focus  of  the  Subregionals  is  shifting  from  an  emphasis  as  fulfillment  centers 
to  an  emphasis  on  reaching,  registering,  and  maintaining  patrons,  the  importance 


of  this  portion  of  the  grant  may  increase  in  future  years.  Note  that  many  of  these 
numbers  will  continue  to  change  as  we  de-duplicate  the  statewide  patron  database 
with  KLAS. 

4.  The  grant  for  circulation  is  significantly  less  per  circulation  than  in  past  years. 

The  decreased  emphasis  on  circulation  is  supported  by  the  ability  in  KLAS  to 
pull  requested  materials  from  Subregionals  from  across  the  state.  This  will 
become  even  less  important  to  formula  funding  if  a central  fulfillment  warehouse 
is  implemented. 

5.  There  have  been  decreasing  funds  available  from  the  state  for  this  service,  due  to 
significant  budget  reductions  in  FY03,  FY04,  and  FY05. 

What  is  the  future  of  Subregional  service  in  Georgia? 

One  of  the  primary  goals  of  the  Georgia  Public  Library  Service  is  to  increase  access  to 
services  for  blind  and  physically  handicapped  individuals  throughout  the  state. 
Subregional  Libraries  are  key  to  this  goal,  as  Subregionals  have  the  ability  to  reach  all 
geographic  areas  of  the  state  with  information  on  the  program  and  its  services,  and  the 
service  will  only  be  successful  long-term  if  local  relationships  are  established  with 
community  groups,  service  agencies,  hospitals,  nursing  homes,  caregivers,  and  other 
groups  that  support  services  to  the  blind  and  physically  handicapped. 

The  Himmel  and  Wilson  study  (2000)  noted  that  many  of  the  Subregional  Libraries  in 
Georgia  greatly  exceed  the  minimum  subregional  collection  size  recommended  by  the 
National  Library  Service  for  the  Blind  and  Physically  Handicapped.  While  Subregional 
Libraries  will  continue  to  have  choices  about  the  collection  size  most  appropriate  for  the 
service  area,  it  is  recommended  that  many  of  the  Subregionals  consider  downsizing 
collections  to  retain  (at  minimum)  the  current  two  years  of  materials.  If  a Subregional 
chooses  to  downsize  collections,  the  normal  NLS  excess  process  should  be  followed. 
Materials  should  not  be  sent  to  the  Atlanta  Regional  Library  (GLASS).  Questions  about 
the  NLS  process  should  be  addressed  to  Linda  Stetson  of  GLASS. 

Another  key  goal  for  reorganizing  NLS  service  in  Georgia  is  to  provide  a uniform  and 
consistent  quality  level  of  talking  book  service  throughout  the  state.  This  service  should 
emphasize  outreach  and  registration  of  new  users.  Currently  there  are  approximately 
20,000  registered  NLS  users  in  Georgia.  Based  o the  state’s  current  estimated 
population,  approximately  1 12,000  people  are  eligible  for  the  service  in  Georgia. 

Minimum  Requirements  for  the  Georgia  Regional  Library,  Georgia  Subregional 
Libraries,  and  Deposit  Collections 

Beginning  July  1,  2004,  a Subregional  Talking  Book  Center  (or  TBC)  in  Georgia  will 
meet  the  stated  minimum  requirements  to  qualify  for  state  funds.  Subregional  TBCs  may 
choose  to  exceed  these  minimums.  If  a Subregional  Library  chooses  not  to  meet  these 
minimums,  they  will  have  1 8 months  from  that  decision  to  close  down.  Cassette  books 
will  be  offered  to  the  NLS  excess  cycle;  they  will  not  be  sent  to  Atlanta  without  prior 
approval. 


What  Is  the  Role  of  the  Georgia  Regional  Library  (GLASS)? 

• Statewide  coordinator  of  NLS  service  in  Georgia. 

• Ensures  that  NLS  standards  are  met  by  the  Regional  and  Subregional  libraries. 

• Statewide  liaison  to  other  related  agencies  and  organizations  within  the  state. 

• Provides  and  coordinates  statewide  training  for  Subregional  staff. 

• Coordinates  software  and  web  OP  AC  issues  for  Subregionals. 

• Provides  outreach  on  a statewide  level. 

• Is  a representative  of  the  state  library  agency. 

• Prepares  and  submits  NLS  and  state  reports. 

• Provides  coordinated  press  releases  and  public  service  announcements  for  the 
state. 

• Publishes  a newsletter,  at  least  quarterly,  in  appropriate  formats. 

• Creates  and  maintains  a Library  Consumers’  Advisory  Council. 

• Ensures  that  uniform  and  consistent  service  is  provided  to  patrons  by  each  of  the 
Subregionals. 

• Conduct  annual  Subregional  evaluation  visits. 

• Directs  the  expansion  of  service  to  underserved  areas  of  the  state. 

• Maintains  an  appropriate  collection  of  recorded  cassette  and  braille  items  that 
meets  the  reading  needs  of  Georgia  patrons. 

• Provides  tape  duplication  of  titles  for  Subregional  libraries  that  need 
replacements. 

• Provides  inter  library  loans  to  the  Subregional  libraries. 

• Maintains  a collection  of  working  playback  equipment  and  accessories,  which  are 
then  offered  to  the  Subregionals. 

• The  Regional  librarian  also  currently  supervises  the  Atlanta  Subregional  librarian. 

• Recommends  to  the  Georgia  Public  Library  Service  funding  for  the  Subregional 
SUBREGIONALs  based  on  number  of  active  readers. 

• Coordinates  Telecom  Pioneer  and  other  volunteers  for  machine  repairs. 

What  Defines  a Georgia  Subregional  Library? 

• Meets  NLS/ASCLA  standards  of  service. 

• Uses  the  Keystone  Library  Automation  System  (KLAS)  for  circulation,  collection 
maintenance,  and  patron  and  machine  tracking. 

• Uses  computer  workstations  and  KLAS  software  provided  by  the  Georgia  Public 
Library  Service. 

• Participates  in  monthly  NLS  copy  allotment. 

• Provides  Reader  Advisory  services  to  patrons. 

• Circulates  materials  to  registered  patrons  and  to  deposit  collections. 

• Registers  qualified  individuals  and  institutions  for  NLS  service. 

• Maintains  appropriate  patron  records,  and  updates  these  as  needed. 

• Maintains  the  2 most  current  years’  worth  of  talking  book  titles. 

• Creates  and  maintains  a consumer  users’  committee. 


• Performs  community  outreach  to  increase  number  of  patrons  served  in  their 
service  area  and  to  continually  improve  service  to  users. 

• Participates  in  the  NLS  excess  cycles. 

• Prepares  and  submits  appropriate  reports  in  a timely  manner  to  both  the  Regional 
Library  in  Atlanta  and  NLS. 

• Receives  state  funds  based  on  the  number  of  active  readers.  (An  active  reader  is  a 
qualified  registered  patron  who  receives  at  least  one  book  or  magazine  per  year). 

• Signs  a machine  sub  lending  agency  agreement  with  the  Regional  Library. 

• Signs  a Subregional  Library  grant  agreement  to  provide  basic  minimum  services. 

• Receives  a $25,000.00  base  grant,  plus  grants  for  number  of  counties  served  and 
estimated  population  of  the  service  areas  eligible  for  the  service,  as  well  as  $26 
per  patron,  to  provide  service. 

What  Defines  a Deposit  Collection  for  the  NLS  Service  in  Georgia? 

A deposit  collection  receives  a rotating  collection  of  books  from  either  a Subregional 
Library  or  the  Regional  Library. 

• A deposit  collection  is  not  an  independent,  semi-subregional  library  with  a 
permanent  collection. 

• A deposit  collection  does  not  maintain  a supply  of  NLS  playback  equipment  and 
accessories  beyond  a small  number  necessary  for  replacing  for  patrons. 

• Does  not  participate  in  the  NLS  copy  allotment  process. 

• Does  not  participate  in  the  NLS  excess  program. 

• Does  not  provide  written  reports  to  NLS  or  the  Regional  Library. 

• Does  not  have  access  to  KLAS. 

• May  have  access  to  the  GLASS  web  site  and  the  KLAS  Web  OP  AC  (if  Internet 
service  is  available) 

• Does  not  have  use  of  GPLS-supplied  hardware  or  software. 

• Does  not  receive  state  funds  for  this  service. 

Subregional  Libraries  must  sign  the  machine  sub-ending  agreement,  and  the  Subregional 
Library  grant  agreement  in  order  to  be  eligible  for  state  grant  funds. 

Where  Do  We  Go  from  Here? 

In  conjunction  with  library  boards  of  trustees,  local  funding  agencies,  and  Subregional 
Managers,  the  Directors  of  host  library  systems  for  current  Subregional  Libraries  should 
carefully  consider  service  options  and  choose  the  appropriate  model  of  service  that  best 
meets  the  needs  of  the  service  area  users.  Although  changes  to  current  collection  sizes 
are  not  mandated  by  the  Georgia.Public  Library  Service,  Subregional  Libraries  are 
encouraged  to  consider  the  “Step  Up”  plan  (attached)  as  one  alternative  for  service. 

Although  budget  constraints  do  not  allow  the  creation  of  a state  fulfillment  center  (a 
central  warehouse)  this  year,  GPLS  will  continue  to  request  funds  for  this  purpose. 


SPECIAL  NEEDS  CENTER  OF  NORTHEAST  GEORGIA 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

4,225 

4,120 

4,129 

4,415 

4,032 

6,702 

7,234 

7,735 

August 

4,475 

3,762 

3,964 

3,636 

4,246 

6,694 

7,821 

7,721 

September 

4,632 

4,970 

4,019 

3.701 

5,857 

4,578 

8,147 

7,870 

October 

4,7.84 

5,247 

4,404 

3,831 

7,075 

6,414 

6,886 

6,619 

November 

4,520 

3,786 

4,353 

3,940 

6,850 

7,362 

7,226 

8,369 

December 

4,286 

3,758 

3,450 

3,067 

6,212 

8,102 

6,988 

8,070 

January 

4,727 

4,234 

4,033 

3,535 

6,911 

7,348 

8,707 

7,677 

February 

4,565 

4,205 

3,847 

3,537 

5,797 

7,055 

7,661 

7,693 

March 

4,839 

3,989 

4,328 

4,352 

6,735 

7,720 

7,292 

9,202 

April 

4,667 

3,854 

3,509 

3,512 

6,548 

8,102 

7,962 

May 

4,360 

3,870 

3,572 

4,311 

6,332 

6,748 

7,996 

June 

4,277 

4,332 

4,146 

4,492 

6,508 

6,423 

9,014 

TOTALS 

54,357 

50,127 

47,754 

42,632 

73,103 

83,248 

92,934 

ATHENS  CLARKE  COUNTY  LIBRARY  BOARD 
MINUTES 
July  13,  2004 

The  quarterly  meeting  of  the  Athens -Clarke  County  Library  Board  was 
called  to  order  at  4:00  by  Chair,  William  Prokasy.  Those  present  were  Ms. 
Abercrombie,  Ms.  Childers,  Ms.  DeJoy,  Ms.  Dunn,  Ms.  Hartle,  Ms.  Hawks -Bradley, 
Ms.  Kohl,  Ms.  Lane,  Mr.  Mokler,  Mr.  Timmons  and  Ms.  Williams.  Ms.  Pope  was 
excused.  Ms.  Bell,  Mr.  Bentley,  and  Mr.  Heyl  were  absent.  Staff  included  Mrs. 
Ames,  Mrs.  Atwood,  Mrs.  Simonds,  and  Mrs.  Blake  who  recorded  the  minutes. 

The  minutes  from  the  meeting  of  April  13,  2004  were  approved  as  mailed 
on  a motion  and  second  from  Mr.  Mokler  and  Ms .Abercrombie . 

Ms.  Simonds  presented  the  financial  report  for  information.  At  the  end 
of  the  fiscal  year,  we  were  within  10%  of  the  budget  in  both  expenditures  and 
revenues.  The  budget  will  not  have  to  be  amended.  A transfer  from  the 
reserve  was  not  necessary  partially  due  to  a vacant  position.  The  reserve 
will  be  used  to  fill  the  position  this  year.  The  SPLOST  balance  of  $12,000 
will  roll  over  into  this  last  fiscal  year  of  SPLOST.  We  will  have  $82,000 
total  to  spend. 

The  FY05  budget  was  unanimously  amended  to  show  the  actual  funding  we 
will  be  receiving  from  Athens-Clarke  County  Unified  Government  on  a motion 
from  Ms.  Kohl  and  Mr.  Mokler.  All  increases  went  into  salaries. 

A member  of  the  public  who  was  present  made  a positive  comment  about  the 
Young  Adult  program.  The  agenda  was  unanimously  adopted  as  amended  on  a motion 
and  second  from  Ms.  DeJoy  and  Ms.  Hawks -Bradley . 

Staff  Report  -Judy  Atwood,  Extension  Services  Librarian,  presented  a 
written  and  oral  report.  She  shared  information  about  the  other  facilities  in 
Clarke  County;  the  Winterville  Branch  and  the  two  grants  they  have  recently 
received,  and  the  East  Athens  and  Lay  Park  Resource  Centers  which  worked  with 
Leisure  Services  to  coordinate  our  Vacation  Reading  Club  with  their  summer 
camp  activities.  We  were  able  to  expand  hours  at  both  resource  centers  for 
the  summer. 

Committee  reports  followed: 

Friends  of  the  Library  - A replica  of  the  $15,000  check  from  the  Friends  to 
the  library  is  hanging  over  the  circulation  desk.  The  first  ever  Summer  Book 
Sale  on  June  16  netted  $3,632.  Family  Fun  Day  will  be  August  14  and  Cafe  au 
Libris  will  be  November  5 

Winterville  - No  one  present  but  Mrs.  Atwood  had  covered  their  news  in  her 
report . 

Endowment  -Written  report  attached.  The  brochure  is  currently  being  re-done 
and  when  it  is  finished  a new  3 year  campaign  will  be  kicked  off. 

PR  - No  report . 

Building  and  Grounds  - No  report. 

Materials  Complaint  Committee  - Diana  Hartle  reported  that  one  book,  a graphic 
novel  in  Young  Adult,  had  been  challenged.  The  complaint  was  tabled  and  a 
decision  will  be  made  after  further  discussion. 

Director's  Report 

Friends  of  the  Georgia  Library  will  hold  an  Advocacy  Workshop  at  the 
Oconee  County  Library  on  September  22.  Funds  are  available  in  the  regional 
budget  to  pay  the  registration  fee  for  Trustees.  Mrs.  Ames  encouraged  board 
members  to  attend  if  possible.  Mrs.  Ames  presented  a written  report  and 
mentioned  other  items  of  interest  in  the  board  packet;  a progress  report  on 
the  Vacation  Reading  Club,  the  Staff  Development  Day  schedule  and  the  notice 
that  former  board  member,  Barbara  Middleton's  husband,  Bart,  had  passed  away. 


Page  Two 

Athens -Clarke  County  Library 
July  13,  2004 


Unfinished  Business 

from  ^T?'MCmo„e“S  nTHtV  the  requeBt 

state  grant  which  our  library  will  apply  for  VY  rePresents  a matching 

win  actively  campaign  for  Lpport  ?f  the  SPMsfTn  tf ' °“r  Frlend= 

though  library  employees  may  not.  The  Countv  r™1  ■ the  November  election 

which  projects  will  be  on  the  final  list  Y Commissloners  are  now  deciding 

New  Business 

tabled  until  a signed  "copy0  of  ^^nt  racf  has  been  retSrned^  o^s . ^ 

on  a motion  f rom9Ms . Lane^nd^r^Mokler110  meetln9  was  adjourned  at  4:35  PM. 


Kafchi  yiija  . Ames  , Secretary 


Endowment  Fund,  Inc. 
Progress  Report 
July  13,  2004 


Financial  Status 

♦ The  Endowment  Fund’s  current  total  is  $568,843.14 

Direct  Mail  Campaign  and  Special  Event  Ideas 

♦ Todd  Emily,  Kathryn  Ames  and  Stacey  Ferrelle  have  been  meeting  with 
graphic  designer  Kim  Mayer  who  has  been  hired  to  design  a portfolio  of 
promotional  materials  for  the  Endowment.  They  are  in  the  process  of  final- 
izing the  text  and  pictures  for  the  main  brochure  which  will  be  used  for  the 
n^Ophase  of  the  campaign.  The  goal  for  this  phase  is  $300,000  (to  be  raised 

next  3 years)  to  be  split  up  in  the  following  areas:  Heritage  $50,000, 
Youth  Services  $50,000,  Business  Collection/Services  $50,000,  Music  Col- 
lection $50,000,  and  General  Collection/ Acquisitions  $100,000. 
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ATHENS -CLARKE  COUNTY  LIBRARY  BOARD 
AGENDA 

July  13,  2004 


Call  to  order. 

♦Minutes  of  April  13,  2004. 

Financial  Report. 

Amend  FY05  Athens-Clarke  County  Budget  to  reflect  amount 
United  Government  of  Athens-Clarke  County  will  fund  through 


contract . 

Public  Comment. 

♦Adopt  Agenda . 

Staff  Report:  Judy  Atwood 

Committee  Reports. 

1.  Friends  of  the  Library 

2 .  Winterville  Library 

3 .  Endowment 

4.  Public  Relations 

5.  Building  & Grounds 

6.  Material  Complaints 

Director's  Report. 

Unfinished  Business. 

SPLOST  2005  Update 

New  Business. 

Approve  contract  with  Athens 
Other  business. 


Clarke  County  for  FY05  funding. 


Ad j ourn . 


Athens-Clarke  County  Library 

July  1,  2003  through  June  30,  2004 


FY2004 

Amount 

% of  Budget 

Revenue: 

Amount 

Received 

Balance 

Received 

Athens-Clarke  County  Commission 

1,317,377.00 

1,317,377.00 

- 

100.00% 

City  of  Winterville 

10,000.00 

8,000.00 

2,000.00 

80.00% 

ACCL  Fines 

80,000.00 

63,804.75 

16,195.25 

79.76% 

ACCL  Copy  Money 

15,000.00 

16,503.22 

(1,503.22) 

110.02% 

ACCL  Meeting  Room 

1,950.00 

1,550.00 

400.00 

79.49% 

Winterville  Fines 

1,000.00 

680.47 

319.53 

68.05% 

Winterville  Copy 

125.00 

137.50 

(12.50) 

110.00% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

PINES  Postage  reimubursement  ACCL 

1,740.50 

(1,740.50) 

PINES  Postage  reimubursement  Winterville 

127.50 

(127.50) 

Interest 

6,000.00 

5,736.97 

263.03 

95.62% 

Totals 

1,451,202.00 

1,415,657.91 

35,544.09 

97.55% 

Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Outreach 

42,000.00 

42,000.00 

- 

100.00% 

Wages/Benefits* 

1,215,631.00 

1,179,637.48 

35,993.52 

97.04% 

Solinet 

1,200.00 

1,100.00 

100.00 

91.67% 

Workers  Compensation 

6,500.00 

6,500.00 

- 

100.00% 

Staff  Development 

1,500.00 

- 

1,500.00 

0.00% 

Equipment  Repair  and  Maint. 

8,000.00 

10,618.29 

(2,618.29) 

132.73% 

Telephone 

14,000.00 

10,336.53 

3,663.47 

73.83% 

Postage 

6,500.00 

6,642.42 

(142.42) 

102.19% 

Travel 

2,500.00 

1,678.20 

821.80 

67.13% 

Advertising 

7,000.00 

1,036.44 

5,963.56 

14.81% 

Insurance 

5,000.00 

5,000.00 

- 

100.00% 

Supplies 

29,171.00 

31,370.64 

(2,199.64) 

107.54% 

Printing  and  Publicity 

3,700.00 

3,653.04 

46.96 

98.73% 

Equipment  Purchase 

5,000.00 

4,981.62 

18.38 

99.63% 

Dues/Registration 

1,500.00 

985.00 

515.00 

65.67% 

Cleaning  Service 

4,500.00 

4,494.00 

6.00 

99.87% 

Electricity 

83,000.00 

66,522.29 

16,477.71 

80.15% 

Gas  Heat 

7,000.00 

10,045.45 

(3,045.45) 

143.51% 

Water,  Sewer,  Garbage 

7,500.00 

3,741.52 

3,758.48 

49.89% 

Totals 

1,451,202.00 

1,390,342.92 

60,859.08 

95.81% 

Revenue  over  (under)  expenditures 

25,314.99 

♦Includes  Security  / Professional  Services 


Budget 

Amount 


Amount 

Expended 


Balance 


% of  Budget 
Expended 


State  Grants: 

Personnel  578,054.76 

Materials  71,049.00 

M&O  Grant  109,310.66 

Travel  3,000.00 

Special  Needs  Learning  Center  141,154.68 


902,569.10 


SPLOST: 

SPLOST  Materials  90,000.00 

Lay  Park  Resource  Center  1 5,000.00 

East  Athens  Resource  Center  15,000.00 

TOTALS  120,000.00 


Total  State  Grants  & SPLOST  1,022,569.10 


578,054.76 

- 

100.00% 

71,049.00 

- 

100.00% 

109,310.66 

- 

100.00% 

3,000.00 

- 

100.00% 

141,154.68 

- 

100.00% 

902,569.10 

- 

100.00% 

77,772.34 

12,227.66 

86.41% 

9,307.48 

5,692.52 

62.05% 

12,269.91 

2,730.09 

81.80% 

99,349.73 

20,650.27 

82.79% 

1,001,918.83 

20,650.27 

97.98% 

Fund  Equity  ("Reserve") 

Fund  Equity  ("Reserve")  at  07/01/03 
Less  Reserved/  Identified  Funds: 
Vacation  Liability 
Gifts/Endowment 
One  Months  Operating  Expense 


218,285.76 

(130,916.51) 

(14,282.35) 

(120,933.50) 


(47,846.60) 


Athens-Clarke  County  Fy2005  Proposed  Budget 


' 

FY2004 

FY2005 

Revenue: 

Amount 

Amount 

Athens-Clarke  County  Commission 

1,317,377.00 

1,395,745.00 

City  of  Winterville 

10,000.00 

10,000.00 

ACCL  Fines 

80,000.00 

80,000.00 

ACCL  Copy  Money 

15,000.00 

15,000.00 

ACCL  Meeting  Room 

1,950.00 

1,950.00 

Winterville  Fines 

1,000.00 

1,000.00 

Winterville  Copy 

125.00 

125.00 

Transfer  from  Reserve 

19,750.00 

16,470.00 

Interest 

6,000.00 

6,000.00 

Totals 

1,451,202.00 

1,526,290.00 

Budget 

Budget 

Expenditures: 

Amount 

Amount 

Outreach 

42,000.00 

42,000.00 

Wages/Benefits 

1,176,334.00 

1,251,422.00 

Solinet 

1,200.00 

1,200.00 

Workers  Compensation 

6,500.00 

6,500.00 

Staff  Development 

1,500.00 

1,500.00 

Equipment  Repair  and  Maint. 

8,000.00 

8,000.00 

Telephone 

14,000.00 

14,000.00 

Postage 

6,500.00 

6,500.00 

Travel 

2,500.00 

2,500.00 

Advertising 

7,000.00 

7,000.00 

Insurance 

5,000.00 

5,000.00 

Supplies 

29,171.00 

29,171.00 

Printing  and  Publicity 

3,700.00 

3,700.00 

Equipment  Purchase 

5,000.00 

5,000.00 

Dues/Registration 

1,500.00 

1,500.00 

Security  and  Professional  Services 

39,297.00 

39,297.00 

Cleaning  Service 

4,500.00 

4,500.00 

Electricity 

83,000.00 

83,000.00 

Gas  Heat 

7,000.00 

7,000.00 

Water,  Sewer,  Garbage 

7,500.00 

7,500.00 

Totals 

1,451,202.00 

1,526,290.00 

revenue  over  (under)  expenditures 


Athens-CIarke  County  Library  Board  of  Trustees 

July  13,2004 


East  Athens  and  Lay  Park  Resource  Centers 

Expanded  summer  hours  at  East  Athens  and  Lay  Park  Resource  Centers  have 
increased  library  attendance  and  use  of  library  materials  at  both  centers.  The 
extended  hours  have  made  literacy  a daily  part  of  many  children’s  summer 
activities. 

Vacation  Reading  Program  activities  were  incorporated  into  “It’s  the  Kids  that 
Count!”  summer  camp  sponsored  by  the  Athens-CIarke  County  Department  of 
Leisure  Services.  This  cooperative  venture  has  allowed  the  libraries  to  reach 
many  children  this  summer  who  do  not  normally  visit  the  library.  At  Lay 
Park,  over  150  children  have  enrolled  in  the  Vacation  Reading  Program.  At 
least  80  of  those  children  have  earned  incentive  prizes. 

The  recent  acquisition  of  over  80  children’s  and  adult  audio  books  to  each 
center  has  been  very  popular.  The  audio  books  may  be  checked  out  or  listened 
to  in  the  library  on  cassette  players. 

The  Lay  Park  Resource  Center  was  open  during  the  Clarke  County  Board  of 
Education’s  Intersession  during  May.  The  library  provided  special 
programming  and  other  library  activities  for  the  children  attending  this  week 
long  camp. 

Starting  August  1,  Chutney  Sumpter  will  be  the  new  branch  manager  at  the 
Lay  Park  Resource  Center. 


Winterville  Branch  Library 

The  2003  Ezra  Jack  Keats  Foundation  mini-grant  provided  the  funding  for 
Jenny ’s  Hat  special  after-school  program.  Thirteen  children  and  their 
caregivers  participated  in  this  April  event.  After  listening  to  the  story,  the 
children  decorated  hats  with  a variety  of  artificial  flowers,  fruit,  birds,  and 
ribbons.  Each  child  was  given  a paperback  copy  of  Keats’  book  to  take  home. 
The  Winterville  Branch  Library  was  recently  awarded  the  We  the  People 
Bookshelf  on  Courage  from  the  National  Endowment  for  the  Humanities.  The 
library  received  1 5 new  books.  In  addition,  the  library  will  sponsor  a four 
week  program,  “Finding  Your  Voice:  Courage  to  Speak  Out,”  based  on  the 
We  the  People  Bookshelf. 

The  Vacation  Reading  Program  activities  have  been  very  successful  this 
summer.  The  special  events  have  attracted  an  average  of  24  children  for  each 
program. 


July  2004 
Director’s  Report 


In  April,  I attended  Creating  Policies  for  Results  sponsored  by  the  Public  Library 
Association  and  held  in  Scottsdale,  Arizona.  It  was  a very  worthwhile  program  that 
focused  on  defining  the  elements  that  should  be  included  in  every  policy.  I learned  that 
we  put  entirely  too  many  procedures  into  our  policies  so  as  we  work  towards  updating 
our  policy  manual,  we’ll  try  to  eliminate  them. 

Immediately  after  returning  from  Arizona,  I was  the  panel  moderator  for  a 
program  on  serving  the  Latino  community  for  the  National  Diversity  Conference 
sponsored  by  Southeastern  Library  Information  Network  meeting  in  Atlanta.  Gail 
Firestone  [Youth  Services]  and  Sister  Margarita  Martin  joined  me  for  this  presentation.  It 
was  one  of  the  few  for  public  librarians  at  this  conference  and  we  have  received  great 
feedback  from  librarians  across  the  Southeast.  We  will  be  offering  the  same  program  for 
the  Georgia  Library  Association  meetings  in  October.  In  fact,  our  staff  is  offering  at  least 
six  programs  for  GLA.  Judy  Atwood,  Debbie  Thrasher,  and  Suzie  DeGrasse  are 
presenting  “The  * Almost*  Virtual  Training  for  Supervisors:  a Model  for  Staff 
Development  when  time,  place  and  budget  are  limited”;  Clare  Auwarter  is  hosting  author 
Bettye  Stroud  and  attorney  Cathy  Helms;  I’m  doing  two  programs  on  Managing  for 
Results  and  Creating  Policies  for  Results  plus  a breakfast  here  for  all  conference 
attendees  sponsored  by  Unique  Management. 

Probably  the  most  involved  project  was  the  development  of  the  Athens  SPLOST 
2005  proposal  which  will  add  17,000  square  feet  to  the  headquarters  building  and 
renovate  the  rest  of  the  facility.  Out  of  the  58  proposals  submitted  to  the  Citizen’s 
Advisory  Committee,  four  including  the  library  project,  were  unanimous  choices  of  this 
Committee.  We  are  now  waiting  for  Commission  approval.  As  a part  of  the  review 
process  and  the  need  to  include  as  many  projects  as  possible,  our  budget  was  reduced 
from  1 1 .2  to  9.2  million  dollars.  My  goal  now  is  to  work  to  be  certain  that  State 
Construction  Funds  will  be  ready  when  we  are!  This  project  will  be  on  the  ballot  in 
November. 

Oglethorpe  County  has  been  working  on  their  strategic  plan  for  the  last  2 months. 
After  several  meetings  with  the  Planning  Committee  to  define  roles  and  community 
needs,  we  met  with  the  staff  and  began  brainstorming  ideas  for  goals  and  objectives. 

This  will  still  some  fleshing  out,  but  it’s  a great  beginning.  It’s  very  difficult  to  envision 
a future  when  funding  is  so  tight.  However,  Oglethorpe  County  has  great  Friends  and 
they  are  committed  to  helping  the  library  grow. 

The  Friends  groups  in  every  community  have  helped  us  develop  a very  busy 
program  of  summer  activities  for  every  location.  Without  their  help,  summer  would  be 
very  dreary!  Be  sure  to  thank  each  of  these  groups  for  their  support. 


Georgia  Public  Library  Service  cancelled  implementation  of  the  New  Directions 
plan  for  this  fiscal  year.  They  had  not  gotten  approval  from  the  Office  of  Planning  and 
Budget  for  this  change  in  formulas,  and  it  will  be  delayed  until  next  year.  I did  go  ahead 
and  convert  the  one  position  this  year  as  discussed  at  the  April  meeting. 

There  are  two  changes  in  PINES  policy.  First,  the  mailing  contract  RFP  has 
closed  and  the  bids  are  being  reviewed.  This  should  be  implemented  by  the  end  of  the 
summer  and  should  result  in  postage  savings.  If  the  cost  of  this  courier  system  is  as 
reasonable  as  we  expect,  we  will  hope  to  have  a courier  box  in  every  county  to  help 
facilitate  book  exchanges  among  the  state’s  public  libraries.  Second,  GPLS  has  decided 
to  spend  a year  working  on  the  development  of  an  in-house  automation  system.  They 
will  be  using  an  “open  source”  program  that  allows  them  to  build  a new  system  using  the 
prototype  of  an  automation  system  used  in  Europe.  The  Board  of  Regents  has  approved 
this  and  is  committing  funding  towards  development.  If  this  is  successful,  it  will  offer  a 
huge  improvement  over  the  existing  software. 

After  two  years  of  very  low  turn-over,  we  suddenly  are  faced  with  personnel 
changes  in  most  facilities  throughout  the  region.  Several  employees  have  graduated  and 
are  moving  on  with  their  professional  growth,  others  are  moving  to  take  new  positions  in 
other  areas  of  the  state,  and  one  is  going  to  library  school!  We’ve  been  fortunate  to  have 
a wide  variety  of  applicants  to  choose  from  and  I think  we’ll  continue  to  have  a great 
staff! 


At  the  regional  board  meeting,  we  will  be  discussing  some  changes  in  the  Talking 
Book  Centers  grants.  Stacey  Chandler  and  I will  be  attending  a meeting  in  Macon  on 
July  20  to  leam  more  details,  but  the  library  system  will  be  required  to  contract  with 
GPLS  for  funding.  We  will  also  be  developing  a new  plan  of  service  focusing  on 
outreach  to  the  21  counties.  While  there  was  no  funding  to  cover  the  costs  of  a 
centralized  mailing  facility,  this  remains  the  direction  of  the  service. 

We  anticipate  the  arrival  of  the  Gates  computer  replacements  by  the  end  of 
September.  GPLS  is  hoping  to  replace  approximately  !4  of  all  computers  this  year  and  to 
initiate  a 4-year  cycle  of  replacement.  This  is  great  news  for  us  as  getting  local  funding 
for  equipment  replacement  is  difficult. 

Our  preliminary  numbers  indicate  another  very  busy  year.  Athens  Regional 
Library  System  had  the  highest  number  of  PINES  loans  as  well  as  receipts  of  books  from 
other  libraries  of  all  the  participating  libraries  in  the  system  this  past  quarter.  We  also 
have  the  highest  number  of  fines  due  from  patrons — over  $128,000.  That  figure  alone 
helps  to  justify  the  use  of  Unique  Management  Collection  services. 

I hope  you  all  have  a great  summer!  Read  at  the  beach  or  wherever  you  go!  I just 
returned  from  Costa  Rica  where  I visited  the  National  Library  and  a brand  new  branch 
library  at  Manuel  Antonio  beach.  I’m  so  thankful  everyday  for  what  we  have  here. 
Thanks  for  all  the  work  you  do  to  help  support  our  libraries. 
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County  Library 

A Place  Where 
Everybody  Belongs 


With  SPLOST  2005  funds,  we  will  be  able  to  meet  the 
following  needs  expressed  by  our  patrons: 

Encourage  Lifelong  Learning 

♦ Add  More  Books  - The  Citizens  Advisory  Committee  has  recommended  budgeting  $120,000  per  year  for  this  purpose  over 
six  years.  This  will  help  us  narrow  the  gap  on  Georgia  Library  Standards  of  2 books  per  capita  and  .2  AV  items  per  capita.  The 
proposal  also  includes  adding  shelving  to  house  new  books. 

Bridge  the  Digital  Divide 

♦ Upgrade  Technology  Centers  - All  patrons  will  have  equal  access  to  leading  technology  in  centralized  areas  on  both  floors, 
j^uding  wireless  networking  and  a group  instruction  area  available  for  classes  and  public  use. 

Cherish  Our  Local  History 

♦ Expand  the  Heritage  Room  - The  rising  popularity  of  genealogical  research  and  an  increasing  interest  in  local  history 
demand  the  expansion  of  the  Heritage  Room.  This  expansion  will  provide  adequate  space  to  house  our  extensive  and  ever-growing 
local  history,  genealogy  and  digital  archival  resources,  as  well  as  provide  a comfortable  environment  for  researchers. 

Meet  the  Needs  of  All  Athenians 

♦ Make  the  Library  More  User-Friendly  - Upgrading  and  expanding  our  technology,  improving  patron  access  to  the  library’s 
entrance,  providing  more  comfortable  designated  “quiet”  spaces  and  offering  vending  areas  are  just  some  of  the  ways  we  intend  to 
make  the  library  more  “user-friendly”  and  improve  service  to  our  patrons. 

♦ Expand  the  Parking  Lot  by  40  Spaces 


♦ Ensure  that  the  Building  Meets  Americans  with  Disabilities  Requirements  - Improvements  include  easier  access  to  the 
Auditorium  stage,  moving  the  Special  Needs  Library  near  the  front  entrance  of  the  library  and  ensuring  that  all  shelves  in  the  library  are 
wheelchair  accessible. 


♦ Expand  the  Children’s  Area  - Enlarging  this  often  crowded  area  provides  additional  space  for  more  books,  children’s  pro- 
gramming and  activity. 

♦ Expand  the  Young  Adult  Area  - Improving  this  area  allows  activity  space  for  YA  programming,  a gathering  area  for  teens  and 
room  for  a growing  YA  collection. 

^ Support  Economic  Development 

Expand  the  Business  Collection  - An  expanded  business  collection  will  offer  up-to-date  resources  for  a variety  of  business 
interests  ranging  from  local  business  start-ups  to  global  industries. 

♦ Add  Meeting  Space  - Adding  a large  200-seat  meeting  space,  upgrading  the  Auditorium  with  additional  seating,  providing 
small  study  rooms  and  supplying  a vending  area  will  allow  us  to  meet  public  demand. 


FY05  Independent  Agency  Budgets 


The  Library’s  priorities  for  funding  increases  are: 

1 . $29,750  for  FY04  operating  expenses  funded  by  a transfer  from 

reserves 

2.  $30,595  3%  salary  increase  for  all  locally  funded  employees 

3.  $90,000  materials  budget  to  replace  reduction  of  SPLOST  2000 

funds 

4.  $63,312  to  upgrade  the  salaries  of  three  locally  funded  Librarian 

positions  to  match  state  funded  positions 

5.  $7,500  for  cleaning  services  ($4,500)  and  utilities  ($3,000) 

6.  $17,773  to  increase  all  employees  to  minimum  $8/hr.  pay 

7.  $15,000  reader  printer  replacement 

8.  $5,000  security  cameras 


The  Mayor’s  Recommended  Budget  includes  $78,368  for  the  following:  $30,595  for  a 
3%  salary  increase  of  locally  funded  employees  as  requested;  $17,773  to  increase  all 
employees  to  a minimum  of  $8. 00/hr.  as  requested;  and  $30,000  to  partially  fund  the 
upgrade  of  salaries  for  three  locally  funded  librarian  positions.  The  total 
recommendation  for  the  Library  is  $1,395,745,  a 5.9%  increase  over  FY04. 

Legal  Aid  - The  UGA  Legal  Aid  & Defender  Clinic  requested  $570,577  to  fund  this 
program  for  the  first  six  months  of  FY05.  Their  requested  increase,  on  an  annual  basis 
totals  $38,793.  This  amount  would  provide  a 2%  increase  ($32,995)  of  compensation 
for  the  UGA  employees  currently  working  at  the  Clinic  and  $16,000  for  the  addition  of  a 
part-time  computer  technician  that  was  previously  paid  by  the  School  of  Law.  Athens- 
Clarke  County’s  portion  of  this  cost  is  $33,925  for  the  full  year. 


The  Legal  Aid  & Defender  Clinic  already  functions  as  a Circuit  Public  Defender  Office,  in 
much  the  way  envisioned  by  the  Indigent  Defense  Act.  However,  the  Act  has  the  effect 
of  shifting  the  management  of  the  Circuit  Public  Defender  Office  from  the  University  of 
Georgia  School  of  Law  to  the  newly  created  Georgia  Public  Defender  Standards 
Council  (GPDSC).  During  calendar  year  2004,  the  GPDSC  will  take  over  all  functions  of 
the  Georgia  Indigent  Defense  Council,  which  as  a result  of  the  Act  no  longer  exists. 
Through  December  31 , 2004,  the  GPDSC  will  continue  to  administer  grants  to  counties 
to  help  defray  the  cost  of  indigent  defense.  The  amount  of  funding  the  Unified 
Government  must  appropriate  to  comply  with  the  Indigent  Defense  Act  starting  in  2005 
is  contingent  on  both  the  amount  of  funding  the  Legislature  appropriates  this  year  as 
well  as  the  number  of  staff  that  will  be  required  pursuant  to  caseload  standards  set  by 
the  new  GPDSC. 


The  ACC  Finance  Department  recommends  that  the  FY05  Budget  include  the  cost  to 
provide  indigent  defense  through  the  UGA  Legal  Aid  Clinic  for  the  first  six  months  of 
FY05  requested  at  $570.577,  In  addition,  it  is  recommended  that  a like  amount  be 
included  in  the  FY05  Budget  in  anticipation  of  funding  requirements  forthe*new  office  of 
the  Circuit  Public  Defender.  Information  received  to  date  notes  that  the  Circuit  Public 
Defender,  the  head  of  this  new  office,  will  be  selected  by  a panel  appointed  for  each 
judicial  circuit.  The  Circuit  Public  Defender  and  several  other  positions  in  the  office  will 
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Workshops 


| Friends  of  Georgia  Libraries  (FOGL) 

(**Please  note  that  the  information  provided  below  is  tentative  to  assist  in  planning  only 
and  may  be  subject  to  change.) 

Tentative  Description: 

These  half  day  workshops,  sponsored  by  the  Friends  of  Georgia  Libraries  (FOGL),  will  be 
offered  to  community  members,  friends,  library  staff  and  trustees  to  encourage 
the  creation  or  strengthening  of  effective  Friends  of  Libraries  groups  in  Georgia.  There  will 
be  a strong  focus  on  the  importance  of  the  active  involvement  of  Friends  groups  in 
advocacy  efforts  at  the  local  and  state  levels.  The  training  will  be  very  hands-on  and  step 
by  step  in  moving  Friends  groups  to  a new  level  of  effectiveness  in  support  of  libraries  in 
the  state  of  Georgia.  Refreshments  and  box  lunches  are  included  in  registration  fee 
of  $8.00. 

Trainers: 

Sally  Reed,  FOLUSA 

Peter  Pearson,  President,  The  Friends  of  the  Saint  Paul  Public  Library 

Other  Speakers: 

Dr.  Lamar  Veatch,  State  Librarian,  Georgia  Public  Library  Service 
FOGL  Steering  Committee 

Monday,  September  20,  2004  -Statesboro,  GA 
10:00a.m.  -2:00p.m. 

Statesboro  Regional  Library,  124  South  Main  Street,  Statesboro,  GA  30458-5246 
Phone:912-764-1329;  Fax:912-764-1348;  Web:  http://www.srls.public.lib.qa.us/ 

Tuesday,  September  21,  2004-Tifton,  GA 
10:00a.m.  -2:00p.m. 

Coastal  Plain  Regional  Library,  2014  Chestnut  Avenue,  Tifton,  GA  31794-3108 
Phone:  229-386-3400;  Fax:  229-386-7007;  Web:  http://www.tift.public.lib.aa.us/ 

Wednesday,  September  22,  2004  -Watkinsville,  GA 
10:00a.m.  -2:00p.m. 

Oconee  County  Library,  1080  Experiment  Station  Road,  Watkinsville,  GA  30677 
Phone:  706-769-3950;  Fax: ; Web:  http://www.clarke.public.lib.aa.us/oconee.html 

Thursday,  September  23,  2004 — Marietta,  GA 
10:00a.m.  -2:00p.m. 

Cobb  County  Public  Library,  266  Roswell  Street,  Marietta,  GA  30060 
Phone:  770-528-2320;  Fax:  770-528-2349;  Web:  http://librarv.cobbcat.org 


Sponsored  by: 

Friends  of  Georgia  Libraries  (FOGL) 

Our  Mission: 

• to  create  an  informed  statewide  voice  for  Georgia's  libraries  through  a grassroots 
network  of  citizens  who  communicate  the  value  of  libraries  as  essential  community 
services; 

• to  strengthen  the  ability  of  local  Friends  organizations  to  support  their  libraries. 


F0GL/ACCF0L  • c/o  Athens  Regional  Library  • 2025  Baxter  Street  • Athens,  GA  30606 


li.  Barton  Middleton 

Bakersville,  M.C. 

G.  Barton  Middleton,  65,  of  Roan 
View  Drive,  Bakersville,  N.C.,  former- 
!y  °f  Athens,  died  Sunday  morning, 
July  4,  2004,  in  Lexington  (N  c ) 
Memorial  Hospital. 

^r-  Mi<Jdleton  was  born  in 
McCaysville,  Ga„  on  Jan.  17, 1939  to 
Frank  L.  and  Thelma  Jean  Middleton 
He  graduated  from  the  University  of 
Georgia  in  1961  with  a degree  in 
journalism.  After  working  as  a 
reporter  for  the  Atlanta  Constitution 
ne  spent  his  career  in  economic 
development  and  organizational 
management,  serving  as  the  execu- 
te director  of  Chambers  of 
Commerce  in  Salisbury  Md 
Alexandria,  Va.  and  Athens.’Ga  he 
also  taught  in  Chamber  of  Commerce 
Summer  Institutes.  After  Mr 
Middleton’s  retirement,  he  and  his 

m1i°!  43  yearS’  Barbara  Mann 
Middleton,  purchased  and  restored 

an  1870s  farmhouse  in  the  North 

Carolina  Mountains.  Mr.  Middleton 

took  great  pleasure  in  the  relaxed 

mountain  lifestyle,  and  enjoyed 

exploring  the  area  with  his  wife  and 

his  dogs,  Bebeand  Millie.  At  the  time 

of  his  death,  he  was  director  of  the 

Main  Street  Program  in  Spruce  Pine 

J-C-  and  was  active  in  the  Rotary 

Club  and  other  civic  activities  and 

committees.  He  was  an  elder  in  the 

Presbyterian  Church  and  a member 

of  First  Presbyterian  Church  of 

Spruce  Pine.  His  parents  and  a broth- 

m 52,  L Middleton.  Jr-,  preceded 
Mr.  Middleton  in  death. 

Graveside  services  are  today  at  4 
p m.  at  Lexington  City  Cemetery  with 
Rev.  John  K.  Ferrec  officiating. 


He  is  surviveo  Dy  n is  wire, 
Barbara  Mann  Middleton  of  the 
home;  a daughter,  Elizabeth  Wesley 
Middleton  of  Seattle,  Wash.;  brother, 
Reece  Middleton  and  his  wife 
Marshall  of  Shreveport,  La;  a 
nephew,  Don  Middleton  of  Staunton, 
Va.;  and  a niece,  Lindsey  Baccino  of 
Wales,  U.K. 

In  his  wife's  family  he  is  survived 
by  his  mother-in-law,  Mary  M.  Mann 
of  Lexington;  his  sisters-in-law  and 
their  husbands,  Susan  and  Gary 
Kimbrell  of  Abingdon,  Va.,  Beverley 
and  Bob  Lester;  of  Lawrenceville, 
N.J.;  a nephew,  Christopher  Fichera; 
and  a niece,  Lauren  Fichera,  both  of 
New  York,  N.Y. 

The  family  will  greet  friends  at  the 
home  of  Mrs.  J.W.  Mann,  Jr.,  207 
Chestnut  St.,  Lexington.  Memorials 
may  be  made  to  the  American  Heart 
Association,  202  Centerport  Drive, 
Suite  100,  Greensboro,  N.C.  27409. 

Davidson  Funeral  Home, 
Lexington,  N.C.,  is  in  charge  of 
arrangements. 

Athens  Banner-Herald,  July  6,  2004 


Progress  Report 
Vacation  Reading  Program 
Summer  2004 


™efi^°Uth  Services  areas  oflhe  library  are  bustling  with  families  and  children  attending 

p ograms  and  reading  for  incentives  as  the  library  continues  to  be  the  ‘cool’  place  to  be  in 
me  summer. 


Some  highlights: 

* The  last  week  in  June  saw  *e  auditorium  filled  over  and  over  as  we  presented  the 
, summer  PuPPet  show,  “And  the  Dish  Ran  Away  With  the  Spoon’ . 
v Folk  singer/storyteller  Pat  Lyons  entertained  the  children  with  his  guitar 
concertina,  and  other  fun  instruments  on  July  6th. 

v On  July  8 the  Athens-Clarke  County  Firefighting  puppets  presented  their  annual 
program  for  a packed  house. 

v Local  storyteller,  Dorothy  Holt  led  a rousing  story  program  with  lots  of  audience 

participation  when  she  presented  rhythms  and  rhymes  songs  and  stories  with  her 
own  special  twist. 

v Guest  entertainer,  Amber  Fetner,  led  a hand-drumming  workshop  for  a capacity 
crowd  of  teens  yesterday.  Within  an  hour  she  had  the  children  (aged  11-16) 
drumming  together  as  though  they  had  rehearsed  for  days! 

tZ Mnn°  RhllfenDenr?,1Ied  in  the  reading  incentive  program  have  reached  or  exceeded 
the  100-  Books-  Read  mark.  Those  who  reach  the  100  book  mark  by  July  26  will  be 

of  Atlanta  & ^ Spedal  marionette  show>  Animalympics,  by  Peter  Hart 

Once  again  this  year  First  American  Bank  and  Trust,  is  our  corporate  sponsor  for  a free 
mffle  drawing  hl  d ^ 4°  b°°kS  ^ pr0vide  prizes  for  an  end-of-summer 


STAFF  DEVELOPMENT  DAY 

TENTATIVE  SCHEDULE 

September  15, 2004 
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2:30 
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3:00 
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3:30 

3:45 

4:00 


MUFFINS  & COFFEE 


STATE  OF  THE  LIBRARY 


SPECIAL  NEEDS  PROGRAM 


BREAK 


KEYNOTE  SPEAKER-  CUSTOMER  SERVICE 


PINES  I 

DEVELOPING 

STORYTIMES 

ELECTRONIC 

RESOURCES 

P.R.  & ! 

MICROSOFT 
PUBLISHER 

LUNCH 

KEYNOTE  SPEAKER- 

DIFFICULT  PATRONS 

BREAK  ] 

PINES  II 

IDENTIFYING 

STRESS  & TIME 

CRAFT 

RARE  BOOKS 

MGT 

BAZAAR 

FUN  TIME  & DOOR  PRIZES 

Circulation  Statistics  FY2003 
Athens-Clarke 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

55,778 

59,763 

53,095 

52,481 

52,053 

54,412 

61,427 

56,169 

August 

51,049 

52,539 

46,296 

47,218 

47,525 

45,419 

49,293 

46,784 

September 

48,448 

48,296 

41 ,867 

41,387 

43,002 

*41,353 

47,240 

48,377 

October 

53,421 

53,942 

43,436 

43,845 

45,942 

47,122 

57,452 

50,682 

November 

51,259 

50,775 

43,864 

42,818 

42,981 

45,608 

45,848 

47,586 

December 

41,807 

42,033 

36,543 

34,062 

35,233 

35,416 

37,140 

39,831 

January 

56,711 

50,636 

44,732 

44,353 

45,612 

46,477 

46,254 

47,850 

February 

54,296 

45,637 

44,442 

44,795 

43,846 

46,153 

45,418 

46,870 

March 

54,039 

48,537 

47,647 

47,750 

48,111 

49,845 

49,447 

51,329 

April 

53,399 

42,423 

43,149 

44,551 

43,275 

49,952 

47,080 

44,599 

May 

51,205 

42,166 

39,685 

43,412 

43,311 

48,281 

48,821 

45,217 

June 

59,527 

52,335 

55,027 

56,060 

57,630 

57,337 

61,775 

60,061 

TOTALS 

630,939 

589,082 

539,783 

542,732 

548,521 

526,022 

597,195 

585,355 

In-House  Use 

496,860 

443,508 

379,730 

‘PINES  system  down  18  hours 

Athens  -Materials  Reshelved  After  Use 

FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

1,703 

2,486 

1,974 

2,260 

August 

2,727 

1,498 

2,239 

2,328 

September 

2,012 

2,150 

2,678 

2,505 

October 

2,515 

2,723 

3,116 

2,352 

November 

1,956 

*1,995 

2,295 

1,787 

December 

1,378 

1,554 

2,091 

2,284 

January 

1,369 

2,014 

1,626 

2,293 

2,045 

February 

2,331 

1,975 

2,467 

2,335 

2,736 

March 

2,521 

2,281 

2,784 

2,308 

3,397 

April 

2,408 

2,254 

2,781 

2,541 

2,433 

May 

1,796 

2,042 

2,328 

2,466 

2,278 

June 

2,207 

2,295 

2,241 

2,113 

2,860 

TOTALS 

12,632 

25,152 

24,638 

28,449 

29,265 

‘Prior  to  Nov,  2002,  ln-1  house  numbers  were  included  in  Athens  Circulation. 

Winterville 

FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

802 

671 

784 

961 

877 

1,174 

1,295 

1,616 

August 

609 

394 

541 

773 

857 

909 

1,026 

1,103 

September 

501 

394 

414 

660 

577 

2,543 

1,006 

1,216 

October 

386 

552 

432 

681 

578 

738 

990 

990 

November 

440 

523 

376 

629 

697 

723 

1,097 

874 

December 

296 

291 

355 

497 

487 

479 

618 

1,137 

January 

475 

421 

308 

579 

970 

598 

760 

922 

February 

426 

372 

367 

507 

912 

818 

771 

743 

March 

542 

381 

495 

641 

929 

818 

927 

1,096 

April 

727 

481 

429 

370 

613 

676 

706 

807 

May 

512 

420 

442 

512 

753 

1,139 

1265 

973 

June 

555 

656 

823 

709 

925 

1,544 

1018 

1,407 

TOTALS 

6,271 

5,556 

5,766 

7,519 

9,175 

12,159 

11,479 

12,884 

In-house  Use  11,596  3,562 


Bookmobile 


FY  1997 

FY  1998 

FY  1 999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

2,307 

1,579 

742 

1,668 

1,684 

1,905 

3,391 

397 

August 

2,148 

1,099 

826 

1,346 

1,558 

581 

1,078 

262 

September 

3,024 

902 

1,206 

1,206 

1,449 

13 

1,765 

286 

October 

2,360 

1,387 

1,270 

921 

1,547 

829 

2,126 

2,174 

November 

2,490 

1,155 

1,640 

1,717 

832 

1,487 

1,530 

219 

December 

2,166 

1,311 

1,057 

1,083 

715 

1,162 

1,826 

195 

January 

1,947 

1,085 

1,704 

1,276 

1,119 

2,256 

2,243 

131 

February 

1,477 

976 

1,380 

876 

66 

2,576 

1,589 

1,820 

March 

1,921 

1,363 

2,042 

1,074 

1,747 

1,335 

950 

1,858 

April 

2,046 

1,382 

1,220 

1,234 

1,282 

1,456 

1,826 

143 

May 

1,230 

580 

942 

757 

935 

1,075 

1,558 

292 

June 

1,733 

776 

1,871 

2,457 

1,589 

559 

194 

377 

TOTALS 

24,849 

13,595 

15,900 

15,615 

14,523 

15,234 

20,076 

8,154 

East  Athens  Resource  Center 


FY2003 

FY2004 

July 

133 

August 

80 

September 

234 

October 

33 

917 

November 

9 

426 

December 

193 

585 

January 

158 

635 

February 

227 

538 

March 

148 

533 

April 

129 

837 

May 

111 

578 

June 

52 

777 

TOTALS 

1,060 

6,273 

In-House  Use 

639 

10,166 

Lay 

Park  Resource  Center 

FY2003 

FY2004 

July 

137 

August 

73 

September 

382 

October 

4 

381 

November 

49 

385 

December 

238 

423 

January 

167 

373 

February 

112 

124 

March 

160 

177 

April 

127 

139 

May 

118 

172 

June 

44 

3,894 

TOTALS 

1,019 

6,660 

In-House  Use 

999 

13,988 

The  Athens-Clarke  County  Library  is  one  of  25  libraries  in  the  nation  selected  to  host  the  film 
discussion  grant,  The  Sixties:  America ’s  Decade  of  Crisis  and  Change.  The  decade  of  the 
1960s  was  the  most  turbulent,  perhaps  the  most  memorable,  and  no  doubt  the  most  controver- 
sial in  the  twentieth  Century.  The  debate  over  its  legacy  has  by  no  means  been  resolved;  it 
continues  to  generate  emotional  reactions,  an  extraordinary  mix  of  memories,  and  a wide 
range  of  interpretations  as  to  its  origins,  content  and  consequences.  The  decade  is  filled  widi 
history  making  incidents  - the  Cuban  Missile  Crisis,  the  massive  struggle  for  civil  rights^! 
undeclared  war  in  Vietnam,  the  landing  on  the  moon  - and  rich  in  personalities  - JP^ 
Lyndon  Johnson,  Richard  Nixon,  MLK,  Malcolm  X,  Abbie  Hoffman,  Huey  Newton,  the  Beatles, 
and  Janis  Joplin. 

Join  us  as  Dr.  Robert  Pratt,  Professor  of  History  at  the  University  of  Georgia,  leads  the 
series  for  six  consecutive  Thursday  evenings  starting  August  12.  Congressman  John 
Lewis  kicks-off  the  series  on  Sunday,  August  8,  and  Dr.  Steve  Valdez  concludes  the 
programming  on  September  19  with  a discography  of  the  music  of  the  decade. 


EVENT  CALENDAR 


All  events  are  free  and  open  to  the  public  and  will  be  held  in  the 
Athens-Clarke  County  Library  Auditorium.  Call  the  library  at  (706)  613-3650, 
ext.  340  or  stop  by  at  2025  Baxter  Street  to  register  for  the  film  discussions. 


Sunday,  August  8 at  3:00  p.m. 

Congressman  John  Lewis  initiates  the  series  by  discussing  his  book  Walking  with  the 
Wind:  A Memoir  of  the  Movement.  During  the  height  of  the  Civil  Rights  Movement,  from 
1963  to  1966,  Lewis  was  Chairman  of  the  Student  Nonviolent  Coordinating  Committee 
(SNCC),  which  he  helped  form.  SNCC  was  largely  responsible  for  the  sit-ins  and  other 
activities  of  students  in  the  struggle  for  civil  rights.  Despite  more  than  40  arrests,  physical 
attacks  and  serious  injuries,  John  Lewis  remained  a devoted  advocate  of  the  philosoph^^^ 
nonviolence.  Elected  to  Congress  in  November  1986,  Lewis  represents  Georgia’s  Fifitl^^ 
Congressional  District. 


Thursday,  August  1 2 at  6:45  p.m. 

Session  1 : The  Politics  of  Reform 

Segments  from  The  Century  (1960-1964  Poisoned  Dreams)  and  LBJ  (My  Fellow  Ameri- 
cans) provide  an  overview  of  the  political  history  of  the  first  half  of  the  1960’s. 


Thursday,  August  19  at  6:45  p.m. 

Session  2:  Freedom  Bound:  The  Struggle  for  Civil  Rights 

The  award  winning  documentary  Freedom  On  A iy  Mind  interweaves  interviews  of  black 
and  white  students  and  civil  rights  workers  who  came  together  in  the  summer  of  1964  for 
the  Voter  Campaign  Project  in  Mississippi. 


Thursday,  August  26  at  6:45  p.m. 

Session  3:  Vietnam:  The  Lengthening  Shadow 

Segments  from  LBJ  (We  Shall  Overcome)  and  Vietnam:  A Television  History  (America 
Takes  Charge)  show  Johnson  ordering  the  first  American  fighting  troops  to  Vietnam  and 
explores  the  combat  experiences  of  soldiers  who  fought  between  1965-67. 


Thursday,  September  2 at  6:45  p.m. 

Session  4:  The  Counter  Culture 

Breaking  Boundaries,  Testing  Limits  explores  the  emergence  of  the  youth  movement  of  the 
1960’s  that  became  known  as  the  counterculture.  Before  the  end  of  the  decade,  millions  of 
young  people  would  experiment  with  rebellion  in  many  forms. 


Thursday,  September  9 at  6:45  p.m. 

^feon  5:  The  War  at  Home 

mWDark  Time  looks  at  the  growing  anti-war  movement  from  1965-1968,  as  the  U.S. 
begins  sending  troops  to  Vietnam.  Outrage  against  the  war  would  challenge  America’s 
assumptions  about  democracy  and  patriotism. 


Thursday,  September  16  at  6:45  p.m. 

Session  6:  1968:  Rage  and  Reaction 

Segments  from  Making  Sense  of  the  Sixties  and  Nixon  highlight  the  major  events  of  1968 
and  chronicle  Nixon’s  election  as  the  ‘law  and  order  candidate.’ 


Sunday,  September  19  at  3:00  p.m. 

Dr.  Steve  Valdez,  UGA  Associate  Professor  of  Music  History,  explores  the  decade  through 
its  music.  Listen  to  the  music  which  reflected  the  turbulent  times  and  helped  define  the 
issues  and  conflicts  of  the  period:  the  Grateful  Dead,  Jimi  Hendrix,  Bob  Dylan,  Joan  Baez 
and  others.  Hair  shocked  and  fascinated  audiences,  while  We  Shall  Overcome  became  the 
refrain  of  a movement. 


Come  to  the  Athens-Clarke  County  Library  to 
check  out  books  and  videos  on  this  topic! 

Additional  Resources: 

Robert  Dallek.  Flawed  Giant:  Lyndon  Johnson  and  His  Times,  1961-1973.  (Bio  Johnson) 
Arthur  Schlesinger,  Jr.  A Thousand  Days:  John  F.  Kennedy  in  the  White  House.  (973.922 
SCH) 

James  T.  Patterson.  Grand  Expectations:  Postwar  America,  1945-74.  (973.92  PAT) 
Robert  F.  Kennedy.  Thirteen  Days;  A Memoir  of  the  Cuban  Missile  Crisis.  (973.922 
KEN) 

Anne  Moody.  Coming  of  Age  in  Mississippi.  (Bio  Moody) 

David  Halberstam.  The  Children.  (323.1196  HAL) 

David  Halberstam.  The  Best  and  the  Brightest.  (973.92  HAL) 

George  C.  Herring.  America’s  Longest  War:  The  United  States  and  Vietnam,  1950-1975. 
(959.704  HER) 

Michael  Herr.  Dispatches.  (959.7043  HER) 

Terry  H.  Anderson.  The  Movement  and  the  Sixties.  (303.48  AND) 

Joan  Didion.  Slouching  Towards  Bethlehem.  (Fic  DID) 

Norman  Mailer.  Armies  of  the  Night.  (323  MAI) 

Theodore  H.  White.  The  Making  of  the  President,  1968.  (329  WHI) 

John  Lewis.  Walking  with  the  Wind.  (Bio  Lewis) 

Robert  A.  Pratt.  We  Shall  Not  Be  Moved:  the  Desegregation  of  the  University  of  Georgia. 
(378.758  PRA) 


For  more  information: 

http://www.ala.org/ala/ppo/currentprograms/thesixties/sixtiesamericas.htm 

and  http.V/www.  1 960s.org 


This  series  is  made  possible  by  funding  from  the 
American  Library  Association,  the  National  Endowment 
for  the  Humanities  and  National  Video  Resources . 
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6.  When  you  come  to  the  library, do  you  find  what  you  want | A-CC  jBog  E.  Athens, Lav.  |LayPk  Mad  j Oconee  Ogle  JRoy  Wint 

Always 57 13 5 9 4 8 14 3 U 

Usually 220  28  3 17  1 23 27 8 31 

Sometimes  46  3 3 2 10;  7 03 

Rarely 20  OOOjOOO 
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1.  Which  of  the  library’s  services  do  you  use? 

Other  (please  write  in  below) 

Lavonia  book  club,  again 

Bogart  Storytime  - 5 people;  Vacation  reading  club 
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E.  Athens  check  email 

Athens-Clarke  to  check  out  videos-9  people;to  read  magazines-2  people,  to  volunteer;  to  check  out  books-32  people; 

to  use  the  internet  - 16  people;  safe  place  to  come,  in  betwee  bus  routes;  for  research  - 2 people;  movies 
tutoring-2; 


. Do  you  visit  the  library  more  often  during  certain  times  of  the  year?  If  yes,  why? 

Lavonia  to  study;  to  have  something  to  do 

Bogart  Vacation  reading  club  - 1 3 people,  school  projects,  storytime;  winter;  summer  - 2 people 
Winterville 

Oglethorpe  during  school  - 4 people 
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to  do  community  service;only  library  in  town;for  union  meetings;schedule  and  comfortability; 
open  the  most  hours;children's  librarians  are  super  - especially  George; 

9.  Are  there  any  more  services  not  listed  above  that  are  important  to  you? 

Lavonia  need  more  extensive  on-line  services 


Bogart  storytimes 
Winterville  PINES  access 
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1 1 . What  do  you  like  most  about  your  library? 

Lavonia  preschool  storytimes;  convenience  - 6 people;  service  - 3 people;  not  crowded;  friendly  staff  - 19  people; 
internet  access  - 2 people;  statewide  selection 

Bogart  friendly  staff  - 36  people;  it's  small  and  quiet  - 3 people;  children's  selection  - 5 people;  proximity  to  home  6 people; 
storytime  - 4 people;  children's  programs  - 4 people;  FOL;  meeting  room,  staff  at  Athens 


C\J 


0 

Q_ 

O 

0 

X 


0 
CD 
C 
*N 
03 
CD  ' 

I -i 

. - 03 

0 O 
03  ° 


0 

fa 

E 

M— 

O 

x 

0 

ca 

> 

ca 

Q) 

X 

o 

<D 

CL 

CN 


0 

0 

0) 

o 

o 

03 

0 

c 

c 

0 

c 

CO 

E 

ca 

L. 

CD 

O 

L_ 

CL 

y> 

"c 

0 

x 

IE 

o 

it 


d 

o 

x 

>% 

0 

X 

c 

ID 

CO 

o 

c 

> 

0 


0 

E 

E' 

o 

0 

_0 

Ql 

O 

0 

CL 

CD 


3= 

0 


CO 

CO 

0 

_c 

X 

c 

0 


0 

E 

o 

0 

CO 

0 

1 
0 
c 
0 
o 


_co 

0 

CL 

X 

13 

X 


C 

o 

o 

X 

C 

0 

CO 

0 

13 

i_ 

X 

O 

O 

03 

CO 

0 

_c 

X 

C 

0 ^ 
0 0 
p c 
c 


0 

c 


c 

0 


CL 

o 
0 
CL 

* ^ 


CO 


§ s 


0 J, 

CL  0 

Q 5 

cr 


ca  a) 
co 
ID 
X 
C 
0 


X _VU 
00 


it= 

0 


CO 

CO  _ 
0 CO 

ji  >* 

X 

c 


X 

C _ 
0 0 


0 
CL 

0 
X 
C ° 

| & 
& “ 

s s 

o e 

O 0 
xi  co 


CO 

.X 

o 

o 

X 

D 

O 


X 
0 
0 _X 
^ O 
O 0 
X 

a)  o 

m "O 

© c 

X 0 


0 

X 

0 
0 
CL 

LO 

1 

c 

O 

o 

0 


0 

i— 

x 


co 

0 

X 

0 

X 


E' 

0 

_Q 


X 

0 

C 


CD 

C 

_ © 
c -0 


"O 

c 
0 
X 
CO 
ID 
X 
>% 

E 

= 

> 

CO 

c 
lx 
0 
§ E 

0 -c 

1 I 

1 I 

a)  a> 
5 £ 
£ .E 
£ <u 

5 g 

. a> 

! I 

CD  X 


0 

> 

0 


0 

E 

% 

o 

fo 


CO 
1_ 

ID 

o 

X 

X 
C 
0 

0 J© 
0 Q_ 
£ O 

c ® 
0 
> 

0 


E 

x 

o 


o 

0 

’c 

0 

> 

c 

o 

o 


© 

0 CL 
CL  O 
0 0 
CL 

c 
o 


00 


CO  ^ 
O) 

O c 
5 ~ 
x .E 


0 

CO 
0 0 
> ^ 
0 0 


X 
O 

E x 
co 


X 
X 
C 
0 
CO 
0 a} 

■4—' 

ID 
X 

E 
o 
o 


.x  O 

■4—*  ^ 

TO 

5 i 

a)  co 


a?  -s  = 


- .2. 
a> 
5 


0 

CL 

0 S 


■O 

c 

0 


c 

3 

>> 

Q. 

a. 

ro 

x: 

o 

o 


y 

t 

0 

c/> 


Q. 

CM 


0 
c 

.2-  0 
<U  V 


! ? 
O © 

o 5 
x £ 


X 

Q 

0 


o 

CO 

o 

o 

X 

-«-• 

0 

0 

D 

S’ 


c 

0 

0 

o 

0 

o 


0 

X 

0 
0 
X 

1 

0 

o 

c 

0 

‘c 

0 

> 

c 

o 

o 

a> 

X 

o 

0 

X 

03 


0 

0 

0 

o 

o 

0 

0 

c 


T3 

g ro 
Z 2 
£ ® 


0 

> 


O 

0 


0 0 

+-• 

0 — 

> 0 

0 0 


0 

X 

o 

0 

X 

00 


o 

LL 

E 

o 

0= 

-e 

o 

x 

X 

ID 

0 

0 

O 


0 
£ 

0 
t— 

D 
0 
0 
0 

0 
E 
0 


0 
x 

O 1 
0 0 
X x 

CM  £ 
V) 


UJ 


E a. 


CP 


3 

X) 

cc 

•D 

c 

ro 

w 

■y 


c 

af 

o. 

0 
a) 
o. 

CM 

1 

</> 

E 

2 

O) 

o 

l_ 

X 

JO 

‘c 

0 

L_ 

T3 


= O 


X 

CD 

ID 

O 


0 

-X 

o 

o 

X 


0 

0 

0 

o 

o 

0 

_0 

X 

o 

0 

X 

h- 


ID 
X 

E 
o 

o _ 

©"  0 

9-  € 
o 0 


0 

x 

CN 


JO 

0 


0 

o 

o 

X 

c 

0 


U_  vu  . -Q 

£ W t c 


0 

E 

0 

fa 

x 


x 

ID 


0 

0 


O) 

_0 

X 

0 
0 
X 

00 

1 

X 

0 

0 

l— 

X 

c 

0 

>* 

X 

o 


c 

0 

o 

D 

o 

X 

c 

0 

0 

a-  x 

.«  g 

•*rf.  c= 

0 — 

o I 
S.  1 

"D 
C 


T3 

O 

O 

O) 

TO 

C 

L_ 

3 

o 


aj 

0 


a) 

o. 

o 

0 


£ CO  -5 


0 


6 5 
£ 0 

ro  — 


a;  qj 


>>  « 

TD  C 
C 0 0 

0 x:  -S 
~ +?  -Q 
>*=  <!  0 


o 


0 

Q. 

0 
0 
CL 

oo 

CM 

1 

it: 

0 

fo 

> 

X 


X 

0 § 


0) 

0 


X 


o 

0 


X 
0 
O I 

E c 
fa  .S 

O O 
CD  ^ 

o o 
o 

© 

% o 
p o 

X X 


D 

0 

o 

0 

X 

■4— ■ 

X 

CD 


c 

*0 

■c 

0 

o 

X 

c 

0 

0 

o 

o 

X 

CO* 

0 

X 

X 

ID 

0 

E 

o 


0 

X 

o 

0 

X 

CN 

0 

0 

0 

O 

o 

0 

4-1 

0 

c 

1— 

0 

c 

0 

o 

o 

X 


0 

0 

0 

o 

o 

0 

0 

X 

0 
0 
X 

00 

1 

c 

o 

o 

0 

o 

o 

o 

o 

X 

+4 

0 

0 

L_ 

03 

0“ 

O) 

V— 

0 

0 

c 

Q) 

X 

0 
0 
X 

r^- 

CD 

1 

0 

03 

c 

X 

c 

ID 

o 

L- 

l_ 

ZJ 

0 

■4—* 

c 

0 

0 

0 

_0 

X 

c 

0 

0 

o 


0 

U— 

o 

£ 

X 

p 

0 

> 

0 

_0 

X 

0 
0 
X 

CD 

CN 

1 

0 

’id 


0 

o 

0 

X 

0 

X 

c 

0 

0 

E 

0 

L_ 

03 

o 


0 

X 

0 
0 
X 
N- 
CN 

1 

0 

0 

0 

O 

o 

0 

4-4 

0 

c 

0 

c 


0 
X 

o 
0 
X 

0 
E 
o 

X 

o 

0 
0 
o 
o 

..  03 

0 in 
"P  , 


05 

I 

0 

X 

l_ 

0 

r 

C 

O 

c 

0 

0 

0 

C 

O 

0 

c 

0 

0 

05 

c 

0 

0 

X 

CL 

O 

O 

■4-4 

0 

>> 

X 

< 

f3 

5 

03 

O 

0 

0 

—1 

O 

O 

O 

a: 

ni 

u 

1 

0 

a 

0 


0 

X 

O 

0 

X 

CN 

0 

0 

X 

0 

L_ 

3 

X 

O 

0 

X 

L_ 

£ 

0 

0 

05 

X 

*+— 

0 

0 

1— 

0 

0 

0 

0 

0 

X 

O 

0 

0 

> 

X 

0 

in 

c 

0 

1 

X 

c 

0 

p 

& 

0 

0 

0 

"0 

0 

0 

> 

jx. 

X 

0 

03 

0 

C 

X 

0 

C 

0 

X 

0 

ID 

0 

0 

L— 

X 

0 

0 

l_ 

X 

L_ 

0 

O 

0 

*4- 

X 

ID 

0 


00 


0 


ID 

O 


0 
X 

Q.  > ~ 

% 2 05 

CD  X 0 

C — 


O 

> 


_© 

X 

o 

CD  — 
X X 
0 


ID 

O 

> 

0 


~ 0 


> c 


0 

> 

0 

E 

o 

o 


a)  a: 


X 

0 
0 
X 

CN 

1 

0 


0 


X 

o 

p 

X 

o 

0 

X 


0 
03 
0 0 
*=  X 

E 
0 


0 

X 


■ 0 
x 

X 1- 
03  O 


.P  ■= 


03 

C 

o 

o 


CO  p 
I D 
X 

E 


o 

o 


p 0 ^ 

J — r\ 

— 0 


Jt= 
P S 


o 

> 

Jxl 

C 

0 

X 


0 

fc  £ | 

> X 

s 8 n 

X 
ID 


0 


0 
0 

E Q-  -2 
00^ 


03 

0 

0 

X 

_0 

X 

0 
0 
X 

1 

0 

o 

0 

X 

’> 


X 

o 

0 


o 

E 

X 

0 

E 

0 

X 

■4— » 

0 

03 


X 

c 

c 

0 

o 


0 


0 
03 
C 

0 ^ 
& 8- 
05 


— Cl  ^ 

1 t 

h;  Q5  -Q 


0 
X 

o 

© X 

x °o 

^ £ 
T-  0 


o 
0 
0 
c 
0 
0 
4— ' 

p 

X 

o 

0 

X 


CN 


03  ,0 
O 

X 

0 C 

TD  ca 
£ 


0 0 

11 

■-  ro 
03  <i? 

Q.  05 

§ I 

Q.  U) 

' CO 
«5  t 
0 .*= 

E “1 

N 0 


0 

03 

0 

E 


x 

o 

0 

X 


convenience;love  PINES  where  you  can  check  out  or  return  materials  to  any  PINES  system  branch-2; 
like  large  reference  collection; 

12.  What  do  you  like  least  about  your  library? 

Lavonia  small  size  - 2 people;  parking  - 4 people;  computers  too  small  - 3 people;  limited  book  choices  - 4 people; 
hours  of  operation  too  limited  - 3 people;  no  integration  with  UGA 
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obtain  books;  loud  computer  attendant  and  limited  time  on  the  computers-3;  can't  access  email;problems  renewing  books 
by  phone;  limited  space  for  small  group  meetings;  air  system  needs  help;  I would  like  to  eat  and  drink  somewhere, 
a gate  for  children's  area  to  keep  toddlers  in?;  limited  programs;  limited  PG/PG13  video  selections;  PINES  catalog 
is  often  timed  out  and  shows  that  books  are  available  when  they  aren't  on  the  shelves-4  people,  cleanliness,  dirty  bath- 


rooms-6  people;„search  engine  is  poor;  better  children's  programs;  internet  dial-up  speed  slow  - 2;  poor  sci-fi  selection;not 
enough  minority  participation,  especially  in  children's  workshops;  too  far  from  homejcomputer  are  confusing;difficulty 
finding  information-2;  too  noisy  at  Sunday  events  and  no  one  ever  asks  for  quiet;no  public  phones;better  reference  section; 
paperback  books  are  nasty  and  old;compensation  scale  for  employees;loud  reference  libn.  Upstairs,  needs  to  use  library 
voice  more  often,  but  very  skilled  and  helpful-3;often  too  loud  upstairs  to  study-3  people;no  travel  books  are  current; 
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coming  back  everytime.  I love  it  when  the  librarians  smile  when  I come  to  the  desk  for  help.  The  children's  area  is 
definitely  kid  friendly.  Also,  special  commendations  to  the  wonderful  custodian,  Ms.  Sara  Hunter.  The  area  I use  is  up- 
stairs and  its  always  spotless.  Mrs.  Ames,  special  thanks  to  you  for  creating  a great  library  atmosphere  for  the  citizens 
of  Athens-Clarke  County. 

More  garbage  cans  should  be  provided  in  the  parking  area  of  the  library  and  children/teens  should  be  encouraged  to 
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ATHENS  REGIONAL  LIBRARY 
AGENDA 

July  15,  2004 


Call  to  order. 

Review  and  approve  minutes  of  April  15,  2004. 

Public  Comment. 

Adopt  Agenda . 

Financial  Report . 

Approve  2005  Proposed  Regional  Budget 

a.  Materials  Budget 

b.  System  Services  Budget ( M & O,  Travel,  State 
Salaries) 

c.  Special  Needs  Center  Budget 


Staff  Report:  Sue  Plaksin,  Report  on  technology  trends  from  ALA 
Regional  Reports. 

Director's  Report. 

Old  Business. 

Approve  Drug  Free  Workplace  Policy 


New  Business. 

Approve  contract  with  Athens -Clarke  County  Government  for 
FY05  funding  for  Athens-Clarke  County  Library 

Approve  Subregional  Library/Talking  Book  Center  Grant  draft 
agreement 

Approve  Succession  policy 

Approve  Voluntary  Leave  Policy  to  be  added  to  Personnel 
Policy. 

Approve  independent  contractors  policy 
Other  Business. 


Ad j ourn . 


Minutes 

Athens  Regional  Library  Board 
July  15,  2004 

The  quarterly  meeting  of  the  Athens  Regional  Library  Board  of  Trustees 
was  called  to  order  by  Michael  Moak,  Chairman,  at  3:35  at  the  Madison  County 
Library.  Attending  from  Athens -Clarke  County  were  Mr.  Prokasy,  who  arrived 
late,  and  Ms.  Hartle;  from  Franklin  County  were  Ms.  Gothard  and  Mr.  Mathis; 
from  Madison  County  were  Mr.  Ingram  and  Mrs.  Murray;  from  Oconee  County  were 
Ms.  Brown  for  Ms.  Smith,  Ms.  Luke  and  Mr.  Wyllie;  and  from  Oglethorpe  County 
were  Mr.  Andrews,  Mr.  Jones  and  Mr.  Shapiro.  Ms.  Smith,  Mr.  Timmons  and  Ms. 
Lane  were  excused.  Mrs.  Ames,  Mrs.  Simonds,  Mrs.  Plaksin  and  Mrs.  Blake,  who 
recorded  the  minutes,  were  present  from  the  library  staff. 

The  minutes  from  the  April  13,  2004,  meeting  were  unanimously  approved 
as  mailed  on  a motion  and  second  from  Mr.  Jones  and  Mr.  Mathis.  The  agenda  was 
adopted  as  presented.  There  were  no  members  of  the  public  present. 

Financial  Report  - Mrs.  Simonds  presented  the  attached  financial  report. 
Because  the  FY04  fiscal  year  budget  ended  within  10%  in  both  expenditures  and 
revenues,  it  will  not  be  necessary  to  amend  it. 

The  FY05  Regional  Budget  was  unanimously  adopted,  with  the  exception  of  the 
Debt  Collect  item,  on  a motion  and  second  from  Mr.  Mathis  and  Mr.  Wyllie. 

The  Special  Needs  FY05  Budget  was  unanimously  adopted  on  a motion  from  Mr. 
Ingram  and  second  from  Mr.  Jones. 

The  State  Materials  FY05  budget,  as  fixed  by  the  state  based  on  30  cents  per 
capita,  was  unanimously  adopted  on  a motion  and  second  from  Mr.  Wyllie  and  Ms. 
Murray. 

The  State  Salary,  Travel  and  M & 0 FY05  Budgets,  amounts  also  fixed  by  the 
state,  were  unanimously  approved  on  a motion  and  second  from  Mr.  Shapiro  and 
Mr.  Wyllie. 

Staff  Report  - Sue  Plaksin,  reported  on  top  technology  trends  from  the 
recent  ALA  convention  she  attended.  She  mentioned  Terabyte  Storage  and  Open 
Source  as  ways  to  save  money  on  licensing.  PINES  will  try  to  do  their  own 
Open  Source  instead  of  contracting  with  SIRSI.  She  said  the  Computer 
Operations  team  was  looking  at  web  based  services  which  will  involve  training 
staff  and  then  the  public. 

Regional  Reports 

The  Oconee  County:  No  report  as  they  have  not  yet  met.  The  school  system  will 
no  longer  provide  approximately  $35,000  in  funding  to  the  library  as  of  this 
fiscal  year. 

Franklin  County:  Lavonia  now  has  an  active  Friends  group  of  60  members  and 
will  have  a pizza  party  for  the  Vacation  Reading  Club  participants.  The 
County  Commission  did  include  the  library  on  the  SPLOST  ballot  in  November. 
The  City  of  Canon  has  refused  to  pay  $200  because  the  bookmobile  no  longer 
stops  there  even  though  no  one  ever  came.  They  are  still  working  on  them  and 
also  hoping  the  Board  of  Education  will  increase  funding  for  the  fall.  New 
board  member,  Nancy  Buffington,  will  replace  Wayne  Miller. 

Athens-Clarke  County:  Mr.  Prokasy  reported  that  the  County  Commission  had 
provided  increased  funds  for  raises  for  employees.  The  Citizens  Committee  for 
SPLOST  had  accepted  the  library's  request  for  renovation  and  construction  and 
put  the  project  on  the  list  to  be  approved  by  voters  in  November.  However, 
they  reduced  the  amount  of  the  project  from  $11.2  million  to  $9.2  million.  The 
library  can  apply  for  matching  dollars  from  the  state  if  SPLOST  passes.  Hours 
have  been  increased  at  both  resource  centers  during  the  summer. 

Madison  County:  The  statistics  are  better  than  last  quarter's  though  they  are 
still  down  from  last  year.  The  Vacation  Reading  Club  has  425  children  signed 
up  and  the  programs  have  been  funded  by  the  Friends . An  approved  budget  was 
submitted  to  the  County  Commission  today.  A Committee  has  been  appointed  to 
set  short  and  long  term  goals  for  a 4-5  year  expansion  project  to  increase  the 
size  of  the  library.  A chair  survey  will  be  done  soon  and  broken  chairs  will 
be  repaired  or  replaced. 


Page  Two 

Athens  Regional  Library  Board 
July  15,  2004 

Oglethorpe  County:  They  won't  meet  until  next  week.  However,  a budget  with  a 
20%  increase  was  submitted  to  the  County  Commission.  The  library  board  was 
told  no  way,  but  the  budget  published  in  the  Oglethorpe  Echo  shows  the 
increase.  The  Friends  have  installed  new  library  signs  on  the  highway. 
Howard  Shapiro  is  the  new  chairman. 

Director's  Report 

Mrs.  Ames  provided  a written  report  but  highlighted  several  items.  She 
noted  the  Staff  Development  Day  agenda  on  September  15,  and  invited  board 
members  to  the  Friends  of  the  Georgia  Library  Advocacy  Workshop  on  September 
22  at  the  Oconee  County  Library.  Regional  funds  will  pay  the  registration  fee 
for  our  board  members.  Oglethorpe  County  is  finishing  up  a good  part  of  their 
long  range  plan.  Mrs.  Ames  and  Stacey  Chandler  will  attend  a Special  Needs 
Library  program  next  week. 

Old  Business 

The  Substance  Abuse  Policy  Statement  was  unanimously  adopted  as  amended 
on  a motion  and  second  from  Mr.  Prokasy  and  Mr.  Shapiro. 


New  Business 

1.  The  approval  for  the  contract  with  Athens-Clarke  County  Government 
was  tabled  until  we  have  a copy  of  the  contract  with  signatures. 

2 . The  board  unanimously  approved  the  draft  agreement  for  Grants  to 
Sub-regional  Library/Talking  Book  Centers  upon  a motion  and  second  by  Mr. 
Wyllie  and  Mr.  Shapiro. 

3.  The  Succession  Policy  was  unanimously  adopted  as  amended  upon  a 
motion  and  second  from  Ms.  Gothard  and  Mr.  Ingram. 

4.  The  Voluntary  Leave  Policy  was  unanimously  adopted  as  amended  upon  a 
motion  and  second  from  Mr.  Ingram  and  Mr.  Jones. 

5.  The  Independent  Contractor  Policy  was  unanimously  adopted  upon  a 
motion  and  second  by  Mr.  Shapiro  and  Mr.  Wyllie. 


Other  Business 

Chairman  Moak  named  Mr.  Shapiro,  Ms.  Hartle  and  Mrs.  Murray  to  the 
Nominating  Committee  to  choose  a slate  of  FY05  officers. 


There  being  no  other  business,  the  meeting  was  adjourned  at  5.07  on  a 
motion  and  second  from  Mr.  Jones  and  Mr.  Ingram. 


Athens  Regional  Library 
July  1,  2003  through  June  30,  2004 


Revenue: 

Budget 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Regional: 

Outreach 

88,600.00 

88,600.00 

100.00% 

Fees 

3,500.00 

3,216.27 

283.73 

91.89% 

Interest 

4,000.00 

3,726.78 

273.22 

93.17% 

Personnel 

578,055.00 

578,055.00 

- 

100.00% 

Materials 

71,049.00 

71,049.00 

- 

100.00% 

M&O  Grant 

109,311.00 

109,311.00 

- 

100.00% 

Travel 

3,000.00 

3,000.00 

- 

100.00% 

Special  Needs  Learning  Center 

141,155.00 

141,155.00 

- 

100.00% 

Totals 

998,670.00 

998,113.05 

556.95 

99.94% 

Athens-Clarke  County: 
Board  of  Commissioners 

1,317,377.00 

1,317,377.00 

100.00% 

City  of  Winterville 

10,000.00 

8,000.00 

2,000.00 

80.00% 

Fines  and  Fees 

98,075.00 

82,675.94 

15,399.06 

84.30% 

Transfer  from  Reserve 

19,750.00 

- 

19,750.00 

0.00% 

PINES  postage  reimbursment 
Interest 

6,000.00 

1,868.00 

5,736.97 

(1,868.00) 

263.03 

95.62% 

Totals 

1,451,202.00 

1,415,657.91 

35,544.09 

97.55% 

Franklin  County: 

Board  of  Commissioners 

24,000.00 

24,000.00 

100.00% 

Board  of  Education 

24,000.00 

24,000.00 

- 

100.00% 

Cities  of  Lavonia,  Royston,  Canon 
Camesville  & Franklin  Springs 

29,125.00 

26,750.00 

2,375.00 

91.85% 

Fines  and  Fees 

5,000.00 

6,717.02 

(1,717.02) 

134.34% 

PINES  postage  reimbursement 

- 

1,009.00 

(1,009.00) 

Totals 

82,125.00 

82,476.02 

(351.02) 

100.43% 

Madison  County: 

Board  of  Commissioners 

152,074.00 

152,074.00 

100.00% 

Fines,  Fees  and  Copy  Machines 

9,000.00 

11,410.12 

(2,410.12) 

126.78% 

PINES  postage  reimbursement 

- 

802.50 

(802.50) 

(3,212.62)  101.99% 


Totals 


161,074.00 


164,286.62 


Athens  Regional  Library 
July  1,  2003  through  June  30,  2004 


Budget 

Amount 

% of  Budget 

Revenue: 

Amount 

Received 

Balance 

Received 

Oconee  County: 


Board  of  Commissioners 

242,840.00 

242,840.00 

- 

100.00% 

Board  of  Education 

34,729.00 

34,729.00 

- 

100.00% 

City  of  Watkinsville 

8,000.00 

8,000.00 

- 

100.00% 

City  of  Bogart 

6,000.00 

6,000.00 

- 

Fines  and  Fees 

21,540.00 

22,867.23 

(1,327.23) 

106.16% 

PINES  Postage  reimbursement 

- 

1,369.00 

(1,369.00) 

Totals 

313,109.00 

315,805.23 

(2,696.23) 

100.86% 

Oglethorpe  County: 
Board  of  Commissioners 

46,000.00 

46,000.00 

. 

100.00% 

Board  of  Education 

15,000.00 

15,000.00 

- 

100.00% 

Board  of  Education  VRP 

650.00 

(650.00) 

City  of  Maxeys 

200.00 

200.00 

- 

100.00% 

City  of  Crawford 

500.00 

500.00 

- 

100.00% 

City  of  Amoldsville 

100.00 

100.00 

- 

100.00% 

Ctiy  of  Lexington 

500.00 

500.00 

- 

100.00% 

Fines  and  Fees 

7,000.00 

8,280.22 

(1,280.22) 

118.29% 

Meeting  Room 

300.00 

275.00 

25.00 

91.67% 

Pines  Postage  Reimbursement 

200.00 

475.50 

(275.50) 

237.75% 

Transfer  from  Reserve 

5,302.00 

- 

5,302.00 

0.00% 

Totals 

75,102.00 

71,980.72 

3,121.28 

95.84% 

GRAND  TOTALS 

3,081,281.00 

3,044,318.65 

36,962.35 

98.80% 

Athens  Regional  Library 
July  1,  2003  through  June  30,  2004 


* 

Budget 

Amount 

% of  Budget 

Expenditures: 

Amount 

Expended 

Balance 

Expended 

Regional: 

Wages/Benefits  Courier  & Kidmobile 

5,620.00 

5,646.62 

(26.62) 

100.47% 

Bookmobile/Van  Operating  &Repairs* 

5,910.00 

5,824.26 

85.74 

98.55% 

Solinet  Fees 

900.00 

849.10 

50.90 

94.34% 

Summer  Reading  Club 

4,000.00 

4,027.33 

(27.33) 

100.68% 

Debt  Collection  Service 

500.00 

5,398.34 

(4,898.34) 

1079.67% 

Workers  Compensation 

11,000.00 

11,000.00 

_ 

100.00% 

Mobile  Telephone  (Bookmobile) 

300.00 

221.52 

78.48 

73.84% 

Postage 

8,000.00 

9,232.41 

(1,232.41) 

115.41% 

Travel 

4,500.00 

1,693.27 

2,806.73 

37.63% 

Printing  and  Publicity 

2,000.00 

2,021.27 

(21.27) 

101.06% 

Dues/Registration 

2,000.00 

1,926.00 

74.00 

96.30% 

Computer  Maintenance 

4,500.00 

4,276.45 

223.55 

95.03% 

Insurance 

12,000.00 

14,764.00 

(2,764.00) 

123.03% 

Supplies 

21,600.00 

20,167.54 

1,432.46 

93.37% 

Technical  and  Bookmobile  Support 

13,270.00 

13,072.12 

197.88 

98.51% 

Personnel 

578,055.00 

578,055.00 

_ 

100.00% 

Materials 

71,049.00 

71,049.00 

_ 

100.00% 

M&O  Grant 

109,311.00 

109,311.00 

. • 

100.00% 

Travel 

3,000.00 

3,000.00 

. 

100.00% 

Special  Needs  Learning  Center 

141,155.00 

141,155.00 

- 

100.00% 

Totals 

998,670.00 

1,002,690.23 

(4,020.23) 

100.40% 

Athens-Clarke  County: 
Outreach 

42,000.00 

42,000.00 

100.00% 

Personnel 

1,215,631.00 

1,179,637.48 

35,993.52 

97.04% 

Operating  Expenses 

193,571.00 

168,705.44 

24,865.56 

87.15% 

Totals 

1,451,202.00 

1,390,342.92 

60,859.08 

95.81% 

Athens  Regional  Library 
July  1,  2003  through  June  30,  2004 


Expenditures: 

Franklin  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 


Madison  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 


Oconee  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 


Oglethorpe  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 


Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

11,600.00 

64,047.00 

6,478.00 

11,600.00 

63,144.24 

5,712.62 

902.76 

765.38 

100.00% 

98.59% 

88.18% 

82,125.00 

80,456.86 

1,668.14 

97.97% 

13.900.00 
115,125.00 

32.049.00 

13.900.00 
115,411.09 

28.947.00 

(286.09) 

3,102.00 

100.00% 

100.25% 

90.32% 

161,074.00 

158,258.09 

2,815.91 

98.25% 

14,000.00 

273,519.00 

25,590.00 

14,000.00 

264,758.53 

20,222.25 

8,760.47 

5,367.75 

100.00% 

96.80% 

79.02% 

313,109.00 

298,980.78 

14,128.22 

95.49% 

7,100.00 

57.692.00 

10.310.00 

7,100.00 

52,839.15 

9,666.46 

4,852.85 

643.54 

100.00% 

91.59% 

93.76% 

75,102.00 

69,605.61 

5,496.39 

92.68% 

3,081,282.00 

3,000,333.59 

80,948.41 

97.37% 

GRAND  TOTALS 


REGIONAL  BUDGET  PROPOSAL  FY2005 


REVENUE 

FY2004 

FY2005 

Outreach 

88,600.00 

100,830.00 

Fees 

3,500.00 

3,500.00 

Interest 

4,000.00 

4,000.00 

State  Maintenance  & Operations 

109,311.00 

74,870.00 

State  Materials 

71,049.00 

71,667.00 

State  Salaries/Benefits 

578,055.00 

594,428.00 

State  Travel 

3,000.00 

3,000.00 

State  Special  Needs  Library  of  NEGA 

139,876.00 

139,316.00 

TOTAL 

997,391.00 

991,611.00 

EXPENDITURES 


Wages/Courier  & Kidmobile 

5,620.00 

6,192.00 

additional  courier  run  5 hrs/week 

2,239.00 

Solinet  Fees 

900.00 

900.00 

Bookmobile/  Van  Operating  & Repairs 

5,910.00 

5,910.00 

Summer  Reading  Club 

4,000.00 

4,000.00 

Debt  Collection  Service 

500.00 

500.00 

Workers  Compensation 

11,000.00 

11,000.00 

Mobile  Telephone  (Bookmobile) 

300.00 

300.00 

Postage 

8,000.00 

8,000.00 

Travel 

4,500.00 

4,500.00 

Printing  & Publicity 

2,000.00 

2,000.00 

Dues/Registration 

2,000.00 

2,000.00 

Computer  Maintenance 

4,500.00 

4,500.00 

Insurance 

12,000.00 

12,000.00 

Supplies 

21,600.00 

21,600.00 

Outsourcing 

8,969.00 

Technical  and  Bookmobile  Support 

13,270.00 

13,720.00 

State  Materials 

71,049.00 

71,667.00 

State  Salaries/Benefits 

578,055.00 

594,428.00 

State  Travel 

3,000.00 

3,000.00 

State  Special  Needs  Library  of  NEGA 

139,876.00 

139,316.00 

Maintenance  and  Operations 

109,311.00 

74,870.00 

TOTAL 

997,391.00 

991,611.00 

Revenue  over  (under)  expenditures 


Special  Needs  Learning  Center  FY2005  Budget 
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State  Travel,  Salaries  and  M&O  Grants  FY2005 
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Summary:  Top  Technology  Trends:  A Conversation  with  LITA  Experts 

The  following  list  is  a brief  outline  of  the  up  and  coming  trends  we  should  expect  to  see  in  our 
libraries  in  the  near  future.  These  trends  were  presented  by  a nine  member  panel  of  experts  from 
LITA  (Library  Information  Technology  Association)  at  the  annual  ALA  Conference  in  Orlando,  FL 
Sunday,  June  27,  2004 

• More  academic  and  public  libraries  will  become  institutional  repositories 
for  federal,  state,  and  local  collections 

• JPEG  2000  offers  new  archival  aspects  and  a more  interactive 
environment  for  patrons 

• Cyber  infrastructure  moves  beyond  hard  sciences  to  soft  sciences 

• Deluxe  DVD  will  be  found  in  more  collections 

• Increase  in  authenticated  networks  to  rid  email  users  of  spam  and  viruses 

• A movement  away  from  Windows-based  platforms  for  library  automation 

• Increase  in  the  use  of  XML 

• A movement  away  from  Windows  based  platforms  to  open  source 
applications — the  PINES  open  source  project  was  mentioned  specifically. 

• Gigabit  Ethernet  is  here  to  stay,  this  means  more  wireless  technologies 

• Terabyte  storage  is  a reality.  An  increase  in  storage  capability  = an 
increase  in  storage  devices.  Look  for  new  storage  devices  to  become  a 
new  demand  from  patrons  (e.g.  thumb  drives) 

• Increase  of  web-based  services — particularly  for  public  libraries — it  is 
advised  that  staff  be  restructured  around  the  new  technologies  (there  will 
be  less  of  a distinction  between  the  “techies”  and  “non-techies”  in  the 
future. 

• There  is  a migration  of  electronic  information  from  the  academic  arena  to 
teens  and  YA  services.  YA  areas  are  a hot  market  place  for  new 
technology  to  rest. 

• Beware  the  increase  in  the  use  of  biometric  devices. 

• An  increase  is  licensing  software  with  a movement  toward  a possible 
subscription  model.  This  causes  problems  when  data  is  no  longer 
accessible  when  the  subscription  ends.  Open  source  applications  are  a 
possible  remedy  for  this. 


July  2004 
Director’s  Report 


In  April,  I attended  Creating  Policies  for  Results  sponsored  by  the  Public  Library 
Association  and  held  in  Scottsdale,  Arizona.  It  was  a very  worthwhile  program  that 
focused  on  defining  the  elements  that  should  be  included  in  every  policy.  I learned  that 
we  put  entirely  too  many  procedures  into  our  policies  so  as  we  work  towards  updating 
our  policy  manual,  we’ll  try  to  eliminate  them. 

Immediately  after  returning  from  Arizona,  I was  the  panel  moderator  for  a 
program  on  serving  the  Latino  community  for  the  National  Diversity  Conference 
sponsored  by  Southeastern  Library  Information  Network  meeting  in  Atlanta.  Gail 
Firestone  [Youth  Services]  and  Sister  Margarita  Martin  joined  me  for  this  presentation.  It 
was  one  of  the  few  for  public  librarians  at  this  conference  and  we  have  received  great 
feedback  from  librarians  across  the  Southeast.  We  will  be  offering  the  same  program  for 
the  Georgia  Library  Association  meetings  in  October.  In  fact,  our  staff  is  offering  at  least 
six  programs  for  GLA.  Judy  Atwood,  Debbie  Thrasher,  and  Suzie  DeGrasse  are 
presenting  “The  *Almost*  Virtual  Training  for  Supervisors:  a Model  for  Staff 
Development  when  time,  place  and  budget  are  limited”;  Clare  Auwarter  is  hosting  author 
Bettye  Stroud  and  attorney  Cathy  Helms;  I’m  doing  two  programs  on  Managing  for 
Results  and  Creating  Policies  for  Results  plus  a breakfast  here  for  all  conference 
attendees  sponsored  by  Unique  Management. 

Probably  the  most  involved  project  was  the  development  of  the  Athens  SPLOST 
2005  proposal  which  will  add  17,000  square  feet  to  the  headquarters  building  and 
renovate  the  rest  of  the  facility.  Out  of  the  58  proposals  submitted  to  the  Citizen’s 
Advisory  Committee,  four  including  the  library  project,  were  unanimous  choices  of  this 
Committee.  We  are  now  waiting  for  Commission  approval.  As  a part  of  the  review 
process  and  the  need  to  include  as  many  proj  ects  as  possible,  our  budget  was  reduced 
from  1 1 .2  to  9.2  million  dollars.  My  goal  now  is  to  work  to  be  certain  that  State 
Construction  Funds  will  be  ready  when  we  are!  This  project  will  be  on  the  ballot  in 
November. 

Oglethorpe  County  has  been  working  on  their  strategic  plan  for  the  last  2 months. 
After  several  meetings  with  the  Planning  Committee  to  define  roles  and  community 
needs,  we  met  with  the  staff  and  began  brainstorming  ideas  for  goals  and  objectives. 

This  will  still  some  fleshing  out,  but  it’s  a great  beginning.  It’s  very  difficult  to  envision 
a future  when  funding  is  so  tight.  However,  Oglethorpe  County  has  great  Friends  and 
they  are  committed  to  helping  the  library  grow. 

The  Friends  groups  in  every  community  have  helped  us  develop  a very  busy 
program  of  summer  activities  for  every  location.  Without  their  help,  summer  would  be 
very  dreary!  Be  sure  to  thank  each  of  these  groups  for  their  support. 


Georgia  Public  Library  Service  cancelled  implementation  of  the  New  Directions 
plan  for  this  fiscal  year.  They  had  not  gotten  approval  from  the  Office  of  Planning  and 
Budget  for  this  change  in  formulas,  and  it  will  be  delayed  until  next  year.  I did  go  ahead 
and  convert  the  one  position  this  year  as  discussed  at  the  April  meeting. 

There  are  two  changes  in  PINES  policy.  First,  the  mailing  contract  RFP  has 
closed  and  the  bids  are  being  reviewed.  This  should  be  implemented  by  the  end  of  the 
summer  and  should  result  in  postage  savings.  If  the  cost  of  this  courier  system  is  as 
reasonable  as  we  expect,  we  will  hope  to  have  a courier  box  in  every  county  to  help 
facilitate  book  exchanges  among  the  state’s  public  libraries.  Second,  GPLS  has  decided 
to  spend  a year  working  on  the  development  of  an  in-house  automation  system.  They 
will  be  using  an  “open  source”  program  that  allows  them  to  build  a new  system  using  the 
prototype  of  an  automation  system  used  in  Europe.  The  Board  of  Regents  has  approved 
this  and  is  committing  funding  towards  development.  If  this  is  successful,  it  will  offer  a 
huge  improvement  over  the  existing  software. 

After  two  years  of  very  low  turn-over,  we  suddenly  are  faced  with  personnel 
changes  in  most  facilities  throughout  the  region.  Several  employees  have  graduated  and 
are  moving  on  with  their  professional  growth,  others  are  moving  to  take  new  positions  in 
other  areas  of  the  state,  and  one  is  going  to  library  school!  We’ve  been  fortunate  to  have 
a wide  variety  of  applicants  to  choose  from  and  I think  we’ll  continue  to  have  a great 
staff! 


At  the  regional  board  meeting,  we  will  be  discussing  some  changes  in  the  Talking 
Book  Centers  grants.  Stacey  Chandler  and  I will  be  attending  a meeting  in  Macon  on 
July  20  to  learn  more  details,  but  the  library  system  will  be  required  to  contract  with 
GPLS  for  funding.  We  will  also  be  developing  a new  plan  of  service  focusing  on 
outreach  to  the  21  counties.  While  there  was  no  funding  to  cover  the  costs  of  a 
centralized  mailing  facility,  this  remains  the  direction  of  the  service. 

We  anticipate  the  arrival  of  the  Gates  computer  replacements  by  the  end  of 
September.  GPLS  is  hoping  to  replace  approximately  !4  of  all  computers  this  year  and  to 
initiate  a 4-year  cycle  of  replacement.  This  is  great  news  for  us  as  getting  local  funding 
for  equipment  replacement  is  difficult. 

Our  preliminary  numbers  indicate  another  very  busy  year.  Athens  Regional 
Library  System  had  the  highest  number  of  PINES  loans  as  well  as  receipts  of  books  from 
other  libraries  of  all  the  participating  libraries  in  the  system  this  past  quarter.  We  also 
have  the  highest  number  of  fines  due  from  patrons — over  $128,000.  That  figure  alone 
helps  to  justify  the  use  of  Unique  Management  Collection  services. 

I hope  you  all  have  a great  summer!  Read  at  the  beach  or  wherever  you  go!  I just 
returned  from  Costa  Rica  where  I visited  the  National  Library  and  a brand  new  branch 
library  at  Manuel  Antonio  beach.  I’m  so  thankful  everyday  for  what  we  have  here. 
Thanks  for  all  the  work  you  do  to  help  support  our  libraries. 


STAFF  DEVELOPMENT  DAY 

TENTATIVE  SCHEDULE 

September  15, 2004 


MUFFINS  & COFFEE 

STATE  OF  THE  LIBRARY 

SPECIAL  NEEDS  PROGRAM 
BREAK 
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CUSTOMER  SERVICE 
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DEVELOPING 
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PUBLISHER 
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KEYNOTE  SPEAKER-  DIFFICULT  PATRONS 


BREAK 

PINES  II 

IDENTIFYING 
RARE  BOOKS 
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FUN  TIME  & DOOR  PRIZES 


Workshops 


Friends  of  Georgia  Libraries  (FOGL) 

(**Please  note  that  the  information  provided  below  is  tentative  to  assist  in  planning  only 
and  may  be  subject  to  change.) 

Tentative  Description: 

These  half  day  workshops,  sponsored  by  the  Friends  of  Georgia  Libraries  (FOGL),  will  be 
offered  to  community  members,  friends,  library  staff  and  trustees  to  encourage 
the  creation  or  strengthening  of  effective  Friends  of  Libraries  groups  in  Georgia.  There  will 
be  a strong  focus  on  the  importance  of  the  active  involvement  of  Friends  groups  in 
advocacy  efforts  at  the  local  and  state  levels.  The  training  will  be  very  hands-on  and  step 
by  step  in  moving  Friends  groups  to  a new  level  of  effectiveness  in  support  of  libraries  in 
the  state  of  Georgia.  Refreshments  and  box  lunches  are  included  in  registration  fee 
of  $8.00. 

Trainers: 

Sally  Reed,  FOLUSA 

Peter  Pearson,  President,  The  Friends  of  the  Saint  Paul  Public  Library 

Other  Speakers: 

Dr.  Lamar  Veatch,  State  Librarian,  Georgia  Public  Library  Service 
FOGL  Steering  Committee 

Monday,  September  20,  2004  -Statesboro,  GA 
10:00a.m.  -2:00p.m. 

Statesboro  Regional  Library,  124  South  Main  Street,  Statesboro,  GA  30458-5246 
Phone:912-764-1329;  Fax:912-764-1348;  Web:  http://www.srls.public.lib.ga.us/ 

Tuesday,  September  21,  2004  -Tifton,  GA 
10:00a.m.  -2:00p.m. 

Coastal  Plain  Regional  Library,  2014  Chestnut  Avenue,  Tifton,  GA  31794-3108 
Phone:  229-386-3400;  Fax:  229-386-7007;  Web:  http://www.tift.public.lib.qa.us/ 

Wednesday,  September  22,  2004  -Watkinsville,  GA 
10:00a.m.  -2:00p.m. 

Oconee  County  Library,  1080  Experiment  Station  Road,  Watkinsville,  GA  30677 
Phone:  706-769-3950;  Fax: ; Web:  http://www.clarke.public.lib.aa.us/oconee.html 

Thursday,  September  23,  2004 — Marietta,  GA 
10:00a.m.  -2:00p.m. 

Cobb  County  Public  Library,  266  Roswell  Street,  Marietta,  GA  30060 
Phone:  770-528-2320;  Fax:  770-528-2349;  Web:  http://librarv.cobbcat.org 


Sponsored  by: 

Friends  of  Georgia  Libraries  (FOGL) 

Our  Mission: 

• to  create  an  informed  statewide  voice  for  Georgia's  libraries  through  a grassroots 
network  of  citizens  who  communicate  the  value  of  libraries  as  essential  community 
services; 

• to  strengthen  the  ability  of  local  Friends  organizations  to  support  their  libraries. 


F0GL/ACCF0L  * c/o  Athens  Regional  Library  • 2025  Baxter  Street  • Athens,  GA  30606 


Substance  Abuse  Policy  Statement 


The  Athens  Regional  Library  System  is  committed  to  providing  a safe  work  environment 
and  to  fostering  the  well-being  and  health  of  its  employees.  That  commitment  is 
jeopardized  when  any  Athens  Regional  Library  System  employee  illegally  uses  drugs  on 
or  off  the  job,  comes  to  work  under  their  influence,  possesses,  distributes  or  sells  drugs  in 
the  workplace,  or  abuses  alcohol  on  the  job.  Therefore,  the  Athens  Regional  Library 
System  has  established  the  following  policy: 

(1) It  is  a violation  of  library  policy  for  any  employee  to  use,  possess, 
sell,  trade,  offer  for  sale,  or  offer  to  buy  illegal  drugs  or  otherwise  en- 
gage in  the  illegal  use  of  dmgs  on  or  off  the  job. 

(2) It  is  a violation  of  library  policy  for  any  employee  to  report  to  work 
under  the  influence  of  or  while  possessing  in  his  or  her  body,  blood,  or 
urine  illegal  drugs  in  any  detectable  amount. 

(3) It  is  a violation  of  library  policy  for  any  employee  to  report  to  work 
under  the  influence  of  or  impaired  by  alcohol. 

(4) It  is  a violation  of  library  policy  for  any  employee  to  use  prescription 
drugs  illegally,  i.e.,  to  use  prescription  drugs  that  have  not  been  legally 
obtained  or  in  a manner  or  for  a purpose  other  than  as  prescribed.  (How- 
ever nothing  in  this  policy  precludes  the  appropriate  use  of  legally  pre- 
scribed medications.) 

(5) Violations  of  this  policy  are  subject  to  disciplinary  action  up  to  and  in- 
cluding termination. 

It  is  the  responsibility  of  the  library’s  supervisors  to  counsel  employees  whenever  they 
see  changes  in  performance  or  behavior  that  suggest  an  employee  has  a drug  problem. 
Although  it  is  not  the  supervisor’s  job  to  diagnose  personal  problems,  the  supervisor 
should  encourage  such  employees  to  seek  help  and  advise  them  about  available  resources 
for  getting  help.  Everyone  shares  responsibility  for  maintaining  a safe  work 
environment,  and  co-workers  should  encourage  anyone  who  has  a drug  problem  to  seek 
help. 

The  goal  of  this  policy  is  to  balance  our  respect  for  individuals  with  the  need  to  maintain 
a safe,  productive  and  drug-free  environment.  The  intent  of  this  policy  is  to  offer  a 
helping  hand  to  those  who  need  it,  while  sending  a clear  message  that  the  illegal  use  of 
drugs  and  the  abuse  of  alcohol  are  incompatible  with  employment  at  Athens  Regional 
Library  System. 

As  a c ondition  o f e mployment,  e mployees  m ust  a bide  b y t he  t erms  o f t his  p olicy  a nd 
must  notify  the  Athens  Regional  Library  System  in  writing  of  any  conviction  of  a 
violation  of  a criminal  drug  statute  no  later  than  five  calendar  days  after  such  conviction. 


Employee  Assistance 

The  library  offers  resource  information  on  various  means  of  employee  assistance  in  our 
community,  including  but  not  limited  to  drug  and  alcohol  abuse  programs.  Employees 
are  encouraged  to  use  this  resource  file,  which  is  located  in  the  Administrative  Assistant’s 
office.  In  addition,  we  will  distribute  this  information  to  employees  for  their  confidential 
use. 

General  Procedures 

An  employee  reporting  to  work  visibly  impaired  will  be  deemed  unable  to  properly 
perform  r equired  d uties  a nd  w ill  n ot  b e a llowed  t o w ork.  If  p ossible,  t he  e mployee’s 
supervisor  will  first  seek  another  supervisor’s  opinion  to  confirm  the  employee’s  status. 
Next  the  supervisor  will  consult  privately  with  the  employee  to  determine  the  cause  of  the 
observation,  including  whether  substance  abuse  has  occurred.  If,  in  the  opinion  of  the 
supervisor,  the  employee  is  considered  impaired,  the  employee  will  be  sent  home  or  to  a 
medical  facility  by  taxi  or  other  safe  transportation  alternative  - depending  on  the 
determination  of  the  observed  impairment  — and  accompanied  by  the  supervisor  or 
another  employee  if  necessary.  A drug  test  may  be  in  order.  An  impaired  employee  will 
not  be  allowed  to  drive. 

Opportunity  to  Contest  or  Explain  Test  Results 

Employees  and  newly  hired  employees  who  have  a positive  confirmed  test  result  may 
explain  or  contest  the  result  to  the  library  within  five  (5)  working  days  after  the  library 
contacts  the  employee  or  new  hire  and  shows  him/her  the  positive  test  result  as  it  was 
received  from  the  laboratory  in  writing.  The  newly  hired  employee  will  not  report  to 
work  during  that  time  period.  A current  employee  contesting  the  result  of  a positive  test 
will  be  suspended  with  pay  during  this  time  period. 

Confidentiality 

The  confidentiality  of  any  information  received  by  the  employer  through  a substance 
abuse  testing  program  shall  be  maintained,  except  as  otherwise  provided  by  law. 

Employment  Drug  Testing 

Newly  hired  employees  in  this  library  system  will  undergo  testing  for  the  presence  of 
illegal  drugs  as  a condition  of  employment.  Any  new  hire  with  a confirmed  positive  test 
will  be  denied  employment. 

Applicants  will  be  required  to  submit  voluntarily  to  a urinalysis  test  at  a laboratory 
chosen  by  this  library  system,  and  by  signing  a consent  agreement  will  release  the  library 
system  from  liability.  The  lab  chosen  follows  the  Mandatory  Guidelines  for  Federal 
Workplace  Drug  Testing  Programs  published  by  the  Substance  Abuse  and  Mental  Health 
Services  Administration  (SAMHSA). 

If  the  physician,  official  or  lab  personnel  has  reasonable  suspicion  to  believe  that  the 
newly  hired  employee  has  tampered  with  the  specimen,  the  newly  hired  employee  will 
not  be  considered  for  employment. 


This  library  system  will  not  discriminate  against  applicants  for  employment  because  of  a 
past  history  of  drug  abuse.  It  is  the  current  abuse  of  drugs,  preventing  employees  from 
performing  their  jobs  properly,  that  this  library  system  will  not  tolerate. 

Individuals  who  have  failed  a new  hire-employment  test  may  initiate  another  inquiry  with 
the  library  system  after  a period  of  not  shorter  than  six  (6)  months,  but  they  must  present 
themselves  drug-free  as  demonstrated  by  urinalysis  or  other  test  selected  by  this  library 
system. 

Employee  Testing 

This  library  system  has  adopted  testing  practices  to  identify  employees  who  use  illegal 
drugs  on  or  off  the  job  or  who  abuse  alcohol  on  the  job.  It  shall  be  a condition  of 
employment  for  all  employees  to  submit  to  substance  abuse  testing  under  the  following 
circumstances: 

1.  When  a substance  abuse  test  is  conducted  as  part  of  a routinely  scheduled  employee 
fitness-for-duty  medical  examination  that  is  part  of  the  employer’s  established  policy  or 
that  is  scheduled  on  a quarterly  basis  for  randomly  selected  employees  throughout  the 
region.  Employees  with  a confirmed  positive  test  result  may,  at  their  option  and  expense, 
have  a second  confirmation  test  made  on  the  same  specimen.  An  employee  will  not  be 
allowed  to  submit  another  specimen  for  testing. 

2.  When  there  is  reasonable  suspicion  to  believe  that  an  employee  is  using  illegal  drugs 
or  abusing  alcohol.  “Reasonable  suspicion”  is  based  on  a belief  that  an  employee  is  using 
or  has  used  drugs  or  alcohol  in  violation  of  the  employer’s  policy  drawn  from  specific 
objective  and  articulable  facts  and  reasonable  inferences  drawn  from  those  facts  in  light 
of  experience.  Among  other  things,  such  facts  and  inferences  may  be  based  upon,  but  not 
limited  to,  the  following: 

(A)  Observable  phenomena  while  at  work  such  as  direct  observation  of  substance 
abuse  or  of  the  physical  symptoms  or  manifestations  of  being  impaired  due  to 
substance  abuse; 

(B) Abnormal  conduct  or  erratic  behavior  while  at  work,  or  a significant 
deterioration  in  work  performance; 

(C) A  report  of  substance  abuse  provided  by  a reliable  and  credible  source; 

(D) Evidence  that  an  individual  has  tampered  with  any  substance  abuse  test  during 
his  or  her  employment  with  the  current  employer; 

(E) Information  that  an  employee  has  caused  or  contributed  to  an  accident  while  at 
work:  or 

(F) Evidence  that  an  employee  has  used,  possessed,  sold,  solicited,  or  transferred 
drugs  while  working  or  while  on  the  employer’s  premises  or  while  operating  the 
employer’s  vehicle,  machinery,  or  equipment. 

3.  When  employees  have  caused  or  contributed  to  an  on-the-job  injury  that  resulted  in  a 
loss  of  work  time,  which  means  any  period  of  time  during  which  an  employee  stops 
performing  the  normal  duties  of  employment  and  leaves  the  place  of  employment  to  seek 


care  from  a licensed  medical  provider.  An  employer  may  send  employees  for  a substance 
abuse  test  if  they  are  involved  in  on-the-job  accidents  where  personal  injury  or  damage  to 
company  property  occurs. 

4.  As  part  of  a follow-up  program  to  treatment  for  drug  abuse. 


If  the  physician,  official,  or  lab  personnel  has  reasonable  suspicion  to  believe  that  the 
employee  has  tampered  with  the  specimen,  the  employee  is  subject  to  disciplinary  action 
up  to  and  including  termination. 

Alcohol  Abuse 

The  consumption  or  possession  of  alcoholic  beverages  on  library  premises  is  prohibited. 
An  employee  whose  normal  faculties  are  impaired  due  to  the  consumption  of  alcoholic 
beverages,  or  whose  blood  alcohol  level  tests  .05  or  higher,  while  on  duty/library 
business  shall  be  guilty  of  misconduct,  and  shall  be  subject  to  discipline  up  to  and 
including  termination.  Failure  to  submit  to  a required  substance  abuse  test  also  is 
misconduct  and  also  shall  be  subject  to  discipline  up  to  and  including  termination. 


Succession  Policy  for  a new  Library  Director 


The  Athens  Regional  Library  System  Board  of  Trustees  has  the  responsibility  for 
employing  the  regional  system  director  (OCGA  20-5045).  A person  employed  by  the 
system  must  hold  at  least  a Grade  5(b)  Librarian’s  Professional  Graduate  Certificate  as 
defined  by  the  State  Board  for  the  Certification  of  Librarians. 

When  a vacancy  is  declared,  either  through  resignation,  retirement  or  sudden  loss,  the 
process  will  be  as  follows: 

1 . The  Board  Chair  will  appoint  a Search  Committee  composed  one  current  regional 
board  trustee  from  e ach  participating  county.  T he  Chair  may  a Iso  appoint  one 
non-voting  member  from  the  Friends  of  the  Library,  the  Endowment  and  one 
staff  member.  The  Committee  will: 

• review  and  update  the  job  description, 

• develop  a profile  for  desired  qualifications, 

• consider  the  desirability  of  using  an  executive  search  firm, 

• establish  a schedule, 

• identify  other  relevant  information  needed  for  the  process. 

2.  The  Committee  will  determine  where  and  when  the  position  is  advertised.  The 
search  will  be  conducted  on  at  least  a state-wide  basis  with  position  notices 
distributed  to  libraries  throughout  the  state  and  to  the  GOLD  job  bank 
administered  by  Georgia  Public  Library  Services.  The  notice  will  include  a 
closing  date  for  application,  this  being  at  least  two  weeks  following  posting  of 
notices.  Minimum  criteria  for  the  position  will  be  included  in  the  position 
announcement. 

3.  An  interim  director  from  the  staff  may  be  designated  to  serve  for  the  time  between 
the  final  date  of  employment  of  the  current  director  and  the  beginning  date  of  the 
new  director.  The  Board  will  determine  the  exact  retirement  or  termination  date 
of  the  current  library  director. 

4.  Eligible  staff  from  the  ARLS  may  apply  for  the  position. 

5.  The  search  and  initial  review  of  the  applications  by  the  Committee  will  be 
designed  to  assure  that  there  are  at  least  three  finalists  to  be  interviewed  for  the 
position.  The  Committee  will  determine  all  procedures  for  this  process  including 
questions  to  be  asked,  reference  checks,  and  other  background  information. 

6.  The  interview  schedule  will  be  designed  to  assure  that  candidates  meet  with  staff 
representing  all  counties  within  the  System  as  well  as  with  the  Board.  Each 
person  will  have  the  opportunity  to  have  his/her  views  on  the  candidates  heard  by 
the  Committee. 

7.  The  Committee  will  meet  to  determine,  based  on  the  interviews,  credentials,  etc., 
who  will  be  recommended  to  the  Board.  The  Board  will  meet  with  the 


recommended  candidate(s)  and  select  the  new  library  director.  When  agreement 
is  reached,  the  Chairman  of  the  Board  will  negotiate  the  conditions  of 
employment  with  the  candidate. 

Emergency  Replacement  of  the  Library  System  Director 

The  Athens  Regional  Library  System  Board  of  Trustees  shall  take  immediate  action 
in  the  event  of  a sudden  loss  of  the  library  director.  If  such  an  action  is  deemed 
appropriate,  the  Regional  Library  Board  Chair  will  immediately  meet  with  members 
of  the  Director’s  Advisory  Committee  and  the  Administrative  Assistant.  Following 
this  session,  the  Chair  will  proceed  to  call  a special  session  of  the  Regional  Board. 

The  Emergency  Action  Plan  will  be  as  follows: 

1 . The  Board  Chair  has  the  authority  to  act  in  an  emergency  situation  to  designate 
one  staff  person  to  assume  the  duties  of  the  library  director. 

2.  The  current  director  will  compile  a list  of  vital  instructions  and  information  for  an 
interim  director  and  will  update  the  list  annually.  The  list  will  be  maintained  by 
the  Administrative  Assistant.  Information  will  include  the  following: 

• Staff  flow  chart  showing  the  chain  of  command  and  list  of  responsibilities 

• Instructions  about  which  staff  members  should  be  consulted  for  specific 
information  [maintenance,  personnel,  finance,  computer  operations, 
management  of  various  areas  of  the  system] 

• Location  of  all  financial  records 

• Location  of  all  vital  records  including  policies,  contracts,  records  retention 
policies  and  documents 

3.  The  Board  Chair  will  form  a small  committee  to  meet  regularly  with  the  interim 
director  to  ensure  a plan  for  continued  operation  and  uninterrupted  service  to  the 
five-county  region. 

4.  Procedures  established  for  the  Succession  Policy  will  be  followed  if/when  this  is 
necessary. 
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Pam  Blake 


From:  "Bill  Prokasy”  <wfp@charter.net> 

To:  "Pam  Blake"  <blakep@mail. clarke. public.lib.ga.us> 

Cc:  "Elizabeth  Murray"  <emurray@negia.net>;  "Greg  Jones"  <dearcreek@earthlink.net>;  "John 

Timmons"  <jc3ga@yahoo.com>;  "Michael  Moak"  <amm9350@bellsouth.net> 

Sent:  Wednesday,  June  16,  2004  2:07  PM 

Subject:  Re:  New  Policies  to  present  to  Regional  Board 

Pam... 

There  is  only  one  point  where  I believe  that  the  language  should  be  changed  from  among  the  three 
documents.  In  the  'Succession  Policy  for  a new  Library  Director',  item  1,  first  page  is  open  to  question 
for  two  reasons  (1)  ordinarily  the  person  who  is  holding  the  position  for  which  the  search  is  being  made 
would  not  be  a member  of  the  Search  Committee  and  (2)  the  language  with  respect  to  members  other 
than  Board  members  is  a bit  ambiguous. 

I would  suggest  the  following  language  for  that  paragraph: 

"The  Board  Chair  will  appoint  a Search  Committee  composed  of  no  fewer  than  three  nor  more  than  five 
current  regional  board  trustees.  The  Chair  may  also  appoint  one  non-voting  member  from  the  Friends  of 
the  Library,  the  Endowment  Board,  and  the  Library  Staff.  The  Committee  will: " 

Bill 

Pam  Blake  wrote: 

Attached  are  the  following  policies  for  your  review.  If  you  agree  with  the  content  and  wording,  they 
will  be  sent  out  to  the  rest  of  the  board  this  week. 

Please  let  me  know  if  you'd  like  something  changed. 

Pam  Blake 


William  F.  (Bill)  Prokasy 

Home  Page : http : //www. arches . uqa.edu/~wprokasy/home . htm 

Other  Pages  Maintained 

Haverhill:  http: / /www. arches . uqa.edu/~wprokasy/haverhill/Haverhill . htm 
Methuen:  http : / /www. arches . uqa . edu/~wprokasy/methuen/ index . htm 

Athena  Grand  Opera  Company:  http: //athenaqrandoperacompany . orq 

Opera  Guild:  http: //www. arches ■ uqa , edu/~wprokasy /opera /operaq , htm 

Friends  of  Dance : http: //webpages . charter . net /wfp /dance /dance . htm 


6/17/2004 


Personnel  Policy 

Addition  to  Article  P - Other  Types  of  Leave 
Voluntary  Leave  - 

U\  lA  _ Library  employees  may  voluntarily  share  a portion  of  their  accrued  annual  or  sick 
leave  time'itf  another  employee  of  the  Athens  Regional  Library  System.  Donated  leave 
will  only  be  credited  to  the  employee  as  sick  leave.  The  recipient  of  donated  leave  must 
have  exhausted  all  accrued  sick,  annual  and  compensatory  time  due  to  a serious  health 
condition,  family  emergency  or  other  hardship  situation  of  the  employee  or  family 
member. 


Independent  Contractors 


Independent  contractors  are  solely  responsible  for  paying  all  federal  and  state  income, 
sales  and  other  taxes  for  themselves  and  any  assistants  they  may  hire.  The  library  will 
complete  and  file  a Form  1099-MISC,  Miscellaneous  income,  for  each  independent 
contractor  who  contracts  with  the  library. 

Independent  contractors  are  responsible  for  providing  proof  of  insurance  to  perform  their 
contracted  work  for  the  library.  The  library  does  not  pay  benefits  for  independent 
contractors.  Under  no  circumstances  will  the  library  reimburse  independent  contractors 
for  business,  travel  and  other  expenses. 

Independent  contractors  are  responsible  for  providing  their  own  tools  and  equipment. 
Independent  contractors  can  hire  assistants.  If  so,  they  are  responsible  for  supervising 
and  paying  them.  Independent  contractors  are  responsible  for  ensuring  that  assistants  do 
not  harass  employees  and  do  behave  in  a business-like  manner. 

All  independent  contractors  doing  business  with  the  library  will  sign  written  contracts. 
Oral  agreements  are  not  binding  on  the  library.  The  contract  will  delineate  the  job  to  be 
done,  time  frames,  hours  of  work,  payment  schedules  and  other  relevant  issues.  All 
contracts  m ust  b e a pproved  b y t he  1 ocal  1 ibrary  b oard  a nd  t hen  r atified  b y t he  A thens 
Regional  Library  Board. 

Independent  contractors  will  agree  to  complete  the  job  for  which  they  are  hired,  or  they 
will  be  held  legally  liable  for  the  failure  to  complete  the  job. 


7/15/04 
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SPECIAL  NEEDS  CENTER  OF  NORTHEAST  GEORGIA 


FY  1997 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY2004 

July 

4,225 

4,120 

4,129 

4,415 

4,032 

6,702 

7,234 

7,735 

August 

4,475 

3,762 

3,964 

3,636 

4,246 

6,694 

7,821 

7,721 

September 

4,632 

4,970 

4,019 

3.701 

5,857 

4,578 

8,147 

7,870 

October 

4,784 

5,247 

4,404 

3,831 

7,075 

6,414 

6,886 

6,619 

November 

4,520 

3,786 

4,353 

3,940 

6,850 

7,362 

7,226 

8,369 

December 

4,286 

3,758 

3,450 

3,067 

6,212 

8,102 

6,988 

8,070 

January 

4,727 

4,234 

4,033 

3,535 

6,911 

7,348 

8,707 

7,677 

February 

4,565 

4,205 

3,847 

3,537 

5,797 

7,055 

7,661 

7,693 

March 

4,839 

3,989 

4,328 

4,352 

6,735 

7,720 

7,292 

9,202 

April 

4,667 

3,854 

3,509 

3,512 

6,548 

8,102 

7,962 

7,701 

May 

4,360 

3,870 

3,572 

4,311 

6,332 

6,748 

7,996 

6,781 

June 

4,277 

4,332 

4,146 

4,492 

6,508 

6,423 

9,014 

7,336 

TOTALS 

54,357 

50,127 

47,754 

42,632 

73,103 

83,248 

92,934 

92,774 

CREATED:  07/01/2004  12 ; 03  AM  TC 
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MS . MARYANNE  DRIVER 
ATHENS  REGIONAL  LIBRARY  SYSTEM 
2025  BAXTER  ST 
Athens  GA  30606 


CREDITOR:  739 
DATES  LISTED: 


ATHENS  REGIONAL  LIBRARY  SYSTEM 
TO  06/30/2004 


Accounts  Submitted 

1/127  Dollars  Submitted 

116,184.26  Dollars  Received 

19,789.37 

Bankruptcies 

1 Dollars  in  Bankruptcy 

79.30  Material  Returned 

8,521.48 

Incorrect  Addresses 

279  Dollars  in  Skips 

28,373.37  Dollars  Waived 

585 . 90 

Patron  Disputes/Suspends 

6 Dollars  in  Dispute 

760.49  Total  Activated 

39,834 . 68 

Accounts  in  Process 

841  Dollars  in  Process 

81,313.59  % of  Dollars  Activated 

48.99% 

l Accounts  Activated 

310 

Accounts  Activated 

36.86% 
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Athens  Regional  Library  Board 
Nominating  Committee  Meeting 
September  28,  2004 


Present:  Howard  Shapiro,  Chair,  Libby  Murray,  Diana  Hartle,  Kathryn  Ames,  Pam 

Blake  to  record  minutes . 

The  meeting  was  called  to  order  at  10  AM.  It  was  agreed  to  ask  Michael 
Moke  to  remain  as  Chairman  since  he  filled  the  unexpired  term  of  Wayne  Miller. 
Mr.  Shapiro  said  he  wouldn't  mind  continuing  as  Treasurer.  It  was  agreed  to 
ask  Mr.  Prokasy  to  continue  as  Vice-Chairman  and  to  ask  Logan  Mathis  to  serve 
as  the  At-Large  member.  Diana  Hartle  agreed  to  be  the  back-up  choice  if 
anyone  declined  serving  another  term. 

Howard  Shapiro  will  present  the  slate  at  the  board  meeting. 

The  meeting  was  adjourned  at  10:15. 


Kathryn  Ames,  Secretary 


Athens -Clarke  County  Library  Board 
Nominating  Committee  Meeting 
October  7,  2004 


Present:  Corwin  Mokler,  Chair;  Jim  Heyl,  Bill  Prokasy,  and  Pam  Blake  to 

record  the  minutes . Ann  Dunn  was  absent . 

The  meeting  was  called  to  order  at  12:35  PM.  It  was  noted  that  Judith 
DeJoy  had  been  asked  to  serve  as  Vice-Chair  knowing  she  was  going  to  be  asked 
to  move  up  to  Chair.  Mr.  Mokler  will  confirm  this  with  Ms.  DeJoy.  Mr.  Mokler 
said  he  wouldn't  mind  continuing  as  Treasurer.  It  was  agreed  to  ask  Fran  Lane 
to  serve  as  Vice-Chairman  reminding  her  that  the  position  is  for  two  years  and 
although  there  is  no  automatic  succession  up  to  Chair,  to  ask  if  she  might 
consider  moving  up  to  Chair  at  the  end  of  this  term.  Anjanette  Williams  was 
the  choice  of  the  committee  to  serve  as  Vice-Chair  if  Fran  Lane  declined. 

Mr.  Mokler  will  present  the  slate  at  the  board  meeting. 

The  meeting  was  adjourned  at  12:50. 


ATHENS  CLARKE  COUNTY  LIBRARY  BOARD 
MINUTES 

October  12,  2004 

The  quarterly  meeting  of  the  Athens -Clarke  County  Library  Board  was 
called  to  order  at  4:00  by  Chair,  William  Prokasy.  Those  present  were  Ms. 
Abercrombie,  Mr.  Bentley,  Ms.  Childers,  Ms.  DeJoy,  Ms.  Dunn,  Mr.  Heyl,  Ms. 
Kohl,  Ms.  Lane,  Mr.  Mokler,  Mr.  Timmons  and  Ms.  Williams.  Ms.  Hartle,  Ms. 
Hawks -Bradley  and  Ms.  Pope  were  excused.  Ms.  Bell  was  absent.  Staff  included 
Mrs.  Ames,  Mrs.  Simonds,  and  Mrs.  Blake  who  recorded  the  minutes. 

The  minutes  from  the  meeting  of  July  13,  2004  were  approved  as  mailed  on 
a motion  and  second  from  Mr.  Timmons  and  Mr.  Bentley. 

Ms.  Simonds  presented  the  financial  report  for  information.  At  the  end 
of  the  first  quarter  of  fiscal  year  2005,  we  were  a little  below  25%  in  both 
revenue  and  expenditures.  Some  categories  are  more  than  25%  because  they  are 
one  time  costs  for  the  year,  such  as  cleaning  the  carpets  and  supplies. 

The  agenda  was  unanimously  adopted  on  a motion  and  second  from  Mr.  Heyl 
and  Mr.  Mokler. 

County  Report  -Melody  Wilson,  Engineer,  and  Gail  Clemons  came  from  the 
county  to  explain  Storm  Water  Management  and  the  Utility  Fee  that  has  been 
proposed  to  help  the  county  meet  federal  compliance  guidelines.  All  property, 
even  county  owned  property,  will  have  to  pay  this  utility  as  proposed.  The 
library's  bill  and  all  other  Athens -Clarke  County  properties  will  be  paid  this 
year  out  of  the  $1.7  million  that  will  be  freed  up  from  the  General  Fund  if 
this  utility  passes.  The  library's  bill  was  calculated  to  be  $173 . 52/month  or 
$2,082  annually.  The  decision  should  be  made  in  December  at  a Commission 
meeting  and  also  depends  on  SPLOST  passing. 

Committee  reports  followed: 

Friends  of  the  Library  -Friends  have  allocated  $3000  to  the  SPLOST  Education 
Committee  to  help  pay  for  advertising  to  promote  the  SPLOST  projects. 
Winterville  - No  one  present. 

PR  - No  report  however,  there  are  some  press  clippings  at  the  end  of  the 
attachments  regarding  recent  library  events . 

Building  and  Grounds  - Ms.  Williams  reported  we  had  a complaint  about  people 
smoking  at  the  end  of  the  overhang  the  committee  decided  this  issue  did  not 
need  to  be  revisited. 

Materials  Complaint  Committee  -The  complaint  that  was  tabled  at  the  last 
meeting  had  not  been  reviewed  again. 

SPLOST  - The  Friends  will  put  an  ad  in  the  paper  prior  to  the  election  to 
support  it's  passage  and  will  write  letters  to  the  editor  in  support. 

FOL  Advocacy  Workshop  - Ms.  Kohl  reported  that  Peter  Pierson,  President  of 
National  Friends  of  the  Library  had  led  a lively  discussion  on  advocacy  at  the 
workshop  at  the  Oconee  Library  last  month. 

Director's  Report 

Mrs.  Ames  gave  a power  point  presentation  about  the  library  having 
received  a $250,000  IMLS  Grant  - Institute  of  Museums  and  Library  Services  - 
in  partnership  with  The  Lyndon  House  Arts  Center.  We  are  excited  to  be  only 
one  of  3 public  libraries  to  receive  this  grant.  She  explained  the  goals  and 
information  about  what  will  occur  during  each  of  the  three  years  of  the  grant. 
The  Grand  Opening  at  Pinewoods  Trailer  Park  will  be  around  December  1. 

Mrs.  Ames  then  presented  a power  point  Annual  Report.  She  mentioned  two 
things  specifically.  Staff  members  have  been  challenged  to  check  out  one  book 
a week  to  increase  circulation  (she  encouraged  board  members  to  do  the  same) 
and  that  we  had  managed  the  budget  reductions  without  having  to  let  any  staff 
go.  Mrs.  Ames  formal  written  report  is  attached. 


Page  Two 

Athens -Clarke  County  Library 
October  12,  2004 


Unfinished  Business 

The  Athens-Clarke  County  FY05  funding  contract  was  unanimously  approved 
on  a motion  and  second  from  Ms.  Lane  and  Ms.  Kohl. 

Mr.  Mokler  presented  the  Nominating  Committee's  slate  of  officers  for 
2005.  They  are  Chair:  Judith  DeJoy 

Vice-Chair:  Fran  Lane 

Treasurer:  Corwin  Mokler 

This  slate  was  unanimously  elected  on  a motion  and  second  from  Ms.  Abercrombie 
and  Mr.  Bentley. 

New  Business 

The  Personnel  Committee  recommended  Mrs.  Ames  make  an  appropriate 
response  to  the  staff  person  requesting  extended  maternity  leave  based  her  on 
day  to  day  staffing  needs. 

Other  Business 

Jim  Heyl  was  recognized  for  his  10  years  of  service  on  the  Athens-Clarke 
County  Library  Board,  this  being  his  last  meeting. 

There  being  no  further  business,  the  meeting  was  adjourned  at  5:13  PM. 
on  a motion  from  Ms.  Dunn  and  Mr.  Mokler. 

!___ 

Kathryn  S.  Ames,  Secretary 


ATHENS -CLARKE  COUNTY  LIBRARY  BOARD 
AGENDA 

October  12,  2004 


Call  to  order. 

*Minutes  of  July  13,  2004. 

Financial  Report. 

Public  Comment. 

* Adopt  Agenda . 

County  Report  on  Storm  Water  Management  and  Utility  Fee:  Jason 
Peek  and  two  other  members  from  The  Storm  Water  Advisory 
Committee . 

Staff  Report:  IMLS  grant 

Annual  Report 

Committee  Reports. 

1.  Friends  of  the  Library 

2.  Public  Relations 

3.  Building  & Grounds 

4.  Material  Complaints 
5.SPLOST 

6. Friends  Advocacy  Workshop 
Director's  Report. 

Unfinished  Business. 

*Approve  contract  with  Athens-Clarke  County,  FY05  funding. 
Report:  Nominating  Committee 

New  Business. 

Personnel  Committee  Report 
Emergency  Procedures  Handbook 

Other  business. 

Board  Members  Eligible  for  Re-appointment  to  Library  Board 
Diane  Kohl 
William  Prokasy 

Deadline  for  Applications:  November  5,  2004 

Recognition  cf  Jim  Heyl  for  10  years  of  service  on  the  board 


Ad j ourn . 
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FY2005 

Athens-CIarke  County  Library 

July  1,  2004  through  September  30,  2004 


FY2005 

Amount 

% of  Budget 

Revenue: 

Amount 

Received 

Balance 

Received 

Athens-CIarke  County  Commission 

1,395,745.00 

348,936.27 

1,046,808.73 

25.00% 

City  of  Winterville 

10,000.00 

- 

10,000.00 

0.00% 

ACCL  Fines 

70,000.00 

13,504.12 

56,495.88 

19.29% 

ACCL  Copy  Money 

15,000.00 

2,556.15 

12,443.85 

17.04% 

ACCL  Meeting  Room 

1,950.00 

250.00 

1,700.00 

12.82% 

Winterville  Fines 

1,000.00 

276.13 

723.87 

27.61% 

Winterville  Copy 

125.00 

34.70 

90.30 

27.76% 

Staff  Development  Day  revenue  from  branches 

294.75 

294.75 

- 

100.00% 

Interest 

6,000.00 

136.67 

5,863.33 

2.28% 

Totals 

1,500,114.75 

365,988.79 

1,134,125.96 

24.40% 

Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Outreach 

42,000.00 

10,500.00 

31,500.00 

25.00% 

Wages/Benefits* 

1,256,749.00 

318,832.78 

937,916.22 

25.37% 

Solinet 

1,200.00 

- 

1,200.00 

0.00% 

Workers  Compensation 

6,500.00 

(401.00) 

6,901.00 

-6.17% 

Staff  Development 

1,500.00 

1,500.00 

- 

100.00% 

Staff  Development  Day  Branches 

294.75 

226.57 

68.18 

76.87% 

Equipment  Repair  and  Maint. 

8,000.00 

2,626.47 

5,373.53 

32.83% 

Telephone 

14,000.00 

3,247.67 

10,752.33 

23.20% 

Postage 

6,500.00 

739.34 

5,760.66 

11.37% 

Travel 

2,500.00 

290.38 

2,209.62 

11.62% 

Advertising 

7,000.00 

529.72 

6,470.28 

7.57% 

Insurance 

5,000.00 

- 

5,000.00 

0.00% 

Supplies 

29,171.00 

4,386.11 

24,784.89 

15.04% 

Printing  and  Publicity 

3,700.00 

545.71 

3,154.29 

14.75% 

Equipment  Purchase 

5,000.00 

- 

5,000.00 

0.00% 

Dues/Registration 

1,500.00 

- 

1,500.00 

0.00% 

Cleaning  Service 

9,000.00 

5,485.00 

3,515.00 

60.94% 

Electricity 

85,000.00 

19,796.56 

65,203.44 

23.29% 

Gas  Heat 

8,000.00 

895.73 

7,104.27 

11.20% 

Water,  Sewer,  Garbage 

7,500.00 

966.02 

6,533.98 

12.88% 

Totals 

1,500,114.75 

370,167.06 

1,129,947.69 

24.68% 

Revenue  over  (under)  expenditures 

- 

(4,178.27) 

♦Includes  Security  / Professional  Services 


Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

State  Grants: 
Personnel 

594,428.48 

148,607.12 

445,821.36 

25.00% 

Materials 

71,666.75 

16,391.12 

55,275.63 

22.87% 

M&O  Grant 

74,870.20 

18,423.27 

56,446.93 

24.61% 

Travel 

3,000.00 

10.00 

2,990.00 

0.33% 

Special  Needs  Learning  Center 

139,316.60 

32,265.52 

107,051.08 

23.16% 

883,282.03 

215,697.03 

667,585.00 

24.42% 

SPLOST: 

Athens 

97,277.00 

11,574.51 

85,702.49 

11.90% 

Winterville 

1,500.00 

- 

1,500.00 

0.00% 

Lay  Park  Resource  Center 

1,500.00 

70.63 

1,429.37 

4.71% 

East  Athens  Resource  Center 

1,500.00 

70.63 

1,429.37 

4.71% 

TOTALS 

101,777.00 

11,715.77 

90,061.23 

11.51% 

Total  State  Grants  & SPLOST 

985,059.03 

227,412.80 

757,646.23 

23.09% 

Fund  Equity  ("Reserve") 

Fund  Equity  ("Reserve")  at  07/01/04 
Less  Reserved/  Identified  Funds: 
Vacation  Liability 
Gifts/Endowment 
One  Months  Operating  Expense 


232,907.03 

(130,916.51) 

(14,282.35) 

(124,985.00) 


(37,276.83) 


• Improve  educational  levels  through  Plaza 
Comunitaria,  ESOL  training,  computers, 
parent  child  workshop 


• Increase  use  of  library  & arts  center 
through  programming,  collection 
development  & staff  training 

• Provide  opportunities  for  cultural  exchange 
through  Family  to  Family  program 


Friends  of  Library 
Catholic  Social  Svcs. 
UGA  Office  of  Internat. 

Oevelopment 
Caribbean  & LA  Assn. 
Clarke  School  Dist. 
Family  Connection 
Community  Connection 
Rotary  Int.,  Lions, 
Optimist  Clubs 


• Lyndon  H ouse  Arts  Ctr. 

• Athens  Newspapers 

• Eco  Latino 

• Family  Place,  Even 
Start,  Head  Start 

• Mexican  Consulate 
■ Instituto  de  Mexico 

• Local  Mexican 
restaurants,  grocery 
stores,  and  businesses 


■ r — — 

Year  One  Activities 

H I 


• Set  up  branch  facility  at  Pinewoods  North 

• Hire  coordinator  and  assistant 

• Establish  Plaza  Comunitaria 

• Begin  programming  activities 

• Set  up  Mexican  Art  exhibit 

• Plan  2 major  events  for  2005 

• Implement  staff  language  training 


Provide  art  instruction  for  community 
Continue  collection  development 
Curate  exhibit  of  Mexican  heritage  artists 
in  Georgia 

Travel  exchange  between  sister 
institutions  in  Mexico/Athens 
Continue  outreach  programs 


ear  Three  Highlig 

Exchange  of  exhibits  with  Mexico 
Continue  to  develop  collection,  build 
language  skills  of  staff,  provide  special 
events 

Evaluate,  evaluate,  evaluate  and  plan  for 
continuation 


• Personnel 

$141,130 

• Fringe  Benefits 

19,682 

• Consultant  fees 

5,000 

• Travel 

19,400 

• Equipment 

14,300 

• Books 

9,000 

• Internet  (state  supplied) 

10,200 

• Lease  classroom,  utilities 

55,858 

• Art  Exhibit 

11,500 

Athens-Clarke  County 
Libraries 

Annual  Report 
2003-2004 


2004 

2003 

Chanae 

Circulation 

624,620 

625,644 

-1/7% 

Visits 

618.927 

818,454 

-24% 

Reference  ? 

94,343 

97,698 

-3.4% 

Large  Print  Use 

9,395 

1 1 ,274 

-16.6% 

Adult  Programs 

133 

163 

-18% 

Technology 

3 

22 

Literary 

122 

192 

Literacy 

31 

109 

ESL 

31 

2 

Sr.  Citizens 

0 

23 

2004 

2003 

Chanae 

# Using  Computers 

198,788 

202,771 

-1.9% 

ILLs 

433 

354 

22% 

PINES  Loans 

12,252 

9,407 

30.2% 

PINES  from  other  libs. 

5,985 

4,383 

36.6% 

# Volunteers 

93 

193 

# Volunteer  Hours 

1,889 

3,289 

VA  Volunteers 

32 

6 

YA  Vol.  Hours 

244 

60 

2004 

2003 

Chanae 

Collection 

204,318 

187,844 

8.8% 

Foreign  Lang. 

3,656 

2,824 

29% 

Spoken  Audio 

4,457 

4,249 

4.8% 

Music  CD 

690 

418 

65% 

Videotapes 

5,975 

5,363 

11% 

Subscriptions 

174 

264 

-34% 

2004 

2003 

Chanae 

ACC  Unified  Gov. 

$1,317,377 

1,305,536 

1% 

Winterville 

8,000 

10,100 

** 

State  Grants 

902,569 

976,643 

-7.6% 

LSTA 

5,500 

20,000 

-72.5% 

Local  Salaries 

1,341,541 

1,297,885 

3.4% 

Benefits 

319,501 

310,936 

2.75% 

Local  Books 

112.791 

91,415 

23% 

Other  Expenses 

435,472 

475,063 

-8.3% 

Highlights  of  FY2004 

• Managed  reductions  of  funding  without 
terminating  employees. 

’ East  Athens  and  Lay  Park  received  100  books 
on  tape  and  tape  players  to  improve  reading 
skills. 


• Lay  Park  conducted  an  Intersession  in  October 
and  May  for  students  in  the  extended  school 
calendar. 


• Completed  "Coaching  Entry  Level  Staff’  for  all 
branch  managers  & supervisors. 


Web  Development  Team  has  learned  HTML  code, 
kept  regional  pages  up  to  date,  and  added  new 
pages  and  features. 

Members  of  Information  Services  began  the 
Passport  Service  on  10-1-04. 

Native  Athenian  storyteller  Dorothy  Holt  was 
a huge  success! 

■ The  teen  coffeehouse  for  Young  Adults  has  been 
very  popular  this  year,  particularly  with  Misha 
Cahnman,  slam  poet. 


Plans  for  2005 

• African-American  Book  Club  begins  in  October. 

• Apply  for  CDBG  year  round  reading  incentive  program  for 
East  Athens  and  Lay  Park  Resource  Centers. 

• Continue  outreach  to  Pinewoods  North  Community  (IMLS 
Grant). 

• Develop  Building  Program  for  SPLOST  Project. 


Update  Computers  (New  Gates  Computers  = 125  new) 
Explore  wireless  technology  with  pilot  project  in 
reference  area. 


■ Adult  programming  has  been  very  successful 
with  Live!,  John  Lewis,  book  groups,  Brown 
Bag  lunch,  and  many  other  popular  events. 

Outsourcing  cataloging  and  changing 
acquisitions  systems  helps  to  get  new  books  to 
our  patrons  ASAP. 


Continue  collection  evaluation,  weeding  out  of  date 
titles,  adding  new  materials. 

Increase  outreach  to  daycare  centers  and  schools  and. 
encourage  class  visits  to  library;  work  with  home- 
schooled  families. 

, COUNT  every  user  of  reference,  computers  and  program 
attendance! 

. Encourage  Friends  to  support  growth  of  AV  collections  which 
are  highly  used. 

• Build  staff  skills  by  providing  additional  opportunities  for 

training,  particularly  with  PINES  & computer  software. 


County  Library 


Endowment  Fund,  Inc. 
Progress  Report 
October  12,  2004 


inancial  Status 

The  Endowment  Fund’s  current  total  is  $572,543.14. 


Campaign  Status 

♦ Todd  Emily,  President  of  the  Endowment,  has  been  out  due  to  back  sur- 
gery. The  new  campaign  should  get  kicked  off  soon. 

Recent  Donations 

♦ The  plate  wall  downstairs  which  recognizes  donors  of  $3000  and  up 
recently  caught  a patrons  attention.  We  received  a $3000  donation  to  the 
Endowment  the  same  day. 


Ideas/Suggestions 

♦ Ideas  for  a fundraiser?  Suggestions  for  new  Endowment  board  mem- 
bers? Contact  Stacey  O.  Ferrelle  at  613-3650,  ext.  336. 


Director’s  Report 
October  12,  2004 


On  September  16,  the  library  suffered  a serious  power  failure.  One  of  the  two  main 
circuit  breakers  failed  taking  out  all  of  the  computers,  HVAC,  telephones  and  wall  outlets 
in  the  building.  This  is  the  second  time  a circuit  breaker  has  failed  and  we  learned  the 
first  time  that  parts  are  no  longer  available.  However,  there  is  a mechanical  wizard  in 
Atlanta  who  has  been  able  to  fix  the  equipment  so  far.  Even  though  I am  not  supposed  to 
campaign  for  SPLOST,  I do  need  to  say  that  if  that  passes,  these  circuits  will  be  among 
the  first  things  to  be  replaced!  We  closed  the  library  at  5:00  and  reopened  the  following 
day  with  full  power  and  a much  greater  appreciation  for  the  role  computers  play  in  our 
daily  work. 

We  began  service  as  a passport  acceptance  agency  on  October  1.  To  date,  we  have  had  3 
applications  processed.  All  of  the  reference  staff  has  been  trained  and  sworn  in  as  agents 
and  if  the  volume  of  calls  is  any  indication,  we  will  see  many  individuals  who  want  to 
apply  for  or  renew  passports. 

Staff  Development  Day  on  Sept.  15  was  a great  success.  Featured  speakers  included 
Stacey  Chandler  from  the  Special  Needs  Library,  Shane  Todd  from  Chik-Fil-A  talking 
about  customer  service,  and  Tom  Camp  discussing  dealing  with  emotionally  ill  patrons. 
Tom  also  led  a session  on  stress  management.  Katherine  Gregory,  our  former  systems 
administrator  and  now  with  PINES,  led  two  sessions  on  use  of  PINES.  Kimberly  Leffert 
and  Stacey  Ferrelle  discussed  different  software  applications.  Amy  Miller,  store 
manager,  planned  the  Family/Library  Feud  concluding  event.  Sue  Plaksin  was  the 
chairman  of  the  day  and  the  only  negative  comment  was  “Too  much  food!” 

As  a part  of  Staff  Development  Day,  the  Committee  developed  a Problem  Patron  Manual 
which  details  how  to  deal  with  specific  issues.  The  Committee  did  an  excellent  job  in 
developing  this  manual  and  providing  specific  language  to  use  while  approaching  the 
public.  Every  staff  member  received  a copy  of  the  manual  and  we  expect  each  to  read  it 
before  a situation  arises. 

Pam  Blake  has  also  updated  the  Emergency  Procedures  Handbook  which  gives  telephone 
numbers  and  contacts  for  specific  situations  such  as  the  Madison  County  tornado.  By  the 
way,  manager  Suzie  DeGrasse  did  exactly  the  right  thing  in  moving  patrons  to  an  interior 
restroom  just  seconds  before  the  tornado  struck.  No  one  was  injured,  but  the  new 
addition  to  the  building  [1992]  will  be  demolished  and  rebuilt.  Quick  thinking  by  library 
staff  and  recreation  department  members  saved  materials.  Commission  Chairman 
Wesley  Nash  was  extremely  helpful  in  assessing  the  damage  and  making  plans  for 
resolution  to  the  situation.  He  supplied  trustees  to  help  move  shelving  and  as  soon  as  a 
temporary  wall  is  installed,  the  library  will  be  ready  to  open  [sometime  next  week!] 

The  Georgia  Library  Association  meets  in  Athens  Thursday-Friday  of  this  week.  Several 
staff  members  are  involved  in  presentations  including  Judy  Atwood,  Suzie  DeGrasse 
[Madison  County],  and  Debbie  Thrasher  [Oconee  County]  talking  about  our  supervisor 


training  program;  MaryAnne  Driver  serves  on  a panel  discussing  use  of  students  in 
circulation;  Clare  Auwarter  is  hosting  an  author  event  Thursday  night;  and  Gail 
Firestone,  Sister  Margarita  and  I will  be  presenting  a program  on  Latino  Library  Services. 
I am  also  presenting  two  sessions  on  Creating  Policies  for  Results  and  Managing  for 
Results  with  Susan  Stewart  of  Hall  County  Library.  Several  other  staff  members  plan  to 
attend  or  visit  exhibits. 

Laura  Carter  and  I have  been  meeting  with  Keith  Parker  from  UGA’s  Diversity  Office  to 
discuss  several  on-going  projects  between  his  office  and  the  Library.  We  will  be  hosting 
an  exhibit  developed  by  Journalism  students  which  includes  photos  of  well-know 
Athenians.  Dr.  Parker  has  helped  organize  several  community  discussions  of  racial 
issues  which  have  been  held  here  in  the  auditorium. 

The  Library  hosted  a volunteer  recognition  event  at  Memorial  Park  on  Sunday,  Sept.  26 
and  many  longtime  volunteers  were  honored  with  books  to  be  placed  in  the  library 
collection. 

Our  National  Leadership  Grant  from  the  Institute  for  Museums  and  Libraries  is  a huge 
honor!  66  libraries  [academic,  public,  special]  applied  for  these  grants  and  19  were 
funded.  They  are  extremely  competitive  [In  Georgia  this  year,  Emory  University  and 
Telfair  Museum  in  Savannah  won  grants]  and  we  fully  expected  that  we’d  get  comments 
and  apply  again  next  year.  Gail  Firestone,  Clare  Auwarter  and  I made  up  the  Library 
Team  and  Claire  Benson,  Madeline  Darnell,  and  Nancy  Lukasiewicz  made  up  the 
Lyndon  House  Team.  The  review  panel  gave  us  top  marks  and  stated  that  we  had 
underestimated  the  national  impact  this  proposal  could  have.  We  have  been  urged  to 
keep  a log  of  everything  we  do  to  share  with  others,  and  we  have  decided  to  begin  by 
putting  highlights  on  our  web  page. 

In  the  past  two  weeks,  we  have  visited  portable  classroom  vendors,  spoken  with  the 
manager  of  the  Pinewoods  North  Trailer  Park,  selected  a site,  and  begun  the  permitting 
process  with  the  County.  George  Webber  is  going  to  Mexico  next  week  for  training  for 
the  Plaza  Comunitaria  [where  Mexicans  can  get  a distance  education  high  school  diploma 
via  satellite  classes  which  then  enables  them  to  enroll  at  Athens  Tech  or  other  training 
programs].  The  Mexican  Government  pays  for  all  of  his  expenses  except  the  flight  to 
Mexico  City.  Gail  Firestone  will  be  going  to  Guadalajara  for  the  book  festival  in  late 
November;  she  won  an  American  Library  Association  grant  to  attend.  The  IMLS  grant 
will  help  provide  books  for  the  Learning  Center.  Next  task  is  to  hire  someone  who  is  bi- 
lingual, but  a native  Spanish  speaker  to  serve  as  coordinator  and  a part-time  clerk. 

A busy  quarter!  In  addition  to  the  Summer  Reading  program,  we  have  been  working  on 
developing  objectives  for  the  year.  Our  focus  continues  to  be  on  providing  excellent 
service  for  the  community  and  we  will  initiate  more  staff  training.  We  will  offer  more 
computer  training  programs  for  the  public,  work  to  keep  shelves  in  better  order,  work 
with  the  schools  to  provide  additional  materials  to  supplement  the  school  media  centers, 
implement  a new  acquisitions  system  to  get  new  books  to  the  shelves  more  rapidly,  and 
work  to  promote  the  services  we  do  offer. 


Passport  Services 

Description  of  Services  and  Policies 


1. The  Athens-Clarke  County  shall  serve  as  a Passport  Acceptance  Facility 
and  work  in  cooperation  with  the  United  States  Passport  Agency. 

2.  Passport  services  are  designed  to  provide  passport  information  and 
passport  application  assistance  to  all  United  States  citizens  and  nationals 
who  wish  to  obtain  a passport.  The  United  States  Department  of  State 
enforces  strict  guidelines  for  passport  applications.  The  Library  makes 
every  effort  to  see  that  your  application  be  approved  and  processed  in  a 
timely  manner  by  encouraging  you  to  fill  out  the  application  fully  and 
clearly.  Failure  to  do  so  can  cause  delays  in  receiving  your  passport. 

3.  Athens-Clarke  County  Library  is  an  application  acceptance  facility  and 
does  not  issue  passports. 

4.  The  State  Department  requires  the  following  documents  of  all  applicants: 

a.  Positive  proof  of  identity,  any  one  of  the  following: 

• Previous  U.S.  passport 

• Birth  certificate 

Certified  birth  certificate  or  certified  copy  of  birth 
certificate  issued  by  an  office  of  vital  statistics  or 
registrar  of  deeds. 

• Valid  driver’s  license 

• Official  military  identification  card 
In  addition,  the  following  are  required: 

• Social  security  number 

• Two  identical  passport  photos  meeting  size  requirements 
( can  be  obtained  at  these  businesses-  Kinko’s,  Wolfs 
Camera.) 

• Check  or  money  order  to  be  made  to  the  U.S.  Dept,  of 
State  for  $55.00  per  adult  and  $40  per  application  by  a 
minor  (under  age  16).  No  credit  cards  accepted. 

• Payment  of  $30  execution  fee  to  Athens-Clarke  County 
Library  for  each  application,  no  credit  cards  accepted. 
Payment  should  be  cash,  check,  or  money  order  to  the 
Library. 


5.  Athens-Clarke  County  Library  is  not  responsible  for  any  attempted  fraud 


through  the  following  means: 

Altered  birth  certificate 
Lying  under  oath 
Attempted  kidnapping  of  child 
Child  support  payments  arrears 


6.  Athens-Clarke  County  Library  takes  no  responsibility  for  payment  of 
passport  fees.  Passport  fees  are  non-refundable. 


7.  Passport  applications  for  an  individual(s)  are  NOT  public  records  and 
should  be  maintained  as  confidential  information. 


8.  Applications  and  fees  shall  be  locked  in  a safe  until  taken  daily  to  the  post 
office  for  mailing.  Only  copies  of  daily  transmittal  lists  shall  be  kept  locked 
for  internal  tracking  purposes  and  to  assist  the  Passport  Agency  in  locating 
and  accounting  for  applications.  These  shall  be  kept  for  at  least  one  year. 


q-  % 

9.  The  Reference  Desk  (second  floor)  will  accept  U.S.  Passport  applkations.  - 

Hours  for  this  service  are  Monday -Thursday,  9am^pm  and  Friday^am-  S**- 

5pm  (excluding  days  the  Library  is  closed).  Evenings  and  weekends  are  by ^ 

.appointment  only:(Grvc  hours)  Please  allow  at  least  15  minutes  per 
application  so  that  all  applications  are  completed  before  closing  time. 


10.  All  first-time  applicants  must  apply  for  passports  in  person  using  form 
DS-11.  Both  parents  must  sign  the  application  (DS-1 1)  for  any  child  under 
age  14.  The  child  must  be  present  regardless  of  age.  If  both  parents  cannot 
be  present,  a statement  of  consent  from  the  absent  parent  must  be  presented 
(DS-3053).  Children  age  14-17  must  sign  the  application  themselves. 


1 1 .  Renewals  of  valid  U.S.  passports  may  be  handled  yourself  by  mail, 
provided  your  passport  is  no  more  than  15  years  old,  and  you  were  over  the 
age  of  16  when  it  was  issued. 


Circulation  Statistics 

FY2005 

Athens-Clarke 

• 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY  2004 

FY  2005 

July 

59,763 

53,095 

52,481 

52,053 

54,412 

61,427 

56,169 

53,509 

August 

52,539 

46,296 

47,218 

47,525 

45,419 

49,293 

46,784 

47,914 

September 

48,296 

41,867 

41,387 

43,002 

*41 ,353 

47,240 

48,377 

47,886 

October 

53,942 

43,436 

43,845 

45,942 

47,122 

57,452 

50,682 

November 

50,775 

43,864 

42,818 

42,981 

45,608 

45,848 

47,586 

December 

42,033 

36,543 

34,062 

35,233 

35,416 

37,140 

39,831 

January 

50,636 

44,732 

44,353 

45,612 

46,477 

46,254 

47,850 

February 

45,637 

44,442 

44,795 

43,846 

46,153 

45,418 

46,870 

March 

48,537 

47,647 

47,750 

48,111 

49,845 

49,447 

51,329 

April 

42,423 

43,149 

44,551 

43,275 

49,952 

47,080 

44,599 

May 

42,166 

39,685 

43,412 

43,311 

48,281 

48,821 

45,217 

June 

52,335 

55,027 

56,060 

57,630 

57,337 

61,775 

60,061 

TOTALS 

589,082 

539,783 

542,732 

548,521 

526,022 

597,195 

585,355 

In-House  Use 

496,860 

443,508 

379,730 

*PINES  system  down  18  hours 

Athens  -Materials  Reshelved  After  Use 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY  2004 

FY  2005 

July 

1,703 

2,486 

1,974 

2,260 

3,099 

August 

2,727 

1,498 

2,239 

2,328 

2,404 

September 

2,012 

2,150 

2,678 

2,505 

2,092 

October 

2,515 

2,723 

3,116 

2,352 

November 

1,956 

*1,995 

2,295 

1,787 

December 

1,378 

1,554 

2,091 

2,284 

A 

January 

1,369 

2,014 

1,626 

2,293 

2,045 

w 

February 

2,331 

1,975 

2,467 

2,335 

2,736 

March 

2,521 

2,281 

2,784 

2,308 

3,397 

April 

2,408 

2,254 

2,781 

2,541 

2,433 

May 

1,796 

2,042 

2,328 

2,466 

2,278 

June 

2,207 

2,295 

2,241 

2,113 

2,860 

TOTALS 

12,632 

25,152 

24,638 

28,449 

29,265 

‘Prior  to  Nov,  2002,  In-house  figures  were  included  in  Athens  Circulation 

Winterville 

FY  1998 

FY  1999 

FY  2000 

FY  2001 

FY  2002 

FY  2003 

FY  2004 

FY  2005 

July 

671 

784 

961 

877 

1,174 

1,295 

1,616 

1,294 

August 

394 

541 

773 

857 

909 

1,026 

1,103 

1145 

September 

394 

414 

660 

577 

2,543 

1,006 

1,216 

829 

October 

552 

432 

681 

578 

738 

990 

990 

November 

523 

376 

629 

697 

723 

1,097 

874 

December 

291 

355 

497 

487 

479 

618 

1,137 

January 

421 

308 

579 

970 

598 

760 

922 

February 

372 

367 

507 

912 

818 

771 

743 

March 

381 

495 

641 

929 

818 

927 

1,096 

April 

481 

429 

370 

613 

676 

706 

807 

May 

420 

442 

512 

753 

1,139 

1265 

973 

June 

656 

823 

709 

925 

1,544 

1018 

1,407 

TOTALS 

5,556 

5,766 

7,519 

9,175 

12,159 

11,479 

12,884 

• 

In-house  Use 

11,596 

3,562 
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Millie  Payne 

Hartwell 

Mildred  “Millie”  Hill  Payne,  83, 
died  Sunday,  Sept.  19,  2004,  in  Hen- 
dersonville, Tenn.  Memorial  services 
will  be  at  1:30  p.m.  Sunday  at 
Hartwell  First  Baptist  Church.  Burial 
will  be  in  Nancy  Hart  Memorial  Park. 
Survivors  include  her  husband,  Fran- 
cis C.  “Bud”  Payne;  a daughter,  Janet 
Payne  Zeigler,  Hendersonville,  Tenn.; 
a son,  John  Scott  Payne,  Hiram;  a 
sister,  Jane  Hill  Reynolds,  Murphy, 
N.C.;  a brother,  Paul  E.  Hill,  Hender- 
sonville, N.C.;  two  grandchildren;  and 
nieces  and  nephews.  Strickland 
Funeral  Home  has  charge  of  arrange- 
ments. 

Athens  Banner-Herald,  Wednesday,  Sept.  22,  2004 

Local  news 

Library  gets  grant 
for  Spanish  branch 

The  Institute  for  Museum  and 
Library  Services  on  Tuesday 
awarded  the  Athens-Clarke  Coun- 
ty Library  a $260,030  grant  to 
establish  a Spanish  branch  library 
in  collaboration  with  the  Lyndon 
House  Arts  Center. 

The  project,  titled  “Bridging 
the  Gap,”  will  start  Oct.  1,  the 
library  said. 

Under  the  “National  Leader- 
ship Grant  for  Libraries”  grant, 
the  library  and  Lyndon  House 
will  establish  a branch  library  for  a 
Latino  neighborhood  in  north 
Athens.  The  library  will  offer  story 
hours  and  parenting  programs  in 
Spanish,  establish  a “Plaza  Com- 
munitaria”  to  award  high  school 
diplomas  to  Mexican  immigrants 
through  distance  education,  pro- 
vide ESL  training,  and  offer  after- 
school  programs  for  children. 

Goals  of  the  program  are  to 
improve  the  educational  level  of 
the  immigrant  Mexican  popula- 
tion through  outreach  initiatives, 
to  increase  use  of  library  and  arts 
center  facilities  by  the  Mexican- 
American  community  and  to  pro- 
vide opportunities  for  educational 
and  cultural  exchange  between  the 
Mexican  community  and  the 
established  community. 


Sara  McQueen 

Milledgeville 

Sara  Eastin  McQueen  formerly  of 
Athens,  GA  died  Saturday,  September 
18, 2004  in  Milledgeville,  GA. 

Survivors  include  son,  Dempsey 
Eastin  Allgood,  of  Boone,  NC  6 
grandchildren,  13  great  grandchil- 
dren. 

Mrs.  McQueen  was  predeceased 
by  husband,  John  Hardin  McQueen 
and  daughter  Mary  Frances  “Sister” 
Cody  of  Florida.  Burial  will  be  private. 

Moores  Funeral  Home  has  charge 
of  arrangements. 

Please  sign  our  Obituary  Guest 
Book  at  www.onlineathens.com 

Athens  Banner-Herald,  Wednesday,  Sept,  22,  2004 

Willie  James  Wright 

Athens 

Willie  James  Wright,  77,  of  Spring 
Valley  Road,  died  Friday,  Sept.  17, 
2004,  at  St.  Mary  s Hospital.  Services 
will  be  at  11  a.m.  Thursday  at  Mack 
and  Payne  Funeral  Home.  Burial  will 
be  in  the  East  Lawn  Memorial  Ceme- 
tery. Survivors  include  a daughter, 
Debra  Pittman,  Athens;  a son,  Sam 
Worthern,  Bronx,  N.Y.;  a sister,  Mary 
Alice  Coleman,  Athens;  10  grandchil- 
dren; and  two  great-grandchildren. 

Athens  Banner-Herald,  Wednesday,  Sept.  22,  2004 

Lucille  D.  Sellers 

Watkinsville 

Lucille  D.  Sellers,  93,  of 
Watkinsville,  Georgia,  formerly  of 
Henderson,  Kentucky,  died  Tuesday, 
September  21,  2004,  at  Mulberry 
Grove  Assisted  and  Retirement  Living 
in  Statham,  Georgia. 

She  was  a member  of  Immanuel 
Baptist  Temple.  She  was  a retired 
school  teacher,  having  taught  at  Bar- 
ret Junior  High  School  for  more  than 
30  years. 

Survivors  include  two  sons, 
Randy  Sellers  of  Watkinsville,  Geor- 
gia, and  Ed  Sellers  of  Columbia, 
South  Carolina;  one  sister,  Mildred 
Joy  Gardner  of  Henderson,  Kentucky; 
three  grandchildren;  and  two  nieces. 

Graveside  services  will  be  at  3 
p.m.  Saturday  at  Fairmont  Cemetery 
in  Henderson,  Kentucky.  The  Rev- 
erend John  Dunaway  will  officiate. 
Friends  may  call  from  12:30  to  2:30 
p.m.  Saturday  at  Rudy-Rowland 
Funeral  Home  in  Henderson,  Ken- 
tucky. 

Tho  family/  \»»  > 1 1 1 


Frances  Sanders 

Athens,  GA 

Frances  0.  Sanders,  83,  died  Sep- 
tember 20,  2004. 

Born  in  Taliferro  County,  she  was 
the  daughter  of  the  late  Charles  and 
Frances  Ogletree,  widow  of  Reuben 
Horace  Sanders  and  preceded  in 
death  by  a son,  Mark  Sanders.  She 
was  the  first  Tupperware  dealer  in 
Athens  and  retired  after  35  years. 
Mrs.  Sanders  was  a member  of 
Prince  Avenue  Baptist  Church. 

Graveside  services  will  be 
Wednesday,  September  22,  2004  at 
2:00  PM  at  Evergreen  Memorial  Park 
with  Rev.  Bill  Ricketts  officiating. 

Survivors  include  a son  and 
daughter-in-law,  Terry  and  Lynn 
Sanders  of  Athens;  brother,  Carroll 
Ogletree  of  Bishop;  5 sisters,  Carolyn 
Tanner  of  Winterville,  Louise  Smith  of 
Charlotte,  NC,  Reba  Cooper  of 
Macon,  Elizabeth  Johnston  of 
Olympia,  WA  and  Edna  Capps  of 
Portland,  OR;  grandchildren,  Eliza- 
beth (Beth)  Sanders  and  Catherine 
Sanders  of  Athens,  Debra  Kay 
Sanders  and  Jonathan  Sanders  and  a 
number  of  nieces  and  nephews. 

In  lieu  of  flowers,  memorials  may 
be  made  to  Prince  Avenue  Christian 
School  Building  Fund. 

Lord  and  Stephens,  WEST  is  in 
charge  of  arrangements. 

Please  sign  our  Obituary  Guest 
Book  at  www.onlineathens.com 

Athens  Banner-Herald,  Wednesday,  Sept.  22,  2004 

Alton  White  Griffeth 

Decatur,  Georgia 

Alton  White  Griffeth,  of  Decatur, 
passed  away  Monday,  September  20, 
2004. 

A native  of  Clarke  County,  he  was 
the  son  of  Mr.  and  Mrs.  Alton  White 
Griffeth,  Sr.  and  was  preceded  in 
death  by  a brother,  Ronnie  Griffeth. 
Mr.  Griffeth  was  a resident  of  Decatur 
for  40  years.  He  was  retired  and  was 
a U.S.  Army  Veteran. 

Funeral  services  will  be  2:00  p.m. 
Thursday,  September  23,  2004  in  the 
Chapel  of  Lord  & Stephens  Funeral 
Home,  WEST  with  interment  in  Whit- 
worth Cemetery. 

Survivors  include  his  wife,  May 
Whitworth  Griffeth;  children,  Barbara 
Herrington  and  her  husband,  Randy, 
of  Union  Point,  Tony  Cromer  of 
Athens,  Kay  Henley  of  Morrow; 
brother,  Wayne  Griffeth  of  Dewy 
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"I  got  arrested.  I went  to  jail  for  a time  to  make  this  country  a 
better  place,"  declared  activist  firebrand  John  Lewis  from  the 
speaker's  podium  at  last  year's  landmark  25th  Annual  Athens 
Human  Rights  Festival  in  downtown  Athens. 

The  civil  rights  warhorse  returns  to  Athens  at  3 p.m.  Sunday 
to  speak  to  what  will  no  doubt  be  a large  and  enthusiastic 
audience  at  the  Athens-Clarke  County  Library  on  Baxter  Street 
here  in  the  Classic  City.  Now  a congressman  from  Georgia's 
Fifth  Congressional  District,  Rep.  Lewis  will  kick  off  a series  of 
films  and  lectures  called  "The  Sixties:  America's  Decade  of 
Crisis  and  Change"  that  will  run  at  the  library  through  Sept. 
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There  is  no  person  in  Georgia  who  is  better  qualified  than  John 
Lewis  to  speak  about  the  turbulent  decade  of  the  1960s.  His 
life  has  been  a saga  of  an  Alabama-born  poor  boy  who  went 
from  convict  to  congressman.  Today,  Lewis  is  truly  the 
conscience  of  Capitol  Hill,  a leading  light  of  commitment  and 
courage  in  an  often  cringing  and  craven  Congress. 

Lewis  will  be  here  in  Athens  tomorrow  to  discuss  his  critically 
acclaimed  autobiography,  "Walking  with  the  Wind."  The  late 
Senator  Paul  Wellstone  called  Lewis's  movement  memoir  "a 
beautiful,  powerful  book,  not  just  about  our  past,  but  about 
our  future." 
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Harvard  University  black  history  scholar  Cornel  West  has  called 
Lewis  "a  national  treasure  and  said  that  "No  other  elected 
official  in  America  embodies  the  grand  legacy  of  Martin  Luther 
King  Jr.  more  than  John  Lewis." 


Born  on  a cotton  farm  in  rural  Troy,  Ala.  in 
1940,  Lewis  quickly  rose  from  his  humble 
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beginnings,  but  he  never  forgot  his  roots  with 
the  Southern  working  class,  both  black  and 
white.  Educated  in  Nashville,  Tenn.,  Lewis  is  a 
graduate  of  American  Baptist  Theological 
Seminary  and  Fisk  University. 


In  1961,  Lewis  helped  to  organize  the  sit-ins 
and  freedom  rides  that  protested  Southern  Jim 
Crow  segregation  at  lunch  counters  and 
aboard  interstate  buses.  It  was  during  those 
powerful  days  of  the  early  civil  rights 
movemient  that  Lewis  endured  the  first  of  his 
many  arrests  and  incarcerations  in  his  long 
and  still  incomplete  struggle  for  freedom  for  all 
every  race. 
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As  a youthful  chairman  of  the  Student  Nonviolent  Coordinating 
Committee  (SNCC),  Lewis  marched  alongside  Dr.  King,  and  in 
1963  he  was  a featured  and  fiery  speaker  at  the  massive  civil 
rights  march  on  Washington  when  King  gave  the  soaring  "I 
Have  a Dream"  speech.  "Dr.  King  spoke  from  the  soul  at  that 
moment,"  wrote  Lewis  in  his  memoir,  "and  anyone  who  saw  it 
- anyone  who  sees  it  today  - could  feel  it." 


Dr.  King's  speech  rocked  the  world,  but  it  did  nothing  to  soften 
the  hearts  of  the  white  power  structure  of  darkest  Dixie.  On 
March  7,  1965  - less  than  two  years  after  King  and  Lewis  had 
addressed  movement  multitudes  in  Washington  - Alabama 
police  beat  and  teargassed  peaceful  voting  rights  marchers  in 
Selma,  Ala.  The  event  was  the  nightmare  after  King's  "dream." 
It  became  forever  known  as  "Bloody  Sunday",  and  John  Lewis 
was  at  the  forefront  of  the  march.  He  was  severely  injured  as 
Alabama  troopers  attacked  the  marchers  with  clubs,  gas  and 
bullwhips. 


Today,  40  years  and  more  since  he  was  a young  man 
struggling  to  bring  sanity  to  the  South,  John  Lewis  still  fights 
for  freedom.  Never  just  a one-issue  activist,  Lewis  has  long 
spoken  out  for  equal  rights  for  women  and  gay  people,  for 
environmental  protection  and  against  such  military 
misadventures  as  the  current  American  invasion  of  Iraq.  He 
was  in  the  news  again  on  June  26  when  he  told  The  New  York 
Times  that  the  ever-irascible  Georgia  Senator  Zell  Miller  "has 
lost  his  way"  and  is  "a  shame  and  a disgrace"  for  speaking  as 
a Democrat  at  the  upcoming  Republican  convention  in  New 
York. 


John  Lewis  deserves  to  be  heard  by  all  Americans.  As  he  said 
here  in  Athens  last  year,  "It  doesn't  matter  whether  we  are 
black  or  white  or  Hispanic  or  Native  American.  We  all  live  in 
one  house.  We  are  one  people.  We  are  one  family.” 


* Ed  Tant  has  been  an  activist  since  1968  and  a journalist  in 
Athens  since  1974.  Write  him  at  P.O.  Box  912,  Athens,  GA 


30603-0912. 
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^ Longer  Look 

Pondering  on  the 
state  of  tilings  in 
a ponderous  state 

DAHLONEGA 


A Look  Around 


There  is  so 
much  about  the  state  of  Georgia 
to  appreciate  — from  the  Golden 
Isles  of  the  coast  to  the  mountain 
top  at  Brasstown  Bald,  from  the 
peanut  fields  and  quail  planta- 
tions in  the  southwestern  sector 
of  the  state  to  the  battlefields  of 
Chickamauga  in  the  Northwest. 
Everywhere  you  go.  you  find 
something  worthy  of  reaching 
out  and  touching. 

Recently.  I 
took  a drive 
early  one  morn- 
ing from 
Athens  to 
Blairsville.  This 
has  been  a rainy 
season  and  you 
can  tell.  Every- 
thing is  lush  and 
green. 

My  first 

objective  was  to 
meet  a Georgia-born-and-bred 
blinker  who  is  getting  high  marks 
^khe  banking  industry.  limmy 
^Pent.  a native  of  Clarkesville. 
tow  heads  the  Community  Bank 
network.  His  financial  enterprise 
is  expanding  at  a rate  akin  to 
Herschel  Walker  accumulating 
yards  a couple  of  decades  ago. 

With  an  expanding  network  of 
banks  and  more  than  $4  billion  in 
assets,  you  might  expect  him  to 
greet  you  in  a Brooks  Brothers 
suit  in  a plush  suite  somewhere 
on  the  north  side  of  Atlanta. 
Instead,  we  met  in  his  unpreten- 
tious office  not  far  from  the 
courthouse  square  in  a town 
named  for  Francis  Preston  Blair, 
a newspaper  editor  whose  home 
in  Washington.  D.C..  is  named 
The  Blair  House.  If  you  keep  up 
with  the  news  in  the  Capitol,  you 
know  about  the  Blair  House. 

Jimmy  wore  a white  shirt,  no 
tie  and  spoke  not  so  much  about 
banking  but  his  outdoor  life 
which  has  resulted  in  several  dis- 
play mounts  of  the  deer  he  has 
felled  and  the  rainbow  trout  he 
has  pulled  from  various  moun- 
tain streams. 

Northside  Atlanta?  Brooks 
Brothers  suits?  Not  on  your  life. 
He  is  more  likely  to  host  a board 
meeting  in  something  he  pur- 
chased at  Orvis.  Maybe  this  is 
why  his  bank  has  grown  so  fast. 
He  is  the  real  thing. 

^VVorking  my  way  back  home, 
was  a lunch  im  nation  from 
^Bld  friend.  Bill  Hardman,  at 
nie  Oar  House  in  Dahlonega 
where  Leigh  and  Tim  O'Brien 
run  a restaurant  just  a few  first 
downs  from  the  Chestatee  River. 
On  a sunny  day  you  can  claim  a 
table  near  its  gently  flowing 
waters. 

If  it's  raining,  you  can  order 
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Kaila  Kent,  5,  plays  with  one  of  the  kittens  up  tor  adoption  at  The  Pet  Store  on  Saturday.  Pets  are  available  for  adoption  from  the  Humane  Socief 
noon  to  4 p.m.  at  The  Pet  Store  on  Atlanta  Highway. 


Picture  Windows 


Friends  of  the  Library 


Habitat  for  Humanity 


ARNOI 
school sp 
She  is  a me 
ment  tean 
Kappa  lea 
communii 
honor  soc 
ership  Cei 
active  volt 
ers/Big  Si 
A senior  co 
a daughte 


! . .a  ■ 1 j Athens  Regional  Library  received  a donation  of 

. m 1- 1 i J $15,500  to  purchase  handbooks,  videos,  magazines 

]!•  i fe.  4W  B and  books  lor  children,  young  adults  and  adults.  This 

% 9-  donation  also  will  allow  the  library  to  purchase  audio 

" JHEt  ° books  on  CD  and  schedule  Live  at  the  Library  pro- 

jjpc  . » • grams.  Kathryn  Ames,  director  of  the  library,  accept- 

agH  ed  a check  on  behalf  of  the  library  from  Friends  of  the 

J From  left  are  Friends  treasure  Mark  Franklin.  Friends 

— — — Aclx  e ^ — iff  male,  Sara  Adams,  Kathryn  Ames,  Donna  Anderson" 

The  Rita  Watkins  family  of  Athens  recently  moved  into  its  new  Habitat  and  Frank  Golley. 
for  Humanity  home.  Pictured  with  the  Watkins  family  are  BellSouth 

employees,  BellSouth  Pioneers  and  University  of  Georgia  students  Royston-Franklin  Springs  Rotarians 
and  employees  who  partnered  to  help  build  the  home.  
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Local  news 

Tax  help  available 
in  disaster  counties 

Businesses  or  individuals  in 
five  area  counties  struck  by 
Tropical  Storm  Ivan  and 
declared  a Presidential  Disaster 
Area  are  eligible  for  tax  exten- 
sions and  assistance  from  the 
Georgia  Department  of  Rev- 
enue, Commissioner  Bart  L. 
Graham  announced  Monday. 

According  to  Graham, 
“affected  businesses  or  individu- 


department’s  main  ottice  in  ~ — — 

Atlanta  at  (404)  417-2400. 

Library  accepting  Lawyer:  Ha 

passport  applications  By  A||json  Floyd 

The  Athens-Clarke  County  a||jSon.floyd@onlineathens.com 

Library,  2025  Baxter  St.,  is  now  

accepting  passport  applications  Former  state  Sen.  Doug 
on  behalf  of  the  U.S.  Depart-  Haines  1S  scheduled  to  appear  in 
ment  of  State.  court  today  as  a Magistrate 

Applications  are  accepted  Court  judge  decides  whether  to 
from  9 a.m.  until  one  hour  jssue  an  arrest  warrant  against 
before  closing  — 8 p.m.  Monday  the  local  attorney  on  a charge  he 
through  Thursday  and  5 p.m.  threatened  a teenage  girl. 

Friday  through  Sunday.  For  Haines,  who  is  represented  by 
application  forms  and  other  Athens  attorney  John  McArthur, 
passport  information,  visit  trav-  said  prjday  he  was  unaware  of 
el.state.gov  on  the  Web  or  call  thg  sjmpie  assault  charge  levied 
the  library  at  (706)  613-3650.  py  a 16-year-old  Athens  Acade- 
■ w my  student.  McArthur  con 
Antifreeze  poisoning  firmed  Monday  he  represent; 
suspect  indicted  Haines,  but  said  the  incident  wa: 

“blown  out  of  proportion.” 

ATLANTA  A woman  -phe  • j j0|d  p0jice  a mai 
convicted  of  fatally  poisoning  attached  her  while  she  wa 
her  husband  with  antifreeze  was  st  d at  the  intersection  o 
indicted  Monday  on  charges  she  cloygrhurst  Avenue  and  Spring 
killed  a boyfriend  the  same  way  ^ Street  Qn  Aug  17>  threater 
Prosecutor  Jack  Mallard  said  tQ  km  her  and  t0  cut  he 
he  would  consider  seeking  th  d profan 
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AthenS'Clarke  County 
Stormwater  Management  Budget 


Athcns-Clarke  County 


Program  Management 


Existing  Service 
$40,641.43 


Additional  Service 
$142,571.75 


Existing  Services: 

Existing  program  management  includes  the  development  and  implementation  of 
program  initiatives,  community  interaction,  and  stormwater  master  planning. 
Current  funding  covers  60%  of  Engineering  Division  Administrator's  man  hours  for 
administration  of  the  Stormwater  Program.  This  figure  also  includes  operating  costs 
associated  with  the  program. 

Additional  Services: 

Implementation  of  the  Stormwater  Utility  will  require  the  addition  of  a Customer 
Service  Manager  and  additional  operating  costs  associated  with  printing  and 
distributing  utility  bills. 


Engineering 


Existing  Service 
$72,111.10 


Additional  Service 
$250,000.00 


Existing  Services: 

Existing  engineering  services  include  time  spent  by  Transportation 
and  Public  Works,  Engineering  Division  staff  on  design, 
maintenance,  and  inspection  of  the  stormwater  system.  The  current 
budget  represents  a man  hours  allotment  of  60%  for  the  Design 
Engineer  and  a 50%  allotment  for  two  Engineering  Technicians. 

Additional  Services: 

Additional  funding  will  cover  costs  to  develop  water  quality 
improvement  plans  for  each  of  the  17  drainage  basins  within  ACC. 
Plans  will  include  a list  of  projects  within  each  basin  for  improving 
water  quality,  such  as  stream  bank  restorations  or  detention  pond 
retrofits.  Some  of  the  projects  specified  as  part  of  these  plans  may 
fulfill  requirements  of  the  NPDES  permit. 


ACC  Stormwater  Management  Budget 
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Stormwater  Permit 


Existing  Service 

$0.00 


Additional  Service 
$727,611.28 


Additional  Services: 

This  figure  represents  the  costs  of  adding  a Stormwater  Management  Engineer, 
Stormwater  Education  Coordinator,  GIS  Analyst,  and  Stormwater  Facilities 
Illicit  Discharge  Inspector  to  the  Engineering  Division  of  the  Department  of 
Transportation  and  Public  Works.  Additional  funding  covers  the  costs  of 
inventorying  all  of  the  stormwater  system  within  ACC,  as  well  as  conducting 
assessments  of  area  streams  as  required  by  the  NPDES  permit.  This  figure  also 
includes  annual  budget  for  stormwater  education  materials,  website, 
promotions,  and  special  projects  as  required  by  the  NPDES  permit. 


Land  Development 


Existing  Service 

Additional  Service 

$257,967.82 

$46,452.84 

Existing  Services: 

The  existing  land  development  section  includes  a Land  Development 
Engineer,  three  Inspectors,  and  a Permit  Coordinator.  The  section  is 
responsible  for  plans  review,  issuing  permits,  code  enforcement,  erosion 
and  sedimentation  education,  and  conducting  inspections  related  to  bond 
releases,  site  construction,  and  erosion  and  sedimentation  control.  This 
figure  includes  salary,  equipment,  and  operating  costs. 

Additional  Services: 

Additional  funding  will  cover  costs  of  adding  a new  inspector  to  assist 
with  erosion  and  sedimentation  control  inspections  given  the  level  of 
development  within  the  county.  This  figure  includes  salary,  equipment, 
and  operating  costs. 


Streets  and  Drainage 


Existing  Service 
$1,283,617.00 


Additional  Service 
$197,894.20 


Existing  Services: 

The  Streets  and  Drainage  Division  of  Transportation  and  Public 
Works  provides  many  services  that  are  related  to  the  stormwater 
management  program.  These  services  ensure  that  drainage  systems 
work  properly  and  that  localized  flooding  is  minimized.  Such 
services  include:  curb  and  gutter  repair,  curb  cleaning,  catchbasin 
cleaning,  catchbasin  repair,  pipe  cleaning,  street  sweeping,  shoulder 
and  ditch  maintenance,  system  improvements,  and  emergency  repairs. 
Many  of  these  services  are  directly  tied  to  the  requirements  of  the 
NPDES  permit. 
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Additional  Services: 

Additional  funding  allotted  to  the  services  provided  through  streets  and  drainage  will  include  the  cost  of  hiring 
two  streets  and  drainage  workers  and  purchasing  an  additional  vacuum  truck  to  increase  the  frequency  of 
catchbasin  cleaning  as  required  by  the  NPDES  permit.  Currently,  Athens-Clarke  has  one  vacuum  truck  and  crew 
that  cleans  and  removes  clogs  from  stormdrains.  This  one  truck  and  crew  is  responsible  for  the  maintenance  of 
over  5,000  structures. 

The  funding  also  includes  costs  of  hiring  two  additional  streets  and  drainage  workers  and  purchasing  equipment 
for  street  sweeping.  This  will  increase  the  coverage  and  frequency  of  street  sweeping  as  required  by  the  NPDES 
permit.  Street  sweeping  is  necessary  to  reduce  the  amount  of  litter  and  sediment  that  is  flushed  into  the 
stormwater  system. 


Capital  Improvements 


Existing  Service 

Additional  Service 

$60,563.07 

$2,600,000.00* 

Existing  Services: 

This  figure  represents  the  costs  of  existing  Engineering  Division 
construction  staff  in  managing  the  requested  $2.6  million 
construction  budget.  These  services  include  the  development  of 
construction  bids,  contract  management,  and  inspection  of  capital 
construction  projects. 

Additional  Services: 

$2.6  million  is  requested  as  five-year  capital  improvement  project 
dollars  to  address  stormwater  infrastructure  problems  identified  in 
the  area-wide  stormwater  master  plan.  Some  elements  of  the  projects 
fulfill  requirements  specified  in  the  NPDES  permit. 

*This  funding  is  requested  as  part  of  the  current  SPLOST  referendum  scheduled 
for  public  vote  in  November , 2 004. 


Program  Total: 


Existing  Service 
$1,714,900.42 


Additional  Service 
$3,964,530.07 


Total  Program  Costs  $5,679,430.49 

(Existing  and  Additional  Services) 
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Infrastructure,  Safety,  and  Security 
Improved  Water  Quality 

- 

Quality  of  Life 

Federal  Permit  Compliance 
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Clean  Water  Act  - NPDES  Phase  II 
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Public  Education  and  Outreach 
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Public  Partidpation  and  Involvement 

Elimination  of  Unlawful  Discharges 

BNew  Construction  Controls 

Post-Construction  Stormwater  Management 
Good  Housekeeping  for  Municipalities 


Stormwater  Manageme 

Athens  Clarke  County 

7$ 

Why  is  stormwater  an  issue? 

What  services  does  ACC  Stormwater  provi 
1 is  stormwater  management  funded? 
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Minutes 

Athens  Regional  Library  Board 
October  21,  2004 

The  quarterly  meeting  of  the  Athens  Regional  Library  Board  of  Trustees 
was  called  to  order  by  Michael  Moak,  Chairman,  at  3:30.  Attending  from  Athens- 
Clarke  County  were  Mr.  Prokasy,  Ms.  Lane,  Ms.  Hartle  and  Mr.  Timmons;  from 
Franklin  County  were  Ms.  Gothard  and  Mr.  Mathis;  from  Madison  County  were  Mr. 
Ingram  and  Mrs.  Murray;  from  Oconee  County  were  Ms.  Smith  and  Mr.  Zimmerman 
who  is  replacing  her;  Ms.  Luke,  Mr.  Wyllie  and  Ms.  Stratton  who  is  replacing 
him;  and  from  Oglethorpe  County  were  Mr.  Jones  and  Mr.  Shapiro.  Mr.  Andrews 
was  absent.  Mrs.  Ames,  Mrs.  Simonds,  Mrs.  Plaksin  and  Mrs.  Blake,  who  recorded 
the  minutes,  were  present  from  the  library  staff. 

New  members  from  Oconee  County  were  introduced  to  the  board  and  the 
board  to  them.  The  minutes  from  the  July  15,  2004,  meeting  were  unanimously 
approved  as  mailed  on  a motion  and  second  from  Mr.  Jones  and  Mr.  Murray.  The 
agenda  was  adopted  as  presented  on  a motion  from  Mr.  Prokasy  and  Ms.  Lane. 
There  were  no  members  of  the  public  present. 

Financial  Report  - Mrs.  Simonds  noted  that  the  FY03  audit  had  just  been 
completed  and  the  Fixed  Assets  finding  was  the  only  one  noted.  It  will  not  be 
there  next  year  as  GASB34  had  us  value  books,  equipment,  furniture,  etc.  and 
journal  entry  them  onto  the  books  this  year.  The  financial  report  was 
presented  and  it  was  noted  that  we  are  within  a couple  percentage  points  of 
25%  in  both  revenue  and  expenditures,  right  where  we  should  be  for  the  first 
quarter  of  the  fiscal  year. 

Staff  Report  - Sue  Plaksin,  who  worked  with  9 other  staff  members  on 
Staff  Development  Day,  reported  that  September  15  had  been  a day  of  training 
and  fun . 

Before  the  Regional  Reports,  Mr.  Moak  recognized  Peter  Wyllie  and  Linda 
Smith  for  their  years  of  service  to  the  board.  They  will  be  rotating  off  at 
the  end  of  the  calendar  year. 

Regional  Reports 

Madison  County:  A tornado  damaged  the  new  section  of  the  library  on  September 
16.  It  will  have  to  be  torn  down.  All  the  books  had  to  be  moved  back  into 
the  original  library  and  some  computers  have  had  to  be  stored  in  the  multi- 
purpose room.  A temporary  wall  has  been  built  and  the  library  is  ready  to  re- 
open on  Monday,  October  25.  The  board  is  hoping  to  expand  beyond  the  original 
expansion.  Ms.  Murray  reported  that  the  Friends  had  been  working  hard  and 
made  more  than  $12,000  last  year. 

Oglethorpe  County:  Mr.  Shapiro  reported  that  the  board  has  a rough  draft  of  a 
statement  of  purpose  and  are  close  to  being  finished.  Mr.  Jones  reported  that 
the  Friends  are  having  a book  sale  and  a book  signing  by  Brad  Sanders. 

Franklin  County:  A 1%  SPLOST  is  on  the  ballot  which  would  provide  $90,000  for 
both  libraries . The  Lavonia  Friends  have  been  very  active  - a Fun  Run  raised 
$3000  which  they  hope  to  use  for  computer  workstations.  The  City  has  agreed 
to  re -carpet  the  Lavonia  Library.  There  is  already  a strong  Friends  group  in 
Royston  and  they  recently  had  a guest  author  as  well. 

The  Oconee  County:  Linda  Smith  reported  that  they  have  been  very  busy  over  the 
summer.  Strategic  plans  were  reviewed  and  they  were  trying  to  reach  out  to 
the  business  community,  young  adults  and  seniors.  The  constitution  was 
amended  to  reflect  that  the  Board  of  Education  is  no  longer  a funding  agency; 
however  the  library  has  decided  not  to  cut  back  what  they  do  for  the  schools. 
The  County  Commission  replaced  $22,000  of  the  $35,000  that  would  have  come 
from  the  Board  of  Education.  There  will  be  a new  School  Superintendent  and 
some  dollars  may  be  restored.  The  Friends  helped  support  the  Summer  Reading 
Club. 
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Athens -Clarke  County:  Mr.  Prokasy  reported  that  the  County  sent  two  engineers 
to  present  a proposal  for  a utility  fee  for  storm  water  management  to  meet 
federal  requirements.  He  also  reported  that  the  library  has  received  an  IMLS 
grant  which  will  support  the  education  levels  in  the  Hispanic  community  as 
well  as  cultural  exchanges.  The  Friends  are  supporting  a county-wide  effort 
to  pass  the  SPLOST  on  the  ballot.  In  January,  the  board  will  have  a new 
chair,  Judith  DeJoy. 

Director's  Report 

Mrs.  Ames  presented  a power  point  presentation  of  the  Annual  Report.  A 
copy  is  attached.  She  offered  highlights  from  around  the  region.  The  Gates 
computers  we  will  be  receiving  were  determined  by  the  poverty  rate  in  each 
county. 

Old  Business 

The  FY05  funding  contract  with  Athens-Clarke  County  was  unanimously 
ratified  on  a motion  and  second  from  Mr.  Shapiro  and  Ms.  Lane. 

New  Business 

The  2005  calendar  was  unanimously  approved  on  a motion  and  second  from 
Mr.  Jones  and  Ms.  Hartle.  Please  note  that  the  board  meeting  in  January  is 
NOT  on  the  third  Thursday. 

The  board  unanimously  approved  closing  at  6:30  p.m.  on  Thanksgiving  Eve 
on  a motion  and  second  from  Mr.  Prokasy  and  Mr.  Ingram. 

Mr.  Shapiro  presented  the  Nominating  Committee  Report.  All  the  current 
officers  have  agreed  to  continue  with  Mr.  Wyllie  being  replaced  by  Mr.  Mathis: 
Mr.  Moak  - Chairman 
Mr.  Prokasy  - Vice-Chairman 
Mr.  Shapiro  - Treasurer 
Mr.  Mathis  - At-Large  member 

This  slate  was  unanimously  approved  on  a motion  and  second  from  Mr.  Ingram  and 
Mr . Timmons . 


There  being  no  other  business,  the  meeting  was  adjourned  at  4:37  on 
motion  and  second  from  Mr.  Wyllie  and  Mr.  Prokasy.  The  next  meeting  is 
January  27,  2005  / x , 

Kathryn  s.  Ames,  Secretary 
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ATHENS  REGIONAL  LIBRARY 
AGENDA 

October  21,  2004 


Call  to  order. 

Review  and  approve  minutes  of  July  15,  2004. 

Public  Comment. 

Adopt  Agenda. 

Financial  Report. 

Staff  Report:  Staff  Development  Day  Report 
Regional  Reports. 

Director's  Report. 

Old  Business. 

Approve  contract  with  Athens -Clarke  County  Government  for 
FY05  funding  for  Athens-Clarke  County  Library 

New  Business. 

Approve  Calendar  for  2005 

Approve  closing  at  6:00  PM  on  November  25,  2004 
Nominating  Committee  Report 
Disposition  of  "old"  computers 

Other  Business. 

Recognition  of  Retiring  Trustees 


Ad j ourn . 


Director’s  Report 
October  21,  2004 

Gates  Computer  Update:  we  expect  to  receive  172  computers  from  this  grant  by  the 
end  of  October,  early  November.  These  will  replace  those  original  computers  we 
received.  Each  Library  is  scheduled  to  receive  between  5 and  9 new  computers  and 
Athens  will  receive  122.  The  company  has  begun  shipping  the  computers  to  South 
Georgia  this  week,  and  we  anticipate  receiving  them  by  the  end  of  the  month.  Each 
computer  will  need  to  have  software  [[such  as  the  Office  suite  of  software]  added  before 
being  available  for  installation. 

The  new  statewide  courier  system  is  about  ready  to  launch.  The  first  company 
withdrew  only  two  days  before  delivery  was  to  begin.  As  a result  of  the  delays,  we  will 
be  receiving  postage  reimbursement  for  the  first  quarter  of  the  year  and  the  new  system 
should  be  underway  October  25. 

On  September  16,  the  Athens  library  suffered  a serious  power  failure.  One  of  the  two 
main  circuit  breakers  failed  taking  out  all  of  the  computers,  HVAC,  telephones  and  wall 
outlets  in  the  building.  This  is  the  second  time  a circuit  breaker  has  failed  and  we 
learned  the  first  time  that  parts  are  no  longer  available.  However,  there  is  a mechanical 
wizard  in  Atlanta  who  has  been  able  to  fix  the  equipment  so  far.  These  circuits  will  be 
among  the  first  things  to  be  replaced  when  SPLOST  passes!  We  closed  the  library  at 
5:00  and  reopened  the  following  day  with  full  power  and  a much  greater  appreciation 
for  the  role  computers  play  in  our  daily  work  and  for  the  Clarke  County  Facilities 
Team. 

Athens  began  service  as  a passport  acceptance  agency  on  October  1.  To  date,  we  have 
processed  10  applications.  All  of  the  reference  staff  has  been  trained  and  sworn  in  as 
agents  and  if  the  volume  of  calls  is  any  indication,  we  will  see  many  individuals  who 
want  to  apply  for  or  renew  passports. 

Staff  Development  Day  on  Sept.  15  was  a great  success.  Featured  speakers  included 
Stacey  Chandler  from  the  Special  Needs  Library,  Shane  Todd  from  Chik-Fil-A  talking 
about  customer  service,  and  Tom  Camp  discussing  dealing  with  emotionally  ill  patrons. 
Tom  also  led  a session  on  stress  management.  Katherine  Gregory,  our  former  systems 
administrator  and  now  with  PINES,  led  two  sessions  on  use  of  PINES.  Kimberly 
Leffert  and  Stacey  Ferrelle  discussed  different  software  applications.  Amy  Miller,  store 
manager,  planned  the  Family /Library  Feud  concluding  event.  Sue  Plaksin  was  the 
chairman  of  the  day  and  the  only  negative  comment  was  “Too  much  food!” 

As  a part  of  Staff  Development  Day,  the  Committee  developed  a Problem  Patron 
Manual  which  details  how  to  deal  with  specific  issues.  The  Committee  did  an  excellent 
job  in  developing  this  manual  and  providing  specific  language  to  use  while  approaching 
the  public.  Every  staff  member  received  a copy  of  the  manual  and  we  expect  each  to 
read  it  before  a situation  arises. 

Pam  Blake  has  also  updated  the  Emergency  Procedures  Handbook  which  gives 
telephone  numbers  and  contacts  for  specific  situations  such  as  the  Madison  County 


tornado.  By  the  way,  manager  Suzie  DeGrasse  did  exactly  the  right  thing  in  moving 
patrons  to  an  interior  restroom  just  seconds  before  the  tornado  struck.  No  one  was 
injured,  but  the  new  addition  to  the  building  [1992]  will  be  demolished  and  rebuilt. 
Quick  thinking  by  library  staff  and  recreation  department  members  saved  materials. 
Commission  Chairman  Wesley  Nash  was  extremely  helpful  in  assessing  the  damage  and 
making  plans  for  resolution  to  the  situation.  He  supplied  inmates  to  help  move  shelving 
and  install  a temporary  wall.  The  library  will  be  ready  to  open  at  10:00  on  Monday, 

Oct.  25. 

The  Georgia  Library  Association  met  in  Athens  Thursday-Friday  of  last  week.  Several 
staff  members  were  involved  in  presentations  including  Judy  Atwood,  Suzie  DeGrasse 
[Madison  County],  and  Debbie  1 hrasher  [Oconee  County]  talking  about  our  virtual 
supervisor  training  program;  MaryAnne  Driver  served  on  a panel  discussing  use  of 
students  in  circulation;  Clare  Auwarter  hosted  an  author  event  Thursday  night;  and 
Gail  Firestone,  Sister  Margarita  and  I presented  a program  on  Latino  Library  Services. 

I also  presented  two  sessions  on  Creating  Policies  for  Results  and  Managing  for  Results 
with  Susan  Stewart  of  Hall  County  Library. 

Our  National  Leadership  Grant  from  the  Institute  for  Museums  and  Libraries  is  a huge 
honor!  66  libraries  [academic,  public,  special]  applied  for  these  grants  and  19  were 
funded — only  3 public  libraries.  The  grants  are  extremely  competitive  [In  Georgia 
this  year,  Emory  University  and  Telfair  Museum  in  Savannah  also  won  grants]  and  we 
fully  expected  that  we’d  get  comments  and  apply  again  next  year.  Gail  Firestone,  Clare 
Auwarter  and  I made  up  the  Library  Team  and  Claire  Benson,  Madeline  Darnell,  and 
Nancy  Lukasiewicz  made  up  the  Lyndon  House  Team.  The  review  panel  gave  us  top 
marks  and  stated  that  we  had  underestimated  the  national  impact  this  proposal  could 
have.  We  have  been  urged  to  keep  a log  of  everything  we  do  to  share  with  others,  and 
we  have  decided  to  begin  by  putting  highlights  on  our  web  page.  In  the  past  two  weeks, 
we  have  visited  portable  classroom  vendors,  spoken  with  the  manager  of  the  Pinewoods 
North  Trailer  Park,  selected  a site,  and  begun  the  permitting  process  with  the  County. 
George  Webber  is  in  Mexico  this  week  for  training  for  the  Plaza  Comunitaria  [where 
Mexicans  can  get  a distance  education  high  school  diploma  via  satellite  classes  which 
then  enables  them  to  enroll  at  Athens  Tech  or  other  training  programs].  The  Mexican 
Government  pays  for  all  of  his  expenses  except  the  flight  to  Mexico  City.  Gail 
Firestone  will  be  going  to  Guadalajara  for  the  book  festival  in  late  November;  she  won 
an  American  Library  Association  grant  to  attend.  The  IMLS  grant  will  help  provide 
books  for  the  Learning  Center.  Next  task  is  to  hire  someone  who  is  bi-lingual,  but  a 
native  Spanish  speaker  to  serve  as  coordinator  and  a part-time  clerk. 

A busy  quarter!  In  addition  to  the  Summer  Reading  program,  we  have  been  working  on 
developing  objectives  for  the  year.  Our  focus  continues  to  be  on  providing  excellent 
service  for  the  community  and  we  will  initiate  more  staff  training.  We  will  offer  more 
computer  training  programs  for  the  public,  work  to  keep  shelves  in  better  order,  work 
with  the  schools  to  provide  additional  materials  to  supplement  the  school  media  centers, 
implement  a new  acquisitions  system  to  get  new  books  to  the  shelves  more  rapidly,  and 
work  to  promote  the  services  we  do  offer. 


Financial  Information 

| July  2003-June  2004 

ms* 

■ Revenues  by  Source 

State  of  GA 

$ 902,569 

Local  Governmt. 

$2,178,712 

Donations/Other 

$ 167,834 

Total  Revenues 

$3,250,115 
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m\_  Facts  and  Figures 

• Items  checked  out: 

1,043,571 

■ Items  borrowed  for 

ARLS  users  through 

5,985 

PINES 

■ Items  lent  to  other 

12,252 

Libraries 

Highlights 


Watkinsville's  Friends  have  been  very  active 
offering  quarterly  author  events,  Family  Fun 
Day,  special  children's  programming,  and 
additions  to  the  collection. 

Bogart  Friends  have  a booth  at  the  Fall 
Festival  and  are  raffling  theme  baskets  to 
help  build  the  collection. 


And  more... 


Registered  borrowers  56,907 

Visits  to  our  libraries  920,712 

Program  attendance  66,087 

Reference  Questions  152,578 

answered 

Computer  Use  288,294 


1 Family  Place  has  been  very  successful  in  most 
locations,  with  waiting  lists  for  the  program. 

1 A banner  year  for  grants  in  Winterville  with  the 
Ezra  Jack  Keats  grant,  We  the  People  Courage 
grant,  and  $2000  from  the  Friends  for  J Fiction 
and  Non-Fiction. 

1 Madison  County  offered  Black  History  Month 
movie  matinees. 


Volunteers 


Volunteers  gave  3,594  hours  of 
service  to  the  libraries  in  the 
region. 

Thank  you,  Volunteers,  for  your 
time  and  help! 


Grassroots  Arts  Grants  in  Madison  and  Franklin 
Counties  encouraged  creative  programs!  Castles, 
Dragons  and  Fairies  story  times. 

Special  programs  in  Oglethorpe  County  with 
yoga  being  an  outstanding  success.  Rotary  Club 
donation  for  100  books. 

East  Athens  and  Lay  Park  received  100  books  on 
tape  and  tape  players  to  improve  reading  skills. 


Lay  Park  conducted  an  Intersession  in  October 
and  May  for  students  in  the  extended  school 
calendar. 

Lavonia  Friends  are  now  a reality!  And  they  have 
already  arranged  for  new  carpet  to  be  installed 
later  this  fall.  Offered  a "fun  run"  on  9/26. 

ARLS  completed  "Coaching  Entry  Level  Staff"  for 
all  branch  managers. 


Outsourcing  cataloging  and  changing  acquisitions 
systems  with  an  effort  to  get  new  books  to  our 
patrons  ASAP. 

Managing  budget  reductions  without  terminating 
staff  or  reducing  hours. 

And  all  the  other  good  things  our  libraries 
do  every  day. 


Web  Development  Team  has  learned  HTML  code, 
kept  regional  pages  up  to  date,  and  added  new 
pages  and  features. 

Members  of  Information  Services  began  the 
Passport  Service  on  10-1-04. 

Computer  Operations  has  done  a lot  of  "behind 
the  scenes"  stuff  to  keep  computers  efficient, 
secure,  and  running  smoothly. 


Native  Athenian  storyteller  Dorothy  Holt  was 
a huge  success! 

The  teen  coffeehouse  for  Young  Adults  has  been 
very  popular  this  year,  particularly  with  Misha 
Cahnman,  slam  poet. 


Adult  programming  has  been  very  successful  with 
Live!,  John  Lewis,  book  groups,  Brown  Bag  Lunch, 
and  many  other  popular  events. 
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What  is 
Stormwater? 


t* 


tormwater  is  exactly  w hat  it 
sounds  like.  It  is  the  water  that 
falls  during  a storm.  It  sounds  simple 
enough.  But  what  most  people  don't 
realize  is  that  in  the  journey  from  the 
sky  to  streets  to  the  streams, 
stormwater  runoff  picks  up  various 
chemicals  and  pollutants  that  can 
contaminate  our  waleiways. 
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Although  known  as  the  “ Classic  City,  ” 
Athens-Clarke  County  is  an  area  in 
constant  growth  and  change.  Areas 
that  were  forests  or  pastures  are  now 
thriving  urban  centers.  The  buildings  A 
streets,  and  parking  lots  that  come 
along  with  development  and  modern 
growth  are  impervious  to  rainwater. 

As  a result,  the  rainwater  that  once 
soaked  directly  into  the  ground, 
now  runs  off  streets  and  rooftops 
and  causes  a myriad  of  stormwater 
problems. 
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INDEPENDENT  AGENCY  CONTRACTUAL  AGREEMENT  FOR  FUNDING  FROM  THE 
UNIFIED  GOVERNMENT  OF  ATHENS -CLARKE  COUNTY 
JULY  1,  2004  THROUGH  JUNE  30,  2005 

FOR  AND  IN  CONSIDERATION  of  the  mutual  benefits  received,  the 

Unified  Government  of  Athens-Clarke  County,  Georgia  (hereinafter 
called  the  "Unified  Government")  and  the  Athens-Clarke  County 
Library  hereby  enter  into  a contractual  agreement  as  follows : 

I . SERVICES  TO  BE  PROVIDED  BY  ATHENS-CLARKE  COUNTY  LIBRARY : 

A. -  Base  services:  Serve  as  a resource  center  to  the 

community  by:  providing  library  materials  which  satisfy 
informational  needs;  promoting  the  creative  use  of 
leisure  time;  providing  access  to  the  Internet  System; 
providing  programs  in  the  Learning  Center,  the  Youth 
Services  area,  the  Heritage  Room,  the  Talking  Book 
Center,  and  the  Adult  Services  Office;  providing  new 
materials  to  library  users;  and  increasing  the  number 
of  Library  users  and  circulation  of  materials. 

By  signing  this  contract,  the  Athens-Clarke  County 
Unified  Government  and  the  Athens-Clarke  County  Library 
agree  that  the  Base  Services  provision  provided  for 
under  this  contract  is  the  only  part  subject  to  Rule 
160-6-2-01  of  the  Requirements  for  Public  Library  State 
Aid  Grant  Funds. 

B.  Supplemental  services:  Funding  for  FY05  includes 

$30,595  for  salary  increases  for  locally  funded 
employees;  $17,773  to  increase  all  employees  to  a 
minimum  of  $8. 00/hour;  and  $30,000  to  partially  fund 
the  upgrade  of  salaries  for  three  locally  funded 

librarian  positions.  This  funding  is  intended  to  help 
reduce  the  difference  between  Library  staff  salaries 
and  market  wages,  and  the  ability  to  attract  and 

maintain  a highly  skilled  and  flexible  workforce. 

By  signing  this  contract,  the  Athens-Clarke  County 
Unified  Government  and  the  Athens-Clarke  County  Library 
agree  that  the  Supplemental  Services  provision  of  this 
contract  falls  outside  of  Rule  160-6-2-01  of  The 
Requirements  for  Public  Library  State  Aid  Grant  Funds. 

II.  PAYMENT  OF  FUNDS  FROM  THE  UNIFIED  GOVERNMENT: 

A.  Base  Payment:  One  million,  three  hundred  seventeen 

thousand,  three  hundred  and  seventy-seven  dollars 
($1,317,377) . 

B.  Supplemental  Services  Payment:  Seventy-eight  thousand 

■three  hundred  and  sixty-eight  dollars  ($78,368)  to  fund 


05  Contract-Library 


1 


salaries  exclusively  for  the  library  staff  located  at 
the  Athens-Clarke  County  branch  that  are  100%  funded  by 
local  government  funds. 

C.  Method  of  Payment:  Payments  will  be  made  in  monthly 

installments,  beginning  in  July,  2004  for  base  and 
supplemental  services  described  in  Article  I and  II. 

III.  FINANC IAL  MANAGEMENT : 


A. 


B. 


C. 


D. 


E. 


The  Athens-Clarke  County  Library  shall  keep  accurate 
records  in  accordance  with  generally  accepted 
accounting  principles. 

The  Athens-Clarke  County  Library  shall  maintain 
separate  accounting  for  Unified  Government  funds  so  as 
to  accurately  reflect  the  source  and  uses  of  funds, 
revenues,  expenditures,  and  a determination  of  the  fund 
balance  and  balance  of  unencumbered/unexpended  funds 
held  at  any  and  all  times. 

The  Athens-Clarke  County  Library  shall  have  a defined 
fiscal . year  budget  that  reflects  revisions,  revenues, 
expenditures,  and  balance  of  unencumbered/unexpended 
funds  held  at  all  times. 

The  Athens-Clarke  County  Library  agrees  to  expend  all 
Unified  Government  funds  during  FY05  but  no  later  than 
July  1,  2005,  and  to  report  all  unexpended  Unified 
Government  funds  to  the  Athens-Clarke  County  Finance 
Department  no  later  than  August  30,  2005. 

The  Athens-Clarke  County  Library  shall  have  a 
comprehensive  audit  performed  of  all  agency  funds  by  a 
Certified  Public  Accountant  or  a state/federal 
government  agency  in  compliance  with  generally  accepted 
auditing  standards.  The  cost  of  this  audit  shall  be 
paid  by  the  Athens-Clarke  County  Library.  A copy  of 
this  audit  report  shall  be  sent  to  the  Athens-Clarke 
County  Finance  Department  immediately  upon  receipt  from 
the  State  Auditor. 


IV.  RIGHT  TO  EXAMINE  RECORDS: 


Upon  the  request  of  the  Unified  Government's  Finance 
Director,  the  Athens-Clarke  County  Library  shall 
provide  timely  and  appropriate  access  to  an  authorized 
agent  of  the  Unified  Government  to  review  all 
accounting  records  and  related  documents  to  conduct 
audits  and  examine  as  appropriate  during  the  year  in 
which  the  service  is  provided,  the  closing  out  of 
business,  and  reserves  the  right  to  audit  and  examine 
up  to  three  years  after  the  close  out  of  FY05. 
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A. 


V.  PERFORMANCE  MEASUREMENT: 

A.  The  Unified  Government  reserves  the  right  to  evaluate 
the  performance  of  services  and  outcomes  proposed  and 
delivered  at  any  time  during  and  for  one  year  after  the 
contract  service  period. 

VI.  INDEMNIFICATION  AND  HOLD  HARMLESS  PROVISION: 

The  Athens -Clarke  County  Library  agrees  to  indemnify 
the  Unified  Government,  its  assignees,  officers, 
agents,  and  employees,  and  to  hold  each  of  them 
harmless  against  any  and  all  claims,  damages,  losses, 
expenses,  and  liability  resulting  from,  or  relating  to, 
any  act  or  omission  arising  from  the  performance  of 
this  agreement. 

VII.  TERMINATION  CLAUSE: 

A.  The  Unified  Government  may  terminate  this  agreement  for 
fault  upon  30  days'  notice  to  said  Athens-Clarke  County 
Library.  It  shall  be  the  sole  discretion  of  the 
Unified  Government  as  to  whether  fault  may  be  cured  by 
the  Athens-Clarke  County  Library. 


VI I I.  METHOD  OF  AMENDMENT: 

A.  This  agreement  may  be  amended/modified  at  any  time  by 
mutual  consent  of  the  governing  bodies  of  the  Parties 
hereto.  Any  modification  hereto  shall  require  30  days' 
written  notification  and  be  signed  by  duly  designated 
representatives  of  both  Parties. 

IX.  OPEN  MEETINGS  AND  PUBLIC  RECORDS: 


A. 


The  Athens-Clarke  County  Library  shall  comply  with  all 
applicable  requirements  of  O.C.G.A.  Sections  50-18-70 
et  seq. , pertaining  to  the  Inspection  of  Public 
Records . 


B.  The  Athens-Clarke  County  Library  shall  comply  with  all 
applicable  agency  requirements  of  O.C.G.A.  Sections  50- 
14-1  et  seq. , pertaining  to  Open  and  Public  Meetings 
and  to  all  applicable  agency  requirements  of  the  Code 
of  Athens-Clarke  County  Section  1-6-1,  concerning 
Procedures  Governing  Closed  Meetings. 
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X.  The  term  of  this  agreement  shall  be  from  July  1,  2004 

through  June  30,  2005. 


ATHENS -CLARKE  COUNTY  LIBRARY 


UNIFIED  GOVERNMENT  OF 
ATHENS -CLARKE  COUNTY 


HOLIDAY  SCHEDULE  2005 

January  1,  2005 New  Year's  Day 

J7 

January  >&,  2005  Martin  Luther  King  Birthday 

March  27,  2005  Easter  Sunday 

May  30,  2 005  Memorial  Day 

July  4,  2 005  Independence  Day 

September  5,  2005 Labor  Day 

To  Be  Announced Staff  Development  Day 

November  24,  2005  Thanksgiving  Day 

December  24,  25,  26,  2005 Christmas  Holidays 

Regional  Board  Meeting  Schedule  2005 
January  27,  2005  3:30 

January  31,  2005  Library  Legislative  Day 

April  21,  2005  3:30 

July  21,  2005  3 : 3 0 

October  20,  2005 


3:30 


Athens  Regional  Library 
July  1,  2004  through  September  30,  2004 


Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Regional: 

Wages/Benefits  Courier.&  Kidmobile 

6,192.00 

1,621.57 

4,570.43 

26.19% 

additional  courier  run  5/hrs/week 

2,239.00 

- 

2,239.00 

0.00% 

Bookmobile/Van  Operating  &Repairs 

5,910.00 

927.47 

4,982.53 

15.69% 

Solinet  Fees 

900.00 

175.31 

724.69 

19.48% 

Summer  Reading  Club 

4,000.00 

325.98 

3,674.02 

8.15% 

Debt  Collection  Service 

8,000.00 

5,632.24 

2,367.76 

• 70.40% 

Workers  Compensation 

11,000.00 

- 

11,000.00 

0.00% 

Drug  Free  Workplace  refund 
Professional  Services 

(401.00) 

275.00 

401.00 

(275.00) 

Mobile  Telephone  (Bookmobile) 

300.00 

55.38 

244.62 

18.46% 

Postage 

8,000.00 

2,416.78 

5,583.22 

30.21% 

Travel 

4,500.00 

447.09 

4,052.91 

9.94% 

Printing  and  Publicity 

2,000.00 

473.70 

1,526.30 

23.69% 

Dues/Registration 

2,000.00 

314.00 

1,686.00 

15.70% 

Computer  Maintenance 

4,500.00 

- 

4,500.00 

0.00% 

Insurance 

12,000.00 

12,000.00 

0.00% 

Supplies 

21,600.00 

9,624.90 

11,975.10 

44.56% 

Outsourcing 

13,899.00 

8,460.70 

5,438.30 

60.87% 

Personnel 

594,428.00 

148,607.12 

445,820.88 

25.00% 

Materials 

71,667.00 

16,391.12 

55,275.88 

22.87% 

M&O  Grant 

74,870.00 

18,423.27 

56,446.73 

24.61% 

Travel 

3,000.00 

10.00 

2,990.00 

0.33% 

Special  Needs  Learning  Center 

139,316.00 

32,265.52 

107,050.48 

23.16% 

Totals 

990,321.00 

246,046.15 

744,274.85 

24.85% 

Athens-Clarke  County: 
Outreach 

42,000.00 

10,500.00 

31,500.00 

25.00% 

Personnel 

1,256,749.00 

318,832.78 

937,916.22 

25.37% 

Operating  Expenses 

201,365.75 

41,235.28 

160,130.47 

20.48% 

370,568.06  1,129,546.69  24.70% 


Totals 


1,500,114.75 


Athens  Regional  Library 
July  1,  2004  through  September  30,  2004 


Expenditures: 

Budget 

Amount 

Amount 

Expended 

Balance 

% of  Budget 
Expended 

Franklin  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 

14.640.00 

66.449.00 
7,703.00 

88.792.00 

3,660.00 

16,185.89 

969.56 

20,815.45 

10,980.00 

50,263.11 

6,733.44 

67,976.55 

25.00% 

24.36% 

12.59% 

23.44% 

Madison  County: 

Outreach 

Personnel 

Operating  Expenses 
Totals 

14.900.00 

117.429.00 

33.600.00 

165.929.00 

3,725.00 

29,297.76 

9,047.32 

42,070.08 

11,175.00 

88,131.24 

24,552.68 

123,858.92 

25.00% 

24.95% 

26.93% 

25.35% 

Oconee  County: 

Outreach 

Personnel 

Operating  Expenses 

19,000.00 

281,676.00 

21,313.00 

3,500.00 

68,958.45 

2,916.53 

15,500.00 

212,717.55 

18,396.47 

18.42% 

24.48% 

13.68% 

Totals 

321,989.00 

75,374.98 

246,614.02 

23.41% 

Oglethorpe  County: 

Outreach 

Personnel 

Operating  Expenses 

9,000.00 

58,854.00 

8,700.00 

2,250.00 

13,852.58 

1,915.67 

6,750.00 

45,001.42 

6,784.33 

25.00% 

23.54% 

22.02% 

Totals 

76,554.00 

18,018.25 

58,535.75 

23.54% 

GRAND  TOTALS 

3,143,699.75 

772,892.97 

2,370,806.78 

24.59% 

DRAFT  10/13/04  MFS 


Athens  Regional  Library 
July  1,  2004  through  September  30,  2004 


Revenue: 

Budget 

Amount 

Amount 

Received 

Balance 

% of  Budget 
Received 

Regional: 

Outreach 

99,540.00 

24,885.00 

74,655.00 

25.00% 

Fees 

3,500.00 

266.27 

3,233.73 

7.61% 

Interest 

4,000.00 

- 

4,000.00 

0.00% 

Personnel 

594,428.00 

148,607.12 

445,820.88 

25.00% 

Materials 

71,667.00 

17,916.68 

53,750.32 

25.00% 

M&O  Grant 

74,870.00 

18,717.55 

56,152.45 

25.00% 

Travel 

3,000.00 

750.00 

2,250.00 

25.00% 

Special  Needs  Learning  Center 

139,316.00 

34,829.15 

104,486.85 

25.00% 

Totals 

990,321.00 

245,971.77 

744,349.23 

24.84% 

Athens-Clarke  County: 


Board  of  Commissioners 

1,395,745.00 

348,936.27 

1,046,808.73 

25.00% 

City  of  Winterville 

10,000.00 

- 

10,000.00 

0.00% 

Fines  and  Fees 

88,075.00 

16,621.10 

71,453.90 

18.87% 

Staff  Development  Day  Branches 

294.75 

294.75 

- 

Interest 

6,000.00 

136.67 

5,863.33 

2.28% 

Totals 

1,500,114.75 

365,988.79 

1,134,125.96 

24.40% 

Franklin  County: 

Board  of  Commissioners 

29,441.00 

6,000.00 

23,441.00 

20.38% 

Board  of  Education 

24,000.00 

24,000.00 

0.00% 

Cities  of  Lavonia,  Royston,  Canon 

- 

- 

Camesville  & Franklin  Springs 

30,351.00 

4,825.01 

25,525.99 

15.90% 

Fines  and  Fees 

5,000.00 

2,142.63 

2,857.37 

42.85% 

Totals 

88,792.00 

12,967.64 

75,824.36 

14.60% 

Madison  County: 

Board  of  Commissioners 

154,929.00 

38,019.00 

116,910.00 

24.54% 

Fines,  Fees  and  Copy  Machines 

1 1,000.00 

2,254.98 

8,745.02 

20.50% 

Totals 

165,929.00 

40,273.98 

125,655.02 

24.27% 

Athens  Regional  Library 
July  1,  2004  through  September  30,  2004 


Budget 

Amount 

Revenue: 

Amount 

Received 

Balance 

Oconee  County: 

Board  of  Commissioners 

265,772.00 

66,443.00 

199,329.00 

Board  of  Education 

. 

City  of  Watkinsville 

10,893.00 

10,893.00 

City  of  Bogart 

6,000.00 

6,000.00 

Fines  and  Fees 

22,500.00 

5,763.14 

16,736.86 

Carry  over  from  FY04 

16,824.00 

- 

16,824.00 

Totals 

321,989.00 

72,206.14 

249,782.86 

Oglethorpe  County: 

Board  of  Commissioners 

46,500.00 

11,625.03 

34,874.97 

Board  of  Education 

15,000.00 

15,000.00 

City  of  Maxeys 

200.00 

200.00 

City  of  Crawford 

500.00 

500.00 

City  of  Amoldsville 

100.00 

100.00 

Ctiy  of  Lexington 

500.00 

500.00 

Fines  and  Fees 

8,500.00 

1,709.01 

6,790.99 

Meeting  Room 

300.00 

25.00 

275.00 

Pines  Postage  Reimbursement 

200.00 

_ 

200.00 

Transfer  from  Reserve 

4,754.00 

- 

4,754.00 

Totals 

76,554.00 

13,359.04 

63,194.96 

GRAND  TOTALS 

3,143,699.75 

750,767.36 

2,392,932.39 

% of  Budget 
Received 


25.00% 

0.00% 

25.61% 

22.43% 


25.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

20.11% 

8.33% 

0.00% 

0.00% 

17.45% 


23.88% 


GATES  COMPUTER  GRANT 
10-21-04 


LOCATION 

CURRENT  # 

NEW  COMPUTERS 

Lexington 

20  public/24  total 

10 

Lavonia 

12  public/ 15  total 

6 

Royston 

1 1 public/ 14  total 

5 

Madison 

25  public/3 1 total 

9 

Bogart 

10  public/1 1 total 

3 

Watkins  ville 

44  public/52  total 

9 

Athens 

159  public/207  total 

123 

Winterville 

6 public/7  total 

5 

Resource  Centers 

4 public/6  total 

0 

Pinewoods 

0 

0 

(some  of  Athens  “old”  computers  will  be  used  here) 


^Delivery  will  be  to  Athens  where  software  will  be  loaded.  We  anticipate 
delivery  by  the  end  of  October  and  installation  will  begin  in  early 
November.  Some  branches  plan  to  add  workstations  to  their  libraries,  others 
may  replace  the  oldest  units.  It  is  possible  to  sell  the  old  units  once  the 
software  has  been  removed  [a  licensing  requirement]. 


Childm 


YA 


Jan 


Feb 


Mar 


Apr 


May 


June 


2 

Eisner 

Firestone 

8-9 

Webber 

Oberst 

15-16 

Floater 

Hartel 

22-23 

Deroshia 

Thompson 

29-30 

Dempsey 

Jones 

5-6 

Firestone 

Oberst 

12-13 

Eisner 

Hartel 

19-20 

Webber 

Thompson 

26-27 

Deroshia 

Jones 

5-6 

Dempsey 

Oberst 

12-13 

Eisner 

Hartel 

19-20 

Webber 

Thompson 

26 

Deroshia 

Jones 

2-3 

Dempsey 

Firestone 

9-10 

Eisner 

Oberst 

16-17 

Webber 

Hartel 

23-24 

Deroshia 

Thompson 

30-May  1 

Dempsey 

Jones 

7-8 

Firestone 

Oberst 

14-15 

Eisner 

Hartel 

21-22 

Webber 

Thompson 

28-29 

Deroshia 

Jones 

4-5 

Dempsey 

Firestone 

11-12 

Eisner 

Oberst 

18-19 

Webber 

Hartel 

25-26 

Deroshia 

Thompson 

